
An Actionable Vision for the Future of 
Walled Lake Consolidated Schools



“If you don’t have a vision of your 
future, you are destined to stare at 

images of your past.” – Da Idea

Why a Vision?



Inputs to the Vision
• Data Review

• Board of Education Interviews x 2

• Community Survey Response (2,597 total responses)
• 1,558 parents/guardians
• 353 district employees with a student in WLCSD
• 225 district employees without a student in WLCSD
• 142 community members with children who graduated from WLCSD
• 130 community members without school-aged children
• 29 community members with school-aged children who do not attend WLCSD
• 160 students

• Focus Groups (281 total participants / 62 opportunities)
• 113 students (all middle and high schools)
• 75 parents/guardians (15 opportunities)
• 74 district employees (16 opportunities)
• 19 community members without children in WLCSD (6 opportunities)
• Visits to Dublin, Pleasant Lake, Glengary, and Walled Lake Elementary

• Two-Day Vision Development Workshop



Vision Workshop
Activities and Conversations 
Focused On:

• Where public education has been 
and where it is going

• The world of work
• Opportunities for innovation
• Challenging thinking and 

assumptions about what school 
could be



Vision Workshop (cont.)
Activities and Conversations 
Focused On:

• Learner-centered systems
• Designing stakeholder 

experiences
• Community input
• Current successes and context
• Leveraging expertise



Vision Review and Refinement
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Deliverables



Strategic Planning



The Knoster Model

Vision Skills IncentivesResources
Action
Plan Change=

Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington DC
(Adapted by Knoster from Enterprise Group Ltd.)
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Vision to Deliverable to Project

Vision Statement:
The District will ensure all students have independence in foundational literacy, 
mathematics, science, and humanities skills.

Deliverable: 
Identify and communicate a common set of core instructional strategies (ex. small 
group direct instruction, co-teaching, multi-sensory reading, etc.).

12-Month Project Titles: 
Implement a small group, multi-sensory teaching model for primary reading 
instruction.



The Strategic Plan Dashboard



Plan Details Aligned to Knoster



Action Steps



Success Criteria



Making It Happen

• Inform the school community 
• Making this THE work
• Health checks to stay on track
• Storytelling (sharing our progress)
• Annual plan update with G&D Associates  (included in original 

contract)

*We have remote support from G&D Associates at point of need 
throughout year one of implementation at no extra cost.


