Special Meeting of the Region 15 Board of Education August 19, 2025

POMPERAUG REGIONAL SCHOOL DISTRICT 15

The mission of Region 15, a collaborative community committed to excellence, is to educate every
student to be productive, ethical, and engaged in a global society through proven and innovative learning
experiences supported by its strong community whose decision-making is based on the best interest of

PRESENT: Ms. Sharon Attick (Absent)

all students.

Mission Statement, Adopted 9 December 2002; Updated 2009

Special Meeting of the Board of Education
Tuesday, August 19, 2025
4:00 p.m.
Mary 1. Johnson Central Office Large Conference Room

g

o

7
Mr. Tom Marks (remote 6:00p.m.)

Ms. Shannon Cavallo (Absent) Mr. Jeff Olsen [aBsent)

Ms. Heather Dwyer Mrs. Heather'Rodgers (arrived 6:15 p.m.)
Mr. John Jenusaitis (absent) Dr. Sally Romano (arrived 4:26 p.m.)

Ms. Marion Manzo, Chairperson Mr. S/tei’/e Suriani

PRESENT: Mr. Joshua Smith, Superintendent of Schools

Dr. Carrie Chiappetta, Assistant Superintendent of Schools
Mr. Joe Martino, Director of Finance

Ms. Manzo called the August 19, 2025 Special Meeting of the Board of
Education to order at 4:17 p.m. and the Pledge of Allegiance was recited.
P
Ms. Manzo noted that this retreat covered only half of the planned work;
the remaining portion, focusing on, professional development for board
members, will take place at a future date. She also asked that any
suggested changes to the BOE/le of Education’s goals be sent directly to
her.

The board conducted 4 review of district performance and discussed
potential school construction projects along with their projected
timelines. (Attachment 1)

Upon a motion by Mrs. Rodgers, seconded by Dr. Romano,

IT WASVOTED

“to adjourn the August 19t special meeting of the Board of Education at
8:00 p.m.” and passed with Ms. Dwyer, Ms. Manzo, Mr. Marks, Dr.
Romano and Mr. Suriani voting “aye”.

Respectfully submitted.

Mr. Thomas Marks

Board Secretary
Jennifer A. Meglio, Board Clerk

Call to Order
Pledge of Allegiance

Board Chair Comments

Region 15 Board of
Education Retreat

Adjourn
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Region 15 Board of Education'Retreat

August 19t 2025

NWEA Language Arts

Observed & Projected Growth, Spring 2025

Language Arts: Reading
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NWEA Math

Observed & Projected Growth, Spring 2025

Math; Math K-12

L 20
T TR BT G CSRRRINRUR  ES BRI Rl 0
g 12 T (5 observad Grewth
E : o GradeLevel Norms Projected Grevith
04 : : ; ; ; ; : : : ; ; ; f .
PK K 1 2 3 4 5 6 7 8 9 10 11 12
Grade
[ 2355 i
Grade 2023-2024 2024-2025
K 71% 76%
1 65% 61%
NWEA Math 2 56% 70%

. 3 75% 70%
Achievement . = e
Scores 5 68% 66%

6 58% 52%
HotorExcosdod rofoency 7 65% 71%
standards.

62% or higher 8 66‘% 65%
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NWEA Reading
Achievement
Scores

Percentages reflect students who
Met or Exceeded proficiency
standards.

Grade 2023-2024  2024-2025
K 67% 65%
1 70% 66%
2 62% 65%
3 66% 65%
4 66% 66%
5 61% 62%
6 61% 57%
7 58% 60%
8 59% 55%
op

Average NGSS Performance Summative

Percentages reflect students who Met or Exceeded proficiency standards.

Grade 2022-2023 2023-2024 2024-2025
5 69% 65% 67%
8 56% 74% 67%
15| 52% 66% 56%

STARDAS



Average Math Smarter Balanced

smarter A®
BALANCED VA

Performance Summative
Grade 2022-2023 2023-2024 2024-2025
3 68% 68% 65%
4 66% 66% 68%
5 65% 61% 64%
6 50% 63% 54%
7 60% 61% 64%

8 55% 61% 54%
Average ELA Smarter Balanced
Performance Summative
Grade 2022-2023 2023-2024 2024-2025
3 60% 56% 55%

4 60% 61% 65%
5 68% 62% 64%
6 51% 56% 53%
F 28% 59% 59%
8 58% 64% 58%

smarter A*
BALANCED 4&VA



SAT Performance Levels

Percentages reflect PHS and CT students who Met or Exceeded SAT benchmarks.

