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Please join us at our
school board meetings.
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Board Room
6:30 p.m.

Mission Statement
Dallas School District
is centered on students,
powered by
collaboration, built on
equity, and driven by
excellence.

Our Vision
Each student is known
by name, strength, and
need — pursuing a life

of engagement,
innovation, and
success.

Tagline:
Ask yourself...Is it

good for kids?

Dallas School District
111 SW Ash Street
Dallas OR 97338

503.623.5594 ph
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Agenda
Board Meeting
September 8, 2025
6:00 p.m.
https://dsd2-org.zoom.us/j/84855147461
District Office Board Room

Welcome/Pledge of Allegiance
Approval of the Agenda

Good News

3.1 Dallas High School received donations from Innova ($35,000) and
Dallas Booster Club ($5,000) for new speakers at the stadium.

3.2 The Safe Schools road improvement project at Lyle was completed
on schedule. This is a huge safety upgrade for Lyle students.

Swearing in of Student Representative
4.1 Student Report — Sofia Lozano

Public Comment

Announcements
6.1 September Calendar
6.1.1 Next Board Meeting September 22, 2025 at 6:00 p.m.
6.1.2 Citizens Oversight Committee Meeting September 9, 2025
at 5:30 p.m.

Consent Agenda
7.1 Approval of the August 25, 2025 Board Minutes
7.2 Staffing Report

Financial Report — Tami Larson

Collaborative Commitment Agreements (Board Action)
Reports

10.1  Enrollment Report

10.2  Charter School Enrollment Reports

10.3  Charter School Financial Reports

10.4  Charter School Minutes and Agendas

Adjourn
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Public Participation in Board Meetings

During each school board meeting, the agenda has been set to include an item titled “public
comment.” It is during this portion of the agenda the public can comment on any item that
is or is not on the agenda.

Because of the nature of the Board’s work, it is typical that the Board will hear from a
patron. Public participation is a time for the Board to listen, not a time for discussion or
responding to questions, as the Board needs adequate time to process the information
received to ensure proper steps are taken going forward. The Board may direct questions to
district administrative staff to respond to after the meeting. If input is given related to an
action item later in the agenda, the Board will use the input during their discussion or
deliberation of that specific item. All public comment during a Board meeting is limited to 3
minutes for each individual. Up to 5 minutes may be granted to one person who represents
a group of 3 or more with similar testimony. The Board Chairperson may adjust or extend
allowable time limits, if necessary.

The Board cannot hear complaints about specific school personnel during an open meeting.
If a patron has a specific complaint against district personnel, the board chair or the
superintendent can direct the patron to the appropriate complaint process governed by
board policy.

There are three ways to provide public comment at a Board meeting.

1) If you wish to address the Board in person during a Board meeting, please fill out the
request for public comment form available outside the boardroom. If the meeting
has started and you decide you would like to provide public comment, please alert
the administrator who was the greeter or the board executive assistant with your
request by simply handing them the public participation form. This will be directed
to the board chair.

2) If you wish to address the Board remotely (via Zoom) during a Board meeting, please
email Juli Lichtenberger, Executive Assistant to the Superintendent and Board,
(juli.lichtenberger@dsd2.org) at least two hours prior to the start of the meeting.
Clearly label the subject line as “Public Comment”. In the email state that you would
like to address the board remotely during the meeting, and include the topic.

Steve Spencer, Superintendent
Sara Leroy, Assistant Superintendent

Board of Directors: Ed Dressel @ Tyler Ferrari @ Deena Loughary e Rob Ogilvie  Zach Steele



3) If you wish to address the Board in hard copy or email please submit to Juli
Lichtenberger, Executive Assistant to the Superintendent and Board, at
juli.lichtenberger@dsd2.org at least two hours prior to the start of the meeting.
Clearly label the subject line or document as “Public Comment

If you have questions about the district, we encourage you to contact our superintendent.

Thank you for your interest in Dallas School District.

