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STUDENT SUCCESS TALENT

By 2028, 100% of Boerne ISD By 2028, 100% of the Boerne
students will engage in ISD employee experience will
innovative learning prioritize opportunities to
experiences so they are perform at and aspire to the
college, career, and/or 4 : highest level of professional
military ready. — performance growth.

OLLABORATION
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COMMUNITY
RESPONSIBILITY ENGAGEMENT
By 2028, Boerne ISD will

. . By 2028, 100% of Boerne ISD
maximize funding and . O
Y stakeholders will be a part of
efficiencies so our budget a culture of trust where the
funds 100% of our identified y
feel engaged and valued.

needs.
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HOUSE BILL 3
BOARD GOALS
UPDATE




EARLY CHILDHOOD
ASSESSMENTS

Pre Kindergarten - 3rd Grade
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STRATEGIC HB 3 BOARD GOALS

HOUSE BILL 3

-
Early Childhood Literacy: The percent of 3rd
grade students that score Meets grade level or

above on STAAR Reading will increase from 72%
to 73% by June 2024.

Early Childhood Math: The percent of 3rd grade
students that score Meets grade level or above
on STAAR Math will increase from 67% to 69% by
June 2024.

CCMR: The percentage of graduates that meet
the criteria for CCMR will increase from 86% to
90% by August 2024.




Early Childhood Literacy Proficiency

District Progress on Outcome Goal - 3rd Grade

EMPATHY INTEGRITY

&ADAPTABILITY COLLABORATION

WELLNES®

Godal: The percent of 3rd grade students that score at Meets Grade Level or above on STAAR
Reading will increase from 73% to 78% by June 2029.

Baseline Yearly Target Goals

73% 74% 75% 76% 77% 78%
Progress BISD Closing the Gaps Student Groups Yearly Targets
% MEETS Two or EB/ EL
STAAR African American Pacific More Special Ed | Special Ed Cont. Non-Cont. Eco. (Current &
Reading | American | Hispanic White Indian Asian Islander Races (Current) (Former) Enrolled Enrolled Disadv. Monitored)
Goal 2024 73% * 61% 78% * 91% * 60% 46% 81% 71% 70% 56% 45%
STAAR 2024 73% 57% 62% 78% * 82% * 75% 45% 84% 72% 74% 48% 36%
Goal 2025 74% * 63% 78% * 82% * 75% 46% 85% 73% 75% 49% 45%
Goal 2026 75% * 64% 79% * 83% * 75% 48% 85% 74% 76% 50% 45%
Goal 2027 76% * 64% 79% * 85% * 75% 49% 85% 75% 77% 52% 45%
Goal 2028 7% * 65% 80% * 85% * 75% 50% 85% 75% 77% 54% 45%
*Data sets for Student Groups
Goal 2029 78% 65% 80% 85% 75% 52% 85% 75% 77% 55% 46% consisting of less than 10
students have been masked.




Early Childhood Literacy Proficiency

B Target [ Actual
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Early Childhood Math Proficiency

District Progress on Outcome Goal - 3rd Grade N

EMPATHY INTEGRITY

COLLABORATION

WELLNES®

Goal: 1he percent of 3rd grade students that score meets grade level or above on STAAR
Math will increase from 71% to 73% by June 2029.

Baseline Yearly Target Goals

2024 2025 2026 2027 2028 2029
1% 72% 72% 72% 73% 73%
BISD Closing the Gaps Student Groups Yearly Targets
Two or EB/ EL
% MEETS African America Pacific More Special Ed Special Ed Cont. Non-Cont. Eco. (Current &
Assessment Year STAAR Math American Hispanic White nlindian Asian Islander Races (Current) (Former) Enrolled Enrolled Disadv. Monitored)
Goal 2024 68% 68% 53% 73% * 80% * 73% 48% 74% 67% 73% 50% 43%
STAAR 2024 71% 29% 61% 77% * 86% * 63% 45% 79% 72% 70% 44% 41%
Goal 2025 71% 68% 61% 77% * 80% * 73% 48% 79% 72% 73% 50% 43%
Goal 2026 72% 68% 61% 77% * 80% * 73% 48% 79% 72% 73% 51% 43%
Goal 2027 72% 69% 62% 78% * 80% * 74% 49% 79% 73% 73% 52% 44%
Goal 2028 73% 69% 62% 79% * 80% * 74% 49% 80% 73% 73% 53% 44%
Goal 2029 73% 70% 63%  79% * 80% * 75% 50% 80% 73% 73% 54% 45% consisting of lsss than 10
students have been masked.




