Regular Board of Trustees Meeting
09/11/2025 - 05:30 PM

2] soin Zoom Meeting 87465720701
2930 Gay Avenue, San Jose, CA 95127
District Board Room

AGENDA

Code: Regular #07-25/26

In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate

in the public meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822.
Notification 72 hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:

Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/87465720701

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV"
https://www.arusd.org/alumrocktv

LAND ACKNOWLEDGMENT - The Board of Trustees of the Alum Rock Union Elementary School District does
hereby acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma

Ohlone people, and the Board of Trustees further acknowledges with respect and reverence the Muwekma
Ohlone People Tribe of the San Francisco Bay Area for their stewardship of these lands.

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA
Quick Summary / Abstract

The Board may change the order of business including, but not limited to, an announcement that an agenda
item will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled
or removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE
Quick Summary / Abstract

Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item
on the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:
Quick Summary / Abstract



Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Sandra Garcia, Interim Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose, CA
95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal
Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, 600 Sinclair Dr., San Jose, CA
95116, portion of 2800 Ocala Avenue, San Jose, CA (former DCP Charter School site). Negotiating Parties: Ryan
C. Baker, Court-appointed Receiver pursuant to Section 564 of the California Code of Civil Procedure (“CCP”) in
the civil action Wilmington Trust, National Association, et al. v. Downtown College Prep Foundation, et al., Case
No. 25CV465350, and others not yet determined.

Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Quick Summary / Abstract

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Two (2)
potential cases.

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

Quick Summary / Abstract

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 25CV459535; (2) Evangelina Perez, as Parent and Legal Guardian of Minor
Child A.P. v. Alum Rock Union School District, United States District Court Northern District of California case
no. 524CV01691VKD; (3) Jane Doe v. Alum Rock Union School District, et al., Santa Clara County Superior Court
case no. 24CV435022; (4) Maria Gutierrez v. Alum Rock Union Elementary School District, Santa Clara County
Superior Court case no. 25CV462406; (5) Arturo Vazquez vs Alum Rock Union Elementary School District, Santa
Clara County Superior Court case no. 24CV441801.

5. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION (Government Code 54957 and
54957.1)

. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

1. Report of Action Taken in Closed Session

Quick Summary / Abstract

Action:
. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD
Quick Summary / Abstract

The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who
wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment
in this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written
requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board
has the right to limit total public comment on any agenda item to no more than 20 minutes.

. COMMENTS / COMMUNICATION

1. Teamsters.

2. California School Employee's Association (CSEA).
3. Alum Rock Educator's Association (AREA).

4. Alum Rock Administrator's Association (ARAA).

5. Interim Superintendent.



6. Board of Trustees.

. SUPERINTENDENT / BOARD BUSINESS - BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

1.

Update(s) on the Fire at the Former MACSA Youth Center Facility Located at Renaissance at Mathson School
Site and Approved Resolution No. 12-25/26.

Quick Summary / Abstract

Staff will be providing ongoing updates to the Board as details become available and a full report will be shared
once all investigations and evaluations are complete.

. Approve Cancellation of Regular Board Meeting of October 9, 2025

Quick Summary / Abstract

Interim Superintendent is requesting the cancellation of the October 9t Board Meeting to allow her
participation, along with her staff and the Board President, in the Fall Orenda Institute.

. KIPP Public Schools: Charter School Facilities Program Proposition 2 Application-Agreement for Rehabilitation

Quick Summary / Abstract

KIPP Public Schools is submitting a proposed application for a Charter School Facilities Program Proposition 2
for both rehabilitation and new construction.

. Resolution No. 14-25/26 Certification of the Number of Unhoused Pupils to be Housed by KIPP Public Schools

Under the State School Facility Program
Quick Summary / Abstract

KIPP Public Schools is submitting a proposed application for a Charter School Facilities Program Proposition 2
for both rehabilitation and new construction. This resolution is to certify to the number of unhoused students
that will be served by the proposed charter school project(s).

. Approve Resolution No. 15-25/26 Declaring Exempt Surplus Property

Quick Summary / Abstract

To have the District declare certain District-Owned property to be exempt surplus property.

