
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, September 9, 2025 

5:30 PM 

Dover-Sherborn Middle School Library 

Livestream via Dover-Sherborn Cable Television 

AGENDA 

 

1. Call to Order 

2. Community Comments  

 https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 

3. Student Council Representatives 

4. Superintendent Comments 

5. Financial Reports 

 Warrant Report 

 FY25 Closeout  

 Capital Project Update  

6. Items for Discussion 

 Subcommittee Assignments 

7. Items for Approval                   

8. Consent Items          A.R. 

 2025-2026 MS School Improvement Plan (2
nd

 read) 

 2025-2026 HS School Improvement Plan (2
nd

 read) 

 Approval of Regional School Committee Minutes – June 10, 2025 

 Gifts – Athletics 

 Grant – Mass Cultural Council     

9. Informational Items  

 Dover School Committee Minutes – May 13, 2025  

 Sherborn School Committee Minutes – May 6, 2025 

10. Next Meeting October 7, 2025  

11. Adjourn 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 
be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu


















 

REGIONAL SCHOOL COMMITTEE   
(updated 09.05.25) 

 2025-26 

Chair Angie Johnson 

 Vice Chair Jeff Cassidy 

Secretary Lindsay Nie 

Finance 

Warrants & Payroll 

Signs accounts payable and payroll warrants 

 
Jeff Cassidy 

Subcommittees 

Superintendent's Evaluation 

Coordinates evaluation of the superintendent per DESE 
guidelines 

 
Angie Johnson 
Jeff Cassidy 

Personnel 

Reviews and approves sick bank requests 

Jeff Cassidy 

Negotiations 
Participates in the collective bargaining process with the Dover 
Sherborn Educational Association 

 

Jeff Cassidy 

Mary Lowder 

Search Committees 

Participates in search committees for administrative positions 

as needed 

  

Policy 
Revises and proposes policies as needed for joint review by the 
school committees; conducts periodic policy manual reviews; 
identifies required policy review cycles 

 
 
Angie Johnson 
 
 

Buildings & Facilities 

Collaborates with the Business Administrator and Director of 

Facilities on annual approval of the Capital Plan 

 
Angie Johnson 

 

Employee Benefits (INSERT)  

 

Liaisons 

Serves as the key point of contact with each organization; attends meetings 

as requested 

MS POSITIVE (meets monthly; contact President)  



HS PTO (meets monthly; contact President)  

MS School Advisory Council (meets monthly; contact Ann Dever-Keegan)  

HS School Advisory Council (meets monthly; contact John Smith) Lindsay Nie 

Challenge Success (meets monthly; contact Ellen Chagnon)  

METCO (meets as needed; contact Monique Marshall Veale)  

SEPAC (meets monthly; contact Kate McCarthy) Mary Lowder 

Wellness (meets annually; contact Kate McCarthy) Jeff Cassidy 

 Athletic Advisory (meets three times annually; contact Emily Sullivan)  

Boosters (meets monthly; contact President)  

FOPA (meets monthly; contact President)  

Task Forces 

Communication (meets as needed) Lindsay Nie 

 



 

The Public Schools of Dover and Sherborn District Strategy 2023-2028 
 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2025-2026 

                  

DS SIP 2025-26 

 
 

DISTRICT VISION 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue 

their individual passion for learning and excellence while we continue to be a nationally recognized, high-performing 

school system. 
 

MISSION 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue 

their full potential. 
 

THEORY OF ACTION 

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be 

equipped with the tools necessary to achieve their fullest potential in a rapidly changing society. 
 

CORE VALUES 

COMMITMENT TO COMMUNITY    •    EQUITY AND EXCELLENCE    •    RESPECT AND DIGNITY    •    CLIMATE OF CARE 
 

STRATEGIC OBJECTIVES 2023-2028 

EXCELLENCE & INNOVATION IN LEARNING  
Maintain academic excellence and rigor while adapting practices to prepare graduates for success in a rapidly changing 
world. 

CHALLENGE & SUPPORT ALL STUDENTS  
Enhance programming to ensure all students are able to achieve their full potential within a supportive learning 
environment. 

