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WEST LINN -WILSONVILLE SCHOOL DISTRICT
UNDERSTANDING THE WLWV SCHOOL DISTRICT BUDGET, FISCAL YEAR 2025-2026

West Linn-Wilsonville
School District

School budgets can be challenging to read or understand. We have WEST LINN - WILSONVILLE SCHOOL DISTRICT 3JT
i . 2025-2026 PROPOSED BUDGET

produced this document to provide an easy-to-understand summary of the e

WLWYV School District budget and to answer the questions we hear most

often about our General Fund Budget:

=  Where does the money come from?
= What does the money pay for?
= What about other funds?

To learn more about the WLWYV School District’s Budget, please visit our

website at h : k12, 0r.

Where does the money in the WLWYV School District General Fund Budget come from?
The majority of WLWV SD’s General Fund Revenue comes from two primary sources: the State School Fund (SSF) and Property Taxes

State School Fund (SSF): The SSF was created to replace school tax revenue lost under Measure 5. To ensure fair distribution, the legislature
developed an equalization formula that allocates funds to school districts based on a weighted per-student system. The SSF is primarily
determined by student enrollment, measured in two ways: 1) Average Daily Membership — Resident (ADMr): The average number of students
enrolled in the district on any given day, and 2) Average Daily Membership — Weighted (ADMw): A modified version of ADMr that adjusts for
additional costs associated with educating certain student groups, including: English Language Learners, Special Education students, Pregnant or
parenting students, Students from low-income families, Students in foster care. This weighted approach ensures that districts with greater student

needs receive more funding.

IProperty Taxes: Each school district has a permanent property tax rate, which is subtracted from the district’s total funding formula as
determined by the Oregon Department of Education (ODE). The remaining funds are then allocated from the SSF. This means that property
ftaxes play a crucial role in shaping the district’s final budget by influencing the SSF distribution.

By combining state funding with local property tax revenue, the WLWYV School District can maintain essential programs and services for its
students.










BUDGET DOCUMENT FORMAT

Welcome to the West Linn-Wilsonville School District. If you are a new reader of our budget document or need a review, the following
section will guide you through the budget document's format, organization, and budget preparation process.

The following is a brief overview of what to expect from each of the four Sections:

L.

IL.

III.

IV.

Executive Summary — This section includes the 1) Superintendent's Budget Message, 2) Distinguished Budget Award from
GFOA, 3) Overview of WLWYV School District, 4) School Board Goals, 5) Vision Themes, 6) Budget Preparation, 7) Basis of
Budgeting, 8) Summary of Significant Budgeting Policies, 9) Fund Financial Statements, 10) State School Fund Grants &
Property Tax Revenue, and 11) Budget Development Process & Timeline.

Organizational Section — This section includes general information about 1) Organizational Chart, 2) District Budget Committee
Members, 3) the Budget Calendar, 4) Budget Assumptions, 5) Financial Policies, and 6) Descriptions & Classifications.

Financial Section — This section contains required information about the District's funds and descriptions of significant revenue
sources and expenditure categories. It includes: 1) District Budget- Financial Summary, 2) General Fund, 3) Special Revenue
Funds, 4) Debt Services, and 5) Capital Projects.

Informational Section — This section includes: 1) The Definition of the Major Functions, 2) State School Fund (SSF- Source
from ODE), 3) Budget Survey Results, 4) Publications — Pamplin Media Group, 5) Motion to Approve Proposed Budget, 6)
Resolution Adopting the Budget, Making Appropriations, and Imposing & Categorizing Taxes.

Appendix — This section includes Accounting definitions and terminology.
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I: EXECUTIVE SUMMARY




EXECUTIVE SUMMARY

Executive Summary — This section includes the 1) Superintendent's Budget Message, 2) Distinguished Budget Award from GFOA,
3) Overview of WLWYV School District, 4) School Board Goals, 5) Vision Themes, 6) Budget Preparation, 7) Basis of Budgeting,
8) Summary of Significant Budgeting Policies, 9) Fund Financial Statements, 10) State School Fund Grants & Property Tax Revenue,

and 11) Budget Development Process & Timeline.

