
Please remember to sign the Visitor’s Register – Thank you. 

Finance Committee Meeting Agenda 
Monday, September 8, 2025 

7:00 P.M. – TEAO - Room 200     

1.   Review of Minutes – Meeting on June 5, 2025 ................................................................ 1 

2. Monthly/YTD/Student Svcs Financial Reports – July and August 2025 ..................... 3 

3.   Back to School Transportation Report – Candi Kulesa, Transportation Supvr. ...... 81 

4.   Property Tax Appeals Update ........................................................................................ 82 

5. Act 1 Index for 2026-2027

6.   2026-2027 Budget Development Calendar .................................................................... 83 

7. Public Comment

            Future Meetings 

       Monday, October 6, 2025 

       Monday, November 17, 2025 

Committee Goals 
1. Evaluate strategies to provide sustainable resources to accommodate the District’s evolving needs.
2. Assist in the formulation and review of the District budget using a budget projection model informed by financial strategies and

assumptions approved by the Committee.  As necessary, identify and review budget impact items, monitor other district’s
Act 1 budget development approaches, and review and analyze fund balance commitment strategies.

3. Identify the District’s finance and budget related information to be communicated to our community residents and work with
the District’s communication contact to compose and distribute the information.

4. Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan including borrowing
strategies and alternative funding mechanisms.



DRAFT 
Finance Committee Meeting Minutes 

Monday, June 5, 2025 
TEAO Room 200 

7:00 p.m. 
 

Attending all or part of the meeting: 
 

Board Committee Members:  Dr. Roberta Hotinski, Chair, Kenneth Hong, Maryann 
Piccioni and Dr. Yolanda Allen (by phone) 

 
Other Board Members:  Todd Kantorzcyk, Susan Audrain, Dr. Robert Singh 

and Sue Tiede 
  

 
T/E School District Representatives:  Arthur J. McDonnell, Dr. Rich Gusick, Dr. Anthony 

Stevenson, Dr. Chris Groppe, Dr. Wendy Towle, 
Mark Cataldi, Dr. Mike Szymendera and Richard 
Livergood 

 
Other: None 

 
Community Members: Jay Joyce 

        
Review of Minutes: 
• The Committee reviewed the minutes of May 12, 2025, Finance Committee meeting and Budget 

Workshop II and recommend that they be placed on the next Board meeting consent agenda.  

Monthly/YTD/Student Svcs Financial Reports- May 2025: 

• Mr. Livergood reviewed the May financials.  Overall revenues are higher this year than last  
by $8.35M; the three differences from this year to last are real estate tax, real estate transfer tax, and 
interim real estate tax. Real estate transfer tax revenue collected is over $1M more when compared to 
last year. Also, state revenue is higher this year by $1.6M and federal revenue is lower, although 
federal revenue is expected to exceed this year’s budget.  The total revenue as of May 2025 is a little 
over $172.4M.  As for May expenses, instruction expenses are higher this year at 104.5% of budget 
when including encumbrances.  The increase in this expense category is due to the regular and 
special education programs, however YTD expenses in both categories are within budget. This year 
the overall expenses year-to-date show that 91.81% of the budget has been expended.  The total 
General Fund expenses and encumbrances as of the end of May 2025 are $182,830,821.76. The 
Finance Committee recommended that the report be placed on the next Board meeting consent 
agenda. 
 
 

2025-2026 Budget Development and Calendar: 

 
• Mr. McDonnell reviewed a summary of the 2025-2026 budget and noted that the homestead/ 

farmstead reduction per homeowner will be $344.00.  Mr. McDonnell added that the 2024-2025 
revenue and expense projection has changed very little and the amount of revenue over expenses is 
very close to previous presentations.  The 2025-2026 Budget Calendar was also updated and 
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presented by Mr. McDonnell.  The Finance Committee recommended that the real estate tax increase 
of 4.66% be included in the budget calculation for the June 9th Board agenda. 

 

Public Comment: 
        
• Mr. Joyce commented on the use of School resources. 

 
Adjournment: 

 
• The meeting was adjourned at 7:24pm. 

 
Future Meetings: 
 

TBD 
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OFFICE OF INDIVIDUALIZED STUDENT SERVICES 
FINANCE UPDATE – September 2025 

 
Student Services 
Contracted Nursing Staff At this time, we anticipate being in line with this budget line item. 
Nursing/Medical 
Supplies & Equipment 

At this time, we anticipate being in line with this budget line item. 

 
 

 
Special Education 
Salary & Benefits: Includes special education teachers, speech therapists, TESD paraeducators and all 
benefits for those employees. 

2025-2026 SY We remain within our budgeted levels for professional staffing. 
Based on our current enrollment, staffing FTEs are sufficient. 

