
MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

August 4, 2025 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, August 5, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board 

members present were Anne Evans– Board Chair, Lynn Epps – Vice Chair, Angela Smith, Isai 

Robledo, Tommy Blake, Cindy Taylor and Bryan Dozier.  

     

Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the 

agenda as submitted. Bryan Dozier made the motion with Tommy Blake seconding. The agenda 

was accepted with unanimous approval from the board.  

 

Board Chair Anne Evans read a passage. The beginning of a new school year is more 

than just lessons and schedule, it is a new start to build, shape and inspire. Each new school year 

is a reset with new faces, challenges, and potential. This is the beginning of new growth and 

cultivation of futures. Whether you are leading a class, preparing meals, cleaning hallways, or 

supporting students behind the scenes, you are part of the mission. Let this year be a reminder 

that every beginning holds the promise of transformation.  

 

Board Chair Evans led the Pledge of Allegiance to the Flag of the United States of 

America.  

 

No one signed up to speak during the public comments section. 

 

Board Chair Evans called upon Vice-Chair Lynn Epps for the presentation of a 

Resolution of Esteem for Betty Oliver.  A Resolution of Esteem was presented to her family for 

her twenty-two years of service with the Montgomery County Schools. Ms. Oliver passed away 

on February 23, 2025. Vice-Chair Epps read the resolution as follows:  

 

 
    



   Board Chair Evans then stated that the next item on the agenda was the consent agenda. 

Board Chair Evans requested to hold the consent agenda until after closed session. The board 

approved unanimously.   

 

  Board Chair Evans then called upon Wade Auman for the Curriculum presentation. 

Mr. Auman began his presentation with a Math Curriculum update. The Curriculum team 

submitted sample content from each vendor to staff for review. Amplify Desmos Math was the 

data informed selection. Because this is such a new curriculum, we decided to purchase a one 

year subscription. They will provide online resources for both teacher and student as well as 

provide a workbook for each student. Mr. Auman provided an update on the Consolidated 

Federal Plan considerations for our Title I. He first discussed the funds that we are required to set 

aside for parent and family engagement, homeless and foster, and administrative costs. Our 

elementary schools are identified as Title I. Teaching positions, instructional supplies, and 

tutoring are all funded by Title I in our elementary schools. This year each elementary school 

will be allotted funding based on a per pupil allotment formula. Each principal will develop and 

submit a budget that aligns with the SIP, to Mr. Auman and Dr. Roseboro for approval. 

Submission of this plan is due August 31, 2025. The CTE plan update was to highlight just some 

of the pathways Montgomery County Schools has to offer students as well as the partnership 

pathways we offer. The final update that Mr. Auman provided was the State Updates. He stated 

that we are aligned with State Legislation on creating and maintaining student career plans, the 

upcoming computer science requirements, and the continued focus on concentration. Our state 

plan has been submitted and approved.   

  

  Board Chair Evans then called upon Dr. Roseboro for the End of Year Review possible 

dates. Per the board requests, we have provided updated EOY review dates. The dates provided 

to the board were October 16, October 21, and October 23. After discussion, Board Chair Evans 

asked for a motion to approve a date for the review. Isai Robledo made a motion to approve 

October 23 for the EOY review date. Cindy Taylor seconded the motion. The board approved 

unanimously.  

 

  Board Chair Evans then called upon Dr. Emily Shaw for the HR Update presentation. Dr. 

Shaw stated that we are in good shape for the 25-26 school year. We have 18 certified and 8 

classified new hires with most of our resignations coming in June but were no more than usual. 

We have a total of thirty-five beginning teachers with ten of those being EC beginning teachers. 

The EC positions are the most difficult to fill with certified people, so we are trying to provide 

extra support in those areas. Our total number of vacancies has actually improved since this 

update was completed with Mt. Gilead and Green Ridge filling a couple of their listed vacancies.  

 

  Board Chair Evans then called upon Matthew Woodard for the Operations Update 

presentation.  Mr. Woodard provided an update on the pre-opening school operations and 

maintenance being performed at all our schools. Due to budget concerns, we did lose nine 

positions from our custodial staff last school year, which increases the workload among our 

remaining staff members. Our custodial and maintenance staff have been working tirelessly to 

make sure that every school is ready for the first day of school. Mr. Woodard provided the 

checklist for operations and maintenance in preparation for the 25-26 SY. Mr. Woodard also just 

returned from a school safety conference. He stated that the focus now is on eliminating bullying 

and changing the culture to prevent the actions from happening, not waiting until they have taken 

place to address the threat. Mr. Woodard also stated that he will be sitting down with Dr. 