PROFESSIONAL LEARNING & GROWTH  
Expand opportunities for professional growth and collaboration among educators in support of the District’s vision for 
teaching and learning. 

FAMILY & COMMUNITY ENGAGEMENT  
Engage families and community members in the strategic pursuit of a shared vision and mission. 



 

The Public Schools of Dover and Sherborn District Strategy 2023-2028 
 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2025-2026 

                  

DS SIP 2025-26 

SAFE & SUSTAINABLE SPACES  
Evaluate and update facilities to ensure safe, sufficient and sustainable spaces amidst a changing educational and 
environmental landscape. 

IN 

DISTRICT GOALS  2024-25 (TB Updated) 

Best Practices 
Further implement the District’s 9 Best Practices to engage students as active learners in the development of skills depicted 
in the Dover-Sherborn Portrait of a Graduate. 

Student Voice 
Elevate student voice as a means to increase students’ sense of belonging and inform classroom, school and district policy 
and practice.  

Communication Strategy 
Streamline tools and strategies to improve communication and increase collaboration with families and the community.  

 

 

SCHOOL IMPROVEMENT GOAL 1:  Expand opportunities for professional growth & 

collaboration among educators in support of the District’s vision for teaching and 

learning.  

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Continuation of our  DSMS Best Practices 2.0.  
Provide space/time for professional opportunities 
for peer observations, collaboration and share outs. 

Principal, Assistant 
Principal, Curriculum 
Leaders 
 

Departmental & interdepartmental 
peer observations for ‘25-’26. 
Staff/department meeting direct PD 
and regular professional  share outs. 

Infuse, elevate and acknowledge our work around 
the DS Portrait of a Graduate 

Principal, Assistant 
Principal, Team & 
Curriculum Leaders 
 

Highlighting/Showcase current 
student-work that shows POG 
competencies. Adjustments to 
teaching and assessment reflect POG 
competencies. 

Continue to grow and enhance our MTSS WIN block 
for both home-base WINs and Intervention WINs. 

Principal, Assistant 
Principal, Team & 
Curriculum Leaders, 
ELA/Math Specialists, 
Teacher Interventionists 
 

Using our Win Working Group’s 
feedback around staff needs -provide 
the structure/support needed to 
ensure continued success and student 
engagement.  

https://drive.google.com/file/d/1SPC021G2CpjrjGrFQU2YcKxlAmmxmzZc/view?usp=sharing
https://drive.google.com/file/d/15FQls3pKp8E7AhZjEcSrm1NwFEcd0DBY/view?usp=sharing
https://docs.google.com/document/d/1t_ilEIvXTo_8X-af6NCwVOKEBXuj7DSi7SGuWCuZF18/edit?usp=sharing
https://drive.google.com/file/d/11ZusS7MTMBCiz8RMpQRJzmXDU-yT6uiv/view


 

The Public Schools of Dover and Sherborn District Strategy 2023-2028 
 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2025-2026 

                  

DS SIP 2025-26 

 

 

SCHOOL IMPROVEMENT GOAL 2:  Refine and further implement district-wide routines, 

policies and systems that foster safe and supportive school environments for all 

students and staff.   

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Create a school community (staff, students, families) 
conversation and focus on Executive Functioning. 
Understanding, implementing and growing.  

Principal, Assistant 
Principal, Team & 
Curriculum Leaders, 

Establishment of a DSMS Executive 
Function Focus Group composed of 
staff who have specialty and interest in 
EF.  This group will inform both the 
short-term and long-term EF plan for 
DSMS.  
 
Parent/Caregiver education. 

Review, reflect and design next steps around the 
Challenge Success “I wish” data.  
 

Central Admin, Principal, 
Asst. Principal, Guidance 
Staff, Team Leaders, 
Curriculum Leaders, all 
staff 

Data points of: staff reflection & 
action, attendance, school refusal and 
Panorama survey results. 
 

Continue to prioritize, implement and grow our 
restorative responses to student behavior.  
 

Principal, Assistant 
Principal, Guidance staff 

Collaboration with students, staff and 
families around student behaviors. A 
reduction in repeat behaviors. 
 