 
Special Education 
Contracted Services: Includes contracted staffing, student tuition, CCIU invoices and Extended School 
Year. 
Staffing The District is still in the process of hiring open positions. At this time, we 

anticipate being in line with this budgeted line item. 
Tuition Student placements and needs change throughout the year and this 

expense item can be highly volatile. Currently, we are in line with our 
budgeted line item, however we are waiting on the state’s 4010 
allocations. Additionally, the PDE policy regarding the eligibility for free 
and appropriate public education (FAPE) remains in place. This means 
specific students are eligible to access FAPE until the day before their 22nd 
birthday.  

CCIU As of this date, we have not received the ESY 2025 invoices. The 1st 
marking period invoices should be received in November.   

Extended School Year We are currently in the process of closing out summer 2025 ESY costs, 
which include student tuition and contracted staffing costs. Currently, we 
anticipate being in line with this budgeted line item. 

 
Special Education 
Supplies: Includes teaching supplies, curricular materials, technology, educational software, and 
additional supplies needed to support student needs. 
General 
Supplies/Books/Materials 

We anticipate being in line with these budget line items. 

Educational 
Software/Technology 

We anticipate being in line with these budget line items. 
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Busing 
Information for 
2025-2026 
School Year • 108 Buses (increase of 14 vehicles from last year)

• 439 Routes (increase of 30 routes from last year)

• 7,142 students transported (increase of 40 students 
from last year)

• 8,950 Miles traveled daily

• 85 schools served (decrease of 2 schools from last year)
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 
September 1, 2025 Act 1 Deadline – Pennsylvania Department of 

Education (PDE) publishes FY2026-27 base tax 
increase Act 1 index 

PDE 

September 8, 2025 Finance Committee Meeting  Finance Committee 

September 29, 2025 Regular School Board Meeting School Board 

September 30, 2025 Act 1 Deadline – PDE to notify school districts of time 
deadlines under Act 1 for FY2026-27 fiscal year and of 
applicable Act 1 index or adjusted index 

PDE 

October 6, 2025 Finance Committee Meeting Finance Committee 

October 27, 2025 Regular School Board Meeting  School Board 

November 4, 2025 Election Day   

November 14, 2025 Act 511 Deadline - District must notify Townships of 
intent to levy an Act 511 Earned Income Tax (EIT) 
beginning July 1, 2026 (FY2026-27) 

School Board 

November 17, 2025 Finance Committee Meeting   Finance Committee 

November 24, 2025 Regular School Board Meeting School Board 

December 1, 2025 Organizational School Board Meeting  School Board 

December 15, 2025 Finance Committee Meeting – Present DRAFT 
Preliminary Budget for FY2026-27 prior to release for 
public inspection.  Present estimate of eligible 
exceptions to Act 1 index. 

Finance Committee 

December 31, 2025 Act 1 Deadline – Notify property owners of the 
homestead/farmstead exclusion by first class mail (60 
days prior to March 1)  

Administration 

January 5, 2026 School Board Meeting – Review and authorize the 
Administration to display the FY 2026-27 Preliminary 
Budget that could include eligible exceptions to the Act 
1 index OR adopt a resolution indicating that taxes will 
not be raised above the index (Act 1 Deadline is 
January 29, 2026 – 110 days prior to election) 

 

School Board 
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 

2 

January 6, 2026 School District will make its FY2026-27 proposed 
Preliminary Budget available for public inspection 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index is adopted (Deadline – At 
least 20 days prior to preliminary budget adoption on 
January 26, 2026) 

Administration 

January 10, 2026 Act 1 Deadline – School District to submit to PDE 
resolution indicating that taxes will not be raised above 
the Act 1 index if adopted at the January 5, 2026, 
meeting (5 days after adoption) 

Administration 

January 10, 2026 Deadline – PDE must notify school districts of AFR 
data to be used in calculating referendum exception 

PDE  

January 12, 2026 Finance Committee Meeting (Tentative) Finance Committee 

January 16, 2026 PDE deadline to notify School District that adopted opt 
out resolution whether the proposed tax rates are equal 
to or less than Act 1 index (10 days after receipt of SD 
opt out resolution) 

PDE 

January 16, 2026 School District will give public notice of its intent to 
adopt the FY2025-26 proposed Preliminary Budget 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 
10 days prior to preliminary budget adoption on 
January 26, 2026) 

Administration 

January 26, 2026 Regular School Board Meeting – adopt the FY 2026-27 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index unless a resolution 
indicating that taxes will not be raised above the Act 1 
index was adopted 

School Board 

January 31, 2026 School Districts to submit Preliminary Budget Proposal 
to PDE for review if adopted on January 26, 2026 
(Deadline – 5 days after adoption) 

   Administration 

February 9, 2026 Finance Committee Meeting (Tentative) Finance Committee 

February 18, 2026 Act 1 Deadline – for School Districts to adopt the 
FY2026-27 Preliminary Budget unless resolution was 
adopted indicating that taxes will not be raised above 
the Act 1 index (90 days prior to election) 

School Board 

February 23, 2026 Act 1 Deadline – for School District to submit 
information on tax increase to PDE using PDE form (85 
days prior to election) 

