DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, June 11, 2025 at 6:30 PM
Shepherd Hill Regional High School
68 Dudley-Oxford Road
Dudley, MA 01571

Minutes

Call Meeting to Order

The meeting was called to order at 6:32 pm

In attendance:

Kelly Szela, Chair Cathleen Carmignani
Jaime Dell’Ovo Anthony Aube
Caitlynn Panczyk

Pledge of Allegiance

Moment of Silence

School Showcase — Heritage Elementary School — Principal Olson

Recognition of 2025 Quo Vadis Recipients — Susan Pucci, CES and Michelle Hooper, MRS
Recognition of DCRSD 2025 Retirees

Consent Agenda Items
1. Approval of Warrants
A motion by C. Carmignani, seconded by J. Dell’Ovo to approve the warrants was approved unanimously.

K. Szela - Yes C. Carmignani - Yes
J. Dell’'Ovo - Yes A. Aube - Yes
C. Panczyk - Yes

2. Approval of Minutes Regular Meeting — May 14, 2025

A motion by A. Aube, seconded by C. Panczyk to approve the Minutes from May 14, 2025 with the
modification of the meeting being called to order at 6:30 pm was approved unanimously.

K. Szela - Yes C. Carmignani - Yes
J. Dell’Ovo - Yes A. Aube - Yes
C. Panczyk - Yes

Communications

A. Aube stated he had a meeting with Senator Markey to advocate that the Federal Government
not cut and remove the e-rate program.

A. Aube also stated the Charlton Cultural Council would like to set up a meeting with Principal
Elwell to develop a program they would sponsor with the High School.



Superintendent’s Report

Superintendent Lamarche extended deepest condolences to the Sklarz family on behalf of the
Dudley-Charlton School District on the unexpected loss of Michael Sklarz.

Superintendent Lamarche thanked the voters of Dudley and Charlton for the support of the
DCRSD FY26 school budget.

Superintendent Lamarche along with Assistant Superintendent True and Director Harriman
attended the IMPACT program end of the year recognition at Heritage Elementary School.
Superintendent Lamarche wanted to remind everyone the last day of the 2024-2025 school
year is Monday June 16, 2025 as an early release day.

Public Comment

Principal Elwell shared a message that will be going out to parents and families shortly. He stated
Katelin Coughlin, Assistant Director of Outpatient Services at Seven Hills Foundation in Southbridge
has agreed to expedite intake sessions for outpatient therapy. Parents and guardians are asked to
fill out a referral that members of the SHRHS Guidance Department are available to help facilitate.

New Business

A. Presentation of School Improvement Plans — Principals

Principal Gregg Desto of DMS went over a few highlights:

Under goal #1, due to the good work of the DCTA, School Committee and
Superintendent Lamarche, it was negotiated into the newest agreement that every
teacher will teach an intervention or enrichment block during the course of the day.
Under goal #2, they are looking to bring back the volunteer mentoring program to
connect at-risk students with go-to adults.

Under goal #2, they would like to do a school climate survey to gain insight into
students’ feelings and needs at school.

Under goal #3, they would like to research and consider using a school wide
communication app.

Under goal #3, each grade level team will create one event for which families are invited

Assistant Principal Tammy Allison-Martin of CMS went over a few highlights:

Under goal #1, they will be doing interventions and enrichments based on data and
student needs.

Under goal #2, they implemented a positive behavior intervention system with the
Grizzly Box.

Under goal #2, they want to assemble a school safety team to review current safety
protocols, building security, emergency response plan, supervision procedures and
communication systems. They would like to work with local police and fire
departments to get recommendations for improvements also, assemble a student
advisory group to get student input, then gather all the information and create an action
plan with deadlines.

Under goal #3, they would like to increase their community partnership by having each
grade level complete a community project. They have partnered with both the Charlton
Public Library and the Charlton Recreation Department this past year and are hoping to
expand their partnerships for next year.



Member of the DES School Council went over a few highlights:

Under goal #1, common planning time that will be worked into schedules. That will
allow all teachers to collaborate and become the architects for the learning experience.
Under goal #1, common writing tasks across all grade levels.

Under goal #1.Lighthouse classrooms, looking for beacons of educational innovation,
ways of pushing students further, not only at DES but beyond.

Under goal #1, invite community professionals to Town Hall meetings to share their
careers and host an annual college day.

Under goal #2, Enhance branding and marketing around our Top Dog core values,
mission & vision.

Under goal #2, create a Youth Leaders program to develop capacity around student
leadership.

Under goal #3, conduct regularly scheduled data-dives with teachers to reflect on student
achievement

and enhance instructional outcomes

Under goal #3, build our capacity around personalized learning and technology
integration to enhance instructional outcomes

Principal Olson of Heritage School went over a few highlights:

Under goal #1, put a new focus on providing students the opportunities they need to be
successful.

Under goal #2, data dives to make sure students get the help they need both in school
and outside of school.

Under goal 3, increase and strengthen volunteerism school wide

Under goal 3, Increase opportunities to collaborate with Charlton Elementary School
and Middle School. Ex. Using Middle School students to assist in classes for the last
45 minutes.

Principal Jenn Desto of Mason Road went over a few highlights:

Under goal #1, partner with community organizations and early childhood providers to
expand Pre-K enrollment.

Under goal #2, build staff capacity in trauma-informed practices to create emotionally
safe and supportive classrooms.

Under goal #2, provide annual PD or all staff on trauma-informed care and Adverse
Childhood Experiences

Under goal #2, implement school-wide trauma-sensitive strategies.

Principal Laura Ramos of CES went over a few highlights:

Under goal #1, Enhance student academic outcomes by strengthening instructional
practices through targeted professional development, data-driven decision-making,
collaborative planning, and the integration of engaging, developmentally appropriate
instructional strategies.

Under goal #2, foster a safe, inclusive, and supportive school environment that
promotes student well-being and belonging through intentional classroom practices,
staff training, and implementation of social-emotional learning strategies.

Under goal #3, improve school operations and resource management by leveraging
data-driven decision-making, ensuring efficient use of staffing and resources, and
maintaining safe, functional, and future-ready facilities.



Principal Elwell of SHRHS went over a few highlights:

Under goal #1, conduct a comprehensive curriculum inventory across all content areas
and pursue HQIM.

Under goal #1, utilize student achievement data and the UDL principles to develop
purposefully planned instruction.

Under goal #1, develop and implement a multi-tiered system of supports to deliver high
impact intervention programs to accelerate learning during the school day

Under goal #1, offer opportunities for interventions and credit recovery outside of the
school day, such as after school or during breaks.

Under goal #1, Provide access to rigorous college prep courses for all students by
expanding inclusive, supported classes.

Under goal #1, Accelerate opportunities for career exploration, work-based learning, and
post-secondary pathways through internship and apprenticeship opportunities.

Under goal #2, Support and build capacity of all staff to implement affirming,
welcoming, and trauma-informed practices.

Under goal #2, provide a continuum of mental and physical health services for students
and families at school and beyond, where applicable.

Under goal #3, build capacity of staff and school teams to use data to improve student
achievement, and NEASC-driven school improvement initiatives.

Under goal #3, Upgrade and maintain the facility in order to maximize student learning,
prioritized by areas of need.

B. Director of Finance and Operations — Director DeSantis
a. Fiscal year 2026

The School Committee-approved FY2026 Budget was voted on and approved by both Dudley
and Charlton on May 19, 2025, Dudley at a greater than 80% approval and Charlton at a
greater than 90% approval. These percentages reflect a strong level of support from our
communities.

b. Fiscal Year 2024 Audit Update

Final FY2024 Financial Statements are to be finalized in June. A managing partner from
Dudley-Charlton RSD’s audit firm is expected to provide results during the next School
Committee meeting.

c. Fiscal Year 2026 French River Education Center, Inc. (FREC) Bids

Director DeSantis asked that the School Committee accept the FY 2026 FREC bids.

A motion by C. Panczyk, seconded by A. Aube to approve the FY 2026 FREC bids was approved
unanimously.

K. Szela - Yes C. Carmignani - Yes
J. Dell’Ovo - Yes A. Aube - Yes
C. Panczyk - Yes

C. Request for Additional Staff at DMS — Director Harriman

A motion by A. Aube, seconded by C. Panczyk to approve an additional staff member at DMS was
approved unanimously.

K. Szela - Yes C. Carmignani - Yes
J. Dell’Ovo - Yes A. Aube - Yes
C. Panczyk - Yes



D. Request for Additional Staff — Interventionists — Assistant Superintendent True

A motion by A. Aube, seconded by C. Carmignani to approve an additional math interventionist position
at both CES and Heritage School was approved unanimously.

K. Szela - Yes C. Carmignani - Yes
J. Dell’Ovo - Yes A. Aube - Yes
C. Panczyk - Yes

E. Adoption of Prekindergarten High Quality Instructional Materials —
Director Harriman/Assistant Superintendent True

A motion by C. Panczyk, seconded by A. Aube to approve the adoption of Pre-K high quality
instructional materials was approved unanimously.

K. Szela - Yes C. Carmignani - Yes
J. Dell’Ovo - Yes A. Aube - Yes
C. Panczyk - Yes

F. Update Policy Subcommittee — Policies for Distribution - Steven Lamarche
a. GCG - Substitute Teachers (update)
b. KE - Parent/Guardian Guide To Address Concerns In The Dudley-Charlton RS (update)

G. School Committee review of 2024-2025 Goals
K. Szela asked that this be tabled until the next School Committee meeting.