. Approve Purchase and Sale Agreement and Joint Escrow Instructions for Purchase of Former DCP Alum Rock

Charter School Facilities Located at 2888 Ocala Avenue, San Jose, CA
Quick Summary / Abstract

The closure of the District's Joseph George Middle School has resulted in an increase in enrollment at the
District's Ocala Middle School, which is now at full capacity with 741 students. The former DCP Charter Middle
School located at the Ocala Site has now been permanently closed. The District has been in negotiations with a
court-appointed receiver to purchase the DCP facilities (approximately 37,295 square feet of facilities including
classrooms and other learning spaces, administrative space and a gymnasium) and to terminate the ground lease
between ARUSD and DCP. The proposed purchase price is $5,000,000. If approved, the purchase price will be
paid entirely with Bond Measure S funds.

In 2014 the Board approved a Ground Lease between ARUSD and DCP Alum Rock Charter Middle School for
DCP to lease land at the District's Ocala Middle School site (2888 Ocala Ave, San Jose, CA) for the construction
of the DCP Alum Rock Charter Middle School. DCP paid rent to the District pursuant to the Ground Lease
throughout the lease term. As provided in the Ground Lease, DCP was responsible for, and paid for, the
construction of its middle school campus facilities. DCP received a loan to pay for the cost of the construction
of its school. The loan to DCP was secured by a "leasehold mortgage", i.e., a mortgage on DCP's interest in the
Ground Lease. (The lender does not hold a mortgage on any district land.)

Construction by DCP of its charter school facilities was substantially completed in 2015 and the facilities have
been occupied and used by DCP since then as a public charter school. The facilities improvements built by DCP



include approximately 37,295 square feet of educational facilities including classrooms and other learning
spaces, administrative space and a gymnasium.

Earlier this year DCP announced that it would be ceasing its charter school operations and closing DCP Alum
Rock Charter Middle School. In April 2025 the District received notice from DCP's lender that DCP was in
default under its loan agreements with its lender. On May 6, 2025, DCP's lender filed an action in Superior
Court to foreclose DCP's interest in the Ground Lease. On June 3, 2025, the Santa Clara County Superior
Court (Case #25CV465350) entered an order appointing a Receiver to assume control over and preserve DCP's
assets, including the power (subject to court approval) to sell DCP's leasehold interest and facilities.

The Administration and the District's real property advisor and legal counsel have been in negotiations with the
court-appointed receiver to purchase the former DCP school facilities and to terminate the Ground Lease. The
parties have now negotiated a Purchase and Sale Agreement and Joint Escrow Instructions for the purchase of
the facilities and the termination of the Ground Lease. Under the Agreement the proposed purchase price is
$5,000,000. The District will pay an initial refundable deposit of $150,000.00, which deposit shall be applied
to the purchase price at the close of escrow. (The District may also elect, upon paying an additional $250,000
deposit, to occupy the property in advance of the escrow closing date.) The District will have 30 days after
execution of the Agreement to perform all inspections, tests, etc., to determine that the facilities are suitable
and appropriate for the District's use of the facilities as part of Ocala Middle School. If the District removes
contingencies then escrow shall close within 60 days after execution of the Agreement.

7. BUSINESS SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Unaudited Actual Financial Reports for 2024-2025 Report to the Board on Unaudited Actuals as Required by
Law

Quick Summary / Abstract

Staff will provide an update on the Unaudited Actuals Financial Report for Fiscal Year 2024 - 2025. Education
Code section 42100 requires that the Governing Board of each school district approve an annual statement for
all revenues and expenditures of the district for the fiscal year.

2. Resolution No. 13-25/26 GANN Limit Calculations
Quick Summary / Abstract

In November of 1979, California voters approved Proposition 4, an initiative that added Article XllI B to the
California Constitution. This constitutional amendment, known as the Gann Initiative, placed limits on the
growth of expenditures for publicly funded programs. Division 9 of Title 1, beginning with Section 7900 of the
Government Code, was then added to law to specify the process for calculating state and local government
appropriation limits and appropriations subject to limitation under Article XlIl B of the Constitution. These
constitutional and statutory sections explain and define the appropriations limit and appropriations subject to
limitation as they apply to state and local government, and require that each entity of government formally
"adopt" its appropriations limit for a given fiscal year.