All public meetings, assemblies and celebrations held by the Dallas School District 2 are required to be accessible to persons with
disabilities under Title 11 of the Americans with Disabilities Act (ADA). Accommodations are available upon request to persons who
require alternatively formatted materials or auxiliary aids to ensure effective communication and access to events. Please allow at least [0
business days to arrange for accommodations. All requests should be sent to:

DO Reception

Dallas School District 2

111 SW Ash Street Or: e-mail compliance.officer@ dsd2.org
Dallas, OR 97338

503-623-5594
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HISPANIC HERITAGE MIONTH

SUN MON TUE WED THU FRI SAT
o1 02 03 04 05 06
No School Orientation Day First Day of
Holiday in Buildings School for All
Grades
07 08 09 10 11 12 13
Board Meeting Citizens
6:30 p.m. Oversight
Committee
Meeting
5:30 p.m.
14 15 16 17 18 19 20
21 22 23 24 25 26 27
Board Meeting
6:30 p.m.

28 29 30
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Minutes
Board Meeting
August 25, 2025
6:00 p.m.
https://dsd2-org.zoom.us/j/84855147461
District Office Board Room

Present: Rob Ogilvie, Zach Steele, Ed Dressel, Deena Loughary, Tyler Ferrari, Steve Spencer,
Juli Lichtenberger, Sara L.eRoy, Tami Larson, Sean Johnson, Nick Ingalls, Shannon Ritter, Tim
Larson, Pam Lybarger, Todd Baughman

Visitors: Kristine Blanchard, Lydia Hodge, Mandy Straus, Jennifer Lenoue

1.0 Welcome/Pledge of Allegiance

2.0 Approval of the Agenda
Zach Steele moved to approve the agenda as presented, seconded by Tyler Ferrari. The
motion passed unanimously by the board members present; Rob Ogilvie, Zach Steele, Ed
Dressel, Deena Loughary, and Tyler Ferrari.:

3.0  Good News :
Steve Spencer, Supermtendent Shared good news with the Board.

4.0 Public Comment
No public commet.

5.0  Announcements N
5.1  August & September Calendars
5.1.1 - Next Board Meeting September 8, 2025 at 6:00 p.m.
5.1.2 Gitize_ns Oversight Committee Meeting September 2, 2025 at 5:30 p.m.

6.0  Consent Agenda : ‘

6.1 Approval of the August 11 2025 Board Minutes

6.2  Policy GCAB — Personal Communication Devices and Social Media

6.3  Policy JFCEB — Personal Electronic Devices — Students
Tyler Ferrari moved to approve the Consent Agenda, seconded by Zach Steele.
The motion passed unanimously by the board members present; Rob Ogilvie,
Zach Steele, Ed Dressel, Deena Loughary, and Tyler Ferrari. Steve Spencer will
send an email out to families regarding the personal electronic devices policy.

7.0  Administrative Rule (Information Only) — Shannon Ritter
7.1 IKF — AR — Honors Diploma Requirements
Shannon Ritter, Assistant Principal at Dallas High School, shared the background
for the reason for the update to the Administrative Rule.



8.0  Work Session Topics
8.1 Financial Training — Steve Spencer & Tami Larson

Steve Spencer and Tami Larson, Director of Fiscal Services, shared district
policies regarding financial items. Tami Larson provided information on the
enrollment report and how it relates to the State School Fund. Steve Spencer
shared information about the fund balance policy which was reviewed and
approved last year. Ending Fund Balance affects bond ratings if we do not meet
the policy. Discussion was held and questions were asked.