H. School Committee Summer 2025 Schedule
Next meetings are:
June 25, 2025 - Meeting at CMS
July 10, 2025 - Workshop/Meeting at SHRHS
August 20, 2025 - Meeting at CMS

Adjourn
A motion by C. Panczyk , seconded by A. Aube to adjourn the meeting at 9:29 pm was passed
unanimously.

K. Szela - Yes C. Carmignani - Yes
J. Dell’'Ovo - Yes A. Aube - Yes
C. Panczyk - Yes

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the
extent permitted by law. The School Committee may vote on all items listed on this agenda.



2024-2025 School Committee Goals

Fiscal Responsibility

1. The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to reflect the needs
identified in the 2024 architectural review of all seven schools.

2. The DCRSD School Committee will incorporate completed and forthcoming reports, reviews, and
evaluations (e.qg., Education Resource Strategies, Facilities Conditions Report) into long-range planning.
This planning will guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity
of existing programs and prioritizing expenditures to provide a comprehensive educational experience for
all students.

| Enhance Educational Excellence

1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive positive school
culture and help create a unified district.

2. The DCRSD School Committee will support professional development opportunities that align with the
District mission for exceptional teaching and learning for all students.

3. The DCRSD School Committee will ensure that all students have access to innovative platforms and
technologies.

4. The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum
Evaluation, Development and Adoption to review, revise or adapt high quality instructional materials for all
students.

Enhance Community Outreach and Stakeholder Engagement

1. The DCRSD School Committee will continue to evolve their roles as community ligisons to strengthen
relationships with local boards and organizations.

Next Meeting Dates

School Committee Meeting: Wednesday, June 25, 2025 — CMS

Budget and Finance Subcommittee: Tuesday, June 10, 2025 12:00 PM - Video Conference
Policy Review Subcommittee: Wednesday, June 18, 2025 — District Office

Capital Outlay/Safety Subcommittee: TBD - Video Conference

Future Agenda Items: School Committee Reorganization (June), Title | Update (June), FY2024 Audit
(June), Student Handbooks Update (July), Staff Resource Handbook updates (July), School Committee
Goals (July)
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Charliton Elementary School

TRBIEC 9 Burlingame Road, Charlton, MA 01507
Charlton Elementary Phone 508'248'7774 - FaX 508‘248‘7003
e Laura Ramos Principal --- Iramos@dcrsd.org

Dear Marianne,

It is with great enthusiasm and admiration that | nominate Susan Pucci for the
prestigious Quo Vadis Educator Award. As a dedicated special education teacher at
Charlton Elementary School, Sue exemplifies the highest standards of excellence in
education. Her unwavering commitment to her students, colleagues, and the broader
school community makes her a truly deserving recipient of this honor.

Sue’s dedication and passion for teaching are evident in her daily interactions with
students. She tailors instruction to meet the diverse learning needs of each child,
ensuring that every student feels supported and empowered. Her deep understanding
of her students’ needs, coupled with her compassionate and patient approach, fosters a
nurturing environment where all children can thrive.

Beyond her classroom, Sue goes above and beyond to serve the school community.
She is a mentor to new teachers, offering guidance and support to help them navigate
the challenges of special education. She continually innovates and adapts to new
educational practices, demonstrating resilience in the face of change and an eagerness
to embrace new methods that benefit her students.

Sue’s unwavering dedication extends beyond her professional responsibilities. She
volunteers her time to organize school events, advocate for inclusive education, and
provide assistance wherever it is needed. Her kindness, patience, and commitment to
excellence set a benchmark for all educators to follow.

For these reasons and many more, | wholeheartedly endorse Sue Pucci as the Quo
Vadis Educator Award recipient for Charlton Elementary School. Her impact on students
and colleagues alike is immeasurable, and she truly embodies the spirit of this
esteemed recognition.

Sincerely,

Laura Ramos

Principal

Charlton Elementary School



MASON ROAD ELEMENTARY SCHOOL
“Making Connections! Creating Memories!”
20 Mason Road * Dudley, MA 01571
Jennifer Desto, Principal

www.dcrsd.org
Fax: (508) 949-1005 Phone: (508) 943-4312

QUO VADIS 2025 — Mason Road School
Michelle Hooper, Kindergarten Teacher

Since joining the Dudley-Charlton Regional School District in 2007, Mrs. Michelle Hooper has
consistently demonstrated an unwavering commitment to student success and professional
excellence. Beginning her career as a Title I teacher at Mason Road School, she quickly
transitioned to first grade, serving as the seventh section teacher the following year. In 2009,
Mrs. Hooper found her true passion in Kindergarten, where she has remained a steady and
inspiring presence in Room 35.

Over the years, Mrs. Hooper has actively pursued professional growth, earning her SEI
endorsement and a Master’s degree in Literacy. Her teaching licensure now includes PreK—2,
Grades 1-6, ELL, and Reading Specialist certifications—testament to her commitment to
meeting the diverse needs of all learners.

What sets this educator apart, is Mrs. Hooper’s deep passion for targeted student interventions.
Her comprehensive knowledge spans not only ELA and math but she also incorporates
occupational therapy strategies—enabling them to support students with a holistic and well-
rounded approach.

A creative and forward-thinking professional, Mrs. Hooper continually seeks innovative ways to
enhance learning opportunities, including exploring and securing grant funding to enrich her
classroom and grade-level initiatives. Her dedication, innovation, and student-centered mindset
make her a valued member of the Mason Road School community and a model of excellence in
education.



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

School Committee
Superintendent’s Report
06.11.2025

This evening, I share with profound sadness that we continue to mourn the unexpected loss of
Michael Sklarz, a treasured freshman student at Shepherd Hill. On behalf of the Dudley-Charlton
Regional School District, we extend our deepest condolences to the Sklarz family. The pain of
losing a child is unimaginable, and our hearts are with them during this time of sorrow.

Michael’s passing has deeply affected his family, his friends, his classmates, and the entire
school community. We recognize that grief is deeply personal and that each of us processes it in
our own way. In this moment, and in the days ahead, we remain committed to surrounding the
Sklarz family and our community with compassion and unwavering support.

This is a heartbreaking loss. Please join me in keeping the Sklarz family in your thoughts and in
holding space for one another as we navigate this grief together.

Introduction to the Quo Vadis

Since 1961, the Quo Vadis Club of Webster and Dudley has made contributions to our
communities by supporting excellence in education. Specifically, Quo Vadis has contributed
well in excess of one quarter of a million dollars over the 47-year history of the Dudley-
Charlton Regional School District. Quo Vadis has achieved this goal by awarding
scholarships to students, grants to outstanding teachers and by providing funding for the First
Honors program at Shepherd Hill Regional High School.

The Quo Vadis Educator Award is presented to an educator who has demonstrated
excellence in education. This person is recognized by their peers as a “benchmark and a
beacon” of those qualities that characterize our most accomplished educators.

Among the qualities which are sought

o Dedication and passion for teaching o Ability to adapt and innovate to
e Concern for students and challenges and changes
understanding for their needs o Willingness to assist and/or mentor
e Compassion peers
e Service above and beyond the call « Patience
of duty

2025 Recipients

Michelle Hooper — Mason Road Elementary School
Susan Pucci — Charlton Elementary School
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Tonight, marks the beginning of a new tradition, one that I hope continues for years to come, as
we take a moment during a School Committee meeting to publicly recognize a truly remarkable
group: our retirees.

Now, deciding to retire is no small thing. It takes deep reflection, a strong sense of timing and
possibly a countdown app on your phone. For those being honored tonight, you’ve made the
bold, brave, and well-earned decision to trade in bells, buses, and duties for quiet mornings,
travel plans, and perhaps a newfound passion or just not setting an alarm.

But in all seriousness, the staff we recognize this evening have made a lasting impact on the
Dudley-Charlton Regional School District. The range of roles, years of service, and unique
contributions they’ve made can’t be fully captured in a single evening, but we will try.

To each retiree: thank you. Thank you for showing up on the hard days and for giving your time,
your talents, and your compassion to our students. Thank you for being part of a profession that
asks for everything and still somehow manages to give even more.

As we call on you, your building principal will say a few words, know that this is more than a
farewell. It’s a celebration of all you’ve given and a wish for everything joyful ahead in this next
chapter.

2025 DCRSD Retirees

Linda Flibbert - MRS Julie St. Francis — DMS*
Michelle Maglione - MRS Frederick Smith - DMS
Deborah Parmenter - MRS Claudette Eagleton — DMS*
Laura Vigeant — DES Vicki O’Regan - CMS

Wayne Tower — DES* Barbara Marderosian — SHRHS*
Carol Harwood — DES* Mary Solomita — SHRHS*
Ronald Conway - DMS Greg Duval — SHRHS*

*In attendance

I want to sincerely thank the voters of Dudley and Charlton for your support of the DCRSD
FY26 school budget. Your continued investment allows us to provide students with the high-
quality education and resources they deserve.

Looking ahead, our focus remains on responsible planning and communication. With an updated
5-Year District Improvement Plan, renewed 5-Year Technology Plan, 5-Year Curriculum
Development and Review Plan, and a 10-Year Capital Improvement Plan in place, we are well-
positioned to align our goals with the evolving needs of our students, staff, and facilities.