Implementation of revised Region 
Student Handbook  

 

 

 

 

 

 

 

 

 



 

The Public Schools of Dover and Sherborn District Strategy 2023-2028 
 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2025-2026 

                  

DS SIP 2025-26 

 

SCHOOL IMPROVEMENT GOAL 3:  Maintain academic excellence & rigor while adapting 

practices to prepare graduates for success in a rapidly changing world. Continue to 

refine, grow and adapt our MTSS to current student needs and data.  

 

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Continue to develop, grow/support the role and 
capacity of our Literacy and Math specialists along 
with supporting teacher-interventionists in their 
roles. 
 

Principal, Assistant 
Principal, Reading & 
Math Specialist, Asst. 
Superintendent Teacher 
Interventionists 

Student data: IXL, MCAS, Team 
Data/Input, Open Architects 
 
Reflection/input from staff working 
directly within these roles. 

Refine and enhance our MTSS WIN block for both 
home-base WINs and Intervention WINs. 

Principal, Assistant 
Principal, Team & 
Curriculum Leaders, 
ELA/Math Specialists, 
Teacher Interventionists 
 

Using our Win Working Group’s 
feedback (students/staff) and family 
feedback and looking at data sources-
implement adjustments that ensure 
continued success and student 
engagement.  

 

 

SCHOOL IMPROVEMENT GOAL 4:  Ensure that our buildings and grounds support strong 

instructional and extracurricular programs to meet the needs of our students and 

staff. 

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Utilize open spaces to be more 
community/collaborative for student-work/class 
gathering spaces including Intervention space. 
 
 
Grow our break/recess offerings for student social 
interactions. 

Principal, Assistant 
Principal 

Input from stakeholders re: needs 
Volume of use for 
community/collaborative space. 
 
Install 4-square courts and purchase 
indoor/outdoor equipment games 
based on student feedback. 

 



                  

             DSHS SIP 2025-2026 

The Public Schools of Dover and Sherborn Strategic Plan 2023-2028 

Dover-Sherborn High School Improvement Plan 2025-2026 
 

District Vision 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for learning and 

excellence while we continue to be a nationally recognized, high-performing school system. 

District Mission 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential. 

District Theory of Action 

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be equipped with the tools necessary to 

achieve their fullest potential in a rapidly changing society. 

District Core Values 

The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 

 

 

 

 

 



                  

             DSHS SIP 2025-2026 

Dover-Sherborn Strategic Objectives 2023-2028 

Resource Allocation, 
Attainment, and Efficiency 
 
 
In an effort to provide the highest 
quality education in the most 
efficient and productive manner 
possible, evaluate district practices 
and protocols for securing and 
managing human and capital 
resources. 
 

 
 

Further Strengthen Partnerships 
with Families and Communities 
 
In an effort to broaden collaborative 
school relations with the parent and 
greater communities of Dover, 
Sherborn and Boston, , seek to 
strategically improve communications 
through the use of the latest technology 
and varied platforms, enhanced 
“professional development” for families 
and community members, and further 
develop relationships with community 
partners. 

Ensure World Class Curriculum, 
Instruction, and Assessment   
 
Given the complexities and 
diversification of the world, the shifting 
economic dynamic associated with 
globalization, and expansion of 
technology we will renew our focus on 
the offerings, programs, and learning 
experiences available in the Public 
Schools of Dover and Sherborn.  We will 
seek to maintain our level of excellence, 
remain highly competitive, and 
continue to adapt to those best 
practices and offerings that will best 
prepare our graduates for success in 
the rapidly changing 21

st
 century. 

Ensure the Health and Wellbeing 
of Staff and Students 
 
Through a commitment to student well-
being both social-emotionally and 
physically, we will more deeply assess the 
learning experiences for our students. We 
will ensure program enhancements 
where necessary and a revision of policies 
or structures that may be hindering 
healthy student development.  
Recognizing that our teachers remain vital 
to the success of our system, we will 
respond to the increasing pressures on 
teachers, while seeking to strengthen 
their health and wellbeing through 
professional development and other 
focused efforts. 

Maintain and Ensure Safe, 
Secure, State of the Art 
Facilities 
 
Ensure that all Dover Sherborn 
students are educated in safe and 
secure facilities that provide quality 
classroom, meeting, special education, 
and storage spaces, meeting reflective 
of the needs of the 21st Century 
learner. 
 

