
What have we done to improve instruction?

K–8 Literacy Instruction Overview

In 2024–2025, John O’Connor of Great Instruction reviewed our Special Education and MTSS 
programs. Drawing on his expertise from the Georgia Department of Education and leadership 
roles in special education and interventions, we refined our MTSS framework to emphasize 
intervention intensity. While tools may overlap tiers, their application now varies based on 
student progress monitoring.

Primary Level
Tier 1 (Core Instruction): McGraw Hill Reading Wonders serves as the core reading curriculum. It is 
one of the few high-quality instructional programs highly recommended by the Georgia Department 
of Education (GaDOE).

Tier 2 & Tier 3 (Intervention): MaxScholar, an online Orton-Gillingham–based program, provides 
intensive phonics intervention. The program incorporates multisensory strategies—including music, 
songs, read-alouds, summarizing, and retelling—through blended instruction techniques. Teachers 
may also utilize Saxon Phonics and UFLI resources for small-group remediation. Instruction 
emphasizes Science of Reading strategies, small-group practice, Elkonin boxes, and 
blending/segmenting exercises.

Elementary Level
Tier 1 (Core Instruction): McGraw Hill Reading Wonders is used as the primary curriculum, 
complemented by Six Minute Solution for fluency practice during WIN time. Both programs provide 
high-quality, evidence-based instruction aligned with GaDOE recommendations.

Tier 2 & Tier 3 (Intervention): Teacher-led small groups form the primary intervention model. 
Students read daily during WIN time using Amira reading levels to select appropriate texts.
            Comprehension & Fluency: SRA Corrective Reading kits are used with groups needing  
            targeted support in comprehension and fluency.
           Phonics Remediation: Two groups focus specifically on phonics deficits, using Reading
            Simplified or Saxon Phonics.

Middle School Level
Tier 1 Core Instruction): McGraw Hill StudySync serves as the core ELA curriculum, providing an 
integrated approach to reading, writing, and critical thinking through engaging texts, digital tools, 
and collaborative activities. Six Minute Solution is also employed for daily fluency practice through 
oral reading with peers or teachers

Tier 2 (Targeted Intervention): Remediation groups use Six Minute Solution alongside leveled 
passage reading, providing daily practice and feedback to reinforce fluency.

Tier 3 (Intensive Intervention): Students are placed in remedial reading classes. IXL provides 
personalized ELA practice using adaptive technology, and SRA Corrective Reading kits target 
comprehension difficulties for intensive support groups.