Education Code sections 1629 and 42132 specify that each year district Governing Boards shall adopt a
resolution identifying their estimated appropriations limits for the current year and their actual appropriations
limit for the preceding year. The documentation supporting the GANN adoption resolution shall be made
available to the public.

8. INSTRUCTIONAL SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

1. Resolution No. 06-25/26 Week of the School Administrator October 12-18, 2025
Quick Summary / Abstract

The week of October 12 through October 18, 2025, has been designated as the “Week of the School
Administrator” to commend the administrators of California public schools for
their support and their support and contributions to the quality of public education
in this state.



10.

. Resolution No0.07-25/26 Hispanic Heritage Month September 15 - October 15, 2025

Quick Summary / Abstract

Latino contributions to the growth and development of the United States have been many. As this nation looks forward to the
21st century, Latinos will continue to play a major role in meeting the opportunities and challenges ahead. Hispanic Heritage
Month celebrates the Latino contribution. It also lets us recognize America’s cultural diversity — and the contributions of all of its
citizens. Seventy-eight percent of the students in the Alum Rock Union School District are of Hispanic origin; therefore, the
Board is encouraged to proclaim September 15th — October 15th Hispanic Heritage Month. Educational communities are
encouraged to commemorate this time with appropriate instructional activities.

. Resolution No. 08-25/26 Digital Citizenship Week October 13-17, 2025

Quick Summary / Abstract

The Week of October 13 through 17, 2025, has been designated as "Digital Citizenship Week," to directly
support the utmost important safety in students' lives as they engage in their progressive twentyfirst century
learning in Alum Rock.

. Resolution No. 10-25/26: Transitional Kindergarten (TK) Requirements and Qualifications in Alum Rock Union

School District
Quick Summary / Abstract

Adoption of Resolution No. 10-25/26 to certify the approval, acceptance, and authorization of the signature of
the Governing Board to approve this requirement and qualifications local equivalency for staffing Transitional
Kindergarten Programs, in the Alum Rock Union Elementary School District in Fiscal Year 2025-26.

. HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Resignations (Information Only)

Quick Summary / Abstract

Pursuant to Board Policy 4117.2 the Superintendent or designee has accepted the following resignations.

CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

1. Approve the FORXA, Inc. Services Contract for the 2025/2026 SY. This contract will provide a dynamic and

engaging after-school program across four schools, offering innovative instruction in Anidigital, Beat (Music
production), and Coding. Submitted by Student Support Services, $300,000.00 dollars.

Quick Summary / Abstract

FORXA will provide a dynamic and engaging after-school program across four schools, offering innovative instruction in
Anidigital, Beat (Music Production), and Coding. Each program is designed to spark creativity, build technical skills, and
foster collaboration in a fun, structured class environment.

. Approve the Think Together Inc. Services Contract for the 2025/2026 SY. This contract will provide a

comprehensive licensed preschool program at Adelante |, Adelante Il, McCollam, and Painter. Submitted by
Early Learning , $1,635,721.00 dollars.

Quick Summary / Abstract

Think Together, in coordination with Alum Rock Union Elementary School District (ARUESD), will offer a
comprehensive licensed preschool program at Adelante I, Adelante II, McCollam, and Painter, which meets the
developmental needs of the children it serves. The program will focus on the whole child with a strong focus on social-
emotional learning, literacy, and math. It will operate as a full-day/full-year program for 244 days, and offer a 7-hour
program that will serve up to 72 children.

11. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

1. Approval of Fundraising Activities



Quick Summary / Abstract

The District has received fundraising requests as summarized on the attached sheet dated September 11, 2025.

2. Vendor & Payroll Warrants
Quick Summary / Abstract
Summary of Vendor and Payroll Warrants issued during August month of Fiscal Year 2025/2026.