The School Board is responsible for oversight and approval of the budget. The School Board adopts the budget, makes appropriations
and imposes taxes. The Budget Overview highlights major budget changes year-to-year.
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Superintendent’s Budget Message: May 5, 2025

Dear West Linn-Wilsonville School District Budget Committee and Community:
I respectfully submit the West Linn-Wilsonville School District proposed budget for the 2025-2026 SY in accordance with ORS 294.391.
The District Budget for 2025-2026 proposes:

e $158,035,887 in the General Fund

e 531,683,624 in the Special Revenue Fund
e $44,057,708 in the Debt Services Fund

e 532,214,601 in the Capital Projects Fund

Together the funds totaling $265,991,820 provide a balanced budget of revenue and expenditures that meet federal and state regulations and
align with the District Goals; the District Integrated Plan; the District Equity Action Plan; and individual School Work Plans.

PART I: PUBLIC SCHOOL BUDGET SOURCES

Public school districts are funded through a variety of sources and accounts for revenue and expenditures through four separate funds.
A. General Fund:

State School Fund (SSF). School Districts receive a vast majority of their funding through the State School Fund, into their General Budget (ORS
327.008). Districts are funded through a per student calculation (ADM, average enrollment over the year) which is then “weighted” based on
additional needs or resources for specific groups of students (ADMw). This creates an equity-based funding calculation. Additionally, the State
School Fund is reciprocally balanced by each school district’s permanent local property tax designated for schools. If a school district collects
more local taxes, they receive less from the State School Fund. If a school district collects less in local taxes, they receive more from the State
School Fund.

Property Taxes. Annual property taxes are collected for school districts, ESDs and community colleges at a regulated rate. As mentioned earlier,
state funds and local funds work together to balance the amount allocated to districts across the state in an equalization effort.

Local Option Levy. Under Oregon’s property tax law, a local option levy allows individual communities the ability to supplement state funding
for their local schools. In November 2023, voters in West Linn and Wilsonville renewed a five-year local option levy at a rate of $1.50 per $1,000
assessed value. Local option taxes in our district are used to fund teachers and support staff in each of our schools.
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B. Special Revenue Fund:

School districts receive supplemental funds through federal, state and local grants. These grants are accountable to specific spending criteria.
This is why they are categorized as Special Revenue.

A. Federal Grants: IDEA, Title, Medicaid Administrative Claiming, Perkins, Nutrition Services

e IDEA: The federal Department of Education’s Office of Special Education Programs administers grants authorized by the Individuals with
Disabilities Education Act (IDEA). These grants are meant to supplement, not replace, existing state funding for special education to
support children experiencing disabilities birth through age 21.

The federal Department of Education also distributes Title grants that are meant to supplement, not replace, existing state funding:

e Title IA: Funding for students from low-income families, based on census poverty data. The money must go toward programs and
support systems to help students access and achieve challenging and relevant academic state standards.

e Title IC: Summer Migrant Grant

e Title lI-A: Funding supports teacher, administrator and staff professional development.

e Title lll: Funding is for English Language Learners to develop language skills in reading, writing, listening and speaking.

B. State Grants:

The Oregon Department of Education administers several state grants authorized through legislation and supplemental to the State School Fund.
These grants have specific criteria for funding and regulations for reporting expenditures and outcomes through each District’s Integrated Plan.
Below are several examples of state grants:

1. High School Success Grant (HSS, formerly Measure 98)

The state-funded HSS grant targets improvement to graduation rates through expansion of Career & Technical Education (CTE) programs,
addressing chronic absenteeism, and providing interventions that reduce drop-out rates. The District Integrated Plan outlines the strategies and
outcomes for these targeted funds.

2. Student Success Act: Student Investment Account (SIA) Grant
A voter-approved Corporate Activities Tax (CAT) allocates funds each biennium towards the Student Success Act which includes three “buckets”
of funding priorities: a) Statewide Education Initiatives, b) Early Learning, and c) Student Investment Account, SIA.