9.0  Adjourn at 6:36 p.m.

Board Chair / Rob Ogilvie Date

Board Secretary / Juli Lichtenberger Date
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Staffing Report
Monday, September &, 2025
Date Group First Last Descript| Action |Effective [Cen| Position |Hrs| FTE |History
Added ion Date ter
8/7/2025 |Classified |Savannah Bennett New Hire | New Hire | 8/25/202 |DO |Printer Il 5.5 |0.69 |Replacing
5 Debbie
McCleery
8/7/2025 |Classified |Chelsea Donnelly CoS RIF hired | 8/25/202 [OH |EA Special |8 |1 Replacing
into 8 5 E Needs Kristine
hour IN--SLP Blachard
position
from 5.5
8/12/2025 |Licensed |Moneen Thackery  [New Hire |New Hlre | 8/25/202 |LMS | Teacher 8 |1 Replacing
5 Kimberly Noack
8/14/2025 |Licensed |Deborah Thiessen New Hire | New Hire | 8/25/202 |Lyle | Teacher, 8 |1 Replacing
5 SPED Amanda
Perrigo
8/14/2025 |Licensed |Anna Jackson CoS Moving |8/25/202 |LMS | Teacher 8 |1 Full-time at
toLMS |5 LMS no longer
full-time split with DHS
8/14/2025 |Classified |Kristiana Looney CoS Hired as |8/25/202 |OH |Clerical 5 |0.63 |Replacing
Clerical |5 E Elementary Andrea Davis
was
serving
as an EA
on recall
8/14/2502 |Licensed [McKenzie Grauer New Hire | New Hire | 8/25/202 |WW |Elementary|8 |1 Temporary
5 5 behind Nolan
Miller who is on
leave of
absence for
25-26
8/25/2025 |Classified |Carol Kalpakoff |Resignat |Resignati| 8/22/202 [WW |EA 5.5 10.69 | Original hire
ion on 5 Clrm/Title date 8/31/2006

Steve Spencer, Superintendent
Sara Leroy, Assistant Superintendent

Board of Directors: Ed Dressel  Tyler Ferrari ¢ Deena Loughary e Rob Ogilvie e Zach Steele



8/25/2025 |Licensed |[Emily Schmelling |Resignat |Resignati| 10/13/20 |LMS | Teacher 8 |1 Original hire
ion on 25 date 8/25/2021
8/25/2025 |Licensed |Robert Patterson  |Resignat |Resignati| 10/9/202 |LMS | Teacher 8 |1 Original hire
ion on 5 date 8/24/2022
8/25/2025 |Classified |Amber Johnson Resignat | Resignati | 8/20/202 [LMS |SPED Il |5.5 | 0.89 | Original hire
ion on 5 EA date 1/3/2022
8/25/2025 |Classified |Emily Schmelling |Resignat |Resignati|8/19/202 |DHS | Coach--Bo
ion on 5 ys Tennis
8/25/2025 |Classified |Bailey Galindo Recall Recall to | 8/25/202 |Lyle |SPED Il |5.5 |0.69 [Replacing
SPEDIIl |5 EA Christian
EA Trimpe
position
8/25/2025 |Classified [Alayna Canales Recall Recall to | 8/25/202 |OH |SPED Il 5.5 10.69 |Replacing
SPEDII |5 E EA Bryce Miller
EA
position
8/25/2025 |Classified |Sydney Dizick Recall Recall to [8/25/202 |Lyle |EA 5.5 |0.69 |Replacing Liv
Classroo |5 Clrm/Title Eckroth
m/Title
EA
8/25/2025 |Licensed |Amber Columbus [CoS Hired 8/25/202 |DO |Teacher, [8 |1 Replacing Erik
into 5 SPED hayworth.
licensed Moving from
SPED classified to
teaching licensed.
8/25/2025 |Classified |Mikayla Viles CoS RIF 8/25/202 |Lyle |FOAA 5.5 | 0.69 |RIF transferred
resulted |5 from LMS to
in Lyle
change
of school
assignm
ents
8/26/0255 |Classified |Roberto Garcia CoS RIF 8/25/202 |LMS |Custodian [6.5 |1 RIF transferred
resulted |5 & ] hou from LMS to
in Morr rs LMS and
change ison LM Morrison
of S
assighm and
ent 1.5
hou
rs
Mo
rris
on
8/26/2025 |Classified |Justin Schafer CoS RIF 8/25/202 |Lyle |Custodian |6.5 |1 RIF transferred
resulted |5 o 1] hou from Lyle to
in DO s Lyle and DO
change Lyl

of
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assignm and
ents 1.5
hou
rs
DO
9/2/25 Classified |Jessica Sickles Resignat | Resignati| 8/29/202 |LMS |SPED Il |5.5 [0.69 |Original hire
ion on 5 EA, SLP date
12/18/2019
9/2/2025 |Licensed |Gabrielle Ellis New Hire [ New Hire | 9/3/2025 |LMS | Teacher 8 |1 Replacing Rob