Reading and Writing

Avon Barlow

Masuk

Bethel Brookfield

Pomperaug Avon Barlowy Pomperaug

E 17-18 BN 18-19 N 21-22 [ 22-23 [ 23-24 6
College
Board

Bethel Brookfield Masuk

2022-2023 2023-2024 2024-2025
PHS 71% 76% 71%
CT 52% 55% 58%

Math

2022-2023 2023-2024 2024-2025
PHS 55% 57% 44%
CT 34% 30% 31% i

SAT Comparative Data
ELA Math




District Comparison: Rising 6th Graders' Smarter Balanced ELA Performance Over Time
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District Comparison: Rising 7th Graders' Smarter Balanced ELA Performance Over Time
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District Comparison: Rising 8th Graders' Smarter Balanced ELA Performance Over Time
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District Comparison: Rising 7th Graders' Smarter Balanced Math Performance Over Time
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District Comparison: Rising 8th Graders' Smarter Balanced Math Performance Over Time
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NWEA Reading Fluency

2024-2025

Kindergarten
Winter to Spring

Percentiles Key Ml 1st-20th 21s5t-40th

Phonological Awareness

Winter 2024-2025 Achievemnt Median and Distriwtion of 203 Students

O ER | - EEEES e

Phonics/Word Recognition

Winter 2024- 2025 Achievement Median and Distribution of 203 Students

© K v [T

Language Comprehension

Winter 20242025 Achievemant hedian and Distribution of 203 Students

O KN -~ R

41st-60th @ 61s5t-80th

@ >80th. (! Insufficient Data @

Spring 2024-2025 Achievement Median and Distribution of 200 Sdents

O I T S e

Spring 20042025 Achlevement Median and Distribution of 200 Students

Spring 20042025 Ackieetent Wechan  Disrution of 200 Swderts

o] s [0 L s e



Grade 1
Fall to Spring

PercentilesKey [ 1st-20th @ 21st-40th @ 41st-60th @ 61st-80th @ >80th {1 Insufficient Data @

Phonological Awareness
Fall 20242025 Achievement Median and Distribiition of 233 Students

Spring 2024-2025 Achievement hedian and Distnbution of 235 Students

Phonics/Word Recognition
Fal 20042025 Achisvement Median and Distriation of 233 Snidents

Language Comprehension
Fall 20242025 Achievement Median and Distribution 6f 233 Sudents

Grade 2
Fall to Spring

Percentileskey [ 1st-20tn @ 21st-40th @ 41st-60th @ 61st-80th @ »80th [} Insufficient Data @

Phonological Awareness
Fall 20042025 Achievement Median and Distribution of 228 Students

Spring 20242025 Achievement Wedian and Distribution of 216 Students

Phonics/Word Recognition

Fall 20242025 Achievement bedian and Distribution of 228 Sudents

Language Comprehension
Fall 2024-2025 Achievement Medizn and Distribution of 228 Students

Spring 20242025 Achlevement biedian ard Distrntion of 216 Students




Grade 3
Fall to Spring

All Grade 3 tested in the fall and only those who flagged were tested in winter & spring

Phonological Awareness

Fall 20242025 Achievement Wedian and Distriowtion of 220 Students
51 - IRES

Phonics/Word Recognition

Fal 20042025 Achieement Median and Distribution of 220 Studenis

3% | 6%

Language Comprehension
Fall 2024-2025 Achievement Medan end Distribution of 220 Students

@ EE os |

Year 1:

2025-2026,
Awareness

Spring 20042005 Achigvemant Wedhan and Distnbation of 2 Studenits

Spring 20242025 Mhievement Median and Distribution of 2 Students

Spring 20242025 Achievement Wedian and Distribution of 2 Stwdents

O BT R O

Year 2:

2026-2027,
Transition

Year 3:
2027-2028,
Implementation

Portrait of a Learner Three-Year Plan



Year 1: 2025-2026,
Awareness

How do we:

» Ensure that the various stakeholders know the
characteristics of the Region 15 Portrait of a Learner
and the at attributes associated with each

characteristics?

