LYME-OLD LYME SCHOOLS

Regional School District #18

in a Publie School Setting

Community Leadership Meeting
September 5, 2025

Present: Tan Neviaser, Superintendent of Schools; BJ Bernblum, Old Lyme Board of Finance Chair;
Jason Kemp, Board of Education Chair; David Lahm, Lyme First Selectman; Judith Read, Old Lyme
Selectwoman; Alan Sheiness, Lyme Board of Finance Chair; John Kiker, Lyme Selectman

Christie Zelek, Mary Powell St. Louis. Tom St. Louis attend as members of the public.

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

Construction Updates. Mr. Neviaser updated the group on the progress of the construction at the schools
over the summer.

School Updates. Mr. Neviaser reviewed cnrollment information, district goals, and standardized test
results. He also provided an update on the first few days of school.

The meeting adjourned at 8:55 a.m.
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