We are deeply grateful for your trust and support. Together, we will continue to build a
systemically strong and sustainable future for the Dudley-Charlton Regional School District.
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Yesterday, Tuesday, June 10, 2025 has become one of my favorite events of the year at Heritage
Elementary School. This year 21 students participated and were recognized for their success the
packed library. Heritage staff and Principal Olson should be recognized for their support of the
Heritage IMPACT program.

As a reminder, IMPACT was started in 2006 by Ms. Donna Morin, Ms. Lorinda Allen and Mr.
David Deremian, and is a great example of engagement, self-regulation, executive functioning,
expression and communication. As I have shared in the past, it is a remarkable celebration of
students and a gem of a commitment by Ms. Amy Paquette and Heritage staff Ms. Ann Marie
Clem and Ms. Patricia Harkins. Their commitment to students is worthy of public recognition
and celebration.

Lastly, as a reminder the last day of the 2024-2025 school year is Monday June 16, 2025. This
is an early-release day for all students.

Respectfully Submitted By:

Steven M. Lamarche

Superintendent
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Mason Road School

“Making Connections! Creating Memories!”

2025 — 2028
School Improvement Plan

Dear Dudley-Charlton Regional School District School

Committee Members:

“...to advance the knowledge and well-being of our children and our community.”



The Mason Road School Council is pleased to present the 2025-2028 School
Improvement Plan for your review. This plan is a collaborative effort amongst the
School Council representatives and is presented to support the Dudley-Charlton
Regional School District Strategic plan as well as the Mason Road School Core Values.
Most importantly, this plan has been developed to ensure that staff and students at
Mason Road School are able to “make connections and create memories.”

Sincerely,
The Mason Road School Council

Mason Road School Council 2025-2028 Members

Principal
Jennifer Desto
MRS Staff Representatives Parent Representatives
Mrs. Michelle Gray Mrs. Stephanie Rice

Ms. Nina Darling
Mrs. Jillian Anderson

2024-2025 Student Enrollment
Preschool: 74
Kindergarten: 110
Grade 1: 119
TOTAL: 303

Mason Road School Mission Statement

“The Mason Road Elementary School, through the integration of home, school, and community, will
enable each student to reach his or her full potential by developing intellectual, social, and citizenship
skills as a result of an academically challenging and diverse education. The school will foster in each

“...to advance the knowledge and well-being of our children and our community.”



student the ability to become a life-long learner, to respect the uniqueness of the individual, and to
make a contribution to his or her community.”

Mason Road School

School Improvement Plan

2025 - 2028

Goal #1: Eliminating Opportunity Gaps

: Increase equitable access to high quality preschool education.

Objective-Task/Activity Person(s) Measure for Success Resources Needed Community
Responsible Partnerships
1.1 Partner with community | Principal Increase in total Pre-K Flyers, enrollment | Collaboration with
organizations and early enrollment by 20% over the | packets, and digital | Head Start,
childhood providers to Director of Pupil | next academic year. media in multiple community daycare
expand Pre-K enrollment Personnel languages. centers, and private
capacity. Services Enrollment of underserved providers to share

1.2 Develop and implement
a comprehensive transition
plan to support Pre-K
students as they enter
kindergarten.

Special Education
Coordinator

Preschool
Teachers and
support staff

English/Language
Learner Teacher

Kindergarten
Screening Teams

populations (e.g., English
Language Learners, low-
income families, students
with disabilities) increases
by 15%.

Reduction in waitlist
numbers for Pre-K
enrollment by 30%.

Number of new community
partnerships formed to
provide additional Pre-K
seats or services (target: 3+
new partnerships).

Online registration
systems accessible
to families without
regular access to
computers or
internet.

Materials (e.g.,
social stories,
readiness
checklists, family
guides) for both
staff and families
to support smooth
transitions to
kindergarten.

resources and
increase seat
availability.

For referrals to
support family
stability and
readiness (e.g.,
housing, food
security, health
screenings).

“...to advance the knowledge and well-being of our children and our community.”




Goal #2: Welcoming Learning Environment: Foster trauma-informed, inclusive practices and culturally

responsive teaching.

Objective-Task/Activity

Person(s) Responsible

Measure for Success

Resources Needed

2.1 Build staff capacity in
trauma-informed practices
to create emotionally safe
and supportive classrooms.

2.2 Provide annual
professional development
(PD) for all staff on trauma-
informed care and Adverse
Childhood Experiences
(ACEs).

2.3 Implement school-wide
trauma-sensitive strategies
(calm corners, self-
regulation visuals, trauma-
aware discipline policies).

Principal

Student Adjustment
Counselor

Assistant Superintendent
of Teaching and Learning

100% staff attendance in trauma-
informed PD sessions.

Pre- and post-surveys show a 25%
increase in staff confidence in

applying trauma-sensitive strategies.

20% reduction in office discipline
referrals linked to emotional
dysregulation.

PD budget for external
trainers or consultants.

Printed or digital materials
(toolkits, books).

Staff time built into
calendar for training and
reflection.

Goal #3: Strong Social-Emotional Skills: Expand SEL-Focused professional development and implement
restorative practices to support school climate and student growth.

Objective-
Task/Activity

Person(s)
Responsible

Measure for Success

Resources Needed

“...to advance the knowledge and well-being of our children and our community.”




3.1 Deliver SEL training
aligned with CASEL
competencies (self-
awareness, self-
management, social
awareness, relationship
skills, responsible decision-
making).

3.2 Incorporate SEL
reflection and application

into staff meetings and
PLCs.

3.3 Develop SEL
instructional routines for
daily classroom integration
(e.g., morning meetings,
emotion check-ins).

Principal

Assistant
Superintendent of
Teaching and Learning

Special Education
Coordinator

School Adjustment
Counselor

100% of staff complete SEL training by
end of this School Improvement Plan
(2028).

Pre- and post-surveys show at least a 25%
increase in staff confidence implementing
SEL strategies.

SEL walk-through tool shows daily
implementation of SEL routines in at least
90% of classrooms.

Funding for SEL
trainers or consultants.

SEL curriculum
materials and
reflection tools.

Scheduled PD time and
SEL coaching support.

“...to advance the knowledge and well-being of our children and our community.”




Charlton Elementary School Improvement Plan
2025-2028

This plan was created with the help of our CES School Council. The following
individuals made up our council:

Jennifer Houghton
Holly Provost
Gianna Gentilucci
Felisha Martin
Madison Prescott
Anthony Aube

Mission Statement

Charlton Elementary School is committed to educational excellence and the
success of every student. In order to ensure the social-emotional, physical and
intellectual development of all children, we will provide a creative and nurturing
environment.




SIP Goal #1: Academic Excellence

Objective: Enhance student academic outcomes by strengthening instructional
practices through targeted professional development, data-driven
decision-making, collaborative planning, and the integration of engaging,

developmentally appropriate instructional strategies.

Action Step Person Measure for Timeline
Responsible Success
Provide Assistant
professional Superintendent, | Attendance Yearly
development in | Principal logs, (Fall/Spring)
literacy and feedback,
math improved
student
outcomes
Teachers,
Use data to Principal Assessment | Every 6-8
inform dataq, weeks
instruction meeting
notes
Principal,
Strengthen PLC | Grade-Level PLC Bi-weekly
collaboration Teams agendas,
and planning intervention
forms
Teachers, SPED
Integrate Coordinators Observation | Ongoing
play-based checklists,
centers with student
academics engagement




SIP Goal #2: Wellness and Belonging

Objective: Foster a safe, inclusive, and supportive school environment that
promotes student well-being and belonging through intentional classroom
practices, staff training, and implementation of social-emotional learning

strategies.
Action Step Person Measure for Timeline
Responsible Success
Create inclusive Teachers,
and welcoming Principal Walkthrough Annually
classrooms feedback, (reviewed
family/student | quarterly)
surveys
Assistant
Train staff in Superintendent, Training Annually
trauma-informed Principal completion,
and culturally climate data
responsive
practices
Implement SEL Counselor, Student SEL
curriculum (e.g., Teachers assessment, Weekly
Zones of implementatio | lessons
Regulation) n logs
Build calming Teachers, Usage logs,
corners and Support Staff classroom By end of
sensory areas walkthroughs | €ach school
year
Teach weekly SEL | Teachers, Lesson
lessons Adjustment schedules, Weekly
Counselor behavior
tracking




SIP Goal #3: Operational Effectiveness

Objective: Improve school operations and resource management by leveraging
data-driven decision-making, ensuring efficient use of staffing and resources,

and maintaining safe, functional, and future-ready facilities.

Action Step Person Measure Timeline
Responsible  for Success
Principal,
Establish school Grade-Level | Team By Fall 2025
data team Leads rosters,
meeting
agendas
Principal, Adjusted
Conduct regular Counselor, interventio | Every 6-8 weeks
data review cycles | Teams ns, action
plans
Principal,
Use data for SPED Alignment | Quarterly
staffing/resource | coordinator | of
decisions resources
to needs
Principal,
Conduct annual Custodian, IT | Audit Every Spring
facilities and tech report,
audit maintenan
ce logs
District
Develop long-term | | eadership, Published | By Spring 2026,
facility Principal facilities reviewed
improvement plan plan annually




Home of the Top Dogs

Dudley Charlton Regional School District
School Improvement Plan
2025-2028



Our Dudley EIl Mission

Our mission is to provide a joyful and inclusive learning environment
where every student can thrive academically, socially, and emotionally.

Our Dudley El Vision

At Dudley Elementary School,

All students are known and valued,

Learning experiences are relevant, real-world & interactive,
Individualized supports enable students to excel at grade level or beyond.
Partnerships are formed with families and caregivers to bridge school and home.

