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Welcome

MV-Guest



Agenda

• Introductions
• Facilities Planning Process
• District Background
• Educational Visioning
• Feedback
• Project Planning Schedule
• Next Steps



Your Team

Jennifer Fuller, AIA
Project Executive

Dan Obrynba, AIA, REFP
Senior Project Executive

DAN JENN
Marv Wourms

Community Engagement

MARV
Emmy Beason

Educational Visioning/
Professional Development

EMMY



Who We Are

• Full-service architectural / 
engineering firm 

• 100% of staff focused on 
100% educational design,    
all day, every day

• 61+ years of K-12 
experience



By The Numbers

950,000
students attend Fanning Howey-
designed schools each day

100%
focus on learning environments

200+
Ohio school districts served

2,850
K-12 school designs

100+
professionals focused on improving 
learning environments 

61
years of expertise creating impactful 
learning spaces

Presenter Notes
Presentation Notes
1986 Dublin office started




OFCC Experience

• Working relationship 
since their inception 
in 1997

• Original co-authors of 
the Design Manual

• 237 OFCC school 
buildings

• 81 LEED Certified 
projects

• 27 ELPP Projects
Portsmouth Jr/Sr High School



Ohio Experience



East Knox Schools: New 7-12



Hillsdale Schools: PK-12 and Athletic Fields



Facility Advisory Committee
Who is in the Room?





Master Plan budget is driven by



Core Questions

• What’s best for students?
• What do teachers need?
• Can we make operational 

improvements?
• What will the community 

support?
VS



Our Process

Collect
Information

Connect
With Stakeholders

Create
Options

Complete
With Confidence

There 

Here
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COLLECT Information (sample graphics shown)

• Strategic Plan Information
• Historical Facilities Data
• Enrollment Projections
• Facilities Assessments    

(validate OFCC 
assessments)

• Research Site Conditions
• Educational Vision



CONNECT with Stakeholders

Collect
Information

Connect
With Stakeholders

Create
Options

There 

Here

Complete
With Confidence



CONNECT With Community

• Create a Facilities Core Committee (FCC)
• Create a Facilities Advisory Committee (FAC)

– Schedule 5-6 FAC Meetings
– Schedule 2-4 Community Meetings



Facilities Core Committee (FCC)

• Small Advisory Group (8-12 people)
– Superintendent

– 1-2 Board Members

– Facilities Director

– Treasurer

– 1-2 Community Leaders

• Help Define
– Drivers-Why Now?

– Goals

– Timeline

• Suggest and invite FAC candidates



• 50-80 People
– Administrators

– Board Members (2 max)

– Teachers

– Parents

– Community Leaders

– Business Leaders

– School Clubs/Organizations

• Less than 50% should be employees from the District

• Responsibilities:
– Understand Existing Facilities Conditions

– Establish Needs/Goals/Priorities

– Evaluate OFCC Opportunity

– Reach Consensus on Facilities Master Plan Preference

– District Facilities Master Plan Ambassadors 

Facilities Advisory Committee



Provide information:
• Process definition                                   

(Collect, Connect, Create, Complete)
• Current Site Plans
• Current Floor Plans
• Facilities Assessments
• Enrollment data; (Historical and Projections)
• Facilities Capacity Overview
• Homework assignment; 21C videos        

(Send info links to FAC members)

FAC Meeting #1



Discuss:
• OFCC Funding:

- State/Local Share
- Equity Rank Trend
- Funding Timing
- Renovate to Replace Ratio
- Reprogramming Budget Impact

• Feedback (Turning Point)
- Is there a need to “upgrade”?

• Small Group discussions;
- What are the top 3 Drivers?
- What are the top 3 Obstacles that prevent 

addressing needs? 

