Policy 2200

Administrative Organization

The administrative organization for the Tredyffrin/Easttown School District shall be
determined by the Superintendent. The organizational framework will be designed to
efficiently deliver the educational program to our students, to develop the curriculum, to
provide staff inservice and to manage the budget, while meeting all state and federal
mandates and requirements.

The Superintendent or designee will develop and maintain an administrative
organizational chart depicting the primary reporting and supervisory relationships of the
employment positions held by District personnel, and job descriptions for each position.
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