The Student Investment Account (SIA) grant to K-12 school districts prioritizes two areas of need: 1) Students’ mental and behavioral health
needs, and 2) Increase academic achievement and reduce academic disparities for students who have historically experienced disparities in
school. Extensive community engagement informs the goals within each district’s SIA grant application with measurable academic outcomes.
The District Integrated Plan outlines the strategies and outcomes for these targeted funds.
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3. Early Literacy Success Initiative Grant

In 2023, Governor Kotek and the Oregon Legislature identified early literacy as a priority. Since 2023, the state has provided supplemental
funding through the Early Literacy grant. Funds are restricted to specific allowable spending criteria which focus on student groups that have
historically experienced these disparities; increased support to families in the development of their children’s literacy skills; and increased access
to early literacy learning through research-aligned, culturally responsive, student-centered curriculum, instruction and support. The District
Integrated Plan outlines the strategies and outcomes for these targeted funds.

C. Debt Service Fund:
A Debt Service Fund is a cash reserve used for the principal and interest payments on certain types of bonds, such as General Obligation (GO)
Bonds and Pension Bonds (PERS UAL).

D. Capital Projects Fund:

Under Oregon’s property tax law, a local Capital Bond allows individual communities the ability to fund capital projects through a tax levy. In

November 2019, voters in West Linn and Wilsonville passed a Capital Bond identifying specific capital projects for funding. These included safety
and facility upgrades, technology replenishment and upgrades, and two new school buildings (Athey Creek Middle School and Frog Pond Primary
School). More specifics about these projects and Bond Quarterly Reports can be viewed on the district website under the channel: Capital Bond.

On March 15, 2025, the Long Range Planning Committee hosted a Capital Bond Summit, inviting over 150 participants (students, parents,
teachers, staff, community patrons and partners) representing the district to provide input on potential facility projects for a future Capital Bond
in November 2025. The School Board will consider the input from the Summit along with the updated Long Range Plan to inform their decision.

PART 2: STEPS IN ASSEMBLING A SCHOOL DISTRICT BUDGET|
In the process of assembling a school budget, the district:

e Step 1: Begins by “rolling forward” the current level of staffing, programs and services from the current year into the new year
e Step 2: School and district leaders evaluate programs, operations and staffing levels based on projected need

e Step 3: Revenue sources (SSF, local taxes, federal and state grants, etc.) are projected forward alongside projected Expenditures
e Step 4: Community input is collected through a survey of staff, parents and patrons regarding key investment priorities

e Step 5: Adjustments are made based on survey results and any new information from federal, state or local funding sources

e Step 6: Lastly, a proposed budget is brought to the Budget Committee

Key Investment Priorities (Step 4) are those that are research-based or proven to exemplify the quality of learning and the quality of care every
parent wishes for their child. Key investments that our community has identified include:
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Quality staff and effective classroom support systems

Effective Class Size Ranges

Professional development for excellence in teaching

Quality curriculum & curriculum support

Instructional strategies for students with diverse learning needs

Support for mental health and behavioral needs

Districtwide equity and inclusion initiatives

Varied assessments that measures progress to inform students, staff, parents, district
Access to rigorous coursework in K-12, including AP/IB & college level courses
Enriched Programs such as World and Dual Language Programs, Performing and Visual Arts, Athletics and Activities
Expanded STEM and CTE Programs

Early Childhood Preschool programs

Robust Systems of Instructional Technology

Measuring the Outcomes of our Investments
We measure the outcomes of our investments by collecting, analyzing and utilizing a broad range of evidence:

Graduation Rates — West Linn-Wilsonville has the highest graduation rate (2023-24) in the state of Oregon for a multi-high school district
(WLWV 97.7%, State of Oregon 81.8%). Each focal group of WLWYV students also increased and outperformed the state’s overall rate:
Student Race/Ethnicity identification: >95%; Students Experiencing Poverty: 92%; Students with a Disability: 92.6%; Students Learning
English: >95%.

Regular Attendees — Decreasing chronic absenteeism (missing more than 10 days of school) continues to be a priority. Attendance rates
for 2023-2024 increased to 73% overall, up by 6% from 2022-2023.

