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ANTELOPE VALLEY UNION HIGH SCHOOL DISTRICT
CONSTRUCTION MANAGEMENT SERVICES
FOR MEASURE “AVH” BOND PROGRAM
RFQ #2/25-26

SCHEDULE

EVENT

DATE

Release of RFQ:

Thursday, September 4, 2025

RFQ Questions / Clarifications Due:

Thursday, September 18, 2025; 2:00 p.m.

Answers to RFQ Questions / Clarifications:

Monday, September 22, 2025; 2:00 p.m.

Proposal Due Date:

Thursday, September 25, 2025; 2:00 p.m.

Interviews (if necessary):

Tuesday, September 30, 2025

Board of Trustees Approval:

October 16, 2025

Submit one (1) original hardcopy and one (1) electronic copy on USB drive of qualifications

by hand or courier delivery service to:

Antelope Valley Union High School District
Measure AVH Bond Program

Attention: Joy Jacobs, Bond Program Project Coordinator

176 Holston Drive
Lancaster, CA 93535
Ref.: RFQ No. 2/25-26
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I. PURPOSE

The Antelope Valley Union High School District (District) is seeking qualified construction
management (CM) firms to provide Construction Management Services for upcoming
capital projects funded by Measure AVH, a $398 million facilities bond. The District intends
to establish a pool of prequalified CM firms and simultaneously solicit proposals for several
identified projects. The District is requesting submission of statements of qualifications
(“Response(s)”) from qualified firms, partnerships, corporations, associations, persons or
professional organizations (“Firm(s)”) for construction management services for various
District construction, maintenance, repair or related projects (“Project(s)”).

Construction Management firms currently in the District’s existing pool of CM’s, Board
Approved February 15, 2024, must respond to this RFQ with a Letter of Intent AND a
completed Attachment A — HOURLY RATES AND BILLING CLASSIFICATIONS form, only, to
maintain eligibility. Failure to submit Attachment A with a Letter of Intent will deem the
submitting firm non-responsive and they will be removed from the District’'s CM pool.

The District is authorized by California Government Code section 4525, et seq., to contract
with and employ any persons for the furnishing of architecture, landscape architecture,
engineering, environmental services, land surveying, and construction management
through a fair, competitive selection process, which the District is utilizing.

[I.  INTRODUCTION

The District is a public K-12 school district located in the cities of Lancaster, Palmdale and
their immediate suburbs, Los Angeles County, California. Currently, the District operates
eight (8) comprehensive high schools, three (3) alternative high schools, and one (1) early
college high school in partnership with Antelope Valley Community College. Future
projects shall be funded by Bond Measure AVH, a general obligation fund of $398M
approved in 2024. For additional information concerning the Measure AVH Bond program
please see:

https://www.avdistrict.org/community/2024bond.

l1l. DISTRICT GUIDELINES AND EXPECTATIONS

This RFQ is not a formal request for bids or an offer by the District to contract with Firm(s)
responding to this RFQ. The District reserves the right to reject any and all Proposals. The
District also reserves the right to amend this RFQ as necessary. All materials submitted to
the District in response to this RFQ shall remain the property of the District. The District
also reserves the right to seek proposals from, or to contract with, any Firm not
participating in this process. The District shall not be responsible for the costs of preparing
any proposal in response to the RFQ. Reponses received from this RFQ will be used by the
District to inform any adjustments or changes to the Construction Management Services
Agreement attached hereto as Attachment “E”. The agreement is subject to review and
negotiations relative to the professional services provided and subject to final review and
approval of the District’s legal counsel.
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Firms must have extensive experience in the construction of public-school facilities in
California, and extensive experience as a public school district representative, working with
contractors and other school facility related consultants, establishing project scope, project
budgets, and bidding procedures under both Public Contract Code and alternative
construction delivery methods, including lease-leaseback.

Firms interested in submitting proposals are directed to make personal contact only with
the Bond Program Project Coordinator, identified herein, and should not contact the
District Board of Trustees members, the Superintendent, Assistant Superintendents, any
member of the Citizens' Oversight Committee, or any other officials or staff of the District.
The District may reject proposals if a Firm or its representatives make direct contact with
the District.

