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Ending Fund Balance

• Projected Year-End Ending Fund Balance – negative ($4.9M)
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Revenue vs Expenditures
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MSOCs Analysis

* March actual has $1.6M that was in April’s projection, without this March actual would be $3,891,301 5



Salary and Benefits Analysis
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Interfund Loan on Balance Sheet
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Interfund Loan Resolution No. 2025-03 approved 05/15/25 - $13M

Utilized Interfund Loan:
• 07/14/25 - $3M
• 07/24/25 - $10M

Payments:
• Must be made within a year
• Projecting April 1st payment



Cash Flow & Cash Flow Statements
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Financial Reporting Schedule 

• October 16th – Financial / Enrollment / Staffing Updates
• November 13th – 2024-25 Year End Financials
• December 4th – September Financials
• December 18th – October Financials
• January 8th – November Financials
• February 5th – December Financials
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First Week Enrollment (Headcount)
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Average Class Sizes as of 9/3/25 
(Elementary)

1-554321K

24.4424.8426.525.722.8222.88TBDAverage



Average Class Sizes as of 9/3/25 
(Secondary by Core Classes)

Social
StudiesScienceMathELA

32.333.031.331.6
Middle School 
Average 

32.532.731.431.5High School Average



Non-Resident Student Headcount
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Timeline for Staffing Adjustments

First week of 
school – monitor 
daily enrollment 

changes

9/5
First Day of 

Kindergarten

9/8 
Review enrollment 

and class sizes

9/10 
Recommendations 

for staffing 
adjustments

9/15 
Announcement of 
Class Changes (if 

applicable)



Questions?