Administration 
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 

3 

February 23, 2026 Regular School Board Meeting School Board 

February 27, 2026 Act 1 Deadline – If filing for exceptions, School 
Districts publish notice on District website of intent to 
file for exceptions with PDE (No later than 7 days prior 
to filing for exceptions) 

Administration 

March 1, 2026 Act 1 Deadline – for property owner to submit 
Homestead/Farmstead Application 

 

March 5, 2026 Act 1 Deadline – for PDE to notify School District 
whether proposed tax rates are equal to or less than 
index (75 days prior to election) 

PDE  

March 5, 2026 Act 1 Deadline – If seeking exceptions, School Districts 
must seek PDE approval for exceptions 

Administration 

March 9, 2026 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

March 20, 2026 Act 1 Deadline – School Districts must submit a 
referendum question regarding EIT to the County 
Board of Elections for inclusion on May 19, 2026, 
Primary Election ballot (60 days prior to election) 

School Board/Admin 

March 20, 2026 Act 1 Deadline – School Districts that have not 
submitted for exceptions may submit a referendum 
question to the County Board of Elections seeking to 
raise taxes above the Act 1 index.  If the District wishes 
to go above the index plus the amount of any 
exceptions, a referendum question must be submitted 
for inclusion on May 19, 2026 Primary Election ballot 

 

March 30, 2026 Act 1 Deadline – If exceptions are denied by PDE, the 
School District may submit a referendum question 
seeking voter approval to increase the rate of taxes by 
more than the Act 1 index to County Board of Elections 
for inclusion on May 19, 2026, Primary Election ballot 
(50 days prior to election) 

Administration 

April 13, 2026 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

April 27, 2026 Regular School Board Meeting– present and adopt 
Proposed Final Budget for FY2026-27. School Board 
must certify Proposed Final Budget complies with 
requirements of Section 687 of School Code (School 
Code Deadline – 30 days prior to adoption of the final 
budget)  

 

School Board 
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 

4 

May 1, 2026 Act 1 Deadline – for PDE to notify School District of the 
amount of Property Tax Reduction Allocation.   

PDE 

May 1, 2026 Deadline for County Assessor to submit certified 
Homestead/Farmstead report to School District 

 

Week of May 4, 2026 

 

Deadline for publication of first notice of proposed EIT 
if EIT referendum is on May 19, 2026, primary election 
ballot. 

 Administration 

 

May 11, 2026 Finance Committee Meeting (Tentative) Finance Committee 

Week of May 11, 2026 

 

Deadline for publication of second notice of proposed 
EIT if EIT referendum on primary election ballot 
passes. 

 Administration 

 

May 19, 2026 Primary Election  

Week of May 18, 2026 

 

Deadline for publication of third notice of proposed 
EIT if EIT referendum on primary election ballot 
passes. 

 Administration 

 

May 19, 2026 School Code Deadline- The School Board will make its 
FY2026-27 Final Budget available for public inspection 
(20 days prior to adoption of final budget) 

Administration 

May 26, 2026 Regular Board Meeting  School Board 

May 29, 2026 School Code Deadline - The School Board must give 
public notice of its intent to adopt the FY2026-27 Final 
Budget (10 days prior to adoption of final budget) 

School Board/Admin 

Prior to May 31, 2026 Act 511 Deadline – If EIT Referendum passes, TE 
Board must adopt resolution levying EIT (Note– 
Requires advertising in newspaper of general 
circulation and legal journal one per week for three 
weeks prior to adoption) 

 

May 31, 2026 Act 1 Deadline – Districts may, by resolution, reject the 
property tax reduction allocation from the PDE (within 
30 days of notification from PDE) 

School Board 

June 1, 2026 Act 511 Deadline – If EIT referendum passes, DCED 
must receive notice from School Districts via certified 
mail of new EIT beginning July 1, 2026 

School Board/Admin 
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 

5 

June 4, 2026 Finance Committee Meeting (Tentative) Finance Committee 

June 5, 2026 Act 1 Deadline – Notify PDE of rejection of property 
tax reduction allocation (within 5 days of adoption) 

School Board/Admin 

June 8, 2026 Regular School Board Meeting – adopt Final Budget 
for FY2026-27, tax levy, and resolution implementing 
the homestead/farmstead exclusion 

School Board 

June 23, 2026 School Code Deadline – School District must submit 
Final Budget to PDE (within 15 days of approval of 
Final Budget) 

Administration 

June 30, 2026 
School Code Deadline – School Board must adopt 
FY2026-27 Final Budget by June 30, 2026.  School 
Board must certify that the Final Budget complied with 
the requirements of Section 687 of the School Code 

School Board 

June 30, 2026 School Code Deadline - School Board must adopt a 
resolution implementing the annual tax levy 

School Board 

June 30, 2026 Act 1 Deadline – School Board must adopt a resolution 
implementing the homestead/farmstead exclusion for 
the following tax year 

School Board 
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