Sault Area
Public Schools

Professional Learning
2025-2026
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Michigan Rules

Early educators/New Teachers: Under Section 380.1526 of Michigan’s Revised School Code, new teachers must receive 15 days of

professional development over their first three years. This includes training aligned with their individual development plans and
mentoring requirements.

All Teachers: Section 380.1527 requires all teachers to receive five days of professional development each year. These sessions must
be at least six hours long, totaling 30 hours annually.

District-Provided Professional D evelopment (DPPD): Professional development activities must be supported by the district, such as
providing substitutes, covering expenses, or offering release time.

Record-Keeping: Districts must maintain detailed records of professional development activities, including dates, times, topics, and
attendance.
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August

2025

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1 2/3
4 5 6 7 8 9/10
Teachers can setup Election Day Assessment Conference,
rooms! Assessment Conf AA Training 2, Safe Care
AA Training 1 Safe Care Bus Training
Bus Training
11 12 13 14 15 16/17
EUPISD GELN Early Math Admin Assist Training Admin & Assist Safe Mentor Training 9-11 ASD Training
& Lit BOE 5:30 ADMIN MI-9-4 Training
Coaching Kick Off 9-2
18 19 20 21 22 23/24
SCILL ADMIN Attendance Day % atISD Safety Team Training ISD Safety Care EUPISD Safety Care
New Teacher New Teacher Para safety Training
Teacher Apprentice New Teacher
Training
25 26 27 28 29 30/31
Welcome Back SE Overview PL Day
PL Day SE provider PD

Open Houses




In Michigan, professional development (PD) can count towards pupil instructional days and hours under certain conditions:
o Instructional Hours: Up to 38 hours of qualifying PD can be counted as instructional hours. This means that any length

of PD can contribute to the total instructional hours required for students.

o Instructional Days: For PD to count as an instructional day, it must exceed 5 hours in a single day, excluding breaks and
lunch. PD spread over multiple days cannot be combined to count as a single instructional day.

o Documentation: Districts must maintain detailed records to ensure all legal requirements are met. This includes having a

district-wide professional development advisory committee, documenting attendance, and ensuring the PD aligns with

the school or district improvement plan.

o Approval: The PD must be approved by the Michigan Department of Education as State Continuing Education Clock
Hours (SCECHSs).State Continuing Education Clock Hours (SCECHSs) are essential for educators in Michigan to renew and progress

their certificates and licenses. Here are the key requirements:

Total Hours: Educators need 150 education-related professional learning hours for certificate renewal. These hours can be obtained through college

credits, SCECHs, or District Provided Professional Development (DPPD) completed before July 1, 2020. Any DPPD after this date must be entered as
SCECHs

Approved Sponsors: Only MDE-approved sponsors can offer SCECHs. These sponsors include Michigan regionally accredited colleges, universities,
community colleges, schooldistricts, private schools, public school academies, and educational entities employing certified educators

SCECHSs
Awarding SCECHs: SCECHs are awarded through MOECS after verifying attendance and completing a program evaluation. Educators receive an

automated email to complete the evaluation, which is necessary for the SCECHSs to be awarded

tion nd 25 hoursin coll r rationan lection every fiv r rt of the total 150 hour:
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September

2025

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1 2 3 4 5 6/7
Labor Day School Starts DSIT
Coaches PLC
PM
8 9 10 11 12 13/14
BOE Meeting 5:30 MAP Opens
New Teacher 3:15-5:30
15 16 17 18 19 20/21
PLC SE — Elem/MS PLC SE — Self Contained SCILL ADMIN
PLC SE — Malcolm/SAHS
22 23 24 25 26 27/28
PLC ELA 6-8 PLC Math 6-8 PLC SS 6-8 PLC Sci 6-8 SCILL ELEM Sat — Hall of Fame Event
Teacher Apprentice Hall of Fame Weekend
MAP Closes
29 30
SCILL HS SAHS PLC

Notes:

21 Days




Coaching

Collaborating

SAULT
SHIFT

System of High Impact professional
learning For Teachers

Reflecting




October 2025

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1 2 3 4/5
SAHS PLC PLCK PLC1
6 7 8 9 10 11/12
PLC 2 PLC3 CTE PLC PLC 4 EmpowerEd EmpowerEd
Fall Advisory DSIT
Title VI Indian
EducationOpen Hearing
@ 5:30p.m.
13 14 15 16 17 18/19
Egﬁc?gifggggéo PLCS New Teacher 3:15-5:30 Coaches PLCPM
20 21 22 23 24 25/26
Attendance Training SCILL Admin
27 28 29 30 31
SCILL HS SCILL ELEM Exams Half Day PL Day —End of Q1
SAEBRS DUE
Notes:
22 Days, 43 Q1




Cycle of Effective Professional Learning

Structured Time

Allocating dedicated
time for learning

Benefit Student

Tailored Content
Outcomes

Customizing learning

Improving student materials to meet

learning and

needs
development
Integrate Ongoing Support
Strategies

Providing continuous
assistance and
resources

Applying new methods
in practice

TEACHSAULT!



