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Board of Trustees Agenda - Meeting
September 8, 2025
Capital Prep Harlem
2041 Madison Avenue
5:30 p.m.

https://zoom.us/meeting/register/ilcpG9GIS4KPyrX8cf17wQ

Board Members who will participate via Zoom:

DF - 730 Third Avenue, NY, NY 10017

DH - 30 Ramona Court, New Rochelle NY 10804
TBR - 12600 Old Cutler Road, Pinecrest FL. 33156
BAW - 65 North Fullerton Ave, Montclair NJ 07042
RBJ - 501 Central Ave, Orange NJ 07050

Call to order
Board opening statement

Adoption of Agenda

Approval of the Minutes from the August 18, 2025, Capital Prep Charter Schools NY Board
Meeting

Public Comments

Board Governance - SUNY Resource

A. Committee Reports (if any)
B. Reminder of Board SUNY Interview - October 28th at 5:30 pm (Harlem in-person)
C. Next meeting confirmation - October 6, 2025 (Bronx)

New Business (if any)

Reports/Updates (if any)

A. Academic Report

B. Principal Reports & Dashboards
1. Capital Prep Bronx Principal Report & Dashboard
2. Capital Prep Harlem Principal Report & Dashboard

3. Capital Prep New Rochelle Principal Report



https://zoom.us/meeting/register/ilcpG9GIS4KPyrX8cf17wQ
https://docs.google.com/document/d/14rVkQJdQNtLEOtScCqBKRqku733dJl8tKKOXLsUsRhg/edit?usp=sharing
https://drive.google.com/file/d/1vUK1lOdTJYYCkVp1LQB9bY78G0rlOPAC/view?usp=sharing
https://www.newyorkcharters.org/board-focus-questions/
https://docs.google.com/presentation/d/1E0mGM-hkq4ZDVyYKjvRvgIU6WlVpkAhstVjjbu1MSUs/edit?usp=sharing
https://drive.google.com/file/d/1H-0rBRJEQTb7fvT_dox2YrVLXxpgHPap/view?usp=sharing
https://docs.google.com/document/d/1Il6xSEs9zmFfRKn2-MX5O82SNdRfovC-/edit?usp=sharing&ouid=108668154710650620356&rtpof=true&sd=true

VIII. Executive Session (if any)
Anticipated Executive Session regarding real estate matter

IX. Adjournment