Patterson
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WORKING TOGETHER FOR ALL STUDENTS TO ACHIEVE HIGH LEVELS OF LEARNING

cenoal Collaborative Commitment
DISTRICT 2025-2026

Dallas School District and Dallas Education Association are committed to a strong working relationship with a
foundation of collaboration. We believe by working together with a positive intent we can solve problems, create
opportunity, and build upon the strengths of our school district to achieve greater learning for our students. The
following principles and guiding practices are the basis of our commitment:

Our Principles:
=  Collaboration and shared leadership form the foundation of our success.
= “Isit good for students?” is our driving question.
= Life-long learning for all is our goal.
= Qur staff individually and collectively contributes to student success.
®  The best interest of our district as a whole is the basis for our priorities and decisions.
= Listening permeates our every interaction.
= Qurdiverse opinions and disagreements are professional and respectful.
= Honest, constructive intentions are our expectation.
= Qur licensed-leaders have balanced time in and out of the classroom.

Our Practices:
= We collaborate.
s We place student learning first.
= We value, encourage, and support continued learning.
= We actively and positively participate.
= We recognize and appreciate the contributions of others.
= We persevere.
= We genuinely and actively listen.
= We engage in tough conversations for positive results.
= We are honest and forthright.
= We lead by example.
= We share responsibility.

We the school board, administration, and licensed staff agree to this commitment as we believe through our
collaborative culture we will improve results for our students.

Board Chair Superintendent DEA President
Board Vice-Chair Assistant Superintendent DEA Vice-President
Board Member High School Principal DEA Treasurer
Board Member Middle School Principal DEA Secretary

Board Member Elementary Principal DEA Bargaining Chair
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WORKING TOGETHER FOR ALL STUDENTS TO ACHIEVE HIGH LEVELS OF LEARNING

DALLAS

SCHOOL Collaborative Commitment
DISTRICT 2025-2026

Dallas School District and OSEA Chapter 34, Classified Association, are committed to a strong working relationship with
a foundation of collaboration. We believe by working together with a positive intent we can solve problems, create
opportunity, and build upon the strengths of our school district to achieve greater learning for our students. The
following principles and guiding practices are the basis of our commitment:

Our Principles:
® Collaboration and shared leadership form the foundation of our success.
* “Isit good for students?” is our driving question.
*  Life-fong learning for all is our goal.
= Qur staff individually and collectively contributes to student success.
= The best interest of our district as a whole is the basis for our priorities and decisions.
s Listening permeates our every interaction.
®=  Ourdiverse opinions and disagreements are professional and respectful.
®  Honest, constructive intentions are our expectation.
= Qur classified-leaders have balanced time in and out of the classroom.

Our Practices:
*  We collaborate.
s We place student learning first.
* We value, encourage, and support continued learning.
= We actively and positively participate.
= We recognize and appreciate the contributions of others.
=  We persevere.
= We genuinely and actively listen.
= We engage in tough conversations for positive results.
» We are honest and forthright.
*  We lead by example.
*  We share responsibility.

We the school board, administration, and classified staff agree to this commitment as we believe through our
collaborative culture we will improve results for our students.

Board Chair Superintendent President
Board Vice-Chair Assistant Superintendent Vice-President
Board Member High School Principal Secretary
Board Member Middle School Principal Treasurer

Board Member Elementary Principal
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Luckiamute Valley Charter Schools
September 2025/2026