9" Grade on Track — Providing strategies and school management supports for students to pass 6 courses in freshman year. The district
saw an increase in 9™ Grade on Track in 2023-2024 (94% on track) which is an increase of 9% compared to the previous school year.
Increasing student participation in AP courses, IB courses and Dual Credit classes at our high schools.

Oregon State Assessment (OSAS) academic achievement results (G. 3-5, G. 6-8) on school and district report cards are indicators of how
students are making growth in meeting grade level standards as they progress through school. Each school’s State Report Card provides
data on academic achievement and growth.

District-administered interim assessments provide valuable information to help students monitor their own learning; help teachers
adjust and prepare instruction; and help school and district teams effectively plan targeted interventions and resources as needed.
Anecdotal and qualitative data from students, staff and community surveys (e.g. Panorama) and district- or school-based forums provide
additional information about how students are accessing their learning and/or experience a sense of belonging at school.
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Feedback from Community

An annual survey (Step 4) is sent out to the community in April asking for feedback regarding these key investments and which ones they would
prioritize for the new fiscal school year. This year the district also asked for input regarding where to restore back (from the reductions) should
there be additional state funding. The School District received 337 survey responses. The feedback was collected, categorized, analyzed and
applied when evaluating these investments within the parameters of the 2025-2026 proposed budget.

e Survey responses that were submitted were representative of all 16 schools.

e Inthe event that additional state funding came in, respondents prioritized filling back reduced teaching positions (89.9%), restoring
classroom support staff such as specialists and paraeducators (55.8%), restoring a larger ending fund balance so that fewer reductions
would need to be made in 2026-27 (27.9%), and restoring Professional Development opportunities (4.7%).

e Other priorities to restore included World Language at the primary level, mental health and health staff, special education support staff,
additional paraeducators, specialists such as librarians and summer learning opportunities.

e Other comments included being conservative in budgeting given economic uncertainties; ensuring the district’s inclusion model remains
successful; and, supporting our teachers and staff as much as possible.

The survey result summary is included in the budget document Section IV, Information Section, with links to all survey responses in their
entirety.

PART 3: REPORTING THE BUDGET FOR 2025-2026

In 2023-2024, the Superintendent’s Budget Message prepared the school community for a need to make reductions in the second year of the
biennium stating, “We will expend a large portion of our ending-fund-balance (reserve) in order to roll forward our current service level as well
as provide additional staffing...to be clear, this is not a sustainable practice. The use of reserves is a ‘one-time fix’. Depleting reserves means
that the second year of the biennium will be impacted...like other districts, we anticipate making reductions in the second year.”

In early spring 2024-2025, a Superintendent’s message to the school community announced the need for a $10 million reduction to the 2024-
2025 school budget. Reserves had been significantly depleted and rolling over the current level of staffing and programs was unsustainable.
Reductions in expenditures were needed in order to readjust back to a pre-pandemic level (when one-time federal funds had allowed districts to
hire additional personnel and fund extra resources as needed.)

In January 2025, the Superintendent announced a $15 million reduction in expenditures for 2025-2026, based on the Governor’s proposed
2025-2027 biennium budget of $11.36 billion for K-12 school districts. The proposed allocation is still not sufficient for school districts to
maintain current service levels, and the estimated reductions for West Linn-Wilsonville were made in order to provide a balanced budget.

K-12 public school budget challenges continue, due to: declining enrollment, declining birth rate (impacting incoming cohort groups), labor cost
increases; materials, services & utilities increases; PERS (Public Employee Retirement System) increases; and unfunded legislative mandates. The
biennium state revenue increase is consistently less than the inflation and labor/market cost roll-up increase to operate the following year.
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Below is the proposed General Fund Revenue and Expenditure summary for 2025-2026:

2025-2026 General Fund Revenue Total $143,973,407
Revenue details are found in the proposed budget document. Some larger sources include:

State School Fund to WLWV of $68,548,678 (Based on ODE allocation as of 3/3/2025)
Property Taxes of $51,995,986

