
Horn Elementary SDMC (Shared Decision-Making Committee) Minutes 

Dates: September 3, 2025 

Time: 3:05PM 

Location Science Lab 

 

Facilitation: Michael Hunt, Principal 

Recorder: Cheryl Neal 

1. Call to Order & Welcome 
2. Public: Provide parents, staff and community members with the chance to bring 

forward input, ask questions, or share concerns. Comments must relate to school 
improvement topics 
• Cafeteria tables breaking seats and missing rubber on wheels. 
• Short-term replacing parts 

3. Approved Agenda ( & Prior Minutes) 
• November 

4. Membership & Compliance Check 
• Purpose: Verify that the committee meets required membership guidelines: 
• At least two-thirds of professional staff 
• Representation from teachers, non-teaching staff, parents, community, and 

business 
5. Campus Action Plan (CAP) Review 

• Purpose: Review student performance data, goals, strategies, and ensure 
alignment of resources. 

• Discussion Focus: 
•  Priority goals for Reading, Math, Science, and Writing 
• Between subgroups 

6. Curriculum & Instruction Items 
• Purpose: Discuss curriculum implementation, instructional programs, 

interventions, and enrichment. 
• PBL/Compacted Math 
• Reading/Math intervention - Anderson  
• GT Push-In – Talley started 8/28/25 – Bonnie starts 9/4/25 

7. HB3 Board-Adopted Goals: Alignment & Monitoring 
• Purpose: Review progress toward district board goals in early literacy and math 



• Data Discussion: 
• BOY NWEA MAP results 
• 3rd – 5th Math good achievement this year 
• 3rd – 5th Reading up 
• 1st – 5th Data achievement 83-87% this year, growth 64% Science 

8. Annual Public Meeting on Accountability 
• Purpose: Share accountability ratings (A-F) and TAPR report highlights. 
• Overall: 93 (A) 
• Student Achievement :94 (A) 

            * STAAR Performance :94 (A) 
* School Progress A 
              * Academic Growth: 93 (A) 
              * Relative Performance (Eco. Dis: 15-4%): 87 (B) 
* Closing the Gaps: 92 (A) 
* Two Distinctions Academic Achievement in Science & Postsecondary 
Readiness – Didn’t meet the Reading and Math 

        9. PTO Engagement (Lutschg)  

             * Purpose: Review the upcoming PTO Engagement opportunities 

• Grandparents’ engagement, PALS – kids read to grandparents, Supper under the 
Stars, Open House (no Kids), Gala 2/7/26 

10.  Safety & Operations (Mitcham) 
• Purpose: Shares updates on safety procedures, drills, or operational items that 

impact instruction 
• Hold Drill (Thursday), Fire Drill (Obs. Friday) 
• Make sure doors are shut and locked. 

11. Next Meeting Date & Preview of Topics 
• Purpose: Establish the schedule for the next SDMC meeting and preview topics. 
• Preview: Budget updates (post – PEIMS), MOY data planning, and CAP updates 

12. Adjourn  
• Purpose: Officially close the meeting. 


