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Agenda

• FAC #1 Meeting Questions? (Visit Website)
• Process?
• Building Conditions?

• Drivers/Obstacles Results
• Build Tour Observations (Pleasant St. Elem.)

• Adminstrtive Team Visioning Mtg. Update
• Planning Schedule and Next Steps
• Build Tour (High School)



FAC #1 Meeting Questions?



Questions (From FAC Mtg. #1)?



Addressing Facility Needs: 
Drivers and Obstacles



Small Group Work (From FAC Meeting #1)

• Your Thoughts;
• What are the top three 

Drivers?
• What are the top three 

Obstacles that prevent 
addressing needs? 



Top Drivers (From FAC Mtg. #1)



Drivers for Change

Aging Building Conditions
Conditions

Changing teaching styles
styles

Need for more 
intervention and special 

special services

Operational Efficiency Safety concerns



Top Obstacles (From FAC Mtg. #1)



Obstacles Faced

Securing Community Buy-in
Financial Constraints

Uncertainty of Future 
Enrollment

Maintaining a Sense of 
Community

Re-Districting



Small Group Discussion
Discussion Question 1: Balancing Facility Improvement 
Drivers with Community and Financial Constraints

Prompt: The district is driven to address facility needs 
due to disparities between facilities, evolving teaching 
styles, the necessity for special services, technology 
updates, operational effectiveness, and safety concerns, 
along with accommodating increasing student numbers. 
However, obstacles such as securing community buy-in, 
financial constraints, and the physical condition of aging 
buildings pose significant challenges. How can the 
district effectively balance these drivers and obstacles to 
achieve meaningful facility improvements?



Building Tour Observations



Pleasant St. Elem. (Information from Mtg. #1)

• Grades: K-5
• Students: 308
• Building Area: 59,022 SF
• Site Size: 10.0 acres
• Year of construction: 1958

• Total Renovation Budget: $21,805,674.75
• Renovation Budget: $369.45/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 91.28%
• OFCC 2023 Cost Set
• Reprogramming Budget not included

• Condition?
• Educational 

Adequacy?
• General Appeal, 

Marketability?
• Infrastructure Issues?
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Small Group Discussion

• Share your building tour 
insights with your group.

• Identify and prioritized 
building needs.

• Write the priority needs 
on the poster paper.

• Essential Question:
Renovate or Replace



Core Team Visioning Mtg. Update



17

The Leadership Challenge





Planning Schedule and Next Steps

High School Building Tour

Homework- Complete Worksheet



Planning Schedule



• Set dates for additional School Tours
• Update Facilities Data/Assessment Validations (2024 Costs)

• Educational Visioning Schedule: 
Core Team Mtg.: 6-12-24
- Staff Mtg.: 8-14-24

• Set up Project Planning Data Base Website
• FAC Meeting Dates:

 FAC #1 6-11-24, 6:00 PM (Twin Oak Elem. School)
 FAC #2 7-9-24, 6:00 PM (Pleasant St. Elem., High School)
• FAC #3 8-13-24, 5:30 PM (East Elementary., Middle School)
• FAC #4 9-10-24, 6:00 PM (Twin Oak Elem. School?)
• FAC #5 10-8-24, 6:00 PM(Twin Oak Elem. School?)
• Community Meetings, 7:00 PM 11-12-24 and 11-19-24 (HS Theater)
• FAC #6 (if needed) November 
• BOE Approval December or January

Next Steps 



Building Tour-High School



High School-Tour Observations

• Grades: 9-12
• Students: 930
• Building Area: 191,834 SF
• Site Size: 50.0 acres (Shared 

with the MS)
• Year of construction: 1969

• Total Renovation Budget: 
$35,661,933.53

• Renovation Budget: $185.90/SF
• Replacement Budget: $373.13/SF
• Renovate/Replace Ratio: 49.82%
• OFCC 2023 Cost Set
• Reprogramming Budget not included

• Condition?
• Educational 

Adequacy?
• General Appeal, 

Marketability?
• Infrastructure Issues?
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Cell Phone Thought Exchange
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