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Purpose:   
The purpose of our campus grading expectations is to ensure our grading practices are uniform across 
the campus.  We are committed to providing Every Child with equitable opportunities to demonstrate 
mastery in every content area. 

 
Grading Categories: 

The grading categories have been adapted for each department given its uniqueness. 
 

English, LOTE, Math, Science, & Social Studies Departments 

Category Academic 
Course Weights 

Advanced Academic 
(*) 

Course Weights 
Example Assignments 

Major 50% 60% Tests, Projects, & Process Papers 
Minor 50% 40% Daily Work, Quizzes, & Draft Papers 

* Advanced Academic Courses = Advanced Academic Courses (AAC), Advanced Placement (AP), and Dual 
Enrollment (DE) 

 
CTE & Health Departments 

Category Course Weights Example Assignments 
Major 50% Tests & Projects 
Minor 50% Daily Work & Quizzes 

 
 

Fine Arts Department 
Category Course Weights Example Assignments 

Major 40% Skills, Projects, & Performances 
Minor 60% Daily Work & Quizzes 

 
 

Health Fitness Department 
Category Course Weights Example Assignments 

Major 75% Dressing Out, Skills, & 
Participation 

Minor 25% Quizzes 
 
Semester Grade Calculation: 

9 Weeks (43%) + 9 Weeks (43%) + Semester Exam (14%) = Semester Final (100%) 
 
Grade Requirements: 

● A minimum of 10 and a maximum of 20 grades will be recorded each nine-week grading period.  At 
least 3 of these grades will be major grades.  NOTE: Major grades should NOT be entered if a reteaching 
and retesting opportunity cannot occur before the grading period ends. 

● Teachers have five (5) school days to enter MINOR grades in Skyward. 
● Teachers have two (2) school days to enter MAJOR grades in Skyward.  This timeline allows teachers to 

analyze data, identify students who need additional support, provide interventions, and administer 
retests. 

● Teachers will not stop taking grades any earlier than three (3) days before grades are due in Skyward. 
● Teachers who teach the same subject should collaborate and agree on common formative 

assessments. 
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Retesting: 
● Board Policy EIA (Regulation) provides students with additional opportunities to show mastery of the 

content.  Any assignment identified as a MAJOR grade is subject to the retest policy. 
● The retest should cover the same material as the original test; however, the retest resubmission may be 

in a different format with questions changed. 
● If the grade on the retest is lower than the original grade, the original grade should be recorded in 

Skyward. 
● If the grade on the retest is higher than the original grade, the highest grade that can be recorded in 

Skyward is a 70. 
● Before a retest is administered, the student must participate in tutorials, complete test corrections, or 

complete a supplemental assignment. 
 
Contacting Parents: 

● Teachers are expected to maintain open lines of communication with parents.  All parent 
contacts/conferences will be documented on the campus parent contact log.  

● Teachers will contact parents before issuance of the report card when a student’s grade drops to a “C-
”, “F”, or two (2) letter grades after the last progress report.  

● Teachers will contact parents when a student’s behavior results in “Needs Improvement” or 
“Unsatisfactory” evaluations.  

● A progress report or report card should not be the first time during the grading cycle that you 
communicate a student’s failure. 

 
Exiting AAC/AP Courses: 

• If the student’s grade in an AAC/AP course (for which there is a grade level equivalent course) falls 
below 70 at the end of ANY nine weeks, the student will be removed from the course unless otherwise 
recommended by the building principal. 
 

Conduct Behavior Designations: 
● Teachers are expected to enter a conduct grade for every progress report and report card. 
● The student’s behavior will be evaluated as: Excellent (E), Satisfactory (S), Needs Improvement (N), or 

Unsatisfactory (U).  An Unsatisfactory cannot be given unless the teacher has contacted the parent and 
discussed the issue with the grade level administrator. 

 
No Grade (NG): 

• An NG should only be assigned to students who enroll without transfer grades from their previous 
country or school. 

• ALL NGs must be changed to a numeric value before the end of the semester. 
 
Incompletes: 

• All incompletes must be changed to a numeric value BEFORE the UIL eligibility (lost or gained) date 
outlined on the Secondary Grade Reporting document.  An “I” is considered a failing grade based on 
UIL guidelines. 