 
 

Dover-Sherborn District Goals 2025-2026  

Setting a Strategic Path - Establish a shared vision for teaching and learning that engages students as active learners in the development of skills depicted in the Dover Sherborn 
Portrait of a Graduate 

Student well being- Nurture a positive school culture and strong sense of belonging as a means to improve academic and social-emotional outcomes for all students. 

Communication- Refine communication strategies relative to district goals and practices as a means to increase transparency and build trust with families and the community. 

 

 

 



                  

             DSHS SIP 2025-2026 

 

 

 

 

 

 

 

 

 

School Improvement Goal 1: Create and implement a new library design that will enhance the opportunities for students 

and staff to create and collaborate 

District Strategic 
Objective 

Action Step Person(s) 
Responsible  

Evidence of Effectiveness 



                  

             DSHS SIP 2025-2026 

 
Ensure World Class 
Curriculum, Instruction, 
and Assessment   
 
Maintain and Ensure 
Safe, Secure, State of 
the Art Facilities 
 
 
 
 

The School library is the heart 
and soul of our school. With 
upcoming renovations to the 
current space, this is an excellent 
opportunity to enhance and 
expand the use of the library in a 
way that supports teaching and 
learning, creates supportive 
spaces for student and staff 
collaboration and enables our 
students to infuse greater 
technology into their student 
experience. 
Research and purchase furniture 
and equipment that will 
maximize the opportunities to 
collaborate. *UPDATE-Due to 
unforeseen delays the actual 
construction of new spaces will 
not take place until the summer 
of 2026.  

Librarian 
High School 
Administration 
Instructional 
Technology 
Select teachers 
District Business 
Manager 

*Newly created instructional spaces, along with small breakout rooms will 
provide students and staff with additional areas to work and produce academic 
products. An Interdisciplinary course that puts student centered learning at the 
forefront, will be accessing this space as part of their instructional experience. 

The development of a maker space where students can use current technology 
to explore and create.  

Redesign of a laptop sign out where students can access the web as well as 
their Google classroom to complete assignments and conduct research 

 

 

 

 

School Improvement Goal 2: DSHS will continue to refine and expand our co-teaching models in the academic areas of 

Social Studies, English, Mathematics and Science  

District Strategic 
Objective 

Action Step Rationale Person(s) 
Responsible  

Evidence of Effectiveness 



                  

             DSHS SIP 2025-2026 

Ensure World Class 
Curriculum, 
Instruction, and 
Assessment   
 
Given the 
complexities and 
diversification of the 
world, the changing 
economic dynamic, 
and expansion of 
technology we must 
ensure that the 
offerings,  programs, 
and experiences 
available in the 
Public Schools of 
Dover and Sherborn 

are maintaining their 

excellence, highly 
competitive, and 
remaining adaptive 
to best prepare our 
graduates for success  
in their post-
secondary lives. 

 

 

 

 

After one full year of co teaching, we 
will be expanding our co teaching 
courses to a second course in English, 
Math, science and Social Studies.  

Co teaching opportunities bring 
together the skills of general 
education  teachers with that of 
special educators who understand 
proper modification and can help 
differentiate instruction so that all 
students in the general education 
classes can access the curriculum  

Administration, 
Department 
Chairs, Special 
Educator Director, 
Co teaching 
teachers 

Students will become more aware of the 
nine best practices.  
Connections will be made from the nine 
best practices to the tenants of the 
Portrait of a DS graduate. 
Students will have greater supports in 
order to access the general education 
curriculum 

Additional training will be provided for 
all co teachers and new co teachers 
will have additional common prep 
time to design modify and implement 
instructional activities and 
assessments that will provide all 
students with access to the full 
curriculum 

When teachers work together 
across regular education and special 
education, they can significantly 
add to the success of response to 
intervention and other methods of 
assessing, identifying and teaching a 
wide range of students.  

Administration  
Student Support 
Services 
Classroom 
teachers/Some 
Special Education 
staff 

Positive feedback from student surveys.  
Students meeting and exceeding 
educational goals 
Positive collaboration among co teachers 
to support all students 

Teachers will continue to use the nine 
best practices as their focus when 
delivering instruction and creating 
assessments. This year we will 
examine high impact strategies that 
enhance the student experience and 
direct more of the implementation to 
the students rather than from the 
teacher to the students.  
 

