KASSON-MANTORVILLE'S
STRATEGIC PLAN

To teach and inspire every student through a
commitment to excellence.

OUR CORE VALUES

« Student Excellence: We put students first. Kasson-Mantorville Schools is the premier district— where
 Collaboration: We work together with students, stalf, families, students excel and staff thrive. That:
and the community. e isrooted in strong relationships,
« Innovation: We encourage creativity and new ideas. e engages in innovative learning,
e Inclusion: We provide opportunities for all.  promotes opportunities for all,
« Relationships: We build strong, respectful relationships e honors community partnerships,

e has proud and distinguished alumni,

STRATEGIC DIRECTIONS o and empowers every student to achieve their potential

d/ﬁ"f A. Providing student-driven, high quality, inclusive and responsive instruction to prepare students for their future.

B. Strengthening student support systems to address academic, social, and behavioral needs while fostering engagement and a sense
of belonging.

C. Improving our hiring and professional development processes to attract and retain high quality staff.

Q\i%l D. Optimizing communication, accessibility, and wellness for a stronger and more connected school community.
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{é@ E. Continuously improving our district’'s operating procedures for long term success.