Firms must disclose any relationship with the District and execute the Conflict of Interest
Statement included with this RFQ. Refer to Attachment “C” of this RFQ.

IV. TERM

The District reserves the right to select one or more construction management firms for
professional services which are considered the most qualified to meet or exceed the
District’s design, budget, and schedule requirements for the best value at the lowest cost
and highest quality. The pool of Construction Management firms selected per this RFQ shall
be valid for a period of five (5) years.

V. QUESTIONS/REQUESTS FOR INFORMATION

All questions and requests for explanations or clarifications pertaining to this RFQ must be
submitted in writing via email and must be received NO LATER than 2:00 p.m. on Thursday,
September 18, 2025, to Joy Jacobs, Bond Program Project Coordinator at
joy.jacobs@fonder-salari.com. Questions and Answers will be issued as an addendum to
the RFQ on the date and time listed in the above RFQ schedule. All addenda will be posted
to the District website.

VI. SUBMISSION DEADLINE

Respondents to this RFQ shall mail or deliver one (1) original hardcopy of qualifications
package and one (1) electronic copy on a USB flash drive, NO LATER than 2:00 p.m.,
Thursday, September 25, 2025 to:

Antelope Valley Union High School District

Measure AVH Bond Program

Attention: Joy Jacobs, Bond Program Project Coordinator
176 Holston Drive

Lancaster, CA 93535

Ref.: RFQ No. 2/25-26
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VIl. SCOPE OF SERVICES

Firms shall be prepared to perform comprehensive CM staff augmentation services on a
task order basis for bond-funded Projects. This includes managing and administrating
project budgets, schedules, scope through the various contracts necessary to complete the
project, quality control, and coordination with the Division of the State Architect (DSA),
California Department of Education (CDE), and other authorities. Staff augmentation
services will be provided under a Professional Services Agreement (“PSA”). Demonstrated
experience in project management of complex projects employing several delivery
methods (i.e. Design-Bid-Build, Best Value Design-Build, Lease-Leaseback). Familiarity with
the California Public Contract Code.

The District has entered into a Community Workforce Agreement for Construction, Repair,
Upgrade, Renovation, Modernization, Expansion, Rehabilitation and Improvement Work
with the Los Angeles/Orange Counties Building and Construction Trades Council
(“Council”), and the signatory Craft Councils and Unions. The Community Workforce
Agreement  (CWA) may be accessed through the following link:
https://www.avdistrict.org/about/district-departments/business-services/bids-rfps-rfa.

Ideal consultant firms will have a depth of resources with appropriate levels of experience,
and will work to augment, bolster, and provide support for AVUHSD’s Program
Management staff, to form a seamless and integrated project delivery team.

Hourly rates are required to be provided for the following roles/functions. Call for resumes
will be issued after Projects are identified. Rates shall remain valid for a period of three (3)
years. Fee Structure (including Attachment A):

A. Project Manager

B. Project Superintendent / Construction Manager

C. Project Engineer

D. Project Coordinator / Administrative Support

E. Project Estimator

F. Project Scheduler

Note: Not all roles will be needed across all project phases.

VIIl. SELECTION CRITERIA

An evaluation committee, consisting of designated consultants and other District personnel
will select the firm(s) to be used by the District. All proposals will be evaluated based on
the following criteria:

Evaluation will be based on firm qualifications, relevant experience (particularly with DSA
and California public K-12 schools), key personnel, proposed fees, and ability to support
the District’s bond implementation goals.

A. Firm qualifications
B. Relevant experience (particularly with DSA and California public K-12 schools)
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Key personnel

Proposed fees

Ability to support the District’s bond implementation goals
Any other considerations deemed relevant by the District

mm oo

IX. REQUIRED SUBMITTAL FORMAT

Proposals shall be in 8% x 11-inch format, limited to thirty (30) pages; single sided, not
including cover letter, tabs, resumes, and any required documents. Each construction
management firm shall submit one (1) original hardcopy, tabbed according to the format
below, and one (1) electronic copy in PDF formatting on a USB flash drive containing the
submitted proposal NO LATER than 2:00 p.m., Thursday, September 25, 2025. Please label
the outside of the package — “RFQ No. 2/25-26 Qualifications for Construction
Management Services”.