All students learn differently and 
there are numerous strategies that 
can assist students in creating a 
level playing field for learning. We 
are focused on high impact 
activities that allow students to 
maximize their personal 
opportunities for high level learning 
and  

Administration, 
Department 
Heads, full faculty 

Feedback from faculty as to key strategies 
used for student success 
Student survey feedback to learn what 
strategies students used and how this 
helped them show mastery of a topic.  

 

 



                  

             DSHS SIP 2025-2026 

 

 

 

 

School Improvement Goal 3: Greater teacher collaboration across all disciplines using the district’s nine best practices 

District Strategic 

Objective 

Action Step Rationale Person(s) 

Responsible  

Evidence of Effectiveness 

Ensure World Class 
Curriculum, 
Instruction, and 
Assessment   

 

 

Create professional 
development activities during 
faculty time, some half days 
and during our full day 
professional development in 
November to share exemplars 
of the nine best practices 
including high impact 
strategies that puts students at 
the center of their own 
learning. 

In department head discussions 

throughout this past year, teachers 

and administrators discussed the 

need to share the nine best practices 

across all departments as a way to 

increase use of the nine best practices 

as well as examining new and creative 

ways to deliver instruction 

Administration 
Department 
Chairs and full 
faculty 
 
 

 Professional developments activities that 
showcase exemplar examples of high 
impact learning from the nine best 
practices. Faculty feedback from surveys 
indicating positive learning from these 
opportunities 
More consistent observations of teaching 
implementing the nine best practices and 
high impact strategies in their everyday 
instruction.  

The Social Studies Department 
will engage in work this 
summer as well as during early 
release days in the 2025-2026 
school year to create shifts in 
the World History and United 
States History in order to 
engage students in more 
modern world and United 
States history.  

With a shift in the scope and 
sequence of Social Studies in grades 
6-8, it is also imperative that the High 
School shifts some of their 
instructional content in order to 
engage students in understanding 
history of the world and our country 
over the last fifty years.  

Administration 
Social Studies 
Department 
Head, Assistant 
Superintendent 
and members of 
the High School 
Social Studies 
department. 

Elimination of some units of study. More 
content that is post 1970.  

Instruction in modern World and US 
History throughout all courses.  



                  

             DSHS SIP 2025-2026 

 

School Improvement Goal # 4: Student Sense of Belonging- To foster a school environment where students feel a sense of 

belonging and connectedness, while also promoting safe behaviors and attitudes towards alcohol and drugs among the 

student body. 

 

District Strategic 

Objective 

Action Step Rationale Person(s) 

Responsible  

Evidence of Effectiveness 



                  

             DSHS SIP 2025-2026 

Further Strengthen 
Partnerships with 
Families and 
Communities 
 
In an effort to broaden 
collaborative school 
relations with the parent 
and greater communities of 
Dover and Sherborn, seek to 
strategically improve 
communications through 
the use of the latest 
technology and varied 
platforms, enhanced 
“professional development” 
for families and community 
members, and further 
develop relationships with 
community partners. 

Organize regular school-wide 

events that celebrate diversity, 

inclusion, and unity, such as 

club activities, talent shows, 

club/activity fairs, ice cream 

socials, sports tournaments, 

movie events and community 

service projects/field trips.  

    - Encourage parents to 

actively participate in school 

activities, volunteer 

opportunities, and parent-

teacher associations to 

strengthen the school-home 

partnership. 

 

 

 

Examine ways to increase 

student involvement across 

our various clubs, sports and 

organizations . 

 

 

Through discussions with parents, 

students, faculty, local community 

members and all other stakeholders, 

there is still a need to increase overall 

spirit and connectedness within many 

of our extracurricular and club 

programs.  