Early Childhood Math Proficiency
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Early Childhood Literacy Proficiency

Campus Progress on Outcome Goal - 3rd Grade

CRITICAL THINKING

1
EMPATHY INTEGRITY

&ADAPTABILITY COLLABORATION

WELLNES®

Goal: the percent of 3rd grade students that score at Meets Grade Level or above on STAAR Reading will increase from 73% to 78% by June 2029.

Campus Closing the Gaps Student Groups Yearly Targets

Two or
% MEETS | African American Pacific More Special Ed | Special Ed Cont. Non-Cont. Eco.
STAAR RLA |American| Hispanic | White Indian Asian | Islander | Races (Current) | (Former) Enrolled Enrolled Disadv. EB Current
STAAR CCES 2024 79% * 73% 83% * * 50% 81% 70% 67% *
Goal CCES 2025 80%
STAAR CES 2024 60% * 41% 70% * * 29% 59% 67% 43% 8%
Goal CES 2025 63%
STAAR FES 2024 65% * 47% 75% * * 32% 68% 47% 31% 17%
Goal FES 2025 75%
STAAR FORES 2024 86% * 83% 88% * * 60% 86% 89% 77% *
Goal FORES 2025 90%
STAAR HES 2024 75% * 68% 77% * * 57% 100% 70% 86% 47% 50%
Goal HES 2025 82%
STAAR KES 2024 67% * 65% 70% 60% * 38% 60% 58% 66% 47% 38%
Goal KES 2025 67%
STAAR VRES 2024 76% * 65% 84% 80% * 52% 81% 42% 42% 50%
Goal VRES 2025 80%
STAAR VWES** 70% * 75% 67% * * 44% 43% *
Goal VWES 2025 72%

*Data sets for Student Groups
consisting of less than 10
students have been masked.



CRITICAL THINKIN

Early Childhood Math Proficiency

Campus Progress on Outcome Goal - 3rd Grade "

EMPATHY INTEGRITY

COLLABORATION)

WELLNESS

GOGI: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 71% to 73% by June 2029.

Campus Closing the Gaps Student Groups Yearly Goals

% MEETS African American Pacific Two or Special Ed | Special Ed Cont. Non-Cont. Eco.
Assessment Year | STAAR Math | American | Hispanic | White Indian | Asian | Islander |More Races| (Current) | (Former) Enrolled Enrolled Disadv. EB Current
STAAR CCES 2024 77% * 57% 88% & * & * 60% & 83% 50% 50% *
Goal CCES 2025 78%
Actual CES 2024 61% * 44% 72% * * * * 32% e 60% 67% 47% 25%
Goal CES 2025 65%
Actual FES 2024 65% * 47% 76% & * & * 35% T 69% 47% 31% 25%
Goal FES 2025 70%
Actual FORES 2024 81% * 86% 81% g * e * 60% e 83% 72% 69% *
Goal FORES 2025 90%
Actual HES 2024 67% * 52% 73% & * & * 43% 86% 63% 76% 24% 38%
Goal HES 2025 72%
Actual KES 2024 64% * 61% 66% 80% % * 34% @ 65% 64% 47% 38%
Goal KES 2025 65%
Actual VRES 2024 81% * 73% 87% & 90% % * 58% @ 79% 89% 67% 83%
Goal VRES 2025 82%
Actual VWES 2024 69% * 75% 65% * * * * 41% i & & 43% *
*Data sets for Student Groups
0 consisting of less than 10
Goal VWES 2025 72% students have been masked.




Strategies to Increase
Early Childhood
Proficiency




Curricular Supports

Research Based Resources
Instructional Framework
Reading Academies
CMS Rubric Calibration & Learning Walks
Instructional Coaching Support
Texas Lesson Study Protocols

Professional Learning

PLCs - Job Embedded Learning
Build Intervention & Resources
Reading by Design
LETRS Training
Eureka

Intervention

MTSS Processes
Maximizing Focused Instruction Time
Curricular Pacing Guides




College, Career, & Military Readiness

District Progress on Outcome Goal oo

Godl: The percentage of graduates that meet the criteria for CCMR will increase from
90% to 100% by August 2028.