As a result of their education at Dudley
Elementary School, students will:
Attain academic knowledge and skills,
Understand and value themselves,

Understand and value others,
Engage with the world...

...S0 that they can:

Be curious and creative,
Shape their path,

Feel connected,

Be empowered.




The Dudley Charlton Regional School District’s 2025-2028 District Improvement Plan is a strategic
roadmap aimed at promoting equity, academic excellence, and student well-being across all schools in
the district. Guided by our mission and vision, this plan outlines targeted actions and measurable goals

in three core focus areas:

1. Academic Excellence

e High-Quality Instruction: Implement a district-wide curriculum adoption plan and a multi-year
professional development strategy emphasizing inclusive practices.

e Eliminating Opportunity Gaps: Expand PreK access, enhance intervention programs, and
provide extended learning opportunities beyond the school day.

e College and Career Readiness: Broaden access to rigorous coursework and increase
participation in internships and apprenticeships.

2. Wellness and Belonging

e Welcoming Learning Environment: Foster trauma-informed, inclusive practices and culturally
responsive teaching.

e Whole Child Well-Being: Strengthen partnerships with behavioral health providers and promote
wellness programs district-wide.

e Strong Social-Emotional Skills: Expand SEL-focused professional development and implement
restorative practices to support school climate and student growth.



3. Operational Effectiveness

e Data-Based Decision Making: Conduct regular data reviews and develop accessible
performance dashboards to drive continuous improvement.

e Modernizing Infrastructure: Upgrade technology, security, and facilities to enhance learning and
ensure safety across all campuses.

This plan reflects our commitment to preparing every student for success through thoughtful investment
in teaching, support services, and infrastructure.

Prepared on 5/6/2025 by the DES School Council:

Christopher Audette, Principal of Dudley Elementary School
Nicole LeBlanc, DES School Council Co-Chair, Parent
Ariana Howard, Parent & Teacher

Kristen Stokowski, Teacher

Amanda White, Parent



Mission: To provide exceptional teaching and learning opportunities that grow and nurture curious and creative students who
feel connected to and valued by their communities and who feel empowered to use their voices for advocacy and equity.

Vision: ALL DCRSD students will attain academic knowledge and skills, understand and value themselves and others and be
ready to engage with the world beyond High School.

Main Goal

Sub Goal(s)

Action Steps

Responsible Parties

Measurement/Outcome

1. Academic
Excellence

1A. High Quality
Instruction

Develop a vision for excellent
instruction

Principal

Special Education
Coordinator

Teachers

Written vision for excellent
instruction by September,
2025.

Review and revise annually

Utilize common planning time to
collaborate and build collective
capacity around excellent

Principal
Special Education
Coordinator

CPT Notes

Instructional prototypes

instruction with teachers as Teachers developed during CPT

architects of learning

experiences Data collected during
Instructional Rounds

Implement coaching cycles for Principal CPT Notes

all teachers to enhance
instructional practices

Special Education
Coordinator

Instructional prototypes

Teachers developed during coaching
cycles
Data collected during
Instructional Rounds
Develop common writing tasks Principal Instructional prototypes
at all grade levels Teachers developed to support writing

tasks




Student work

CPT Notes

Implement daily Instructional
Rounds to collect data around
instructional trends, including
collegial visits within and beyond
DES to ‘Lighthouse
Classrooms.’

Principal
Special Education
Coordinator

Data collected during
Instructional Rounds

Benchmark Data- MAP
Growth & DIBELS

1B. Eliminating
Opportunity
Gaps

Implement a new math
curriculum

Assistant Superintendent
Principal

Curriculum Facilitators
Teachers

Curriculum Facilitator Meeting
Notes

CPT Notes

Data collected during
Instructional Rounds

Benchmark Data- MAP
Growth

Monitor and enhance our
Multi-Tiered Systems of Support
to provide targeted interventions
to student who struggle

MTSS Coordinator

Principal

Special Education
Coordinator

MTSS Systems Overview
IST Notes

Benchmark Data- MAP
Growth & DIBELS

Build capacity around our
Instructional Support Team to
enhance supports for struggling
students.

MTSS Coordinator

Principal

Special Education
Coordinator

Teachers

MTSS Systems Overview
IST Notes

Benchmark Data- MAP




Growth & DIBELS

Build capacity around culturally
responsive and trauma-informed
practices

Principal
School Adjustment Counselor
School Psychologist

Professional Learning
Prototypes

CPT Notes

Data collected during
Instructional Rounds

Benchmark Data- MAP
Growth & DIBELS

Improve inclusive practices
across all grade levels to make
sure all students have access to
the instruction they need in the
least restrictive environment

Principal

Special Education
Coordinator

Teachers

Paraprofessionals

Professional Learning
Prototypes

CPT Notes

Data collected during
Instructional Rounds

Benchmark Data- MAP
Growth & DIBELS

1C. College and
Career
Readiness

Invite community professionals
to monthly Town Hall Meetings
to discuss their careers with
students

Principal
SAC
School Psychologist

Town Hall Meeting
photographs

Communications with
community professionals

Student survey data

Host an annual College Day to
raise awareness around higher
education opportunities for

Principal
SAC
School Psychologist

College Day photographs and
prototypes




students Student survey data

2. Wellness and | 2A. Welcoming Develop and implement two or Principal Family event photographs
Belonging Learning more opportunities at each Special Education
Environment grade level for families and Coordinator Family survey data

caregivers to experience our Teachers
learning environment Paraprofessionals
Enhance branding and Principal Marketing prototypes
marketing around our Top Dog Special Education
core values, mission & vision Coordinator
Create a Youth Leaders Principal Youth Leaders program
program to develop capacity School Adjustment Counselor | overview
around student leadership School Psychologist

Student survey data

2B. Whole Child | Utilize Responsive Classroom Principal Instructional prototypes
Well-Being systems, including daily Morning | Special Education
Meeting, in support of the whole Coordinator Data collected during
child School Adjustment Counselor | Instructional Rounds
School Psychologist
Teachers

Paraprofessionals

Implement our monthly Top Dog | Principal Character Trait Awards

Character Trait Program Special Education
Coordinator

School Adjustment Counselor

School Psychologist

Teachers

Paraprofessionals




Celebrate students success at
monthly Town Hall Meetings for
each grade level

Principal

Special Education
Coordinator

School Adjustment Counselor

School Psychologist

Teachers

Paraprofessionals

Town Hall Meeting
photographs

2C. Strong
Social-Emotional
Skills

Implement RULER Social
Emotional Learning program

Principal

Special Education
Coordinator

School Adjustment Counselor

School Psychologist

Teachers

Paraprofessionals

Instructional prototypes

Data collected during
Instructional Rounds

Enhance Positive Behavioral
Interventions & Supports
systems to support
social-emotional wellness

Principal

Special Education
Coordinator

School Adjustment Counselor

School Psychologist

Teachers

Paraprofessionals

Student survey data

Data collected during
Instructional Rounds

Develop Student profile surveys
to enhance our knowledge of
students

Principal

Special Education
Coordinator

School Adjustment Counselor

School Psychologist

Teachers

Paraprofessionals

Student profile surveys and
accompanying data

CPT Notes

3. Operational
Effectiveness

3A. Data-Based
Decision Making

Implement beginning-of-year
and end-of-year stakeholder
surveys to support our school

Principal
Special Education
Coordinator

Staff, Family & Student
surveys with accompanying
data




improvement efforts

School Adjustment Counselor
School Psychologist
Teachers

Utilize MCAS data to reflect on
our practices and inform our
school improvement efforts

Principal

Special Education
Coordinator

School Adjustment Counselor

School Psychologist

MCAS Data Dive Workshop

Glows & Grows with
adjustments to practice

Teachers Data collected during
Instructional Rounds
Conduct regularly scheduled Principal Data Dive Workshops

data-dives with teachers to
reflect on student achievement

Special Education
Coordinator

Glows & Grows with

and enhance instructional Teachers adjustments to practice
outcomes
Data collected during
Instructional Rounds
3B. Modernizing | Build our capacity around Principal Data collected during

Infrastructure

personalized learning and
technology integration to
enhance instructional outcomes

Special Education
Coordinator

School Adjustment Counselor

School Psychologist

Teachers

Instructional Rounds

Benchmark Data- MAP
Growth & DIBELS

Improve the overall recess
experience for students

Principal

Special Education
Coordinator

School Adjustment Counselor

School Psychologist

Teachers

Student survey data







Heritage Elementary School
Charlton, MA.

SCHOOL IMPROVEMENT PLAN
2025-2027




Heritage School
School Council 2024-2025
Members

Principal
Peter J. Olson, Co-Chair

Teacher Representatives
Mrs. Nicole Brown

Mrs. Margaret Corazzini
Mrs. Chelsea Garceau

Parent Representatives
Mr. Billy Krukowski

Mrs. Cara Holland
Mr. Kenny Laferriere
Mrs. Jessica Pontbriand



First, I would like to thank the members of the Heritage School Council for their dedication to the
students and staff of The Heritage School. Their guidance throughout this school year was very much
valued and appreciated.

Our plan for this upcoming school year is a two year plan to guide us through the 2025-2027 school
years. Our plan is an update of our 2022-2023 School Improvement Plan to align with the District
Improvement Plan. There were several items that were identified as complete and were amended or
removed, while other items remained on the plan due to their importance to our student success.