November 2025

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN

1/2

3 4 5 6 7 8/9

New Teacher 3:15-5:30 DSIT

10 11 12 13 14 15/16

BOE Meeting 5:30 Half Day Int PLC Half Day, SCILL ELEM

Athletic & School Update Coaches PLC PM

17 18 19 20 21 22/23

SCILL HS PLC Science 6-8 SCILL - Admin PLC Math 6-8

Leadership Conference Leadership Conference

24 25 26 27 28 29/30

PLC ELA 6-8 PLCSS 6-8 Half Day Thanksgiving Day No School
Notes:
18 Days, Q 2 18
Days, 61 SDTD,

3 PL Days




Achieving Effective Professional Development

a3
= o LA

Identify Goals Assess Needs Select Request Process Evaluate Learning Continuous
Opportunities Improvement

Goal 2: All staff will work together to elevate instructional and behavioral strategies to meet
the diverse needs of all learners.
Goal 3: All staff will collaborate and communicate to solve problems and create solutions to

meet the needs of all students.



December

2025

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN

1 2 3 4 5 6/7

SAHS PL SAHS PL PLC 4

DSIT
8 9 10 11 12 13/14
BOE Meeting 5:30 PLC1 PLC 2 PLCK Sunday —Band Concert
Impact Aid Update MAP Opens
15 16 17 18 19 20/21
SCILL HS PLC5 PLC 3 SCILL ELEM
New Teacher 3:15-5:30 Coaches PLC PM
22 23 24 25 26 27/28
No School No School No School No School No School
29 30 31
No School No School No School
Notes:

15 Days, Q2 33
Days, 76 SDTD




Sault LIFT
(Learn Inspire Foster Thrive)

Purpose: Meet the expectations under Section 380.1526.
Expectations: Attend and engage in sessions, coaching, and self-reflection activities.
Required: Teachers in their first five years

Ea rIy Educator Year 1*: All sessions

Professional Year 2: 5 of 9 sessions
Year 3: 4 of 9 sessions

Learning Year 4: 3 of 9 sessions

Year 5**: 2 of 9 sessions

*All teachers on a permit without full or interim certification

**CTE teachers on Annual Certification until achieving standard CTE Teaching Certificate

Purpose: Meet the expectations under Section 380.1526.
Expectations: Outlined in

Mentoring Eligibility: Certified teachers in their first three years and those required by law.
Purpose: Support teachers in meeting the expectations of district curriculum, high impact
. instruction, and data-informed improvement
Coaching

Expectations: See coaching system overview



https://eupschools-my.sharepoint.com/:w:/g/personal/apaulus_eupschools_org/ESXa9hJYkRhMu3z2XyKScNoBOriemvQFckYuhmTxctaS1A?e=bKzOd8

January

2026

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1 2 3/4
5 6 7 8 9 10/11
School Resumes New Teacher Coaches PLC PM
3:15-5:30 DSIT
12 13 14 15 16 17/18
BOE Meeting 5:30 Half Day — Q2
MAP Closed
19 20 21 22 23 24/25
PL Day PLC — SE Elem/MS PLC SE — Malcolm/HS PLC SE — Self Contained
SCILL Admin
26 27 28 29 30 31
Coaches PLC PM
Notes:
19 Days, Q2
43,Q39,

SDTD 95, PL4




Bault Area Public Schools

Evaluation Framework 2025-2026

The Thoughtful Classroom Teacher Effectiveness Framework is a comprehensive system for observing, evaluating, and refining classroom practice. It synthesizes
a wide body of research on instructional design and teacher effectiveness, as well as insights from over 250 teachers and administrators from around the country.
The ultimate goal of the Framework is to create a common language for talking about high-quality teaching and how classroom practice can be improved. The
Framework allows for assessment according to ten dimensions of teaching, outlining a set of observable teaching indicators within each dimension and relevant
student behaviors associated with effective instruction. It also includes rubrics for developing summative evaluations, along with a set of protocols to help school
leaders provide meaningful feedback to teachers and conduct quality pre- and post-observation conferences.