Projected Local Option Levy of $14,148,409

Clackamas ESD Allocation Funds of $3,450,852

2025-2026 General Fund Expenditures Total $151,523,711
Expenditure details are found in the proposed budget document. Some working factors include:

Rolling forward of district operations, programs and staffing with a $15 million reduction

Expenditures that include cost of living adjustment (COLA), years-of-service step increases, and health insurance for employees
Increased costs in utilities, transportation, supplies & materials, vendor contracts and insurance rates

Increases to PERS rates (Public Employee Retirement System)

Increased cost in unemployment compensation due to new legislation (e.g. Paid Leave Oregon)

The Revenue-Expenditure difference is $(7,550,304).
2024-2025 Carry-Over: $14,062,480 (as of 4/22/2025).
Projected Ending Fund Balance for 2025-2026 = $6,512,176 (as of 5/2/2025).

2025-2026 Budget Reductions of Approximately $15 Million

To honor a request by association groups (WWEA, OSEA) for an earlier timeline of making the reductions, the district moved forward with
licensed reductions by mid-March, classified reductions by early April and administrator reductions by end of April. The $15 million reductions
for the 2025-2026 school year were in the following areas. Note: Personnel positions listed below are referred to as FTE (full-time equivalent).

District-Level Administrative/Administrator Reductions - Approximately $1.6 Million
o District-level administration currently makes up approximately 6.5% of the total district personnel (approximately 1,100 staff).
o Business Office, HR Office, IT Office, Bond Office (Total 4 FTE)
o Five Supervising Administrators (Total 5 FTE)

1.7



e Non-Personnel Operations Reductions - Approximately $1.4 Million
o This area was already reduced for the 2024-2025 school year by $4.5 million and has been further reduced by $1.4 million for
the 2025-2026 school year.
o Materials & Supplies; Professional Development; Computer Software

e District & School Level, Non-Classroom Reductions - Approximately $4.46 Million
o Librarians (3 FTE), Instructional Coordinators (4.4 FTE), Literacy Coaches
(4 FTE), Music/PE Specialists (4 FTE), Instructional TOSAs (2 FTE)
Custodial, Maintenance, Field IT, Nutrition, Community Services staff (Total 9.5 FTE)
Social Worker (1 FTE), Nurses (2 FTE), Psychologist (1 FTE), Student Support/Learning Specialists (3 FTE), ELD Specialist (1 FTE)
Paraeducators (14 FTE), Administrative Assistants (2 FTE), ISEF assistant (1 FTE)

e Classroom (teacher) Reductions - Approximately $7.54 Million
o Primary Schools: 30 FTE
o Middle Schools: 15 FTE
o High Schools: 14 FTE

Outstanding Factors that Could Continue to Impact the 2025-2026 Budget

e Student enrollment. School districts are funded based on the number of students enrolled. The budget and staffing will be adjusted as
enrollment adjusts.

e Grant allocations. At this time, federal and state grant allocations are estimates. Actual allocations will be confirmed by Fall 2025.

e Potential increased Special Education state funding. There is collective advocacy across the state to raise the level of state funding to
school districts for special education services. This request has yet to pass through the Ways & Means Committee.

e SB 849 PERS State of Emergency. With the unexpected rise in PERS payment rates across the state, a senate bill to provide some fiscal
relief has passed the Oregon Senate and is awaiting approval by the Governor’s office and the PERS board. The fiscal relief would be a
1.68% reduction in PERS rates for all school districts for the 2025-2027 biennium.

e Other Legislation. Should there be passage of education legislation that requires school districts to absorb new costs this could
negatively impact the budget.

e National Influences: There are still unknowns as to how tariffs, federal department changes or federal grants may impact Oregon
finances and the 2025-2027 biennium.
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Superintendent’s Outlook on 2026-2027 Budget Projection

Looking ahead to the 2026-2027 budget, there remains continued concerns about possible reductions due to the following factors:

It will be critical to operate with fiscal conservativism during the 2025-2026 school year so that the reductions for the following year are modest

1. Declining enrollment. A recent 10-year enrollment forecast continues to show West Linn-Wilsonville School District declining until
around 2028, with slow increases going forward. State school funds are allocated by enroliment.

