Meeting Minutes - CDMC

Date: May 12, 2025

Time: 4:40 PM, meeting called to order 4:43 PM
Location: TMS Library

Attendees: Amy Hikel, Emma Walters, Erica Muller, Kevetta Williams, Kimberly Tucker, Lisa
Hughes, Sherry Prather, Leslie Cannon, Riley Lohr, Arelena Nixon, Gina Pasisis, Bradley Knox

Approval of Previous Minutes: A motion was made and seconded to approve the minutes. None
opposed.

Updates - SIT classes effective. WIN classes not effective

Problem Statement “While we have made meaningful progress and have seen a reduction in
the number of students reporting that they feel unsafe at school, the frequency of physical
aggression incidents remains higher than desired.” High percentage of students feel unsafe in
bathrooms - 31%.

Motion made to approve documents with revisions, none opposed.
CDMC documents will help support budget requests.
Comprehensive Needs Assessment & Goal Assessment Draft

- Went over problem statements and root cause analysis

- Goals, strategies, who is responsible for monitoring, ESF Levers (to be filled in later),
problem statements