The Thoughtful Classroom Teacher Effectiveness Framework Research

Compiled Evaluation-Components Percentage Value

Thoughtful Classroom 60
Cornerstones 1-4 and 5 Episodes (As Observed)

Professional Practice
Commitment to Professional Growth
Commitment to School Community
Commitment to Professionalism
Attendance

Data (Approved SLOs on Data Sheets)
Growth scores for tested grades and content areas 20% based on three years of data if available

Total

Scoring Criteria:

Old Effectiveness Rating Range if appficable New Category in REP New Range Achievement-Growth* MP
Requirement

Highly Effective 4/MP3 3.60 to 4.00 Effective Growth 66%+

Effective 3/ MP1 2.8 Effective Growth 46-65.9%

Minimally Effective 2 1.74 10 2.79 * Intervention with IDP Developing Growth 26-45.9%

Ineffective 1 less than 1.74 Needing Support Growth < 25.9%




February

2026

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1

2 3 4 5 6 7/8

SCILL ELEM PLC Math 6-8, PLC SS 6-8 PLC ELA 6-8 PLC Sci 6-8

Coaching PLC PM Attendance Training DSIT

New Teacher

3:15-5:30

9 10 11 12 13 14/15

BOE Meeting 5:30 PLCK PLC1 PLC 2

CTE Month

16 17 18 19 20 21/22

PLC3 SCILL - Admin PLC5 PLC 4

23 24 25 26 27 28

SAHS PL SAHS PL SAEBRS DUE

Notes:
20 Days, Q3
29, 115

SDTD, PL 4




Group A - Probationary and Teachers with and IDP

Name:
Date Range/Complete By Process Notes
8/25-9/29 1 Self Assessment
0O SLO Review and Approval
101 1 Preliminary Goal Setting (Includes three goals, IDP*
and monitoring) Co-create with Mentor
10/7 1 Review of IDP- Submit to HR
9/29-10/17 1 Pre-observation Meeting
1 Observation 1 (Including Review of Lesson
Plans)(Return to teacher within 30 days)
d Post-Observation Meeting
11/24-1/30 1 Pre-observation Meeting (Opt)
1 Observation 2 (Including Review of Lesson
Plans)(Return to teacher within 30 days)
1 Post-Observation Meeting
1/30 1 Mid-year Evaluation(Include review of IDP)
3/12-3127 1 Observation 3 (Including Review of Lesson Plans)
1 Post-Observation Meeting
3127 1 Review IDP
6/2 1 Submit Data Sheet
0 Indicate Growth/Achievement Level for MP
6/12 1 Compiled Evaluation
1 Submit Effectiveness Rating
1 Send Compiled to Teacher




March

2026

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1

2 3 4 5 6 7/8
DSIT

9 10 11 12 13 14/15

PLC — SE Elem/MS PLC SE Malcolm/HS New Teacher 3:15-5:30 PLC - Self Contained

BOE Meeting 5:30

Reading Month

16 17 18 19 20 21/22

SCILL - Admin Half Day PL5

23 24 25 26 27 28/29
Coaches PLC PM

30 31

Spring Break Spring Break Notes:

19 Days, Q3 43, Q
45,134 SDTD, PL5




Group B - Years 2-5
Name:

Date Range/Complete By

Processg|

8/256-9/29

a
a

Self Assessment
SLO review and Approval

Preliminary Goal Setting (Includes three goals, IDP*
and monitoring) Co-create with Mentor

Review of IDP

10007-11121

Pre-observation Meeting

Observation 1 (Including Review of Les=son
Plans}{Return to teacher within 30 days)
Post-Observation Meeting

Observation 2 (Including Review of Lesson
Plans}{Return to teacher within 30 days)
Post-Observation Meeting

Review IDP and New Teacher Attendance

Submit Data Sheet
Indicate Growth/Achievement Level for MP

Compiled Evaluation
Submit Effectiveness Rating
Send Compiled to Teacher




April

2026

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 2 3 4/5
Spring Break Spring Break Spring Break
6 7 8 9 10 11/12
Conf SCILL ELEM
Int PLC Conf
Coaches PLC PM
13 14 15 16 17 18/19
BOE Meeting 5:30 New Teacher 3:15-5:30
20 21 22 23 24 25/26
SCILL — Admin
CTE PLC
27 28 29 30
BOE Meeting 5:30 SAHS PL SAHS PL
Notes:

19 Days, Q4 24,
153 SDTD




Group C - Beyond Probationary
Name:

Date Range/Complete By Process

8/25-9/29

d  Self Assessment
O SLO Review and Approval

Preliminary Goal Setting (Includes three goals based
on data sheet and evaluations from previous years)

Pre-observation Meeting

Observation 1 (Including Review of Lesson
Plang}{Return to teacher within 30 days)
Post-Observation Meeting

Observation 2 (Including Review of Lesson
Plang}{Return to teacher within 30 days)
Post-Observation Meeting

Submit Data Sheet
Indicate Growth/Achievement Level for MP

Compiled Evaluation
Submit Effectiveness Rating
Send Compiled to Teacher




May

2026

MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1 2/3
EmpowerEd Saturday - EmpowerEd
4 5 6 7 8 9/10
MAP Opens Coaches PM
DSIT
11 12 13 14 15 16/17
Elem PLC Half Days Elem PLC Half Days Elem PLC Half Days
18 19 20 21 22 23/24
MAP Closes
25 26 27 28 29 30/31
No School Data Day 4
Notes:

20 Days, 44 Q4, 173
SDTD




Sault Blue
Name:

Date Range/Complete By

Process

B/25-9/29

J  Submit SLO for Approval

bi2

1 Submit Data Sheet
d Indicate Growth/Achievement Level for MP

Compiled Evaluation
Indicate Growth/Achievement Level for MP
submit Effectiveness Rating




June 2026
MONDAY TUESDAY WED NESDAY THURSDAY FRIDAY SAT/SUN
1 2 3 4 5 6/7
Half Day Half Day SCILL ADMIN Data Story
Coaches PLC PM
8 9 10 11 12 13/14
Attendance Training
15 16 17 18 19 20/21
22 23 24 25 26 27/28
MAP Closes
29 30
Notes:

2 Days, 46 Q4, 175
SDTD, 180 w/ PL,
181 Total




At-A-Glance

PLC K

October 2
December 11
February 10

May 12-14

PLC5

October 14
December 16
February 18
May 12-14

HS PLC

September 30
October 1
December 2-3
February 24-25
April 28-29

PLC 1

October 3
December9
February 11

May 12-14

SAMSELA

September 22
November 24

February 5

HS PLCs

October 8
February 9
April 22

PLC 2

October 6
December 10
February 12
May 12-14

SAMSSS

September 24
November 25
February 4

Coaches PLC

September 4
October 16
November 13
December 18
January 8
January 29
February 2
March 26
April 9
May 7
June 1

PLC 3

October 7
December 17
February 16
May 12-14

SAMS Math
September 23

November 20
February 3

SEPLC

August 15
August 26-27

September 15-16

September 18
January 20
January 22
January 23

March 9
March 10
March 12

PLC 4

October 9
December 4
February 19

May 12-14

SAMS Sci
September 25

November 18
February 6

Computer Sci/STEM



At-a-Glance

DSIT SCOLLADMIN SCILL Elem SCILLHS
September 4 August 18 September 26 September 29
October 9 September 17 October 28 October 27
November 6 October 22 November 13 November 17
December4 November 19 December18 December 15

January 8 January 20 February 2
February 5 February 17 April 2
March 5 March 17
April 22
June 3
1. Wednesday, September 3, 2025 10. Wednesday, January 21, 2026
2. Wednesday, September 17, 2025 11. Wednesday, February 4, 2026
3. Wednesday, October 1, 2025 12. Wednesday, February 18, 2026
SAMS 4. Wednesday, October 15, 2025 13. Wednesday, March 4, 2026
5. Wednesday, November 5, 2025 14. Wednesday, March 18, 2026
SCILL 6. Wednesday, November 19, 2025 15. Wednesday, April 15, 2026
7. Wednesday, December 3, 2025 16. Wednesday, May 6, 2026
8. Wednesday, December 17, 2025 17. Wednesday, May 20, 2026
9. Wednesday, January 7, 2026
PL Days Data Review Days Board Meetings Teach Michigan
September 11, 2025
August 26-27 August 19 August 8 October 10-11
October 31 May 28 January 12 December 6
January 19 June 4 February 9 February 7
March 20 March 9 March 30-April 3
April13 May 1-2

April 27 June 13
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