Total of Vendor Warrants $ 9,008,749.39
Total of Payroll Warrants $ 5,322,605.50
TOTAL $ 14,331,354.89

3. Acceptance of Grants/Awards Notification

Quick Summary / Abstract

The District has received a grants/awards as summarized on the attached sheet dated September 11, 2025.
4. Approve Memorandum(s) of Understanding

Quick Summary / Abstract

The District has received the following Memorandum(s) of Understanding as summarized on the sheet(s) dated
September 11, 2025.

SCHOOL/ DATE OF CONSULTANT NAME COST PURPOSE

DEPARTMENT SERVICE

Human Resources 09/12/2025- Keenan & Associates $25,000.00 Multi-Year Service Contract:
Cesar Torrico 09/11/2026 Keenan will provide the Rent-

A-Safety Professional
Program to work with ARUSD
to improve regulatory
compliance, increase safety
for employees, students, and
campus visitors, and address
property liability loss
exposures.

Funding: Restricted

Human Resources 09/12/2025- Loyola Marymount Not Multi-Year Service Contract:

Cesar Torrico 09/11/2028 University Applicable Teacher Education Credential
Program: University Intern
Candidates. University
Internship Programs are
designed to be partnerships
between institutions of higher
education and public schools
to meet the growing needs for
qualified teachers.
Funding: Not Applicable

Purchasing 09/12/2025- Santa Clara County Office MASTER SCCOE will provide outdoor
Department 06/30/2026  of Education - Walden $400.00- education to any ARUSD
Minh Tang West $600.00 school site wishing to

per Student, participate in the Walden
Teacher,or West outdoor science
Aid program.



Student Support
Services
Dr. Kiela Jimenez

Student Support
Services
Dr. Kiela Jimenez

09/12/2025- City of San Jose
06/30/2028

09/12/2025- Silicon Valley Education
06/30/2025 Foundation (SVEF)

Not
Applicable

Not
Applicable

5. Approve Contracts for Professional Services-Firms/Organizations

Quick Summary / Abstract

Funding: General or
Restricted

The City of San Jose will
provide a variety of programs
aimed at the prevention,
intervention and suppression
of juvenile crime, including
criminal gang activity within
the Alum Rock School
District.

Funding: Not Applicable

Silicon Valley Education
Foundation will implement
the Eastside Education
Initiative (EEI) during the
25/26 school year. The
Program is designed for

current 6th-8th grade students
attending schools in East San
Jose. During the Program,
students and their families
receive college and career
readiness support. EEI will
support a caseload of 250-
300 students at Sheppard
Middle School.

Funding: Not Applicable

The following contracts for professional services are being presented to the Board of Trustees for review and

approval.
SCHOOL/ DATE OF CONSULTANT NAME COST
DEPARTMENT SERVICE
Adelante 1 09/29/2025- Thrive Public Schools Not
Victor Guendulain  06/05/2026 Applicable

PURPOSE

Thrive partnership with
ARUSD supports educators in
redesigning their teaching
teams to promote wellness,
expand access to high-quality
instruction, and respond to
diverse student needs.
Through design sessions,
coaching, and a community of
practice, school teams will
develop and pilot
differentiated, team-based
approaches to teaching and
learning. Teams will receive
coaching, ongoing support,
opportunities to engage in a



Early Learning 09/12/2025-
Dr. Dianna 06/30/2026
Ballesteros

Information 09/12/2025-
Technology 06/30/2030

Support Services
Brett Littrell

M.O.T. 07/01/2025-
Eric Wasinger 07/31/2025
M.O.T. 07/01/2025-
Eric Wasinger 06/30/2025

Kristi Yamaguchi's Always
Dream

Wyebot, Inc.

ARAM Electric

Blossom Hill Glass & Mirror

MASTER
Total of
$54,150.00
to be
funded by
the
participating
sites

$60,120.00

$8,836.57

$50,000.00

community of practice with
other piloting schools, and a
$4,000.00 grant award to
support their participation.
Funding: Not Applicable

Always Dream Reading
program provides families
access to digital books.
Always Dream ensures
children from low-income
families have access to high
quality books in the home
environment and extensive
family engagement support.
The goal is to increase
caregiver knowledge of family
reading and increase family
engagement with digital
books. Schools participating:
LUCHA, Hubbard, Adelante I-
CSPP, Adelante II-CSPP,
Aptitud, McCollam, and
McCollam- CSPP for the
2025-2026 school year.
Funding: General or
Restricted

Wyebot offers complete
wireless ecosystem visibility,
automated problem
identification and resolution
network testing including
client-side visibility, and
historical forensics for Wi-Fi
and wired networks. The
Woyebot Intelligent Sensors,
software, support, and sensor
upgrades enable proactive
monitoring, remote
troubleshooting, and
performance optimization for
businesses and educational
institutions. This will benefit
both our staff and students.
Funding: General

ARAM Electric will replace the
damaged and stolen electrical
wires at Renaissance Academy
at Mathson.