STUDENT TOTALS

Current #'s Last year

In District 149 137
Out of District 67 76
TOTAL STUDENT #'s 216 213

BREAKDOWN BY GRADE LEVELS

Current #'s Last year

Kindergarten 26 21

1st Grade 22 23

2nd Grade 25 23

3rd Grade 26 24

4th Grade 26 25

5th Grade 25 25 Bridgeport 150
6th Grade 22 29

7th Grade 22 20 Pedee 66
8th Grade 22 22

NUMBERS CURRENT AS OF 8/31
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Dallas Community School
Financial Report - Q4, April 2025 to June 2025
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Bank Balances as of: JUL 2024 AUG 2024 SEP 2024 OCT 2024 NOV 2024 DEC 2024
Umpqua Bank Balance $574,666.03  $965,586.13  $936,080.91  $1,326,387.75 $1,313,780.39  $1,029,263.94
Live Oak Bank CD $204,667.75  $205,550.84  $206,409.07 $207,299.67 $208,165.20 $209,063.38
Bank Balances as of: JAN 2025 FEB 2025 MAR 2025 APR 2025 MAY 2025 JUN 2025
Umpqua Bank Balance $1,077,978.05  $936,539.52  $952,961.82 $868,285.64 $993,103.38 $841,443.20
Live Oak Bank CD $209,965.44  $210,704.18  $211,458.95 $212,191.95 $212,952.05 $213,690.23

REVENUE/RESOURCES

e

Budget YTD

% Over

APR 2025 MAY 2025 JUN 2025 Actual YTD Annual Budget
State School Funding $184,170.25 $201,377.25 $0.00 $2,287,873.54  $2,274,504.00 $2,274,504.00
Interest Income $733.00 $760.10 §738.18 $9,901.78 - -%
Restricted Grants $0.00 $138,264.11  $104,222.33 $359,297.20 - -%
Misc. Income $125.94 50.00 $870.00 $8,422.64 - -%
Total Revenue $185,029.19  $340,401.46  $105,830.51

'100-GENERAL FUND [ALL EXPENDITURES ARE REPRESENTED HERE BY OBJECT CODE} | .

JUN 2025

Actual YTD

Budget YTD

Annual Budget

$230,971.87

APR 2025 MAY 2025 8VA%
100 Salaries $104,703.97  $104,142.66  $103,059.90  $1,184,283.83 $79,577.17  $1,263,861.00 93.70%
200 Associated Payroll $46,515.28 $46,948.72 $54,923.32 $556,646.87 $67,444.13  $624,091.00 89.19%
300 Services $37,707.17  $54,317.00  $44,353.56 $450,452.64 $4,952.36  $455,405.00 98.91%
400 Supplies and Materials $14,816.08 $5,625.96 $17,464.25 $102,947.93 $5,138.07 $108,086.00 95.25%
411 K-8 Allotments $21,132.05  $15,986.79 $989.00 $111,310.53 $38,689.47  $150,000.00 74.21%
500 Equipment/Facility $35,243.00 $2,169.99 $129.99 $647,031.34 $7,089.66  $654,121.00 98.92%
600 Dues & Fees $4,402.50 $1,780.75 51,382.82 $83,532.44 $4,345.56 $87,878.00 95.06%

Total Expenditures $264,520.05 $222,302.84  $3,136,205.58  $207,236.42

$3,343,442.00

APR 2025

MAY 2025

Budget YTD

JUN 2025 Actual YTD Annual Budget BVA%
100 Salaries $49,488.50 $25,021.42 $16,187.82 $201,898.32 -615,371.56 $186,526.76 108.24%
200 Associated Payroll $16,021.52 $4,108.22 $3,400.47 $56,051.70 $12,888.41 $68,940.11 81.30%
300 Services $4,372.89 $0.00 $14,602.44 $40,252.53 -54,863.18 $35,389.35 113.74%
400 Supplies and Materials $10,469.28 $0.00 $8,432.95 $36,357.45 -$15,176.55 $21,180.90 171.65%
411 K-8 Allotments $0.00 $1,144.98 $0.00 $1,144.98 -$1,144.98 $0.00 0.00%
500 Equipment/Facility $30,950.00 $2,169.99 $129.99 $33,249.98 -$269.82 $32,980.16 100.82%
600 Dues & Fees $0.00 $0.00 $803.33 $803.33 -$803.33 $0.00 0.00%