Our plan is focused on three very important goals for the success of students as you will see below. Our
first goal is a teaching and learning goal. The basis for this decision is rooted in our identity as an
academic institution. We are committed to continuous improvement, and as such, we must consistently
seek opportunities to strengthen our teaching practices and enhance our curriculum to better serve all
students. Our second goal focuses on Social Emotional Learning (SEL), aligning with the District Plan
and our ongoing commitment to student wellness and belonging. We are actively exploring a Tier I SEL
program that can benefit all students by fostering emotional intelligence, resilience, and positive
relationships. Additionally, we are identifying targeted interventions to support students who become
dysregulated, ensuring they are given appropriate opportunities to self-regulate and return to the
classroom prepared to engage in learning. Our third goal centers on family communication and
community engagement. We aim to return to the strong partnerships we had prior to the pandemic by
creating more opportunities for collaboration with families and community members. Research
consistently shows that when schools actively engage families and the wider community, student success
increases. Strengthening these connections will help foster a more supportive and inclusive learning
environment for all. We have set a plan that will guide all decisions we make next school year for the
benefit of all of our students and families.



Heritage School
Demographics

Student Enrollment by Grade
May 21, 2025

Grade 2 130
Grade 3 146
Grade 4 148

Total 424

Number of Classroom Teachers 20
Student-Teacher Ratio 21.6:1

Heritage School
Demographics

Student Enrollment by Grade
October 1, 2024

Grade 2 129
Grade 3 145
Grade 4 152

Total 426

Number of Classroom Teachers 20
Student-Teacher Ratio 21.2:1



Goal #1: Academic Excellence: To continue to implement and refine practices that inform
instruction and impact achievement for all students.

Strategy Timeline Responsible Resources Success
Parties Required Measures
Continue to identify 2025-2027 * Principal * PLC time * Work with
strengths and areas of need * Literacy * Summer review Curriculum
in both the CKLA and Facilitators committee. Facilitators to
mathEnvisions programs. * Teachers identify areas of
need.
Identify new HQIM
programs.
Identify students who may 2025-2027 * Principal * MAP *Students are
require more Tier 2 and Tier * Reading Teacher * DIBELS placed in Reading
3 interventions * Provide training to | Class depending
teachers on: on need
Identify HQIM intervention 1. Administering
curriculums. Dibels Students below
2. Interpreting the benchmark will
Math Data. raise their
percentile by 20%
Provide students with the 2025-2027 * All staff * Work with staff to * MAP testing will
Tiered interventions that fine tune the WIN improve by 15
they need. block to challenge percentile points
all students between the BOY
assessment to the
EQY assessment
using the
achievement
scores
Provide students in the ILC | 2025-2027 * Principal * ldentified * |dentified student
program with a curriculum * Special Ed. curriculum growth.
that provides the instruction Coordinator * Over the course
and interventions based on * |ILC Staff

each students’ needs.

Increase inclusion time
exposing students to the
CKLA and math Envisions
programs when appropriate.

of one school year
ILC students on
average will
increase
meaningful
inclusion time by
10%




Goal #2: Social Emotional Learning/ Resources: students and staff will continue to
grow the core competencies of social-emotional wellness

Strategy

Timeline

Responsible
Parties

Resources
Required

Success
Measures

programs.

Identify a Tier | Social 2025-2027 - Principal - Funds to purchase | - Reduce SAC
Emotional program to - School Adj. a program. referrals by 10%
implement with all students Counselor - Create school over the school
with a focus on self -School RULER team. year.
confidence and working Psychologist - Based on the
through struggles. School Adj.
Counselors Data
the frequency of
disruptions will
decrease by 15%
between the
beginning to the
end of the school
year.
Partner with community 2025-2027 - Special Ed. - More access to - Students will rely
organizations to promote Coordinator CPD Therapy Dogs. | less on staff to
wellness and mental health - School Adj. - Create a list of regulate emotions.
care.. Counselor local mental health - Amount of
- School resources such as: referrals to local
Psychologist. Mass Behavioral health agencies will
- BCBA Health Services. increase by 15%
- Principal based on student
need.
Identify and organize all the | 2025-2027 - Special Ed. None - Staff will refer
student interventions Coordinator students to
available within the school - BCBA appropriate
for students who may be - Principal interventions
dysregulated or need a little - SAC
support. Create intake and - School
exit criteria for these Psychologist




Goal #3 - Collaboration and Communication. Foster a positive learning environment,
encouraging teamwork among students, and strengthening relationships between educators,
students, and parents. By working together and sharing ideas effectively, schools can support
student achievement and create a more inclusive and supportive community.

Strategy

Timeline

Responsible

Parties

Resources
Required

Success
Measures

Elementary School and
Middle School.

Ex. Using Middle School
students to assist in classes
for the last 45 minutes.

- Interested Staff

Continue creating a monthly | 2025-2027 - Principal - Funds to purchase | - Newsletter will be

newsletter with a focus on an online newsletter | sent out to families

the happenings within the 9 out of 10 months.

school as well as shared

community information.

Increase and strengthen 2025-2027 - Teachers -_Funds to - Building will

volunteerism school wide, - Librarian purchase materials. | increase the

including but not limited to - Principal - Staff to work with opportunity to

the creation of a families to identify volunteer by 15%

beautification committee, opportunities to over the school

volunteer committee, volunteer year

classroom and library - 60% of the

volunteers. parents will
complete a parent
feedback form
providing
information
regarding
connection to
schools.

Increase opportunities to 2025-2027 - Principals - none - Will increase

collaborate with Charlton - Counselors CMS volunteer

hours at HES by
50% over each
school year within
the plan.

- Will provide at
least 4
opportunities for
CES students to
have an experience
at HES.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

DUDLEY MIDDLE SCHOOL
70 Dudley-Oxford Road
Dudley, Massachusetts 01571

June 4, 2025

Dudley-Charlton Regional School Committee
68 Dudley-Oxford Road
Dudley, MA 01571

Dear Members of the School Committee:

The members of the Dudley Middle School Council (listed below) and Faculty are proud to share with
you our Improvement Plan for the 2025-2026 school year. This plan represents many hours of
collaboration among faculty members, administrators, family and community members. While there
are many things that we do well and many areas in which we would like to improve, we believe that
this plan serves as a guide for the most important actions we intend to take as a school community in

the coming year.

As we present this plan to you, we do so with gratitude for the support of Superintendent Lamarche
and his team, as well as for the guidance and resources provided by the School Committee and the

Town of Dudley.

The future is bright at Dudley Middle School.

Gregg Desto, Principal School Council Members

Dawn Ashford, Parent
Gregg Desto, Principal
Derek Donahue, Parent
Tammy Ducharme, Parent
Samantha Gatsogiannis, School Faculty
Christina LaPorte, School Faculty
Michelle LeBlanc, Parent
Kimberly Legere, Parent
Michael Tucker, Assistant Principal
Amanda White, School Faculty

“...10 advance the knowledge and well being of our children and our community. *



Dudley Middle School
School Improvement Plan 2025-2026

“The Big Ideas”

1. Creating an Academic Culture — We are “Students First”

2. Enhancing safety and belonging — We take care of each other and ourselves

3. Becoming a centerpiece of the Community — We all contribute to our
students’ success



School Improvement Plan 2025-2026

Goals and Action Steps

Goal #1: To provide exceptional learning opportunities and consistent, high-quality instruction

Action Step

Responsible Party

Measurement

Connection to District Plan

Creation and Implementation of Common
classroom lesson elements
v" Full implementation of “Blueprint for a
Lesson (common lesson elements)” in
every classroom
v Lesson Planning Template* based on
“Blueprint for a Lesson” utilized school
wide

Administration
Team Leaders

School Improvement Team

Blueprint created and
updated

Classroom walkthrough data

1.A. High Quality Instruction

2.A. Welcoming Learning
Environment

Increasingly “Life Relevant” course offerings -
Enrichment Block embedded in master
schedule may include:

Financial Literacy

Community Service Projects

Video Production
Robotics/Engineering/Coding

Health and Fitness/Stress Management
Advanced literature/creative writing
Performing Arts

AN N NN YR

Administration

Teachers

Course Offerings

Student survey data

1.A. High Quality Instruction
1.B. Eliminating Opportunity Gaps

1.C. College and Career Readiness

Increase recognition of Academic Excellence*
v Quarterly recognition of honor roll,
100% work completion
v Quarterly recognition of Perfect
attendance
v Bi-annual recognition of excellent
behavior — “No Steps”

Administration
Student Support Team

Teachers

Recognition events held

Record of Students
Recognized

2.A. Welcoming Learning
Environment

2.B. Whole Child Well-Being




Goal #2: To strengthen students’ feelings of wellness and belonging in our school

Action Step Responsible Party Measurement Connection to District Plan
Physical School Safety
v Building improvements to include Administration Log of physical
repairing outside doors, adding fob entry improvements 3.B. Modernizing Infrastructure
to academic wing, etc.
v School Safety Plan to include educating Custodial Staff Educational sessions and
students and staff on best practices, drills conducted
multiple practice drills, opportunities for 2. B. Whole Child Well-Being
feedback and improvement* School Improvement Team
v' Additional security camera coverage

inside and outside of building

Emotional Safety

v

Classroom management training to
improve teachers’ ability to prevent
disruptive behaviors*

Clear, consistent school-wide
expectations for behavior

SEL embedded in school practices — Daily
morning lesson, Word or the Month,
DMS in Action, Restorative Circles,
connections, etc.

