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Agenda

• Overview of ELS role
• mCLASS BOY to EOY data (2024-2025)
• Progress monitoring 
• Individual Reading Plans (IRPs)
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Overview of ELS work

• Systems coach between district and state
• Supporting 3 priority schools with literacy instruction

• Interpreting and utilizing DIBELS 8 data
• Evidence-based literacy practices 
• High-quality instructional materials (CKLA) 
• Coaching 

• LETRS sustainability
• LETRS PLCs
• LETRS Volumes 1 and 2 

• Professional development across the district
• DIBELS 8 protocols
• IRPs
• Evidence-based literacy practices 
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https://drive.google.com/file/d/17MEvCeY4otYm6XqyWXZofez3LwuTAbDF/view
https://drive.google.com/file/d/17MEvCeY4otYm6XqyWXZofez3LwuTAbDF/view
https://docs.google.com/document/d/1BEBSly3_4aJHy9HHE14MtoOjYXecZ7BK/edit?usp=sharing&ouid=111578430527664746827&rtpof=true&sd=true
https://docs.google.com/document/d/1BEBSly3_4aJHy9HHE14MtoOjYXecZ7BK/edit?usp=sharing&ouid=111578430527664746827&rtpof=true&sd=true
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221jWliXGr4AEGH_osNwrS-3knYY5jTHFB8%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22114972663893664750985%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221jWliXGr4AEGH_osNwrS-3knYY5jTHFB8%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22114972663893664750985%22%2C%22resourceKeys%22%3A%7B%7D%7D
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mCLASS Data BOY to EOY Comparison

• Overview of DIBELS 8

• Growth in K-3

• Increased growth in 2nd 

grade 
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Progress Monitoring

• Well Below Students: Every 10 

days

• Below Students: Every 15 days

• Progress Monitoring Calendar

• Bi-Weekly PM updates to 

Principals and coaches

7



Montgomery

County Schools

Individual Reading Plans (IRPs)
SB 387

❏ August 21st-
Overview/Reminders for 
IFs

❏ September 23rd: Teacher 
refresher training

❏ September 30th: IRPs in 
place

❏ Parent Notification
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Montgomery County Implementation 
Timeline
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September

Development of Individual 

Reading Plans

December/January

Second Review of IRPs

Mid-year evaluations will be conducted 

and updates will be made to IRPs.

August/September

Initial Assessment and 

Identification

October- November

First Review of IRPs

Teachers will review effectiveness of 

IRPs and determine any adjustments 

that need to be made.

March - April

Third Review of IRPs

Teachers will review IRPs prior to the 

end of third quarter and make final 

adjustments to IRPs.

May

Final Review and Planning for 

Next Academic Year

Teachers evaluate IRPs and make 

recommendations for next  year.
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Questions?
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