All Proposals shall be delivered to the District contact and address as indicated within this
RFQ. It is the sole responsibility of each firm to ensure all Proposals are delivered and
received by the District in a timely manner. Any Proposals received at the designated
location after the scheduled time shall be returned.

A. Letter of Intent
1. Provide a dated letter of interest, including the legal name of the Firm(s),
address, telephone, emails, and the name, title, and signature of the person(s)
authorized to submit the Response on behalf of the Firm.
2. Include a brief statement of what will make the Firm a good fit for work in the
District.

B. Table of Contents
A table of contents of the material contained in the Response should follow the
Letter of Intent.

C. Proposed Personnel / Firm Team

1. Include resumes of key personnel who would be performing Services for the
District and the referenced projects. Specifically, define the role of each
person and outline his or her individual experience and responsibilities.

2. Indicate personnel who will serve as primary contact(s) for the District.
Indicate Firm’s and personnel’s availability and current work commitments to
provide the Services.

3. If the Firm would utilize resources from more than one office, indicate office
locations and how work would be coordinated.

4. Provide information on subconsultant team members and information on
recent and successful associations with designated subconsultants.
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D. Firm Information

1. Provide a brief history of Firm, and, if a joint venture, of each participating
Firm. Identify legal form, ownership, and senior officials of company(ies).
Describe number of years in business and types of business conducted.

2. Describe Firm’s philosophy and how Firm intends to work with the District’s
administration officials to perform the Services, including assistant
superintendents, facilities directors, teachers and site principals, to develop
management techniques and responses related to the unique challenges of
the Program.

3. Provide a statement of Firm’s financial resources and insurance coverage.
Include a certification of correctness of Firm’s statement of financial
resources. Please provide a statement demonstrating that Firm can meet the
insurance requirements as set forth in the Form of Agreement.

4. Include letters of reference or testimonials, if available. Firm should limit
letters of reference or testimonials to no more than ten (10).

5. Indicate ongoing commitment to professional education of staff, total number
of permanent employees, and any other data that may assist the District in
understanding Firm’s qualifications and expertise.

E. Statement of Services

Describe Firm’s approach to quality control/assurance procedures, including

coordination of design disciplines.

1. Describe how your Firm approaches modernization projects compared to new
construction projects.

2. Describe Firm’s experience managing construction projects, and bond
programs, within political environments including facilitation of community
involvement.

3. Describe how Firm intends to assist District in meeting established Project
budgets and in prioritizing Project construction to meet budget. Describe
Firm’s approach to preserving, and maximizing return, on expended bond
funds.

4. Discuss the Firm’s ability to meet construction schedules, Firm’s schedule
management procedures, and how the Firm has successfully handled
potential delays.

5. Describe your experience with DSA and working within the DSA processes.
Specifically, describe your experience and strict compliance with the DSA
inspector card process and final closeout.

F. Prior Relevant Experience

Identify ALL K-14 projects performed by Firm in the past five (5) years.

1. Limit your response to no more than the ten (10) MOST RECENT projects. If
Firm has provided its services to school districts at multiple project sites as
part of an overall construction program, please indicate that and Firm may
adjust its response as the Firm wishes from up to 10 “programs,” to up to 10
“projects,” or a combination of these.
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2. Include the following information for each project (or program, as applicable):

e Name of project and district

e Name of project architect

e Scope of projects, description of services provided

e Contact person and telephone number at district

e Firm person in charge of each project

e Delivery Method

e Dollar value of each project

e Original construction budget and final construction cost

e All litigation arising from the project, if any. Provide information related
to the issues in the litigation, the status of litigation, names of parties,
and the outcome. This includes any litigation between a contractor and a
school district and/or an architect in which Firm was or was not named.

G. Current Work Commitments
Specify the current and projected workload of Firm and describe Firm’s ability to
complete the Services as required herein.

H. Additional Information
Provide additional information about the Firm as it may relate to Firm’s
Response.

|. Fee Schedule
Provide Hourly Rates and Billing Classifications as Attachment A. Rates shall
remain valid for a period of three (3) years.

