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Agenda

• Build Tour (East Elem.)

• Build Tour Observations (East Elem., Pleasant St. Elem., High School)

• FAC #2 Results
• Enrollment Updates
• OFCC Tour Update
• Facilities Master Planning-Small Group
• Planning Schedule and Next Steps
• Middle School Tour



Building Tours Observations



Small Group Discussion

• Share your building tour 
insights with your group.

• Identify and prioritized 
building needs.

• Write the priority needs 
on the poster paper.

• Essential Question:
Renovate or Replace





Pleasant St. Elem. (Information from Mtg. #1)

• Grades: K-5
• Students: 308
• Building Area: 59,022 SF
• Site Size: 10.0 acres
• Year of construction: 1958

• Total Renovation Budget: $21,805,674.75
• Renovation Budget: $369.45/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 91.28%
• OFCC 2023 Cost Set
• Reprogramming Budget not included

• Condition?
• Educational 

Adequacy?
• General Appeal, 

Marketability?
• Infrastructure Issues?
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High School

• Grades: 9-12
• Students: 930
• Building Area: 191,834 SF
• Site Size: 50.0 acres (Shared with the MS)
• Year of construction: 1969



High School

• Total Renovation Budget: $35,661,933.53
• Adjust Renovation Budget: $31,216,192.62
• Renovation Budget: $162.72/SF
• Replacement Budget: $373.13/SF
• Renovate/Replace Ratio: 43.61%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



High School

• Total Renovation Budget: $35,661,933.53
• Adjust Renovation Budget: $31,216,192.62
• Renovation Budget: $162.72/SF
• Replacement Budget: $373.13/SF
• Renovate/Replace Ratio: 43.61%
• OFCC 2023 Cost Set
• Reprogramming Budget not included

• Condition?
• Educational Adequacy?
• General Appeal, Marketability?
• Infrastructure Issues?



East Elementary School

• Grades: K-5
• Students: 228
• Building Area: 31,137 SF
• Site Size: 2.0 acres
• Years of construction: 1907, 1957



East Elementary School

• Total Renovation Budget: $11,483,494.96
• Renovation Budget: $368.81/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 91.12%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



East Elementary School

• Total Renovation Budget: $11,483,494.96
• Renovation Budget: $368.81/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 91.12%
• OFCC 2023 Cost Set
• Reprogramming Budget not included

• Condition?
• Educational Adequacy?
• General Appeal, Marketability?
• Infrastructure Issues?



FAC #2 Meeting Results



Small Group Discussion
Discussion Question 1: Balancing Facility 

Improvement Drivers with Community and Financial 
Constraints

Prompt: The district is driven to address facility needs 
due to disparities between facilities, evolving teaching 
styles, the necessity for special services, technology 
updates, operational effectiveness, and safety concerns, 
along with accommodating increasing student numbers. 
However, obstacles such as securing community buy-in, 
financial constraints, and the physical condition of aging 
buildings pose significant challenges. How can the 
district effectively balance these drivers and obstacles to 
achieve meaningful facility improvements?



How can the district effectively balance these drivers and obstacles 
to achieve meaningful facility improvements?

• Community Input / Involvement
• Developing clear plan & Communicating the plan

• What does renovation look like?
• Prioritize renovations/Rebuilds
• Describe “new” learning styles/teaching styles
• Communicate by:

• Website
• PR/Marketing
• Meetings
• Visuals/Videos

• Find drivers (identify) with broadest appeal
• “Balance in finding the balance” quantitative with emotional
• Appeal to enlightened self interest
• Inform Community along the way so they don’t feel blindsided



Continued

• Key to remember: some parents moved here to walk their kids to school
• Have a plan for old buildings (think outside the box, collaborate w/community leaders!) and 

communicate it to the community
• Look into private/State/Federal Funding
• Survey the greater community (like cell phone survey) along the way
• Obstacles

• Community Support: 
• Transparency
• Educating
• Equality amongst buildings w/ change (equal consideration)
• Input from community (various options for input method), meet where they are)
• Transparency Financially (previous to current/fund distributions)

• Funding - no money, no building
• Have money - creativity - new opportunities
• Demographics - what excites each group
• Time value is money - workforce development



Continued

• Teaching space needs to be conducive to learning
• Space utilization different now
• Learning w/ more technology

• Virtual tours of other schools
• Where/how: look and style of building matter
• What happens to old facilities up front plan
• Modern expectations - built to modern standards
• Community Support

• Determine key concerns for groups, for example:
• Financial: breakdown cost of upkeep long term vs cost of refresh or rebuild
• Old buildings: What would we do with them? Could they be used to recoup costs? Preserved?
• Get community into the schools
• Need for community feel: Can they be embedded into new communities?

• If we can get community buy in then addressing safety, special areas, aging facilities, etc. will be possible
• SAFETY is a BIG driver for needed change
• Operational Efficiency is #2

• Amount to update/renovate is 100% on the district and could be HUGE amounts…To build the state 
would be matching 50%



Enrollment Data Update



Historical Enrollment 

• Decrease of 252 
students in ten years

• 6.8% Drop



Enrollment Projection Update



Enrollment Projection Update

• Projected increase of 154 
students in ten years

• 4.5% Growth



Capacity Overview (Current Enrollment)



Capacity Overview (Projected Enrollment)



Facilities Master Planning Discussions



District Map-School Locations









Mount Vernon City Schools



Elementary School







K-8 K-12 Intermediate
4/5 or 5/6

Grade
Specific

K/1;2/3;4/5



School Facilities Preferences-Small Group

John

Master Planning Considerations

Preferred Building Configuration:
• K-5 (1,746 students), 6-8 (874 students), 9-12 (965 students)?
• K-2 (869 student), 3-5 (877 students), 6-8 (874 students), 9-12 (965 students)?

Keep the high school grades 9-12 and the middle school grades 6-8? 

How many elementary schools (students per building)?
• 3 (582 students/school)?
• 4 (437 students/school)?
• 5 (350 students/school)?  (OFCC may not support this option)



Planning Schedule and Next Steps



Planning Schedule



• Set dates for additional School Tours
• Update Facilities Data/Assessment Validations (2024 Costs)

• Educational Visioning Schedule: 
Core Team Mtg.: 6-12-24
- Staff Mtg.: 8-14-24

• Set up Project Planning Data Base Website
• FAC Meeting Dates:

 FAC #1 6-11-24, 6:00 PM (Twin Oak Elem. School)
 FAC #2 7-9-24, 6:00 PM (Pleasant St. Elem., High School)
 FAC #3 8-13-24, 6:00 PM (East Elem. School)
• FAC #4 9-10-24, 6:00 PM (Twin Oak Elem. School?)
• FAC #5 10-8-24, 6:00 PM(Twin Oak Elem. School?)
• Community Meetings, 7:00 PM 11-12-24 and 11-19-24 (HS Theater)
• FAC #6 (if needed) November 
• BOE Approval December or January

Next Steps 



Following Slides Not Used



Renovate or Replace?
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