2. The State School Fund revenue increase from 2025-2026 to 2026-2027 is projected at 2.5%, based on the 49/51 split of the biennium
budget. However, expenditures are most likely to increase by 6% at a minimum. This already creates a deficit without reductions to
offset the difference.

and achievable through attrition.

PART 4: RECOGNITION OF OUR COMMUNI

Making reductions in a school district is heartbreaking, complicated and impacts all members of the school community: students, staff,
families. We recognize that some of our valued staff will have lost positions in our district after devoting considerable talent, time, heart,
soul and passion. We are indebted and grateful to their service and their positive impact on our students. Truly, we thank them. We are
hopeful that future openings will allow them to rejoin the district. We recognize that other educators in our district will have different
assignments next year than this last year. We thank them for making the adjustments necessary and appreciate the extra time and
attention they will spend as they shift into these new roles. We are grateful for the continued expertise they bring to our district and the
care they provide our students.

| wish to recognize the leadership of our School Board members. Each Board member has demonstrated extraordinary courage and
integrity; generosity of time for community listening sessions; advocacy at the state level for increased funding; dedication to accurate
information that reported out thoughtfully and carefully; and support to our staff and students and families. Each Board member has

provided their belief and support in the professional expertise of our staff, staying curious and learning but never demeaning or disparaging
the hard work of our employees. Lastly, their steadfast advocacy for inclusion of ALL children to attend their neighborhood schools and learn

alongside their peers in the general education classroom instead of segregated classroom or programs, honors the educational and civil
rights of our students.

I wish to recognize our Budget Committee who volunteer to oversee the accountability of our budget process and document. And we thank
all who participated in this budget development process by sending us feedback: parents, patrons, and staff. This year especially, there was

increased interest in learning how schools are funded and how districts assemble their budgets.
I wish to recognize our stellar Business Office Team and the countless hours they have invested in assembling this document, alongside
hours of meetings with district staff to ensure programs and numbers are accurately reflected. Their work does not end here; they will

continue to account for and adjust finances as revenue and expenditures actualize.
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e | wish to recognize the excellence of our teachers, specialists, staff and administrators who bring their best professional selves to educating
children on a daily basis. Our West Linn-Wilsonville staff does not operate in silos; instead, they work selflessly across departments, schools,
levels, and roles towards the same goal: eliminating opportunity and achievement gaps and ensuring all students in our district are “happy
and proud”.

e Lastly, I wish to recognize and thank our community’s generosity demonstrated in countless ways: volunteering in schools and at events;
donating time and resources; and, providing expertise as guest teachers and mentors. We thank our parent leaders with our PTA/PTOs and
booster clubs for their generous hours of service. This year several parents worked to re-launch the West Linn-Wilsonville Schools
Foundation, reigniting interest and advocacy for additional funding for teachers. We thank our entire school community for supporting Local
Option Levies and Capital Bonds. Together, these supplemental funding sources have helped us preserve teaching positions and protect the
General Fund from high-cost capital renovations. And finally, we thank the many parents who have given time and testimony at the state
capital for increased funding to public education. Altogether, it is clear that there is tremendous support in our community for our students,
our staff, our schools and K-12 public education. We would not be the district we are today without the belief, the support and the
generous investments of our community.

In Closing

It is imperative to restate that an outdated State School Fund calculation method and subsequent inadequate K-12 school funding allocations
cannot continue in Oregon. Reductions across the state occurred last year, this year and will occur next year unless there continues to be
collective advocacy and courageous commitment by state leaders, state legislators and the Governor’s Office. Our state leaders MUST take into
consideration realistic and current workforce payroll cost increases, goods and services cost increases, increased student mental health and
special education needs, and rising inflation. This is not an individual school district financial issue, or a county issue or regional issue, it is a
statewide issue. The pattern of school district reductions is a signal—a canary in the coal mine—that something needs to be done. Soon.

