May 6, 2025 | CDMC / CCNA Agenda + Minutes

Attendees: Alex Lovelace Amy Garrison Amy Hikel Emma Walters Erica Muller
Kevetta Williams Kimberly Tucker Lisa Hughes Michelle Armenta Riley Lohr
Sherry Prather Leslie Cannon

Absences: Alesia Schneider Alrissa Inubiaraiye-Dunn -Bradferd-Mermittan— Lucious Cotton
Natalie Nelson Andrei Perdon Gina Pasisis Erin Allen Briana Fisher Bradley Knox
Bianca McVade Arelena Nixon Kelley Stone Karlie Berry

e Meeting called to order at 4:40p.
e Minutes from the April 4, 2025 CDMC + CCNA meetings were approved
e CCNA Subcommittee reports

o Demographics Group:
m Demographics -is waiting on some additional information regarding
mobility of students
m  Technology- this section was completed with additional information from
the CDMC/CCNA members who were present.

o Student Learning Group:

m  Curriculum, instruction and Assessment- this section was completed with
additional information from the CDMC/CCNA members who were
present.

m  Student Achievement-this section was completed with additional
information from the CDMC/CCNA members who were present.

o Perceptions Group: —We were unable to discuss this section in our full meeting.
Mrs. Cannon is sending the subcommittee reports out, so that the full
committee may comment on them/make additions/changes.

m  School Culture and Climate
m Parent, Family, and Community Engagement

o Processes and Programs Group:
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m Staff Quality, Recruitment, and Retention- this section was completed
with additional information from the CDMC/CCNA members who were
present.

m  School Context and Organization- this section was completed with
additional information from the CDMC/CCNA members who were
present.

These documents will live in their respective folders in our shared drive.
2025-2026 Campus Needs Assessment Planning Documents

Mrs. Cannon will be pulling these documents together for the first part of our Campus
Improvement Plan. We will meet to vote / amend the document later this week. During that
meeting we will work on our Priority problem Statements and Goals. We have identified these
through this planning process.

Meeting was adjourned at 6:03p.
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