Apr 4, 2025 | &8 CDMC April Meeting Minutes

Attendees: Alesia Schneider Alex Lovelace Alrissa Inubiaraiye-Dunn Amy Garrison
Amy Hikel Arelena Nixon Bianca McVade Bradley Knox Briana Fisher Emma Walters
Erica Muller Erin Allen Gina Pasisis Karlie Berry Kelley Stone Kevetta Williams
Kimberly Tucker Lisa Hughes Lucious Cotton Michelle Armenta Natalie Nelson Andrei
Perdon Riley Lohr Sherry Prather -Bradferd-Mermitan—

Absences: Alesia Schneider, Alrissa Inubiaraiye-Dunn , Bianca McVade, Karlie Berry, Natalie
Nelson

Notes
e Motion made by Leslie Cannon to upload minutes in both the CDMC folder and CCNA
hub; motion seconded and approved by all
e The information in the CCNA hub (TAPR data) listed has been incorrect and has been
locked since COVID
Subcommittees can meet via email
Encourage others to complete surveys
o Use red sheets to create surveys - include non-teachers
Demographics Report:
e Student demographics going back ten years back were shared (thanks to Hughes)
o TMS Enrollment Trends - TMS typically higher than rest of middle school campus
m 964 currently
m  6th grade enrollment highest
e ATLAS tend to leave to attend private schools
Hispanic population has gone up over the last ten years
2 or more races has steadily been around 22 students
Alaskan, Asian, Native American population - very low
m  Caucasian numbers have trended down over ten years
o Behavior tracking data in Branching Minds is incorrect and difficult to read
m It sorts data, but it is inaccurate
m  Cannon will contact IT to see how/why data is changing between TEAMS

and Eduphoria
o Need to compile lists of special programs such as ATLAS, AVID, Special
Education, ATLAS Lift, Fine Arts

Campus CCNA Timeline at a Glance
e On step 4 (completed steps 1-3) - Determine areas of priority and summarize needs
o Target end date: April 14, 2025
e Goal to come together in May and vote on goals based on results
o Based on data collected, create goals next week
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e Goal to have Campus Improvement Plan completed before May 13, 2025
Group broke out into subcommittees to work on CNA/CIP areas of responsibility.

Action items
[J Approval of Minutes from February 14th CDMC and CCNA meeting - motion made and
accepted, none opposed
[J Approval of Minutes from March 25th Email CCNA meeting - motion made and
accepted, none opposed
[J CCNA Subcommittee Reports

[J Review Steps Moving Forward
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