» Develop competency progressions (“| Can...”

PORTRAIT OF A LEARNER

Empowered Learner

Ergarly pursucs leacelng with caionity

azd purposs, exbrsizg g
Hapesbty

with 1 comtingoos commdmcnt b
dacovrry.

Innovative Problem-Solver
Appbes crticl Gieking wd ceatve

Ethleal Contributor

Engiged cipbufly o rebures sod
Pt s, g with imegsiy Lo
Srenghen oot Desutatiuies

Tt lng, apedy,
P divareizy while sctvedy wrkog o
crete positive changs koealy and glodally

@ Soletin-focused

@ Globatry-minded

O bridpebeddr

@ Cubally<ompatent ) Empathetic
@ Commmaity.minded &) Couragerms
@ Service oxiented

statements) for students (in various grade bands), for

educators, and families? Productive Collaborator | © feemoricsted
2 B Iriest Ceragh #ectin g teamrm ork & Deperdable
ST | g
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> Share this with the various stakeholders to gather P s T e - —
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feedback and revise so that we have completed the

competency progressions by the spring of 20267 Effective Communlcator | @ciar O rocuine
@ Eersses idess with clacity med Q Perceptive @ Discerniag
eohdoace serms boncamd © Asbiaceswts ) Conarciive
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PORTRAIT OF A LEARNER
Year 2: 2026-2027,
H Emipowered Learner O penisent
Transition i S
varhed sevonces sl sirategies o pw z @ Optinsitic
l‘lﬁnuf‘.h.os:a:ndunlu 4 @ Confdont
How do we:

Innovative Problem-Solver gnciw g?:(‘.\ﬁ ¢

eritical think revive Analyticd Viion
» Have some stakeholders in the . o %ﬂfﬁv& okigu Ol

various groups test out the i rdoy | Svneii

competency progressions and
provide feedback/suggestions for :
Etheal Contributer Qadstyminded  Dlochusive

revision (to be completed by spring of Erons bl wova ey iad | @Bidgodide @ Repeidle

2027)? ERLAIIET, | Qommben St
indrstunding, cmpadky, 14 reqea for Commmity minded @) Comrspeccs

Seaion dversity while artively werking & @ Senvice-orieasd

Cresis pouitive change locally and globally,

» Start including the PolL
attributes/competencies in

curriculum revision in the summer of B - 1% s
20277 bt ol e e O Opro-pinicd

achicys thared pra’s throagh motil @ Acooumabls
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PORTRAIT OF A LEARNER

Year 3: 2027-2028,

[ l t t H Enipowered Learner @ Cudons O feniseant
m p emen a |0n Eegerly pursees feaming with vaslosity & Seifduected @ Gronth amicded
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How do we:

Innovative Problem-Solver | @ Craive © Refestine

z . . Appbed critend hinding =d creavy @ Asalyticad @ visicoary

» Provide professional learning e St | @svcs el
i Y Eoerse i sobations @ Desgnaminded

opportunities for staff to support
implementation?

i e moempfl mpal @ Sclution- focessd

¥ Provide info sessions for families on Ethical Contelbutor Quidityontd  Qledune

the competencies for the parent Pt tatobt | Qraayases o
group? wderstamding, cxputby, 284 reed for @ Commity minded . € Comgeons
bnan dveriy sk acvively werkag o | (@ Serviee eriated

crents puslive changs bocally and ghtally

» Know if we have been successfulin

implementing the Pol for all Productive Collaborator Otenoicet Q@ Recipioal
stakeholder grOUpS? ::;‘E;fzﬁé:s;?ﬂ g::-;«._:.w @ Tratsondy
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High Level Initiatives

e

SCHOOL IMPROVEMENT PLANS INITIAL ROLLOUT OF PORTRAITOF A IMPLEMENTATION AND TRANSITION TO:
ALIGNED WITH MATH, LITERACY, AND LEARNER PARENTSQUARE, EDUCLIMBER, AND KICKUP
CLIMATE GOALS TO SUPPORT: COMMUNICATION,

INSTRUGCTION, AND EVALUATION



PES/ GES Facility Study




Committee Options

» Top Choice was to explore one, school within a school construction option
* Necessitated by acquiring property

* Similar in concept to the Barnum School Project

fnft;b !ﬂef[ p

06‘/ "o sy,

_ TwoMain./7/)