 
Grade Changes: 

• All grade changes must be submitted BEFORE the UIL eligibility (lost or gained) date outlined on the 
Secondary Grade Reporting and Eligibility Dates document. 

• An F&I Report will be generated by the registrar AFTER the grading window closes. 
• When grade change requests are made, send an email to the registrar to ensure immediate processing. 

 
Late Work: 

● Teachers reserve the right to accept late work within the grading period.  A deduction of no more than 
10% may be assessed. 
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Extra Credit: 
● Teachers reserve the right to extend extra credit opportunities to their students. 

 
Tutorials: 

● Teachers will offer tutorials once a week from 3:25 pm until 4:25 pm.  Tutorial buses will be available to 
students and will leave campus at 4:30 pm. 

 
Homework: 

● Homework is a practice that will target specific learning outcomes and reinforce TEKS taught in the 
classroom that students can complete independently. 

● Homework should not negatively impact a student’s grade for the nine-weeks grading period. 
● Homework will not be assigned as a disciplinary consequence. 

 
Excessive Absences: 

● Excessive absences is defined as having been in attendance less than 90% of the days a course was 
offered. 

● Teachers and advisors will monitor the attendance of their students. 
● Students with excessive absences will be required to complete Alternative Learning Activities (ALA) to 

recoup time lost.  Failure to complete the ALA hours will result in loss of course credit. 
 

Make-up Work: 
● Students will be provided with the same number of days to make-up assignments as the number of days 

missed.  (Ex: A student missed 1 day; he/she will have 1 day to submit the make-up assignment.) 
 
Attendance Committee: 

● The campus will organize an attendance committee to review attendance data, identify students with 
excessive absences, and outline attendance intervention support plans for students. 

● The committee will consist of administrators, teachers, and other support staff. 
 

Standards for Individual Assignments: 
● Assignment points must be tied to course content objectives.  
● Deductions and point loss must reflect academic-based reasons only. 
● Grades shall not be given based on student behavior. 

 
Failing Grades: 

● If a student fails for any 9-week grading period, the teacher is required to have an academic support 
meeting with the student, parents/guardians, and any other support person designated to help the 
student (such as assistant principal, advisor, school counselor, and/or mentor). 

 
Emergent Bilingual (EB): 

● Instructional accommodations for EBs are informed by the LPAC; however, classroom teachers are 
responsible for implementing appropriate language accommodations to meet the needs of the EB 
students.  After being given appropriate linguistic accommodations, accessible reading materials and 
instruction using appropriate ESL methodologies, if an EB does not demonstrate adequate measurable 
progress, the student may receive a failing grade.  

 
Newcomers: 

● The recording of grades may be deferred for up to three weeks after enrollment for recent immigrant, 
non-English speaking students. 
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SpEd Students: 
● The general education teacher and special education teacher are both responsible for implementing 

and documenting student accommodations and following the IEP.  The case manager will closely 
monitor the progress of his/her assigned students during each grading cycle.  Remember, SpEd students 
cannot fail a course without evidence of documented accommodations or modifications. 

 
Academic Dishonesty (Plagiarism): 

• Academic dishonesty includes the following: using AI text generating technology to write an assignment 
or paying or having someone other than yourself write an assignment, copying the work of another 
student or incorrectly citing a source and passing off their thoughts as your own, and unauthorized 
communication between students during an exam.  A student found to have engaged in academic 
dishonesty shall be subject to grade penalties on assignments or tests and disciplinary penalties in 
accordance with the Student Code of Conduct.  (See Board Policy EIA Local) 

 
Exemptions: 

 Fall Exemptions Spring Exemptions 
9th Grade 0 1 
10th Grade 0 2 
11th Grade 0 3 
12th Grade 0 7 

Attendance 
Requirements 

• No more than 5 absences per class.  Ten or more absences in any 
class will make the student ineligible to exempt all finals. 

• Tardies = 1/3 absence 
Grade Requirement Grade of 80 or higher 

Behavior Requirement • No ISS, OSS, or DAEP placements. 
• No office referral for academic dishonesty that results in a behavior 

or academic consequence. 
Advanced Placement 

(AP) 
Students in AP courses who sit for the AP exam may exempt the course final 
if they meet the other exemption criteria.  These exemptions are in addition 
to the number available for students in their grade level. 

Other Considerations All fines and fees must be clear. 
 