FAC Meeting #1



• Tour facilities (will need multiple meetings)
• Tour comments?
• Review previous meeting data
• Review summary of Drivers and Obstacles

FAC Meeting #2



• Tour facilities
• Tour comments
• Review previous meeting data
• Committee survey-Baseline data         

(Turning Point)
- Building(s) Condition Perception
- Maintain/Renovate/Replace Opinions
- Grade Configuration Preferences

FAC Meeting #3



• Tour facilities
• Tour comments
• Review previous meeting data
• Review results from Educational Visioning
• Begin creating master plan options

- Building Configuration
- Locally Funded Initiatives (LFI)
- Site Development
- Additional site development/facilities 

needed?
o Athletic Fields?

FAC Meeting #4



• Tour facility
• Tour comments
• Review previous meeting data
• Small Group; Master Plan Scenarios  

(Provide OFCC options if available)
• Reach Consensus on top Option

(Architect to prepare budgets for each)
- Turning Point?

• Review content to be shared in Community 
Meeting.

• Select Speakers from FAC

FAC Meeting #5



• Project background
• Master Plan Findings
• Financing options?
• Discussion/Questions/Feedback

Community Meetings



• Review feedback from Community Meetings
• Consider Financing Options

- Bond Issue
- Income Tax
- Other…

• Prepare Master Plan and Bond Issue 
Financing Findings to BOE

FAC Meeting #6



District Background





Mount Vernon City Schools
Historical Enrollment (10 years)

* Enrollment numbers taken from ODE website





Capacity Overview



District Map-School Locations



Columbia Elementary School

• Grades: K-5
• Students: 253
• Building Area: 23,498 SF
• Site Size: 3.0 acres
• Year of construction: 1956



Columbia Elementary School

• Total Renovation Budget: $9,143,548.34
• Renovation Budget: $389.12/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 96.14%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



Dan Emmett Elementary School

• Grades: K-5
• Students: 254
• Building Area: 30,250 SF
• Site Size: 8.0 acres
• Years of construction: 1953, 1955, 1988



Dan Emmett Elementary School

• Total Renovation Budget: $9,874,145.48
• Renovation Budget: $326.42/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 80.65%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



East Elementary School

• Grades: K-5
• Students: 228
• Building Area: 31,137 SF
• Site Size: 2.0 acres
• Years of construction: 1907, 1957



East Elementary School

• Total Renovation Budget: $11,483,494.96
• Renovation Budget: $368.81/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 91.12%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



Pleasant Elementary School

• Grades: K-5
• Students: 308
• Building Area: 59,022 SF
• Site Size: 10.0 acres
• Year of construction: 1958



Pleasant Elementary School

• Total Renovation Budget: $21,805,674.75
• Renovation Budget: $369.45/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 91.28%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



Wiggin Street Elementary School

• Grades: K-5
• Students: 219
• Building Area: 29,709 SF
• Site Size: 4.0 acres
• Year of construction: 1904, 1936, 1956



Wiggin Street Elementary School

• Total Renovation Budget: $9,407,316.13
• Renovation Budget: $316.65/SF
• Replacement Budget: $404.75/SF
• Renovate/Replace Ratio: 78.23%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



Twin Oak Elementary School

• Grades: K-5
• Students: 364
• Building Area: 55,856 SF
• Site Size: 61.0 acres
• Year of construction: 2005



Twin Oak Elementary School

• No OFCC Assessment-Previous OFCC project
• Renovation Budget: N/A
• Replacement Budget: N/A
• Renovate/Replace Ratio: N/A



Middle School

• Grades: 6-8
• Students: 813
• Building Area: 135,739 SF
• Site Size: 50.0 acres (Shared with the HS)
• Year of construction: 1996



Middle School

• Total Renovation Budget: $12,682,659.75
• Renovation Budget: $93.43 SF
• Replacement Budget: $359.90/SF
• Renovate/Replace Ratio: 25.96%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



Middle School

• Total Renovation Budget: $12,682,659.75
• Adjust Renovation Budget: $11,212,606.38
• Renovation Budget: $82.60 SF
• Replacement Budget: $359.90/SF
• Renovate/Replace Ratio: 22.95%
• OFCC 2023 Cost Set
• Reprogramming Budget not included
• Add Window replacements?