- Gr. 5 : o

‘_.'Aca59my”. 3 Enins*&; 6! O%f
= _ E Admin. Are%s

Small
Learning
Community
(SLC)

Dedicated
Core Spaces

Shared Core
Spaces




NEW - Alternatlve OptIOI’IS gggef

Fixing what you Have 5.
BY DISCIPLINE Z”; »f N

Does not address:
prograni nesdst.

likely lower reimbursement mkmﬂgﬁes— )

¥ comprefrensive,
Infrastructure | Can plan/distribute project costs over multiple years and higher cost to taxpayer long-tern, will pay a premium for
rmultipfe separate projects, scope creep inevitable.
Program | Maintains current elementary school sizes and neighborhiood Doasmtamtmwlate any updates to the educational
i settings environment - what exists today stays

Other Can be broken down S srraaller Current site conditions, dermographic conditions remain open
L projets ftems to be addressed, o fisture capacity buittin



Review and Update of Property Review

State Legislation on School Construction Passed:
* Early Childhood Care

+ Sec. 142, Subsection (e) of section 10-285a of the general statutes is repealed and the following is substituted in lieu
thereof (Effective from passage):

+ (e) (1) If an elementary school building project for a new building or for the expansion of an existing building includes
space for an early childhood care and education program that provides services for children from birth to five
years, the percentage determined pursuant to this section for the entire school buildinrgﬁroject shall be increased
by fifteen percentage points. but shall not exceed one hundred per cent, [for the portion of the bur’ldmg used primarily
for such purpose.] Recipient districts shall maintain such early childhood care and education program for at least ten
years.

+ Specialized Education
“Sec, 143. Section 10-285a of the general statutes is amended by adding subsection (1) as follows (Effective from
passage): (NEW) (1) If a school building project for a new building or for the renovation or expansion of an existing building
includes plans for the expansion or creation of in-district special education programming and services, the
percentage determined pursuant to this section shall be increased by fifteen percentage points, butshallnot
exceed one hundred per cent, for the portion of the project used primarily for such purpose, provided the portion of such
school building project that will be used primarily for such in-district special education programming and services shall
be a part of a school building that is being used to provide a program of general education for nonspecial education
students and is a part of the school building being constructed or renovated or expanded, and, provided further, an;f
additional funding received by the local or regional board of education resulting from and related to the inclusion of such
plans for the expansion or création of in-district special education programming and services shall be expended for such
construction or renovation or expansion.”

|dentifying Properties

+ Metwith Land Trust and Town of Southbury
* Reviewed all land options greater than 10 acres
* 4 Potential Options

« While there are additional properties greater than 10 acres, all have topography or
other geographical features that make them unsuitable for school construction or
geographically inaccessible.



Potential Properties:

* 2 Privately Owned

25 and 34 acres
Currently viability of these options are unknown

Property assessment and surveying requirements are specific to the grant
application process.

We expect to have additional information from Techton on this process for the
retreat.

One has some access concerns

Pierce Hollow B8%

Village

* State Owned

* Wasrezoned last
legislative session

* Would require
Legislative action

* May have historica
artifacts and other §

concerns




IBM Property: Draft as of 8/15, subject to
change

oy ity e
H\? 150 KETTLETOWN ROAD 00X
G "-\

MBL : 35-44-C1

Owner : KETTLETOWN LLC C/O 1BM CORP
Acres ; 227.9

Zone : R-60C

Currently for sale as entire 228
acre parcel

May be available to carve out a
30 acre lower portion

Access is challenging due to
grade and topography

May require shared access
road with light industrial zone.

Town of Southbury Land

Currently Under Review by
TechTon

Town owned

Sewers and water could be an
option

MBL : 27-71-2
Owner : SOUTHBURY TOWN OF

Na Pholo Avaifable
Detalls Quick Maps Property Card  Strest Side View

M1 Generate Abutters: (100 ] Fe: [Submit]




POTENTIAL

Site Analysis —Possible properties somexrcr

Area: 13 Acres
Zone: R-60
Opportunities:

= Corner lot kmits adjacent uses

= Two points of access (one a state
road)

* No immediate adjacent uses present
that would require buffer

= Relatively flat, contiguous useable
area for development

* Some wellands, grading/topography
+ Possible connection to sewer line
+» Town owned property