Volunteer Mentoring Program to
connect at-risk students with “go-to”
adult

School climate survey to gain insight into
students’ feelings and needs at school

Administration

Student Support Team

Teachers

All Staff

Trainings conducted /
reduction in students’ time
out of class

Survey Results

2.A. Welcoming Learning
Environment

2.B. Whole Child Well-Being

2.C. Strong Social-Emotional Skills




Goal #3: To improve relationships with families and strengthen our connection to the community

Action Step Responsible Party Measurement Connection to District Plan
Better School to Home
Communication Administration Survival Guide Created 2.A. Welcoming Learning Environment

v Create Middle School
Survival Guide to include all
information families need
in one document

v" Increased use of texting
informational messages

v" Research and consider
using a schoolwide
communication APP

v" Consistent times for
informational messages

v" Student grades updated
every two weeks

Teachers

Family survey results to determine
degree of improvement of
communication

2.B. Whole Child Well-Being

3.B. Modernizing Infrastructure

Increase opportunities for families
to be at school
v" Each Grade Level Team
creates one event for which
families are invited

Improve existing Programs

v" Meet the Teacher Night will
include: SchoolBrains
workshop; Activity signups;
Information on tutoring
programs; social media
education; Other*

v" Continue to streamline
Parent-Teacher
Conferences

Administration

Team Leaders

Teachers

School Improvement Team

Events Conducted

Survey data to assess degree of
improvement of events

2.A. Welcoming Learning Environment

2.B. Whole Child Well-Being




Two-Direction Community Service

v" School serves community —
New projects created via
enrichment block

v" Community helps our
students — inviting
community members to
share expertise with
students

Administration

Team Leaders

Teachers

List of service projects

Record of guest speakers / expert
guests

2.A. Welcoming Learning Environment

2.B. Whole Child Well-Being

*Denotes an idea generated by School Improvement Team consisting of DMS staff




Charlton Middle School Improvement Plan
2025-2028

This plan was created with the help of our CMS School Council. The following
individuals made up our council:

Kenny Laferriere: Parent
Marybeth Kaczynski: Parent
Sabrina Webb: Parent

Cara Holland: Parent

Kristin Martin: Parent
Annette Mitchell: Parent
Christopher Henry: Parent
Gretchen Tucker: Teacher
Lisa Poblocki: Teacher

Kelly McDonald: Teacher
Katie Lyons: Teacher
Tammy Martin-Allison: Assistant Principal
Stacy Monette: Principal

Mission Statement

Charlton Middle School is committed to educational excellence and the success
of every student. In order to ensure the social-emotional, physical and
intellectual development of all children, we will provide a creative and nurturing
environment. We recognize that each child is an individual and we strive to
encourage each student to develop an intellectual curiosity and a thirst for
discovery through modern and stimulating curricula.

B



SIP Goal #1: Academic Excellence

Objective: Strengthen instructional practices and systems of support to ensure
academic growth and achievement for all students.

Action Step

Person

Resources
Needed

Measure for
Success

Timeline

Responsible

Principal, Collaboration
Establish Clear | Assistant time Leadership Year 1: Define
MTSS Principal, team formed, leadership and
Structures SST, screeners structures
Teachers implemented,
interventions Year 2:
documented Implement
Tier 2/3
supports
Year 3: Review
and refine
based on data
Principal, PD time, IST
Provide AP, meetings Staff trained in | Year 1:
Professional Teachers, data-driven Baseline PD
Development SST decision-making
and Year 2: MTSS
interventions data
deep-dives
Year 3:
Mentoring &
sustainability
planning
Principal, Curriculum
Implement Teachers, guides, Use of Year 1: Identify
High-Quality Curriculum | instructional student-centere | focus areas
Instructional Leaders materials d strategies,
Practices growth on Year 2:
benchmark Implement &
assessments monitor

practices




Year 3:
Evaluate and
refine

SIP Goal #2: Wellness and Belonging

Objective: Create and maintain a positive, inclusive, and safe school
environment that promotes the well-being and belonging of all students and

staff.
Action Step Person Resources Measure for Timeline
Responsible Needed Success
Principal, Budget for
Implement a Assistant student PBIS team Year 1: Establish
Positive Behavior | principal, activities formed, PBIS team and
Interventions and | gigff behavior train staff
Supports (PBIS) expectations
Framework established, Year 2: Full
data shows implementation
increase in and review
positive i
behaviors Year 3 Refine
practices based on
data
Principal Curriculum
Enhance and Staff SEL practices | Year 1: PD on SEL

Social-Emotional
Learning (SEL)

Restorative
circle guides

embedded
into
instruction,
staff trained,
restorative
circles
implemented

and initial
classroom
integration

Year 2: Ongoing
PD and Tier 2
supports

Year 3: SEL
integrated in all
tiers




Principal, Local safety

Conduct a Assistant experts Updated Year 1: Initial audit
Comprehensive Principal safety and
Safety Audit protocols, implementation of
student safety | findings
committee
formed Year 2: Mid-cycle
audit and student
feedback

Year 3: Refined
safety plans and
annual review
process

SIP Goal #3: Operational Effectiveness

Objective: Strengthen internal systems and community partnerships to support
efficiency, engagement, and student success.

Action Step Person Resources Measure for Timeline
Responsible Needed Success
Principal None
Enhance Multilingual Year 1: Audit
Communication | Assistant communication | current
Principal tools used, communications
increased
family Year 2: Expand
engagemenf outreach tools
Year 3. Assess
and refine
communication
plan
Principal, Community
Engage AP, Staff Outreach Increase in Year 1: Offer
Families in Social Media | event family learning
Student Newsletters participation, |events
Learning parent
volunteer Year 2: Establish




numbers.

volunteer roles

Year 3: Evaluate
and expand
family
engagement
efforts

Develop
Community
Partnerships

Principal

Assistant
Principal

Staff

None

Partnerships
formed with
businesses,
nonprofits,
guest speakers
scheduled for
students.

Year 1: Identify
community
partners

Year 2: Launch
mentoring and
resource
programs

Year 3: Sustain
and evaluate
partnerships




Shepherd Hill Regional High School
School Improvement Plan
2025-2028

The main goal and sub-goal areas outlined in this multi-year plan are derived from the Dudley-Charlton Regional School District
(DCRSD) Improvement Plan. The goals are also informed by the faculty’s New England Association of Schools and Colleges
(NEASC) self-study process, faculty school improvement committees, and the Shepherd Hill School Council. Responsible parties will
benefit from professional development and other resources that the district provides as a result of the strategic alignment of priorities.

Main Goal Area | Sub-Goal Area Action Steps Responsible Parties Funding Completion | Measurements/
Sources Timeline Outcomes
High-Quality Conduct a Assistant Operating | Inventory in [ Curriculum
Academic Instruction comprehensive Superintendent, Budget, FY26, Adoption Plan
Excellence curriculum inventory | Principal, Assistant Possible Ongoing Completed
across all content Principals, Department Grants Acquisitions | Inventory
areas and pursue Coordinators, Teachers through FY28
acquisition of high-
quality instructional
materials (HQIM)
Utilize student Principal, Assistant Operating | Ongoing Measures of
achievement data and | Principals, Department Budget, through FY28 | Academic
the Universal Design | Coordinators, Teachers | Title 1A Progress (MAP)

for Learning (UDL)
principles to develop
purposefully planned

achievement
testing will show
a 15% reduction

instruction that in students

allows all students to scoring below

achieve proficiency the 30th
percentile from
beginning-of-

the-year to mid-
year and then



https://docs.google.com/document/d/1qg9jwWjU2fYnPXKSR8I2XfaNd2EDdLRVH1mh0vcI7TI/edit?usp=sharing
https://docs.google.com/document/d/1qg9jwWjU2fYnPXKSR8I2XfaNd2EDdLRVH1mh0vcI7TI/edit?usp=sharing

again from mid-
year to end-of-
year.

Eliminating Develop and Assistant Operating | Ongoing Students
Opportunity Gaps implement a multi- Superintendent, Budget through FY28 | receiving
tiered system of Principal, Assistant intervention
supports to deliver Principals, Department services will
high impact Coordinators, Teachers demonstrate a
intervention minimum growth
programs to of 10% from
accelerate learning beginning-of-
during the school day the-year to mid-
year, and again
from mid-year to
the end-of- year.
Offer opportunities Principal, Assistant Title IV Ongoing Three
for interventions and | Principals, Department through FY28 | opportunities for
credit recovery Coordinators, Teachers credit recovery
outside of the school will be offered
day, such as after during the school
school or during year, vacations
breaks and summer,
resulting in a
reduction in the
dropout rate, and
an increase in
student
achievement for
specific
populations.
College and Career Provide access to Director of Pupil Operating | FY27 Reduce the
Readiness rigorous college prep | Personnel Services, Budget number of

courses for all

Principal, Assistant

Foundations




students by
expanding inclusive,
supported classes

Principals, SPED
Coordinator, Teachers

courses to one
reading and one
math course,
resulting in more
rigorous
coursework, an
increased
graduation rate
and decreased
dropout rate.