J.  Attachments & Addenda

1. Provide an executed copy of Attachment A — “Hourly Rates and Billing
Classifications”

2. Provide an executed copy of Attachment B - “Firm Information
Questionnaire”

3. Provide an executed copy of Attachment C — “Statement of Non-Conflict of
Interest”

4. Provide an executed copy of Attachment D — “Acknowledgement of Addenda”

5. For information only: Attachment E — “Sample Construction Management
Services Agreement”

X. ADDENDUM/WITHDRAWAL

A firm who has submitted a PROPOSAL may submit an addendum to such PROPOSAL at any
time up to the official closing date for the receipt of PROPOSALS. The last submission shall
supersede and invalidate all previous submissions by that firm as it applies to this RFQ. No
oral or telephonic PROPOSALS or modifications will be considered.
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A firm may withdraw its PROPOSAL at any time up to the official closing date for the receipt
of PROPOSALS. The withdrawal shall be in writing, bearing the signature of the person who
submitted the PROPOSAL.

XIl. NON-OBLIGATION

This Request for Proposals and Qualifications shall not be construed to create and
obligation on the part of the District to enter into a contract with any firm. This request is
an information solicitation of proposals and qualifications only. The District reserves the
right to reject any and all proposals or to accept the proposal that, in the judgment of the
District, is in its best interest.

The District reserves the right, at its sole discretion, to modify RFQ requirements, cancel
the selection process, and amend the schedule.

Proposers shall not be reimbursed for any costs associated with the preparation of
proposals in response to this RFQ.

XIl. INSURANCE
Firms must have the ability to secure the insurance coverage listed below and, on a
Certificate acceptable to the District. A Certificate of Insurance must be filed with the
District’s Executive Director of Construction Services, prior to execution of the contract.
Such insurance shall be required throughout the term of the contract.

A. Workers’ Compensation and Employers Liability Insurance in accordance with the

laws of the State of California. However, such amount shall not be less than ONE
MILLION DOLLARS ($1,000,000).

B. Commercial General Liability insurance, written on an “occurrence” basis, which
shall provide coverage for all damages because of bodily and personal injury, death,
and property damage with limits of not less than TWO MILLION DOLLARS
(52,000,000.00) per occurrence and FOUR MILLION DOLLARS (S4,000,000.00)
aggregate.

C. Automobile Liability Insurance, with limits of not less than TWO MILLION DOLLARS
(52,000,000.00) per accident for bodily injury and property damage, including:

1. Owned, non-owned, and hired vehicles;
2. Blanket contractual;

3. Broad form property damage;

4. Products/completed operations; and

5. Personal injury

D. Professional liability insurance, including contractual liability, with limits of TWO
MILLION DOLLARS ($2,000,000.00) per claim. Such insurance shall be maintained
during the term of the agreement and renewed for a period of at least five (5) years
thereafter and/or at rates consistent with the time of execution of the agreement
adjusted for inflation. In the event the Construction Manager subcontracts any
portion of the Construction Managers’ duties, Construction Manager shall require
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any such subcontractor to purchase and maintain insurance coverage as provided in
this Section.

E. The Commercial General Liability Insurance and Comprehensive or Business
Automobile Liability Insurance policies shall be endorsed to include the District, its
officers, agents, employees, and representatives as additional insureds.

F. The policies shall be primary insurance to any other insurance available to the
District, with respect to any claims arising out of the contract. The insurance shall
apply separately to each insured against whom a claim is brought.

G. All policies shall be endorsed to provide thirty (30) days advance written notice to
the District of cancellation, non-renewal, or reduction in coverage.

H. Certificates of insurance in the form and with insurers satisfactory to the District,
evidencing all coverage above, shall be furnished to the District during the selection
and negotiation process.
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ATTACHMENT A
HOURLY RATES AND BILLING CLASSIFICATIONS

Firm Name

Positions for each eventual project will be determined by Program Manager & District.