Total Expenditures $111,302.19 $32,444.61 $43,557.00 $369,758.29 -$24,741.01 $345,017.28

401-CAPITAL PROJECT EXPENDITURES

Actual YTD Budget YTD Annual Budget BVA%
4150-382 Legal Services $5,226.98 $0.00 $5,226.98 100.00%
4150-390 Professional/Tech. Svs. $37,989.61 $0.00 $37,989.61 100.00%
4150-520 Major Building Imp. $532,389.13 $0.00 $532,389.13 100.00%
4150-530 Imp. Other Than Bldg. $1,856.85 $0.00 $1,856.85 100.00%
4150-541 New Equipment $69,895.00 $0.00 $69,895.00 100.00%
4150-640 Dues/Fees $13,848.94 $0.00 $13,848.94 100.00%
Total Expenditures $661,206.51 $661,206.51
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Notes from the Business Office
Cash Position:
- Our primary checking account ended June 2025 with a balance of $841,443. The Live Oak Banks CD continues to grow earning $738.18 of
interest in the month of June increasing the balance to $213,690.
Revenue Highlights:

- As is typical each year, we did not receive a State School Fund (SSF) payment in June. With the start of the new budget cycle, a double payment
will be deposited in july. Additionally, we received a $104,222 reimbursement from the district for Q4 of the Integrated Grant Program, officially
closing out the 2023-25 biennium,

Expenditures Highlights (All Funds):

- June marks the close of Q4 and the end of the 2024-25 fiscal year. Total expenditures for the month were $222,579. By year-end, we had spent

approximately 95% of our annual budget, which places us just under our target for planned spending.
Restricted Grant Highlights (200):

- The restricted grant section highlights how grant funds were utilized throughout the year. Of the expenditures reported in the 100-Fund,
$369,758 is tied to grant-funded activities and is detailed in the 200-Fund section. We invoiced the district for Q4 and received our final
reimbursement of $104,222, which is reflected in June’s financials. We received some unbudgeted funds this year, including Outdoor Schaol,
Early Literacy rollover funds, and a few small teacher-directed grants. We're proud to have fully utilized all available grant funds and to close out
the year in full compliance. Looking ahead, we're excited to continue this work with confirmed funding through ODE’s Integrated Grant
Program for the upcoming hiennium.

Capltal Project Highlights - WRAP UP (401):

The high school remodel is now complete, with total expenditures of $661,207. We secured a $600,000 loan, which, after fees, resulted in a net
deposit of $590,000 into our account. The project went over budget by 12%. The overage stemmed from 23 change orders addressing critical
repairs needed after the building had been vacant for an extended period. These included roof and plumbing repairs, water heater
replacement, upgrades to the main external door and locking mechanism, and other necessary improvements. Additionally, one of the two
HVAC systems required full replacement.

END OF YEAR WRAP-UP

- We ended the year with $2,665,495 in total revenue and $3,138,099 in total expenses, which includes our planned investment in the high

school facility project. This created a net operating loss of $472,604; however, we had proactively secured a $590,000 loan to fund the facility
project. After factoring in the loan, we closed the year with a positive balance of approximately $117,000. Our revenue slightly exceeded
projections, expenses were carefully managed, and we successfully leveraged all available grant funds to advance our programs and priorities.
Please note: These figures are unaudited; final numbers will be published following our annual audit.
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Mission Statement:

Through our E3 mode] at
Dallas Community
School, we ENGAGE
students by fostering
curiosity, EMPOWER
them through
meaningful, real-world
learning experiences,
and EQUIP them with
the skills needed to
make a positive impact
in their communities.