And while we appreciate the goodwill and intention of key legislation, there is always financial and time-consuming impacts for school districts
with every legislative implementation. Funding must accompany new legislation.

As a last word, | am proud and humbled to serve the West Linn-Wilsonville School District—the students, the staff, the parents and the
community members—and to bring forward a budget that, while reduced, still supports the mission and goals of this school district and most
importantly, the academic and social-emotional success of each student.

Respectfully,

Kathy Ludwig

Kathy Ludwig, D.Ed.
Superintendent
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DISTINGUISHED BUDGET AWARD

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

West Linn-Wilsonville School District No. 3JT
Oregon

For the Fiscal Year Beginning
July 01, 2024

Chastopben P- Mot

Executive Direcior

The West Linn-Wilsonville School District has been
awarded the Distinguished Budget Presentation Award
for our 2024-25 Budget!

The award represents a significant achievement,
reflecting the commitment of the district and staff to
meeting the highest principles of governmental
budgeting. In order to receive the award, school districts
must meet nationally recognized guidelines for effective
budget presentation. Those guidelines are designed to
assess how well the district's budget serves as:

e apolicy document

« afinancial plan

e an operations guide

e acommunications device

Budget documents must be rated "proficient” in all four
categories and in the 14 mandatory criteria within those
categories to receive the award. The Government Finance
Officers Association (GFOA) advances excellence in
government finance by providing best practices,
professional development, resources, and practical
research.



OVERVIEW OF WLWV SCHOOL DISTRICT

The West Linn-Wilsonville School District covers 42 square miles in the south metropolitan area of Portland, Oregon. The District includes
two towns, West Linn and Wilsonville, and a rural area of Clackamas County. The district is a K-12 public school system with
approximately 9,000 students (2023-24). It has 16 schools including: 9 primary school (K-5), 4 middle schools (6-8), and 3 high schools
(9-12).

The West Linn-Wilsonville School District prides itself on substantial staff development opportunities for its teaching staff and believes
that a well-educated staff serves its students well.

The West Linn-Wilsonville School District has one of the highest graduation rates in the State of Oregon. Our schools offer education in
the areas of the Performing Arts, Science, Technology, Engineering, and Mathematics (STEAM), Career and Technical Education,
Advanced Placement, and International Baccalaureate (IB) options among other areas. Our students and teams excel in several Oregon
School Activities Association (OSAA) areas, including numerous recent state championships in athletics and activities.

Mission: Our school district guides us with a compelling vision question, "How do we create learning communities for the greatest thinkers
and most thoughtful people...for the world?"
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SCHOOL BOARD GOALS

The Board is responsible for establishing educational goals, which will guide both the Board and staff in working together toward the
continuing improvement of our academic program. As a Board, we have established District Goals to:

1. Grow student achievement through high-leverage instructional and engagement strategies to raise rigor, disrupt systems of
racism, and generate equitable outcomes for all students while eliminating opportunity and achievement gaps.

2. Effectively use professional growth systems, assessment for learning, social-emotional learning, and equitable and inclusive
practices to build competence, confidence, and self-efficacy for every student.

3. Operate in an accessible and transparent manner to encourage and generate community involvement as our parents, students,
and community partners are an integral and valued voice in our District.

4. Be responsive to future community growth and student learning needs by conducting long-range capital improvements and
financial planning through processes and practices for long-term financial stability and sustainability.

VISION THEMES

As a district, West Linn-Wilsonville is constantly learning and growing. Over the years, the district has developed a series of vision
themes, including:

Demonstrates personal and academic excellence

Provides a personalized education to improve student performance

Establishes community partnerships and expands the classroom beyond the school

Creates a circle of support for each student

Educates the whole person—intellectually, emotionally, physically, and ethically

VVYVYVVYY

Integrates technology in daily learning.




BUDGET PREPARATION

WLWYV School District develops its annual budget by using available resources to address our District's core values, organizational
priorities, and obligations.

The Business Office aims to help school buildings and departments build a meaningful and sustainable budget based on open
communication and input. Below are the five steps that the Business Office applied during the budget process:

1. Plan and prepare: the budget must be balanced and provide a basis for evaluating the school's services, costs, and
accomplishments.