Funding: Restricted

Blossom Hill Glass and Mirror
will remove and replace wood
and install glass back into
window frames on an as
needed basis.



Funding: Restricted

M.O.T. 08/01/2025- C.B. Tint, Inc. $5,829.66 C.B. Tint will install solar

Eric Wasinger 08/31/2025 reflective film in the cafeteria
at Ryan Elementary School.
Funding: Restricted

M.O.T. 09/12/2025- Precision Communications $37,139.53  Precision Communications

Eric Wasinger 12/31/2025 Systems Inc. Systems will provide service
to replace the Fire Alarm
System at Adelante Dual
Language Academy.
Funding: Restricted

M.O.T. 08/18/2025- Sof Surfaces Inc. $64,580.81 Sof Surfaces will replace the

Eric Wasinger 09/30/2025 playground surface in the
main playground at Hubbard
Media Arts Academy.
Funding: Restricted

M.O.T. 08/18/2025- Sof Surfaces Inc. $67,360.50 Sof Surfaces will replace the

Eric Wasinger 09/30/2025 playground surface in the
kindergarten area at San
Antonio Elementary School.
Funding: Restricted

Special Education 09/26/2025- Everway LLC $3,192.00 Everway will provide an

Anthony Colonna 06/30/2026 Interactive webinar training
for teachers on the nY2
programs used in the Special
Education Programs.
Funding: Restricted

Student Support 09/12/2025- Alum Rock Counseling Not Alum Rock Counseling Center
Services 06/30/2028 Center Inc. (ARCC) Applicable will provide individual and
Dr. Kiela Jimenez group therapy to students in

ARUSD at selected sites.
Other Services offered are
early childhood development,
parent support, mentoring
program, case management,
substance use prevention and
community outreach.
Funding: General

6. Approve Bond Contracts/Extensions
Quick Summary / Abstract

The District has received a summarized list of bond contracts/extensions dates September 11, 2025.

7. Application for Exemption from the Required Expenditures for Classroom Teachers' Salaries
Quick Summary / Abstract

Pursuant of Education Code 41372, elementary school districts shall expend during each fiscal year at least
60% of the district’s current expense of education for the payment of salaries of classroom teachers. For
2024-25 fiscal year, the District did not meet this requirement; therefore, is requesting from the County
Superintendent of Schools an exemption. Per attached MYP for Fiscal Year 2024-25 Adopted Budget, having
to meet this requirement would result in the District. This is a growing problem for many districts in the State
as this law predates the programs placed by LCFF to spend more on supplemental thus making it difficult for



10.

11.

districts to meet this requirement. As reported by School Services of CA, Inc., almost 60% of elementary
school districts in the State did not meet this requirement in fiscal year 2023-24.

. Resolution No. 11-25/26 Annual Authorized Signatures Continued Funding Application (CFA)

Quick Summary / Abstract

To update authorized signatures to carry out Continued Funding Application (CFA) to California Department of
Education (CDE) and California State Preschool Programs.

. Santa Clara County Treasury Investment Portfolio Status

Quick Summary / Abstract

In compliance with the State of California Government Code as amended by Chapters 783 and 784, Statues of
1995 and in compliance with county-policy, the Santa Clara County Treasury Investment Portfolio Report as of
March 31, 2025 is submitted for the Board of Trustee’s review and acceptance.

Notices of Employment and Changes of Status / Human Resources
Quick Summary / Abstract

This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

Current Enrollment

12. ADJOURNMENT

Quick Summary / Abstract

President adjourns the meeting.
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