Accelerate Principal, Assistant Operating | Ongoing Pathway
opportunities for Principals, Department Budget, through FY28 | participation and
career exploration, Coordinators, Teachers | Innovation internship
work-based learning, Pathways placements will
and post-secondary Grants increase, and
pathways through students will be
internship and better-equipped
apprenticeship to enter into the
opportunities workforce or
post-secondary
programs.
Wellness and Welcoming Learning | Support and build Assistant Title IV FY26 Successful
Belonging Environment capacity of all staff Superintendent, training and
to implement Principal, Assistant beginning
affirming, Principals, Department implementation
welcoming, and Coordinators, Teachers of the RULER
trauma-informed program.
practices
Whole Child Well- Provide a continuum | Principal, Assistant Operating | Ongoing 100% of students
Being of mental and Principals, Guidance Budget through FY28 | in need of mental

physical health
services for students
and families at

Department

health services
will be referred
to the MA




school and beyond, Strategic
where applicable Behavioral
Health Line
Operational Data-Based Build capacity of Principal, Assistant Title lIA Ongoing 100% of school-
Effectiveness Decision-Making staff and school Principals, Department through FY28 | based leadership
teams to use data to | Coordinators, Teachers teams will
improve student implement a data
achievement, and analysis cycle
NEASC-driven (e.g., identify,
school improvement analyze, act,
initiatives monitor) at least
quarterly
Modernizing Upgrade and District Administrators, | Operating | Ongoing 100% of facility
Infrastructure maintain the facility | Principal, Assistant Budget, through FY28 | improvement
in order to maximize | Principals, Maintenance | Capital projects
student learning, Staff Improveme identified as high
prioritized by areas nt Plan, priority in the
of need Possible 2024 Facilities
Grants Needs
Assessment will

be completed,
with at least 90%
of projects
completed on
time and within
budget.
Additionally,
annual student
and staff survey
results will show
a 15% increase
in satisfaction
with the physical
learning




environment
compared to
2025 baseline
data.




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee
FROM: Joseph DeSantis - Director of Finance & Operations
DATE: June 11, 2025

SUBJECT: Finance Director Update

1. FY2026 Budget Creation Update: The School Committee-approved FY2026 Budget will be
was voted and approved by both Dudley and Charlton on May 19, 2025. Dudley approved the
FY2026 Budget at a greater than 80% approval. Charlton approved the FY2026 Budget at a
greater than 90% approval. These percentages are meaningful in the sense that they reflect a
strong level of support from our member communities.

2. FY2024 Audit Update: Final FY2024 Financial Statements are to be finalized in June. A
managing partner from Dudley-Charlton RSD’s audit firm is expected to provide results to the
School Committee during the next School Committee meeting.



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cc: Steven M. Lamarche, Superintendent

DATE: June 9, 2025

SUBJECT: FY26 FREC Copy Paper Bid

On May 21, 2025, bids for FY26 copy paper were opened and read virtually via Zoom meeting. One hid
was received. The results are:

ONE LOCATION - Category | MULTIPLE LOCATIONS — Category Il
Vendor Bid Unit Price Vendor Bid Unit Price
W.B. Mason 27.44 W.B. Mason 27.94 J

I ask that the School Committee vote to award the FY26 Copy Paper Bid to W.B. Mason for delivery to
multiple locations at the unit price of $27.94.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 9, 2025

cC: Steven Lamarche, Superintendent

SUBJECT: FY 2026 FREC Bread & Rolls Bid

On May 21, 2025, the FY 2026 French River Education Center Bread and Rolls bid was opened and read
virtually via Zoom meeting,

The bid results are available for your review. | ask the school committee award the FY 2026 French River
Education Center Bread & Rolls Bid to Duva Distributors at the unit prices listed.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO! School Committee Members

FROM: Joseph ). DeSantis, Director of Finance and Operations
DATE: June 9, 2025

ce: Steven M. Lamarche, Superintendent

SUBJECT: FY 2026 FREC Milk and Dairy Bid

On May 21, 2025, the FY 2026 French River Education Center milk bids were opened and read virtually
via Zoom meeting.

| ask the school committee award the FY26 French River Education Center Milk and Dairy Bid to Gibson
Farms as the low bidder. Results are available for your perusal.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Qperations
DATE: June 9, 2025

cc: Steven M. Lamarche, Superintendent

SUBIJECT: 2025-2026 FREC Custodial Supplies Bid

On May 21, 2025, bids were opened and read virtually via Zoom meeting for the FY 2026 FREC Custodial
Supplies bid.

| ask that the School Committee award the FY26 FREC Custodial Supplies Bid to the lowest responsive
and responsible bidder on a per item basis as reflected on the attached spreadsheet.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cc: Steven M. Lamarche, Superintendent

DATE: lune 9, 2025

SUBJECT: 2025-2026 FREC Computer Supplies Bid

On May 21, 2025, an item-by-item virtual review via Zoom meeting of the 2025-2026 French River
Education Center Computer Supplies Bid was conducted.

I ask that the School Committee award the FY26 French River Education Center Computer Supplies Bid to
the vendors identified on the attached analysis sheets.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June S, 2025

cc: Steven M. Lamarche, Superintendent

SUBJECT: FY 2026 FREC Market Basket/Frozen Foods Bid

On May 21, 2025, the French River Education Center FY 2026 Market Basket/Frozen Foods Bid was
publicty opened and read virtually via Zoom meeting.

One bid was received. Quantities reflect the cumulative requests of a total number of local school
districts.

I ask that the School Committee award the FY26 FREC Market Basket/Frozen Foods Bid to Thurston
Foods at the unit prices listed on the summary available for your review.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph ). DeSantis, Director of Finance and Operations
DATE: June 9, 2025

cc: Steven M. Lamarche, Superintendent

SUBIJECT: FY26 FREC Non-Food Supplies Bid

On May 21, 2025, the FY 2026 French River Education Center Non-Food Supplies Bid was opened and
read virtually via Zoom meeting.

| ask the School Committee award the FY 2026 French River Education Center Non-Food Supplies Bid at
the unit prices highlighted on the attached spreadsheet.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cC: Steven M. Lamarche, Superintendent

DATE: June 9, 2025

SUBIECT: 2025-2026 FREC School Supplies Bid

On May 21, 2025, an item-by-item virtual review via Zoom meeting of the FY26 French River Education
Center School Supplies Bid was conducted.

| ask that the Schocl Committee award the 2025-2026 French River Education Center School Supplies Bid
to the vendors identified on the enclosed analysis sheets.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cc: Steven M, Lamarche, Superintendent

DATE: June §, 2025

SUBJECT: 2025-2026 FREC Fuel Oil Bid

On May 6, 2025, a virtual review via Zoom meeting of the 2025-2026 French River Education Center Fuel
Oil Bid was conducted. Please note: There is an additional fee of $0.025 per gallon for utilizing the services
of Competitive Energy Services {CES).

I ask that the School Committee award the FY26 French River Education Center Fuel Qil Bid to Dennis K,
Burke, Inc. at the per gallon price of 2.6972 plus the additional fee of $0.025 per gallon for utilizing the
services of Competitive Energy Services (CES).




French River Education Center
Fuel Oil - Large Tank IFB

Bid Result:

TASHNT

Bids Received: 5/6/2024
Contract Term: 12 months
Start Date: 7/1/2025
Annual Volume: 1,426,500 gals

S Competitive
Ener ,m_::;n:

12 Month Term - 7/1/2025 - 6/30/2026

Mark.pszeniczny@burkeoil.com
(617) 884-7800 or (800) 289-2875

Fixed Price
Supplier Price Point $/gal
Dennis K. Burke, Inc. Providence Rl
Contact: Mark Pszeniczny

S 2.6972

Comoetitive Enerey Services




Request for Additional Special Education Teacher at DMS

Due to the number of current fourth grade students transitioning to Dudley Middle School, the
therapeutic learning center (TLC) program at Dudley Middle School is projected to serve 13
students at the start of the 2025-2026 school year. This projection does not account for any
additional students who may enroll over the summer. While several students are transitioning
from the DES TLC program, there is only one classroom at DES. We would not be able to move
that teacher to DMS as we need to maintain the DES program for current and future students.

At this time, there is one TLC classroom at DMS. A total of 13 students exceeds an appropriate
capacity for a substantially separate therapeutic program, given the intensity of student needs
and the individualized supports required. In order to maintain a safe, effective, and supportive
learning environment, | am requesting the addition of a second special education teacher for the
program for the 2025-2026 school year. This would allow two TLC classrooms at DMS.

The source of funding is through the hiring process and the variance will be covered by Circuit
Breaker.

This additional staffing will allow us to appropriately support student needs and continue to
provide high-quality programming within the TLC.



Request for Additional Intervention Teachers at CES and HS

Currently, our district employs eight Title I-funded interventionists who are shared among our
four elementary schools. While schools and students in Dudley qualify for Title | services,
Charlton schools do not, due to the funding formula based on the percentage of students who
qualify for free and reduced lunch. Title | services are directed toward supporting the
lowest-performing 20% of students in reading and math.

For the past three years, the state has allowed Charlton Elementary School (CES) and Heritage
School to continue receiving Title | services under a "grandfathered" provision. However, the
state has now determined that these two schools are no longer eligible to receive Title I-funded
support.

As a result, CES and Heritage will be left with just one Reading Specialist each to address the
needs of all students across grade levels—and no math interventionists at all. This loss comes
at a critical time, as we continue to strengthen our implementation of a multi-tiered system of
supports (MTSS) districtwide. Removing targeted math support from two of our elementary
schools would significantly hinder student progress and place an undue burden on our
classroom teachers.

Therefore, | respectfully request the addition of one math interventionist position each for
Charlton Elementary School and Heritage School. These positions would be funded through the
hiring process and the variance will be covered by School Choice.