 

Administration,  
Athletics 
Department 
Guidance 
Department 
Performing Arts 
Department 
Full faculty 
Teacher Advisors 
PTO 
School Council 
Activity Advisors 
SPAN DS 

 Creating School Wide opportunities for 
students to get together outside of the 
school day to increase student spirit for 
their school as well as a greater 
understanding of each other 

Increased activities across the entire 
school year that bring students 
together 

Increased participation in clubs and 
activities 

Increased attendance at drama, music 
and sporting events through the school 
year 

Decrease in data ( Metro west Youth 
Risk Survey) of students using alcohol 
and drugs as a means to cope with 
stress or the reason to gather with 
friends. 

 Regularly assess student perceptions 

of belonging, connectedness, and 

attitudes towards alcohol and drugs 

through surveys, focus groups, and 

anonymous and general reporting 

mechanisms. 

 

 

 



DRAFT 

 

Dover-Sherborn Regional School Committee 

Meeting of June 10, 2025 

 

Members Present: Angie Johnson  

 Toa Ashk 

 Jeff Cassidy 

 Mary Lowder 

 Lindsay Nie 

 

1) Call to Order 
Beth McCoy called the meeting to order at 5:31 pm in the Middle School Library.  

2) Welcome Jeff Cassidy, Mary Lowder, & Lindsay Nie 

3) Reorganization  

 

Jeff Cassidy made a motion to nominate Angie Johnson as Chair of the Regional School 

Committee. Mary Lowder seconded.  

25-10 VOTE: 5 - 0 

 

Angie Johnson made a motion to nominate Jeff Cassidy as Vice Chair of the Regional School 

Committee. Lindsay Nie seconded. 

25-11 VOTE: 5 - 0 

 

Jeff Cassidy made a motion to nominate Kevin Crotty as Secretary of the Regional School 

Committee. Toa Ashk seconded.  

25-12 VOTE: 5 - 0 

 

4) Community Comments - Bill Motley, Dover, spoke about his family’s disheartening 

experience with bullying at DS. He feels the school has failed to handle incidents and 

procedures have been inconsistently applied. Colleen Burt, Dover, also spoke about concern 

with the school’s handling of bullying incidents. She read three impact statements from those 

directly effected by bullying. 

5) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events 

in the District including a thank you to faculty, staff, students, and parents/guardians for a 

successful year. She also reported that an independent investigator has completed a report on 

the dissemination of inappropriate, altered photos of students by middle school students for 

potential Title IX, bullying, and/or code of conduct violations. The report has been shared 

with families involved.  

6) Financial Reports 

• Warrant Report 

• FY25 Monthly Operating Report 

- Revenues: $175,000 of E&D was approved as a funding source for FY26 budget 

reflecting the projected revenue surplus. 

- Salaries: $350,000 of the projected $400,000 variance in salaries was used for the Turf 

Project.  



DRAFT 

 

- Expenditures: a detailed analysis of operations will be provided at the September 

meeting with the final year end statements (as of June 30th) 

- Projected E&D: the estimated E&D as of June 30, 2025 is $887,464  or 3.05%  (within 

School Committee Policy of 3-4%).  

7) Discussion Items 

• 2025-26 MS School Improvement Plan: 1st read 

• 2025-26 HS School Improvement Plan: 2nd read 

8) Action Items 

• Transfer to Unemployment Compensation Fund 

 

Jeff Cassidy made a motion to transfer up to $75,000 to the Unemployment Compensation Fund. 

Lindsay Lie seconded. 

25-13 VOTE: 5 - 0 

 

• High School Athletic Handbook: 2nd read 

 

Jeff Cassidy made a motion to approve the High School Athletic Handbook. Mary Lowder 

seconded. 

25-14 VOTE: 4 - 0 (Toa Ashk no longer present) 

 

• Appoint METCO Liaison to School Committee - Beth McCoy and the chairs of the school 

committees will work over the summer to find ways to grow and improve the role of 

METCO Liaison and bring the appointment back in a fall meeting. 

9) Consent Items 

• Re-Appointment of District Treasurer - Patrick Collins 

• Regional School Committee minutes of May 6, 2025 

 

Jeff Cassidy made a motion to approve the Consent Agenda.  Lindsay Lie seconded. 

25-15  VOTE: 4 - 0 

 

10) Informational Items 

• Subcommittee Assignments 

• Class of 2025 Matriculation Report 

• Sherborn School Committee Minutes - March 11, 2025 

• Dover School Committee Minutes of March 6, 2025 

11) Adjournment at 6:45 pm.  

