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GREENSBURG COMMUNITY SCHOOLS
REGULAR BOARD OF EDUCATION MEETING
1312 W. WESTRIDGE PARKWAY
TUESDAY, SEPTEMBER 9, 2025
6:00 P.M.

Mission Statement
The mission of the Greensburg Community School Corporation (GCSC) is to
promote learning through quality educational and life-skill programs that prepare
our students to be effective, successful, and responsible citizens.

AGENDA OF REGULAR BOARD MEETING

For purposes of accurate minute taking this session is being audio/video
recorded.

I CALL TO ORDER.

II. APPROVAL OF MINUTES FROM THE AUGUST 12, 2025 REGULAR BOARD
MEETING. APPROVAL OF MINUTES FROM THE 2025 NEGOTIATION PUBLIC
HEARING AND THE BUDGET WORKSHOP ON AUGUST 12, 2025. APPROVAL OF
MINUTES FROM THE AUGUST 19, 2025 CPF / BUS REPLACEMENT BUDGET
HEARING FOR THE 2026 BUDGET.

III. APPROVAL OF VOUCHERS to as presented.

IV. COMMENTS FROM PATRONS.

Those wishing to address the Board pertaining to items on this agenda should do so
at the podium to be heard adequately.
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Budget Adoption Hearing

Mr. Hunter requests the adoption of the 2026 Budget and the adoption of the 2026, 2027
and 2028 Capital Projects Fund and the 2026-2030 School Bus Replacement Plan.
Advertisement took place as per Indiana Code on the Greensburg Website and in Gateway.
The Public Hearing on the proposed budget was held on 8/19/25 at the Greensburg Central
Office. Mr. Hunter will answer any questions concerning the budget process.

Mrs. McNulty will now conduct the public meeting to adopt the 2026 Greensburg Community
School Budget asking for:
1. Adoption of 2026-2028 Capital Projects Fund Plan (A)
Adoption of 2026-2028 Capital Projects Fund Tax Rate (B)
Adoption of 2026-2030 Bus Replacement Plan (C)
Adoption of Budget Forms 1, 2, 3, 4, Line 2 and 4b Worksheets (D)
Adoption of 2026 Budget (Line 2) Resolution (E)
Adoption of 2026 Budget Resolution and Budget Adjustment Resolution (F-6)

corwN

V. A. OLD BUSINESS

1. Monthly Financial Report
Mr. Hunter will present the monthly financial report.

2. Monthly Curriculum Update

Mrs. Williams will give the Board a verbal update on curriculum and
instruction.
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3. NEOLA Policy Updates

Revised Policies: 2221, 2410, 2414, 2416, 2623, 3220.02, 5111, 5200,
5223, 5517, 5517.01, 5600, 5605, 5610 and 5771.

Technical Correction: Policy 5611

A. NEW BUSINESS
1. Superintendent’s Report

a.
b.

ADM review for October count (October 1, 2025 - 1916.99)
Update on GTA negotiations. Public Meeting on the 25-26
contract set for September 30, 2025 at 6:00 pm at Central
Office.

Gateway Annual Financial Report can be found on Gateway.
Board approval is requested.

The Board bonding of Corporation Treasurers is requested.
ECA Risk Reports have been sent to you. Board approval is
requested.

Board permission to approve IDOE curricular programming
updates. Materials are found in your Board packet.

GCS is requesting a change in the Collective Bargaining Unit
for 2025-2026. Change will be sent to IEERB.

Board permission to dispose of 1983 International Dump
Truck. VIN # 2HTAA17B3DCA16499. Disposal by auction.
JC Bank presentation to the Board.

Discussion on Towa Farm Rental.
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k. Permission to dispose of obsolete soccer and softball score
boards. They will be sold as scrap.

2.Donations to the Corporation
a. $1,000 from 220 Youth Leadership LLC for teacher leadership stipends
b. $1,288.73 from Sheldon & Elizabeth Smith to GES Kindergarten
c. $6,953.05 from the Kathryn Jean Childress Fund to GHS music
d. $1,000 from First Federal to GTHS Student Activities
e. $40 from Stone's Napa to GTHS Student Activities
f. $100 from Optimist Club to GHS library
g. $200 from Napoleon State Bank to GTHS Student Activities

3.Resignations, Retirements, Leaves of Absence
a. Tabitha Meadows - Resignation from GHS Cafeteria
b. Kim Kazimier - Resignation from GHS Cafeteria

4. Appointments

Josh Grossman - GHS Freshman class sponsor
Kayla Meyer - GHS volunteer Volleyball Coach
Alexis Issette - GHS volunteer Volleyball Coach
Jeremy Lipps - GHS volunteer Girls Soccer Coach
Samantha Cain - GHS Head Softball Coach

Logan Smith - GHS Head Baseball Coach

Marilles Mauer - GTHS Cafeteria employee

April Huey - Custodial Sub for 6CS

SO e a0 T o
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i.  Justin Follmer -GES Part- fime custodian

J- Sydney Niese - GES Part- time custodian

k. Stephanie Cruser - Part-fime Custodian at GES
|.  Paige Gauck - GHS Lifeguard

m. James Frensemeier - GHS Lifeguard

5. Communication from Board Members
Next Regular Meeting will be Tuesday, October 7, 2025 at the
Greensburg Community Schools Central Office, 1312 W. Westridge
Parkway at 6:00 P.M.

**ISBA Fall Regional Meeting on Thursday, November 11 at Seymour.

Agenda and Minutes can be found on the Greensburg Community Schools website at www.greensburg.k12.in.us

“Greensburg Schools acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. In order to
assist individuals with disabilities who require special services (i.e. sign interpretative services, alternative audio/visual devices,
and amanuenses) for participation in or access to school sponsored public programs, services and/or meetings, Greensburg
Community Schools requires that individuals make requests for these services seventy-two (72) hours ahead of the scheduled
program, service and/or meeting. To make arrangements, contact Tom Hunter, ADA Coordinator, at (812) 663-4774.”

Agenda is subject to change.


http://www.greensburg.k12.in.us/