Baseline Yearly Target Goals

Progress BISD Closing the Gaps Student Groups Yearly Targets
African American Pacific | Two or More Special Ed
American | Hispanic White Indian Asian Islander Races Special Ed | Eco. Disadv.|  (Former) EB Cont. Enrolled

Target | 2024 * 85% 90% * 90% * 85% 96% 85% * 65% 90%
Actual 2024 * 87% 92% * 93% * 84% 94% 84% * 68% 93%
Target | 2025 * 90% 95% * 95% * 90% 96% 90% * 75% 95%
Actual | 2025
Target | 2026 * 92% 96% * 95% * 92% 98% 88% * 74% 97%
Target | 2027 * 94% 98% * 98% * 95% 100% 90% * 78% 98%
Target | 2028 * 96% 100% * 100% * 98% 100% 92% * 80% 100%

WELLNES®

*Data sets for
Student
Groups
consisting of
less than 10
students have
been masked.

INTEGRITY

COLLABORATION



College, Career, & Military Readiness
District Progress on Outcome Goal - Boerne Champion High School

K ADAPTABILITY COLLABORATION

WELLNESS

Goal: the percentage of graduates that meet the criteria for CCMR will increase from 91% to 93% by August 2025.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

2024 2025 2026 2027 2028
Class of 2023 Class of 2024 Class of 2025 Class of 2026 Class of 2027
Target 87% 93% 95% 97% 100%
Actual 9 1%

Two or
African American Pacific More Eco. Special Ed
American Hispanic White Indian Asian Islander Races  Special Ed Disadv. (Former) EL Cont. Enrolled

Target 2024 * 85% 91% * * * 80% 96% 80% * * 91%

Actual 2024 * 87% 94% * 90% * 80% 93% 85% * 65% 94%

Target 2025 * 90% 96% * 93% * 85% 95% 89% * 75% 95%

Actual 2025 * * " .

Target 2026 * 92% 98% * 96% * 90% 97% 93% * 85% 98%

Target 2027 * 96% 99% * 99% * 95% 99% 97% * 95% 99% :Data sets for
Groups
consisting of

Target 2028 * 100% | 100% * 100% * 100% | 100% | 100% * 100% 100% essthant0
been masked.



College, Career, & Military Readiness

District Progress on Outcome Goal - Boerne High School

K ADAPTABILITY COLLABORATION

WELLNESS

Goal: the percentage of graduates that meet the criteria for CCMR will increase from 91% to 93% by August 2025.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

2024 2025 2026 2027 2028
Class of 2023 Class of 2024 Class of 2025 Class of 2026 Class of 2027
Target 87% 92% 94% 96% 100%
Actual 89%

*Data sets for
Student
Groups

Two or Special
African American Pacific More Special Eco. Ed
American Hispanic  White Indian Asian  Islander  Races Ed Disadv. (Former) EB Cont. Enrolled

Target 2024 * 85% 88% * * * * 90% 83% * 75% 90%
Actual 2024 * 87% 89% * * * * 94% 84% * 71% 92%
Target 2025 * 90% 93% * * * * 95% 86% * 76% 94%
e 2025 * * * * * *
Target 2026 * 92% 95% * * * * 98% 88% * 80% 96%
Target 2027 * 94% 98% * * * * 100% | 90% * 84% 98%
Target 2028 * 96% | 100% * * * * 100% | 92% * 88% 100%

consisting of
less than 10
students have
been masked.




CCMR
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College

Just Ahead

College Ready

Increased TSIA 2 Testing

Closely monitoring College Prep
student progress

SAT School Day

Partnerships with 5 IHEs

Ongoing training on Rigor/Relevance
across subject areas

CCMR Strategies

Career Ready

e Streamlined IBC Testing Process

e Ensuring adherence to IBC Testing
Windows;

e Ongoing training on Project Lead The
Way for STEM

-

Progress Monitoring

e Frequent Campus CCMR Check Ins
with Campus and District staff

e District wide CCMR Awareness
initiatives

e Ensure data integrity




STRATEGIC HB 3 BOARD GOALS

HOUSE BILL 3

Early Childhood Literacy: The percent of 3rd
grade students that score Meets grade level or
above on STAAR Reading will increase from 73%
to 74% by June 2025.

Early Childhood Math: The percent of 3rd grade
students that score Meets grade level or above
on STAAR Math will increase from 71% to 72% by
June 2025.

CCMR: The percentage of graduates that meet
the criteria for CCMR will increase from 90% to
92% by August 2025.

\. J

Campus Goals



https://docs.google.com/spreadsheets/d/1dxnJLbHm3YnH9B5_qdIrICLeb84O8saP/edit?usp=sharing&ouid=116533637181306032980&rtpof=true&sd=true

Questions?
larissa.flores@boerneisd.net