Respectfully submitted, Amy Davis 



 

 
 

 

 

 

To: DS Regional School Committee 

From: Emily Sullivan & Cam Siciliano 

Date: Friday, September 5, 2025 

John G. Smith, Principal 
Timothy O’Mara, Assistant Principal 
Ellen Rowley, Director of Guidance 

Emily Sullivan, Athletic Director 
Victoria Sulser, Special Education Coordinator 

We request the DS Regional School Committee approve the in-kind donation of a sound system valued at approximately 

$45,944.50.The system will be installed on our press box. 

Please let me know if you have any questions. 

Sincerely, 

Emily Sullivan 

Emily Sullivan 

DSHS Athletic Director 

 
Cam Siciliano 

Cam Siciliano 

DSHS Assistant Athletic Director and Athletic Trainer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 



Dover-Sherborn High School 
9 Junction Street 

Dover, MA  02030 

Phone: 508-785-1730 Fax: 508-785 -8141 

John G. Smith, Principal 

Timothy O'Mara, Assistant Principal 

Ellen Rowley, Director of Guidance 

Emily Sullivan, Athletic Director 

Victoria Sulser, Special Education Coordinator 

 
 
 

 

 
 
 
 

   To: DS Regional School Committee 

  

 From: Emily Sullivan, DSHS Athletic Director 

 

 Date: September 5, 2025 

 

 We are requesting the Regional School Committee approve a $1,500 gift from the Dover Sherborn Boosters to  

 cover the stipends associated with our summer weight room program. The program provides coaching and 

 supervision of the weight room which is open to all DSHS students. 

 

 Please let me know if you have any questions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual 

orientation, disability, or homelessness. 

 
 
 
 
 
 
 

 



 
The Public Schools of Dover and Sherborn  
157 Farm Street 
Dover, MA 02030  
Phone: 508-785-0036  Fax: 508-785-2239 
www.doversherborn.org 
   
Elizabeth M. McCoy, Superintendent ​         ​                                Dawn Fattore, Business Administrator 
Denton Conklin, Assistant Superintendent​   ​                           Kate McCarthy, Director of Student Services 

 

TO: ​    Dover-Sherborn Regional School Committee 
 
FROM:​   Elizabeth McCoy, Superintendent 
 
RE:​    Mass Cultural Council Grant 
 
Date:​    September 8, 2025 
 
 
On behalf of the new Intersections of English & Art course at Dover-Sherborn High School, I request your approval 
to accept a $5,000 grant from the Mass Cultural Council. 
 
As part of the Creative Experiences program, the grant will enhance the unit “Responsibility and Progress.” This 
unit invites students to explore questions about our collective relationship with the environment and emerging 
technologies, considering how present-day choices shape the future of our community. Opportunities to extend 
learning beyond the classroom - through visits to local farms and interactions with artists and experts - will create 
authentic experiences grounded in real-world perspectives. Sharing their knowledge with the wider community will 
serve as both reflection and celebration, highlighting the power of connection and the importance of gathering 
around food.  

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover 
and pursue their full potential. 

 
 

http://www.doversherborn.org


Approved 6.3.25 

 

  Dover School Committee 

Meeting of May 13, 2025 

 

Members Present: Jeff Cassidy 

   Goli Sepehr 

   Kate Cook 

   Martha Castle 

   Jessica Hole 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Dawn Fattore, Business Manager 

 

 

1) Call to Order 
Jeff Cassidy called the meeting to order 6:30 pm. 

2) Community Comments - none 

3) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District including Annual Town Meetings, and the update to all student handbooks over 

the summer. 

Denny Conklin spoke about the recent look by the Administration at screen time in 

elementary classrooms. There will be a full re-visit of policy during the next year to align use 

of screens with best practices.  

4) Financial Reports 

• Warrant Report 

• FY25 Monthly Report  

- Salaries - there are no changes to report since the last meeting 

- Expenditures - there are no changes to report since the last meeting 

- Out-of-District - there are currently 19 placements, which is two more than budgeted. 

The total negative variance in tuition costs is approximately $1,068,000, comprised of 

$860,000 from new placements and $430,000 from changes in placements (offset by 

$225,000 of savings from students leaving and graduating early). 