Roseboro to prioritize some of the central office facilities’ needs for the board to review. Dr. 



Roseboro stated that we are also researching ways to help support maintenance with vendors that 

come in to help once or twice a year to help provide support.   

 

  Board Chair Evans then called upon Mitch Taylor for the Finance Update presentation. 

Mr. Taylor stated that our goal each year is to manage expenses in a way that our fund balance 

does not have to be utilized. During the 2024-25 SY our district incurred several large expenses. 

We also lost the Sandhills Mental Health grant and the TSL grant. This resulted in the use of 

$1.2 million of fund balance. The $725, 000 expenses that occurred in 2024-25 will not re-occur 

during the 2025-26 SY and the remaining deficit will be addressed in the current year. The local 

county appropriation did give the district a 7% increase in funding, which will help with budget 

shortfalls. We were also notified by the state that some of the federal grant funding that was 

placed on hold has been approved for release. However, the State of NC has not passed a budget 

which will hinder our budget planning process and the ELISE grant for some of our high need 

elementary schools expired in June of this year. Mr. Taylor stated that we are continuing to seek 

ways to optimize our current funding while also seeking new sources of revenue. Board 

members expressed concern about making sure that we have a plan and are addressing issues 

ahead of time instead of waiting until it happens.  

 

  Board Chair Evans then stated that the NCSBA is offering LEAD Training and that she 

will be forwarding this information to board members. Please let Ms. Davis know if you would 

like to register to attend the training.  

 

Board Chair Evans called upon Dr. Karen Roseboro for her Superintendent’s Update. Dr. 

Roseboro stated that we have had a very busy two weeks with team building to ensure that we are on the 

path for continuous improvement. We completed our district improvement planning with help from the 

NCDPI Office of School Transformation. Our leadership team identified the three highest areas of 

improvement: defined roles and responsibilities, communication barriers, and need for data driven 

decisions to improve student achievement at the school level. Each department also provided updates for 

our principals. We also had a very successful Back to School Bash with over 700 attendees. Special 

thanks to Ms. Lynthacum and the Operations team for their outstanding planning of this event. Dr. 

Roseboro also provided an update on our signage, noting House Bill 959, for the new cell phone policy. 

These signs will be posted at all our schools and on our social media. Also, our Central Office staff will 

be on-site to support our principals during the first ten days of school. We will also be starting our 

Listening Tours on August 25, 2025, for the Mt. Gilead/West Middle school families.  

 

Board member Tommy Blake stated that the new principal for Candor Elementary, Darrick 

Pettiford, was present and requested that he be introduced. He also made a request that moving forward 

that we invite our new principals to the board meeting for an introduction.  

 

Ms. Epps commented that as we move forward that we should all show grace while we go 

through the many challenges of change. Ms. Smith also stated that she would like to thank Dr. Roseboro 

for the vision she has given to our staff and the energy it has provided for everyone.  

 

Board Chair Evans then asked for a motion to go into closed session to discuss personnel and 

consult the board attorney. Bryan Dozier made the motion, with Cindy Taylor seconding. The board 

approved entering closed session unanimously. 

 



Upon returning to the open session, the following consent agenda items were approved after the 

closed session with a motion by Bryan Dozier and seconded by Cindy Taylor. The board approved, with 

Dr. Isai Robledo abstaining from the vote.  

 

 

1) Board Minutes from July 14, 2025 

2) Personnel Report 

 

 
 

 



3) Auxiliary Report: 

 

 
 

4) Soliant Client Services Agreement: 

 



 

 



 
 

 



 
 

 

5) MCS Retainer Contract-Tharrington Smith Services: 

 

 



 
 

6) Amplify Education Invoice: 

 

 
 



 
 

Following approval of the consent agenda, Board Chair Evans asked for a motion to 

adjourn the meeting. Bryan Dozier made the motion with Cindy Taylor seconding; the meeting 

was duly adjourned.  

 

  

The next regular meeting will be held on Monday, September 8, 2025, at 6:30 pm at the 

Montgomery County Central Office. 

 

 

 

 

       _________________________                     _____________________________ 

          Anne Evans, Board Chair                             Karen Roseboro, Ed. D., Secretary 


