. “ ’ 1
~-
47
4

1
4 Ai

I 1;
t, Sandhills Re '
, Montgome /

4\!/ Literacy
Gy,

& ’"w )




Erin Leach Hope Lechthaler

Early Literacy Specialist Early Literacy Consultant
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Agenda

Overview of ELS role
mCLASS BOY to EOY data (2024-2025)

Progress monitoring

Individual Reading Plans (IRPs)
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Overview of ELS work

Systems coach between district and state

Supporting 3 priority schools with literacy instruction
Interpreting and utilizing DIBELS 8 data
Evidence-based literacy practices
High-quality instructional materials (CKLA)
Coaching

LETRS sustainability
- LETRS PLCs
LETRS Volumes 1 and 2

Professional development across the district
DIBELS 8 protocols

IRPs
Evidence-based literacy practices
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https://drive.google.com/file/d/17MEvCeY4otYm6XqyWXZofez3LwuTAbDF/view
https://drive.google.com/file/d/17MEvCeY4otYm6XqyWXZofez3LwuTAbDF/view
https://docs.google.com/document/d/1BEBSly3_4aJHy9HHE14MtoOjYXecZ7BK/edit?usp=sharing&ouid=111578430527664746827&rtpof=true&sd=true
https://docs.google.com/document/d/1BEBSly3_4aJHy9HHE14MtoOjYXecZ7BK/edit?usp=sharing&ouid=111578430527664746827&rtpof=true&sd=true
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221jWliXGr4AEGH_osNwrS-3knYY5jTHFB8%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22114972663893664750985%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221jWliXGr4AEGH_osNwrS-3knYY5jTHFB8%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22114972663893664750985%22%2C%22resourceKeys%22%3A%7B%7D%7D

NC Systems Coaching
Literacy Support Model

A Systems Coach serves as a liaison for state teams, district teams, district leadership
team(s), and the school's leadership team(s) to guide systems intervention and
sustainable organizational change in literacy. Systems Coaches bring informed
perspectives of state, district, and school needs.

State Level |pummmmmmd Regional Level s District Level —»}

State Leadership Early Education Consultants Early Literacy Specialists School Literacy Leads

Provide statewide systems Provide ongoing advice, services, Liaison within district and school Work with educators to
support coordination/oversight, ideas, and solutions in support of leadership teams providing ongoing implement evidence-based
ensuring alignment of effective regions and districts systems coaching and data-driven literacy practices and encourage

literacy implementation professional learning reflective practice



mCLASS Data BOY to EOY Comparison

24-25 mClass % Students At/Above Benchmark

B BOY B Moy EOY

. Overview of DIBELS 8

. Growth 1n K-3 80

. Increased growth in 2nd
ograde
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Progress Monitoring

MARCH

JANUARY FEBRUARY

SEPTEMBER NOVEMBER

1 Holiday
2 |ssturdsy_[0vwindow
3 Sunday BOY Window Saturday Spring Brezk Sunday
4 20 Window Saturday EOY Window
° s )s ; ell BelOW Students ° Every 1 O 5 BOY Window Conferences Sunday EOY Window
L4 [ Saturday Saturday MOY Window Flznning Day Spring Break  |EOY Window
7 Sunday Sunday MOY Window Saturday Saturday Spring Break EOY Window
2 BOY Window MOY Window Sunday Sunday Spring Break EOY Window
a 9 Saturday MOY Window  |MOY Window | Optional WD Spring Break  |Saturday
y S 10 Sunday MOY Window | Saturday Spring Break Sunday
1 First Day! MOY Window | Sunday Saturday
12 MOY Window MOY Window Sunday
l ° 13 Saturday Saturday MOY Window
. Below Students: Every 15 days
° 14 Sunday Sunday MOY Window
15 MOY Window MOY Window
. . 16 Saturday MOY Window | MOY Window Saturday
| -\ ’ I 17 Sunday MOY Window Saturday Sunday
o rO gr e S S O nlt O I.l n g C al e n d ar 18 BOY Window MOY Window Sunday Saturday
19 BOY Window MOY Window Sunday
. 20 BOY Window Saturday i‘i’f:j:‘fn L) Saturday EOY Window
‘ N ’ |-\ {I 21 BOY Window Sunday students Sunday Saturday EOY Window
[ ] 1 - e e kly P u p d a t e S t O 22 BOY Window Saturday Christmas Break| Sunday EOY Window Last Day!
23 Saturday :.:III,E:JI;TIZ‘IPM Sunday Christmas Break| EOY Window Saturday
24 Sunday students Christmas Break| Saturday EOY Window Sunday
° ° l 25 BOY Window 5/22-8/26 PM all Saturday Christmas Break| Sunday Saturday Holiday
rl nC 1p a S a n C O a C e S 26 BOY Window below students [ Sunday Annual Leave Christmas Break 2/23-2/28 PM all | 3/23-3/28 PM all Sunday Required WD
27 BOY Window Saturday Holiday Saturday below students | below students | EOY Window | Optional WD
28 BOY Window Sunday Heliday Sunday Saturday Saturday EOY Window Optional WD
29 BOY Window Saturday Christmas Break| 1/26-1/30 PM all Sunday EOY Window
30 Saturday Sunday Christrmas Break| below students EOY Window  |Saturday
31 Sunday Christmas Break| Saturday —- Sunday
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Individual Reading Plans (IRPs)

SB 387

a August 21st-

Overview/Reminders for
I1Fs

a September 23rd: Teacher
refresher training

a September 30th: IRPs in
place

a Parent Notification

Determining Which Students Need an IRP
An Individual Reading Plan (IRP) shall be developed for any student in kindergarten through third
grade demonstrating difficulty with reading development based on the results of either:

e The first diagnostic or formative assessment of the school year or
e The first diagnostic or formative assessment of the second semester of the school year.

The IRP shall be continually adjusted based on multiple data sources as prescribed by the Department
of Public Instruction, indicating that the student is not progressing toward grade-level standards in one
or more major reading areas. Based on the most recently collected data, the IRP shall include the
following information, specific to the identified student:

(1) The specific reading skill deficiencies identified by assessment data.

(2) Goals and benchmarks for growth.

(3) The means by which progress will be monitored and evaluated.

(4) The specific additional literacy interventions the student will receive.

(5) The Science of Reading—based instructional programming the teacher will implement.
(6) Any additional services the teacher deems appropriate to accelerate the student's reading
skill and development.
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Montgomery County Implementation

Initial Assessment and
Identification

August/September

September

Development of Individual
Reading Plans

Timeline

Third Review of IRPs

Teachers will review IRPs prior to the
end of third quarter and make final
adjustments to IRPs.

December/January

Second Review of IRPs

Mid-year evaluations will be conducted
and updates will be made to IRPs.

March - April
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Questions?
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