CHEROKEE [2025-2026 SCHOOL COUNCIL MEETING AGENDA

Date | time 9/3/2025 4:00 PM | Meeting location Front Office Conference Room, CHS MAIN

Invitees from elected School Council:
Andy Hall, Principal
Meeting Called by Andy Hall Parent members:

o Julie Saulinskas
o James Rodgers
o Kristi Estes
o Carey Lott
Faculty Members:
o Wesley Queen
o Eleanor Byers
Other invitees:
Josh Malcom, CCSD Support Services
Chris Shaw and Randy Milligan, CCSD PD Officers

SCHOOL COUNCIL AGENDA TOPICS
NEW BUSINESS

Start of Year Business
Introductions and Welcomes
Council Members
CHS Police Officers Shaw and Milligan
Josh Malcom, CCSD Support Services
School Council Training
Council Officer Election
Establish Qualities of Next Principal (yearly requirement)
SY 25-26
School Improvement Plan
Celebrations
Goals
70 Year Celebrations at CHS

Presentation from Josh Malcom, CCSD Support Services on New CHS Building



UPCOMING

MINUTES: Start at 4:00

9/3/25
MINUTES: Start at 4:00

e Introductions of school council members, new and returning
o Andy Hall, Principal
Julie Saulinkas, Parent member
James Rodgers, Parent member
Kristi Estes, Parent member
Wesley Queen, Faculty member
Eleanor Byers, Faculty member
o Carey Lott, Parent Member (absent)
e Visitors
o Chris Shaw, CCSD PD Officers
& Quick hello!
o Josh Malcolm, CCSD Support Services
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% Presentation with floor plans, building facts, photographs and important dates

regarding completion, moving and occupancy

Start of Year Business

Introductions and Welcomes
e Detailed introductions given
School Council Training

e Andy led CCSD School Advisory Councils Presentation
o Educator definition
o Council requirements
o Councilresponsibilities
o Council elections
o Confidentialrecords

Council Officer Election

e Chairperson - James Rodgers
e Vice-chairperson - Julie Saulinskas
e Secretary - Eleanor Byers

Establish Qualities of Next Principal (yearly requirement)

e Andy proposed draft of leadership qualities of a principal
o Votingvia email

School Improvement Plan
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Key Priorities — school and district
County goals reviewed

County Performance and accountability definitions

CHS Board meeting recognition
SY 25-26 Goals
o Reading proficiency
o Math proficiency
o ELA proficiency
o Student attendance
SY 24-25 Goals Review
o OnTrackfor ELA
o Exceeds Goal for Math
o 2 of 6 HS that made growth in all areas
o AP scores review
70 Year Celebrations at CHS
o Legacyevents
& Tours before football games
% Homecoming
& Events
o Share Facebook group

o Tourold and new building 4/28/26 (ribbon cutting and community open house)
Form to be shared to pull ideas and questions for meeting discussions

School Pride from school council members
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