High School

• Grades: 9-12
• Students: 930
• Building Area: 191,834 SF
• Site Size: 50.0 acres (Shared with the MS)
• Year of construction: 1969



High School

• Total Renovation Budget: $35,661,933.53
• Renovation Budget: $185.90/SF
• Replacement Budget: $373.13/SF
• Renovate/Replace Ratio: 49.82%
• OFCC 2023 Cost Set
• Reprogramming Budget not included



High School

• Total Renovation Budget: $35,661,933.53
• Adjust Renovation Budget: $31,216,192.62
• Renovation Budget: $162.72/SF
• Replacement Budget: $373.13/SF
• Renovate/Replace Ratio: 43.61%
• OFCC 2023 Cost Set
• Reprogramming Budget not included











Future Growth









• Ohio Facilities Construction Commission
– Established 1997
– Served over 400 Districts
– 350 Rule (Min. Students in a School) 
– 2/3 Rule (Renovate/New Costs)
– Funding Timing? (5+ years)
– Co-Owner During Planning/Construction

• Mt. Vernon Opportunity:
– 2024 Equity Rank #306 = 

• 51% Local Share
• 49% State Share (of qualified SF)

• ELPP Credit Status?



Educational Visioning



Visioning Leader: Emmy Beason

• Executive Director:
Partnerships For Authentic 
Learning and Leadership

• Former Superintendent:
Ridgemont Local Schools, 
Tolles Career & Technical 
Center

   

Presenter Notes
Presentation Notes
Emmy



When was the last time you heard:
“If it was good enough for me…. 

….it’s good enough for kids today”



Educational Visioning Videos



Future of Work

http://www.youtube.com/watch?v=59d3UZTUFQ0


Employers’ Views



Needed skills and character traits (Sample)

Discussions with mentors

Positive messages

Small group areas Personal connection

Special Education Interaction

Learning about the world



Communication

Informal presentation space Formal presentation space Small group presentation space

Face-to-face communication space Traditional class 
presentation

Gathering stair



Collaborate

Large Collaboration Area

Collaboration between classrooms

Huddle Spaces

Hi-top Furniture Flexible Furniture

Small Collaboration Area



Dot Exercise (Rolling Hills LSD Example)

Discussions with mentors

Positive messages

Small group areas Personal connection

Special Education Interaction

Learning about the world



Dot Exercise (Rolling Hills LSD Example)

Discussions with mentors

Positive messages

Small group areas Personal connection

Special Education Interaction

Learning about the world



Guiding Principles (Example)

Discussions with mentors

Positive messages

Small group areas Personal connection

Special Education Interaction

Learning about the world



Feedback





Thought Exchange Facility Exchange 
Review and Practice



Small Group

• Your Thoughts;
• What are the top three 

Drivers?
• What are the top three 

Obstacles that prevent 
addressing needs? 



Planning Schedule and Next Steps



Draft Schedule



• Set dates for existing School Tours
• Collect Facilities Data/Assessment Validations 
• Educational Visioning Schedule: 

- Core Team Mtg.: 6-12-24
- Staff Mtg.: 8-14-24

• Set up Project Planning Data Base Website
• FAC Meeting Dates:

• FAC #1 6-11-24, 6:00 PM (Twin Oak Elem. School)
• FAC #2 7-9-24, 6:00 PM (Twin Oak Elem. School?)
• FAC #3 8-13-24, 6:00 PM (Twin Oak Elem. School?)
• FAC #4 9-10-24, 6:00 PM (Twin Oak Elem. School?)
• FAC #5 10-8-24, 6:00 PM(Twin Oak Elem. School?)
• Community Meetings, 7:00 PM 11-12-24 and 11-19-24 (HS Theater)
• FAC #6 (if needed) November 
• BOE Approval December or January

Next Steps 
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