Position Hourly Rate

Principal in Charge

Project Director

Senior Project Manager

Pre-Construction Director/Procurement

Constructability Reviewer

Project Manager

Assistant Project Manager

Project Engineer

Asst. Project Engineer

Project Administrator

Scheduler

Estimator

Other:

Other:

Note: Rates will be valid for three (3) years. Firms must propose all-inclusive hourly rates
for all services described in the RFQ. All other services not included herein shall be
negotiated as required.
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ATTACHMENT B
FIRM INFORMATION QUESTIONNAIRE

Please answer the following questions. If you answer yes to any of the questions, please explain
on a separate signed sheet. For questions 3, 4, 6, and 7, if yes, also state the project name,
location, owner/contact person, telephone number, amount of dispute, and brief description of
the situation.

1. Isthe company, or any owner, connected with other companies as a subsidiary, parent,
affiliate, or holding company?
LI Yes 1 No

2. Does the company have an ongoing relationship or affiliation with an equipment
manufacturer?
LI Yes I No

3. Has the company, or any owner, ever defaulted on a contract or been terminated for cause
on a contract?
I Yes [ No

4. In the past five (5) years, has the company had any project with disputed amounts more than
$50,000.00 or a project which was terminated by the owner, owner’s representative or other
contracting party which required completion by another party?

LI Yes I No

5. Has the company, an affiliate company, or any owner, ever declared bankruptcy or been in
receivership?
LI Yes LI No

6. Has the company ever had mediation, arbitration, trial, or other adjudication on contracts in
the past five (5) years?
] Yes 0 No

7. Does the company have any outstanding items or stop notices for labor and/or materials filed
against any contracts that have been or are being done by the company?
LI Yes J No

THE UNDERSIGNED DECLARES UNDER PENALTY OF PERJURY THAT ALL OF THE INFORMATION
SUBMITTED WITH THIS PROPOSAL IS TRUE AND CORRECT.

Signature Date

Signature Date
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ATTACHMENT C
STATEMENT OF NON-CONFLICT OF INTEREST

The undersigned, on behalf of the Firm set forth below (the "Consultant"), does hereby certify and
warrant that if selected, the Consultant, while performing the consulting services required by the
Request for Qualifications, shall do so as an independent contractor and not as an officer, agent or
employee of the Antelope Valley Union High School District ("the District").

The undersigned further certifies and warrants the following:

a)

b)

d)

e)

No officer or agent of the Consultant has been an employee, officer or agent of the District
within the past two (2) years;

The Consultant has not been a source of income to pay any employee or officer of the
District within the past twelve (12) months;

No officer, employee or agent of the District has exercised any executive, supervisory or
other similar functions in connection with the Consultant Agreement or shall become
directly or indirectly interested in the Consultant Agreement;

The Consultant shall receive no compensation and shall repay the District for any
compensation received by the Consultant under the Consultant Agreement should the
Consultant aid, abet or knowingly participate in violation of this statement; and

In support of Education Code Sections 35230-35240 and Board Policy 4119.21, during the
selection process (from the date the RFQ is released to the conclusion of the selection
process), if it is determined that any individual(s) who work(s) and/or represent(s) the
Consultant for business purposes communicates, contacts and/or solicits Board Members
in any fashion, such Consultant shall be disqualified from the RFQ selection process and
from participating in any future RFQs and/or RFPs. This may also result in the removal of
the Vendor, Firm, Contractor and/or Consultant from any established Pre-qualified list, as
well as the removal from the "interested vendors" list.

FAILURE TO SIGN THIS DOCUMENT MAY RESULT IN A STATEMENT OF QUALIFICATIONS

DISQUALIFICATION
Signature Date
Signature Date
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ATTACHMENT D

ACKNOWLEDGEMENT OF ADDENDA

The undersigned Firm acknowledges receipt of all Addenda as follows:

ADDENDUM NO. RECEIVED AND REVIEWED
1 O] Yes 0 No [ N/A
2 ] Yes ] No L1 N/A
3 ] Yes ] No L1 N/A
4 O] Yes O No [ N/A
5 O] Yes O No [ N/A
Signature Date
Signature Date
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ATTACHMENT E
SAMPLE CONSTRUCTION MANAGEMENT SERVICES AGREEMENT

Construction Management Services Agreement is forthcoming and will be issued via Addendum.
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