
Regular Board Meeting 
September 9,  2025 Business Services



Site Item Description Funding Source Completed Date

Amar Center Entry Security Project Child Development 8/2025

Baldwin Academy
Kitchen Renovation  -
 Three Compartment Sink Installation

Nutrition Services 8/2025

Cedarlane Academy Asphalt Demo Facilities 8/2025

Cedarlane Academy Playground Resurfacing Facilities 8/2025

Fairgrove Academy
 Los Molinos Elementary
 Palm Elementary
 Sparks Middle School 

Phase III of Re-Roofing Facilities 8/2025

La Puente High School Shade Structure Facilities 8/2025

Willow Adult Ed Dental Office Adult Ed 8/2025

Willow Adult Ed Marquee Adult Ed 8/2025

Cedarlane Academy Volleyball Striping Facilities 7/2025

Kwis Elementary ADA Restroom Upgrades Facilities 7/2025

Nelson Elementary Concrete Slab and Fencing Installation Facilities 7/2025

Wilson High School Parking Lot Striping Facilities 7/2025

Workman High School Parking Lot Striping Facilities 7/2025

PROJECT COMPLETE LIST

Changes And Progress Since Last Report - Blue

2025/2026
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Projects Completed as of August 28, 2025
Baldwin Academy – Kitchen Sink
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AFTERBEORE

BEFORE AFTER



Projects Completed as of August 28, 2025
Cedarlane Academy – Asphalt
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AFTERBEORE

BEFORE AFTER



Projects Completed as of August 28, 2025
Cedarlane Academy – Playground Resurfacing
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AFTERBEORE



Projects Completed as of August 28, 2025
La Puente High School – Shade Structure
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AFTERBEORE



Projects Completed as of August 28, 2025
Kwis Elementary School – ADA Restroom Upgrades
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Projects Completed as of August 28, 2025
Nelson Elementary School – Concrete & Fencing
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Projects In Progress 2025-2026
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Site Item Description
Architect

Plans
DSA

Approval
Procurement Construct Funding Source

Target 
Completion Date

District Office Data Center Move Complete N/A Complete In Progress ESSR/General TBD

District Office Restroom Renovations Pending N/A TBD TBD Facilities TBD

Districtwide HVAC System Replacement Pending TBD TBD TBD TBD TBD

Districtwide Network Upgrade Project N/A N/A Complete In Progress ESSR 12/2026

Los Altos High School Stadium Press Box & Bleachers Complete Pending TBD TBD
General Fund/ 

Surplus Property 
Sales

TBD

Palm Elementary Fire Alarms Complete Complete Complete In Progress Facilities 11/2025

Wilson High School Media Center Pending N/A Complete TBD Grant 10/2026

Wilson High School Stadium Press Box & Bleachers Complete Complete Complete Pending General Fund TBD

Wing Lane Elementary Fire Alarms Complete Complete Complete In Progress Facilities 11/2025

Workman High School
Phase II Stadium and
 Baseball Field
  

Complete Approved Approved In Progress
General Fund/ 

Surplus Property 
Sales

12/2025

Workman High School
Shade Structure, Wall, & Track

  Lighting
Complete Pending TBD TBD

General Fund/ 
Surplus Property 

Sales
TBD

Projects in Progress as of August 28, 2025

Facilities

10Changes And Progress Since Last Report - Blue



Site Item Description
Architect

Plans
DSA

Approval
Procurement Construct Funding Source

Target 
Completion Date

Workman Elementary School
 Head Start

Playground & Accessibility
 Path of Travel

Complete Pending TBD TBD
Child

Development
TBD

Projects in Progress as of August 28, 2025

Changes And Progress Since Last Report - Blue

Child Development
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Site Item Description
Architect

Plans
DSA

Approval
Procurement Construct Funding Source

Target 
Completion Date

Center for the
 Performing Arts

Center for the
 Performing Arts In Progress Complete Pending TBD Adult Ed TBD

Dibble Adult Ed Front Entry Alterations
 & Conference Hall

Complete NA TBD TBD Adult Ed 06/2026

Projects in Progress as of August 28, 2025

Changes And Progress Since Last Report - Blue

Adult Ed
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Site Item Description
Architect

Plans
DSA

Approval
Procurement Construct Funding Source

Target 
Completion 

Date

District Office Warehouse Freezer Complete NA Complete In Progress Food Services 12/2025

Mesa Robles Middle School Kitchen Renovation Complete Approved Complete In Progress Food Services 09/2025

Wilson High School Kitchen Modernization Pending TBD TBD TBD
Surplus Property 

Sales
TBD

Projects in Progress as of August 28, 2025

Changes And Progress Since Last Report - Blue

Nutrition Services
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Next Report – September 25, 2025
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