Adding these positions will ensure that we maintain equitable access to high-quality academic
supports and uphold our commitment to meeting the diverse needs of all students.



Regquest to Adopt Frog Street Curriculum for Preschool/PK

At the March 5 school committee meeting, Assistant Superintendent True and I shared that we established
a preschool curriculum committee in February to address the absence of high quality instructional
materials in our preschool program. The committee reviewed Launch PK from Teachtown, Experience
Curriculum, Frog Street, and Creative Curriculum. We also obtained and reviewed sample materials from
each of these vendors..

I am happy to report that the committee reached a unanimous decision that Frog Street is the curriculum
we would like to adopt for our preschool program in the Dudley-Charlton Regional School District. Frog
Street is a comprehensive, research-based curriculum aligned with state standards across all
developmental domains. It is designed to support all learners in an inclusive, play-based environment and
integrates instruction in literacy, mathematics, STEAM, physical development, and the creative arts.

Frog Street provides structured weekly lesson plans, embedded instructional strategies, professional
development opportunities, and digital teacher resources. It includes two distinct curriculum tracks: one
for 3-year-old students and one for pre-kindergarten students aged 4—5. This structure aligns seamlessly
with our district’s programming, in which 3-year-olds attend morning sessions and 4—5-year-olds attend in
the afternoon.

Assistant Superintendent True and I would like to express our sincere appreciation to the Preschool
Curriculum Committee for their thoughtful and diligent work. Their commitment to ensuring high-quality
instruction for our youngest learners has been invaluable throughout this process. The Preschool
Curriculum Committee includes all 4 of our preschool teachers - Terri Nolette and Samantha Johnson
from Mason Road School; as well as Holly Provost and Erin Goyette from Charlton Elementary School.
The remaining members include both of our early childhood principals, Mrs. Desto from Mason Road and
Mrs. Ramos from Charlton Elementary School as well as Andrea Ostrosky, special education coordinator
for preschool and Mason Road.

We are excited about the opportunities this curriculum will provide for our students and grateful to the
committee for their dedication to this important work. At this time, we request that the school committee
approves the adoption of Frog Street as the curriculum for our preschool programs.



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Substitute Teachers GCG

A. A day-to-day substitute is an individual who is hired on a daily basis to serve as a teacher in the Dudley-
Charlton Regional School District. A day-to-day substitute will be paid based on the per diem salary
schedule. The daily rate is be based on three classifications: Associate’s degree (or equivalent);
BA/BS/Master’s; and Certified-licensure (Lieensed).

B. A4 long term substitute is an individual who is hired for more than 30 school days (not retroactive) to
replace a single teacher. A long term substitute will be paid based on the per diem salary schedule. The
daily rate is based on two classifications: eertified(Heensed)-andlicensed and non--certified (BA, BS,
Masters). Long term substitutes exceeding 90-days in the same instructional role are required to have a
DESE license in-hand to continue in the role and will be eligibly for health insurance benefits.

C. A full year substitute is an individual who is hired in a full year position for a single teacher. A full year
substitute must be eertitied/licensed for the position. Full year substitutes will be placed on step 1 of the
DCTA Salary Schedule (Appendix A) and receive the benefits of a teacher as outlined in the applicable
Collective Bargaining Agreement. Step 1 will be categorized to the highest degree in-hand at the time of

the appomtment to the full -year substltute position. feeeweeh%fel—le’v\mag—beneﬁ%s—&pa*d—days—te%e

frem%h%ﬁf—s%elayef—weﬂeThe full year subst1tute w1ll be el1g1ble for health beneﬁts

D. The superintendent has the ability to place a full year substitute or a lergtermlong-term substitute on a
different per diem rate in extenuating circumstances, within the above parameters. -sehoel-committee
appreval. Positions deemed areas of critical shortage may require additional adjustments to ensure
appropriate staffing.

E. Day to day and long term substitutes as defined in Sections A. & B. above who have worked in the
district as a substitute during one school calendar year for more than 45 cumulative days will be eligible
to receive an end of year attendance incentive.

Adopted April 5, 1973
Amended September 12, 1979
Reviewed October 231991
Reviewed November12,-1997
Amended June 8, 2011

SeeondReadingand Adoption: February 13, 2019



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY KE - Update
PARENT/GUARDIAN GUIDE TO ADDRESS CONCERNS IN THE DUDLEY-

CHARLTON REGIONAL SCHOOLSGeneral-Complaintsfrom-the Community KE

The seheol-Ceommittee realizes that in order to continuously attempt to create and maintain
schools that reflect the public’s wishes, a system needs to be in place for receiving, considering
and acting upon complaints from the-communityparents/guardians.

Although no member of the community will be denied the right to have histhertheir eemplaints
concerns heard-and-investigated, he/shebut, they will be referred through the proper
administrative-channels for solution before #vestigation-or-action by the Superintendent and/or
Ceommittee is considered. Exceptions will be made when the complaints concern Committee
actions or Committee operations only. Anonymous complaints will be disregarded.

When a parent/guardian determines that there is a school-related concern that needs to be
addressed with school officials, the sequential steps outlined below should be followed. Dudley-
Charlton Regional Schools seeks to work collaboratively with the find parent/guardian.

1. The parent/guardian should address the concern with the staff member most directly

involved, (i.e., a question regarding the content of instructional materials or homework
assignments should be shared with the classroom teacher).

2. If the matter is not resolved at this level, the parent/guardian may bring the concern to
the attention of the Principal.

3. If the matter continues to remain unresolved, the parent/guardian may bring the
concern to the attention of the Superintendent and/or Assistant Superintendent.

4. If the matter still remains unresolved, the parent/guardian may bring the concern to the
attention of the School Committee by directly contacting the School Committee
Chairperson and requesting appropriate action.

5. Anonymous complaints will be disregarded.

The following are examples of issues that should be addressed at the level indicated. If a
parent/guardian has a concern that is not listed here, the parent/guardian may call their Principal
for direction to the most appropriate person.




1. Teachers and Specialists (e.g., Art, Music, Technology, Library, Health, and
Physical Education)

= Student homework, assignments, quizzes, test, and grading

= Course instructional materials, practices, academic progress, and extra help

= Jssues related to classroom discipline, interactions with other pupils

2. Athletic Coaches

= Concerns regarding athletic activities should be directed to the coach

= At the high school and middle schools, concerns should be directed to the
Athletic Director

3. Guidance and Adjustment Counselors

= Concerns between school and home, teacher and pupil, pupil and other pupils

= Personal matters relating to student development, behavior, or interaction
with others

= Course selection and student schedules

= Course placement or career information

= DCAP (District Curriculum Accommodation Plan) Accommodations plans

= Student 504 Plans

4. Principals and/or Assistant Principals

= Co-curricular program issues (athletics, music, drama, etc.)

= Matters related to the physical plant

= Concerns regarding school personnel

= Student records, school-wide student expectations, discipline issues, or bus
conduct

= Requests that specific courses and programs be included in the program of
studies

= Applicable school-based procedure, and protocol concerns

= Applicable District policy procedure, and protocol concerns

5. Superintendent and/or Assistant Superintendent

= (Questions regarding District policies and administrative procedures

= School Committee meetings and agenda items

= Concerns regarding instructional materials/curriculum and student data

= Concerns regarding school personnel or services which have not been
resolved at the Principal’s level




6. Director of Finance and Operations

= Transportation matters

= DCRSD Facilities concerns

= Budgetary matters to also include any issue or item of the Dudley-Charlton
Regional Schools budget

7. School Committee

= Matters pertaining to district-wide policy

= Concerns regarding the Superintendent

= [ssues relating to school committee minutes and agenda items (directed to the

Chairperson)

= [ ong-range planning

= District-wide budget issues

= Any item that should be included in future systemic planning

8. Special Education Programing and Services

= The parent should first try to address a concern with the appropriate school-
based contact person, e.g.. teacher, special education liaison, or guidance
counselor, regarding provision of services and IEP

= [If the concern is not resolved at this level, the parent may then contact the
Special Education Coordinator at their school

= [fthe concern remains unresolved, the parent may bring the matter to the
attention of the Principal

= [If the concern continues to remain unresolved, the parent may bring the
matter to the attention of the Director of Pupil Personnel Services

= Specialize Transportation

As one moves further along the chain of communication, the staff is less directly involved and
therefore, will heed time to research the situation before they can provide a solution. If you do
not hear back from the person that you have contacted within 48 hours (two school working
days), it is permissible to move to the next person in the chain of communication. We do not
expect concerns to go unanswered for long periods of time.

The School Committee will consider complaints only after they have been addressed at the
appropriate level, as outlined above. If the Committee determines that a complaint falls outside
its jurisdiction or that necessary steps in the process have been bypassed, the matter will be
referred back to the appropriate level for resolution. To contact the Committee, please visit the
District website. Email addresses for all School Committee members are listed under the “School
Committee” section.




Complaints about school personnel will be investigated fully and fairly. However, before any
such complaint is investigated, the complainant must submit their complaint in writing.
Anonymous complaints will be disregarded.

The School Committee expects the professional staff to receive complaints courteously and to

make a proper reply to the complainant.

REF: MGL c.66
MGL c.4 § 7 cl.26
MGL c.66A
MGL c.30A, § 19(a)
5USC § 552
603 CMR 26.00

Adopted July 10, 2002
Amended February 27, 2013
Amended April 14, 2021
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