- Class size discussion - members of the committee discussed adding this item to a future 

agenda as there is interest in changing the current policy to lower class size and/or add 

more support.  

5) Discussion Items 

6) Action Items 

7) Consent Items 

• Approval of Minutes: March 4, 2025 

• Annual School Committee vote on MA School Choice Law - not to participate 

• Gifts: $800 from the Dover Cultural Council 

 

Goli Sepehr made a motion to approve the Consent Agenda. Kate Cook seconded. 

25-05 VOTE: 5 - 0 

 



Approved 6.3.25 

 

8) Informational Items 

• TEC Collaborative FY26 Budget 

• TEC Collaborative Quarterly Report 

• TEC Collaborative Agreement (effective July 1, 2025) 

• ACCEPT Collaborative Quarterly Report 

• Regional School Committee minutes of January 14 & February 4, 2025 

• Sherborn School Committee minutes of February 4, & March 11, 2025 

9) Items for June 3, 2025 meeting - Reorganization, Literacy Review update 

10) Adjournment at 7:21 pm. 

 

Respectfully submitted, 

Amy Davis 



Approved 6.3.25 

 

Sherborn School Committee 

Meeting of May 6, 2025 

 

Members Present: Christine Walsh 

   Megha Kadiyala 

   Becca Hammond 

   Kristen Aberle 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent  

 

 

1) Call to Order 
Kristen Aberle called the meeting to order at 5:32 pm in the DSMS Library. 

2) Community Comments - none 

3) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District including Annual Town Meetings, and the update to all student handbooks over 

the summer. 

4) Financial Reports 

• Warrant Report 

• FY25 Monthly Report 

- Salaries: the net savings due to post-FY25 Budget staffing is approximately $220,000.  

- Expenditures: material variance to report to date include SPED Services, Classroom 

Instructional Software, and Utilities. There were significant savings realized in SPED 

Services due to the relocation of the Connections Program to Chickering. Classroom 

Instructional Software is over-budget based on several instructional programs being 

expanded to enhance assessment capabilities.  

- Out-of-District: based on the current cohort of placements, there is a positive variance 

in tuition costs of approximately $115,000. Transportation costs are over-budget by 

$153,000 resulting in a negative variance of approximately $38,000. Based on the 

availability of funds, the use of CB reimbursement was increased by $30,000 to cover 

an increase in a placement cost.   

5) Discussion Items 

• Pine Hill HVAC Project Update - the final estimated cost of the project exceeded the 

approved amount of $400,000. The bid was posted with a base bid for the Library unit, first 

alternate for the Cafeteria unit, and a second alternate for the Auditorium unit. The lowest 

bid for all three units came in at $1,180,000. The Library installation price is $474,488. The 

Town agreed to used available supplemental reserve funds to add to the original project 

funding. The Cafeteria installation price is $268,744. Given the benefit of this unit to Food 

Services operations, DESE approved the use of $125,000 from the School Lunch 

Revolving Fund towards the project. The remaining cost of the install will be funded with 

current and projected rental fees assessed to SHEDA for the programs use of the Cafeteria 

space. The contract has been awarded and work is beginning. The completion date is set for 

mid-August. The Administration is researching option for funding the Auditorium unit.  

6) Action Items 

7) Consent Items 



Approved 6.3.25 

 

• Approval of Minutes: March 11, 2025 

 

Christine Walsh made a motion to approve the Consent Agenda. Megha Kadiyala seconded. 

25-06 VOTE: 4 - 0 

 

8) Informational Items 

• TEC Collaborative FY26 Budget 

• TEC Collaborative Quarterly Report 

• TEC Collaborative Agreement (effective July 1, 2025) 

• ACCEPT Collaborative Quarterly Report 

• Dover Sherborn Regional Committee minutes of February 4, 2025 

• Dover School Committee Minutes of  January 14, 2025 

9) Items for June 3 2025 - Reorganization, Literacy update 

Christine Walsh and Kristen Aberle were recognized and thanked for their years of service on 

the school committee. 

 

10) Adjournment at 6:08 pm.  

 

Respectfully submitted, 

Amy Davis 
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