Wallkill Senior High School
S.I.T Action Plan 2025-2026

Throughout 2025-2026, what key strategies will be used to accomplish this goal?
o Shared decision making and a team approach to implementing the plans below.
. Frequent SIT Meetings with regular reporting at Faculty Meetings.

. Student and Staff Feedback

Activities for Achieving Goals/Strategies Resources Timeline Who Is Responsible? Monitoring Implementation
What actions will occur to make the goal and its strategies What are existing resources When will this activity begin and Who will take primary What evidence will be gathered on an ongoing basis to
realities? What steps will staff take? that can be used? end? responsibility? document successful implementation?

Enhance School Climate by Tapping into the Student
Population for Feedback and Idea Generation

Enhance School Climate by Strengthening Student Voice in
School-Wide Activities and Programs

o Poll students to gauge student needs, interest and gaps

o Include students on additional committees.

o Create a student forum to provide a platform for students to
share ideas and concerns.

o Improve building aesthetics/atmosphere.

o School Staff

e PBIS Program &
Budgetary Resources

o Student Government
Association

o School Clubs

o This activity will be ongoing as
we focus on enhancing the
2025-2026 school year.

o Administration

o Principal

o Assistant Principals

o Professional Learning
Committees (PLCs)

o Student Government
Association (SGA)

o Clubs

o Various Teachers and Staff

o Entire Student Body

o Enrollment data.
e Extracurricular activity data.
e Frequency of school climate related events.

Monitor Progress, Attendance and Performance

o Implement transfer student welcoming program and
monitor progress

o Attendance committee will work to implement new
accountability measures in response to New York State
Education Department guidance and create tiered
intervention strategies to improve student attendance

o Continue to monitor student progress and implement
intervention services for students in need of support

e School Staff

o The development of the
Transfer Student Committee
began in the 2024-2025 school
year with the launch beginning
in August 2025 and continue
throughout the
2025-2026 school year and
beyond.

o Administration

o Principal

o Assistant Principals

o School Counselors

o School Psychologists

o Social Workers

o Transfer Student Committee

o Attendance Committee

o Curriculum Committee

o SIT Committee

o Elective & College Course
Offerings Committee

o Attendance, graduation, and enrollment data.

Continue to Evaluate Academic Program Offerings

o Evaluate current offerings and explore potential changes
that best align with New York State Education Department
College, Career and Civic Readiness Indicator (CCCR) and
Portrait of a Graduate of Initiatives.

o School Staff

o Administration

o Principal

o School Counselors

o School Psychologists

o Curriculum Committee

o SIT Committee

o Elective Offerings
Committee

o Attendance, graduation, and enrollment data
o SIRS Data
o SIRS 112 Growth Report
o SIRS 108 CCCR Report
o Pathway to Graduation information as it develops