Challenges:

= May not be large enough for
combined school due to wetland
area identified - recommend further
due diligence

= Recommend further due diligence on
historical use related to site
environmental

« Some grading and wetlands

* Data from Town of Southbury GIS




FOTENTIAL PF

Area: 227.9 Acres
Zone: C
Opportunities:

« Large property, multiple possible
locations for new building

= No immediate adjacent uses present
that would require buffer

= Ability to utiize/share existing access
road/infrastructure

« Adjacent uses are limited and have
buffers with road

Challenges:
= Topography, existing grading limits
useable area of the site and possible
access points

* No direct access to sewer system

* Parcel may be divided up for other
future uses - light industrial, residential,
etc. Unknown at this time

= One viable entrance road
* Limited utifties, no access to sewer
. We 1)
Peler oo Wetlands at plateau
» Private property not listed for sale

* Data from Town of Sov sy GIS

POTENTIAL PROPERTIES FOR REVIEW

.« Area: 219.58 Acres
Zone: R60

Opportunities:
+ Large property with natural site
features
= Possible access to sewers
+ Access from state road

Challenges:

« Limited useable area for larger
building and/or recreational fields

+ Significant topography would require

- oiiot Rood

extensive grading

= Wetland sois imits points of access to
the property

« Historic and Native American Artifacts
found on useable portion of property
— will require SHPO

« Possible hazardous material and site
environmental concerns due to
previous use. Recommend additional
due diligence for wetlands and
hazmat/environmental if site is
desired

+ Proximity to existing PES/GES

* Data from Town of Southixry GIS




‘. & Area: 126.63 +59.53 Acres

N & , ' \va 2Zone; R60C & R60

Opportunities:

= Large property with natural site
features

Buildable area
approx. 3.2 Acres
+ Proximity to interstate highway
= Minimal wetlands

+ Adjacent uses are limited and have
buffers with road

idential Challenges:

+ Limited useable area for larger
building and/or recreational ficlds

= Significant topography limits
buildable area, including possible
connection to Lakeside Road

« No direct access to sewer system

* No direct access from Ichabod Road
{Old Ichabod Road/driveway on
adjacent parcel)

* Proximily to existing PES/GES and
Middlebury

* Data from Towm of Southbury GIS

Exampl‘es' Brookfield Ed Specs:
D eve lO p ment * https://www.brookfieldct.gov/sites/g/files/vyhlif341/f/
: bids/final_ed_spec_6-10-19.pdf
of Educational
Madison Ed Specs:

B u I ld I ng * https://www.madison.k12.ct.us/district/renewal/repo
rts/new-elementary-school-construction-

SpeCS educational-specifications




DRAFT - TIMELINE PROGRESS - SCHOOL CONSTRUCTION - DRAFT

TASK SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE AUG
Identify Property TN
Design and
Development GRS
Community [Fasensesns vol SRS R T
Presentations
Refferndum [ May 6th ]
Establish Project [ s oS T can s e

Cost Estimates

Set Public Hearing Jan 16 to March 9
Dates

Public Hearing March 9 or 23

BOE Appropriation,

Bond, and =
Referendum Dates March 23 or April 6
Referendum

Bond&Budget May 6

Grant Application i
CEETIEED

Budget Presentation

Budget Workshops -
Admin Negotiations T

PAEP Negotiations (e rreaesd

Roofing Project Building Committee IR
BOE Scheduled Dates Current Agenda Items (Draft) Additional Meeting Topics
August 19, 2025 Board Retreat

September 8, 2025

September 29, 2025

October 27, 2025

November 10, 2025

November 24, 2025

December 8, 2025

January 12, 2026 Enrollmet Report
January 26, 2026

February 9, 2026

February 23, 2026 Superintendent Budget Proposal
March 4, 2026 Budget Workshop

March 9, 2026

March 18, 2025 Budget Workshop

March 23, 2026

March 25, 2026 Public Hearing / BOF Meeting
April 6, 2026 Adopt Budget

April 27, 2026

Establish Building Committee and
May 11, 2026 review Ed specs
Tuesday, 5/26/2026
June 8, 2026 Approve Ed specs



Architecture Contract

Recommend that Design a new scope ~ Will need to build in
we look to extend of work - sitework and

contract with . environmental |
Techton to extend . - study component i

through