2. Set goals and priorities: each goal is measurable, specific, and attainable. Each spending priority must satisfy a particular
purpose or requirement.

3. Cost analysis: 1) determine the benefits of a proposed or existing program and place a dollar value on those benefits, 2)
calculate the total costs of the program, and 3) compare the benefits and the costs.

4. Implement the plan: A plan of action puts the strategic financial plan into play, translating the strategy into manageable and
actionable steps.

5. Ensure sustainability: evaluate the programs throughout the year and adjust to the current mid-year budget to reflect everyday
spending.
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BASIS OF BUDGETING

In compliance with applicable statutes and administrative procedures, the West Linn-Wilsonville School District's budget is prepared
on a modified cash basis, which is used to establish and ensure compliance with enacted budgets. The total amount appropriated or
budgeted for each fund may not exceed the available fiscal year's estimated revenues plus the unappropriated surplus fund balance (or
less a deficit) of the preceding year. The fiscal year begins on July 1 and ends on June 30.

For budgeting purposes, tax receipts are recorded at the time of deposit during the fiscal year with the modified cash basis of budgeting.
They are determined when earned and adjusted back to the appropriate fiscal year during the accrual period. All other receipts are
deposited to the proper fiscal year in which the revenues were earned if received within 60 days after the end of the fiscal year; if
received after those 60 days, they are recorded in the fiscal year received. For expenditures, the statute requires that no payment for
goods or services may be charged after the last day of the fiscal year unless the goods or services are received on or before the last day
of the fiscal year. Repair projects, purchase of specialized equipment and furnishings, and other contracts for services and capital
expenditures to purchase land or erection of buildings or new construction or remodeling that were committed and in progress before
the fiscal year-end are excluded. In other words, except for the previously mentioned exceptions, the District must have received the
goods or services on or before June 30, creating an actual liability.
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SUMMARY OF SIGNIFICANT BUDGETING POLICIES

A budget is prepared and legally adopted for each governmental fund type on the modified accrual basis of accounting. The budgetary
basis of accounting uses the same Generally Accepted Accounting Principles (GAAP) used in the United States of America for
governmental fund types. A difference exists that capital outlay expenditures, including items below the District's capitalization level,
are budgeted by function in the governmental fund types. The resolution authorizing appropriations for each fund sets the level by which
expenditures cannot legally exceed appropriations.

Each fund establishes appropriations at the significant function level (instruction, support services, nutrition services, facilities
acquisition and construction, debt service, operating contingency, and transfers). However, the detailed budget document must contain
more specific information for the abovementioned expenditures. Unexpected additional resources may be added to the budget through
a supplemental budget and appropriation resolution.

The Board may adopt supplemental budgets of less than 10% of a fund's budget at a regular meeting. A supplemental budget greater
than 10% of a fund's original budget requires a hearing before the public, publication in newspapers, and the Board's approval. Original
and supplemental budgets may be modified by appropriation transfers between the levels of control (major function levels) with Board
approval.
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FUND FINANCIAL STATEMENTS

The fund financial statements provide information about the District's funds. Separate reports for each governmental fund category are
presented. The emphasis of fund financial statements is on significant governmental funds, each displayed in a separate column. The
District reports the following major governmental funds: 1) General Fund, 2) Special Revenue Fund, 3) Debt Service Fund and 4)
Capital Projects Fund.

FUND TYPES

General Fund

Special Revenue

Fund

This fund accounts for
all revenues and
expenditures except for
those required to be
accounted for in
another fund. The
principal revenue
SOUrCEs are property
taxes and an
apportionment

from the State of
Oregon. Expenditures in
the fund are made for
instructional purposes
and related

Support services,

This fund accounts for
the revenues and
expenditures of specific
educational programs
funded from federal,
state and local
sources. Principal
sources of revenue are
federal and state grants
paid to the District
through state and
county agencies and
other grants paid to the
District directly from
state, local and private
agencies.
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This fund is used for
the accumulation of
resources and
payment of general
obligation 