Community Innovation Partners Board of Directors

Dallas Community School Agenda
August 20, 2025

In Person Join Zoom Meeting
689 Main St. _ _
Dallas, OR 97338 https://us02web.zoom.us/|/836351088517pwd=vFG3]NI9wx

8omUY6CMuy5SuWugl2Grn.1

1. 5:30 PM: Board Meeting Call to Order
2. Consent Agenda:

a. August 7, 2025 Agenda

b. July 10, 2025 Minutes

3. Public Comment:

4. Treasurer's Report - Brian McCoy/Erin Miller
a. June 2025 Financials

5. Executive Director Report - Andy Johnson
a. Executive Director Goal Report
b, Staffing Update
¢. Enrollment Update
d. Audit Kick Off
6. Board Discussion and Action:

7. Adjourn

Next Meeting: September 4, 2025 @ 5:30 PM
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Individuals requiring accommodation should contact Dallas Community School at

hirwin@dallascommunityschool.org or 503-420-4360




Board Meeting Minutes for Thursday, July 10, 2025 @ 5:30 p.m.

PLEASE NOTE: IN PERSON & ON VIDEO CONFERENCE

Date: July 10, 2025
Location: 686 Main St., Dallas, OR 97338

In Attendance

President: Wendy Sparks

Vice President: Erin Miller

Secretary: Heather [rwin - NOT PRESENT

Treasurer: Brian McCoy - NOT PRESENT

Board Members: Jessica Mackey, Doug Akin - NOT PRESENT
Staff: Andy Johnson

Visitors: Alex Burwash

Mission Statement: Through our E3 model at Dallas Community School, we ENGAGE students
by fostering curiosity, EMPOWER them through meaningful, real-world learning experiences,
and EQUIP them with the skills needed to make a positive impact in their communities.

1. Call to order: 5:40 PM

2. Consent Agenda: Jess M, motioned to approve the consent agenda as presented. Erin
M. seconded. The motion passed unanimously.
a. July 10, 2025 Agenda
b. June 2, 2025 Minutes
¢. June 19, 2025 Special Session Minutes

3. Public Comment: Alex B., an incoming junior, expressed concern about the flexibility of
class schedules and the on-site class requirement. The Board acknowledged their
feedback and noted it as an important issue to follow up on.

4. Treasurer’s Report:

a. May Financials - Erin M. presented the May financials, confirming the school
remains on budget with no unexpected variances beyond those previously
discussed with the board. Budgets adjustments were discussed, however no
action was taken and a fence installation was noted.

5. Director Report - Andy Johnson
a. Executive Director Goals: Andy J. presented ten strategic goals focused on areas
such as improving communication, strengthening math/ELA instruction, and
increasing student agency. Key initiatives include launching a monthly
communication system, creating opportunities for student input, and developing
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a leadership pipeline. Future plans highlight the development of a five-year
strategic plan, a renewed focus on junior high ELA and math, and the
implementation of comprehensive professional development systems.

Staffing Update: Andy J.provided a summary of staff changes that will impact the
upcoming school year:
i.  Loril. has transitioned into the Guide position previously held by Emily B.

ii.  Kaitlyn S. has accepted the role of Executive Support Specialist, filling the
position vacated by Lori J.

iii.  Molly L. has joined the team as our new Receptionist/Business Office
Support. She brings valuable experience in organization and office
management, and we are excited to welcome her to the team.

iv.  Rhonda H. has officially retired from her role as Registrar.

v.  Ezra B. has been hired as the new Registrar. He brings experience in
student services and counseling at the collegiate level, and we are thrilled
to have him join the team.

Enrollment: Andy J. reported that enrollment in the K-8 program stands at 196
students, which falls within the projected range of 195-200. The high school
currently has 56 students enrolled, not yet including incoming new enroliments.
Updated figures are expected in August, as there is still some movement among
students. He also noted that the school achieved a 100% graduation rate, with
66% of graduates planning to attend college.

Cognia Update: Andy J. announced that Dallas Community School has received
formal accreditation from Cognia. Plans are underway for Andy to submit a press
release to the ltemizer-Observer and update the school’s website to reflect this
achievement. Both are expected to be completed by September.

6. Board Discussion and Action:

a.

Executive Director 2025-26 Performance Goals: The board reviewed Andy J.s
strategic goals, which included structured reporting systems, enhanced
communication practices, curriculum updates, and measurable professional
development benchmarks. Erin M. moved to approve the goals as presented.
less M. seconded the motion. The motion passed unanimously.

2025 Board Compliance Checklist: The board reviewed the compliance checklist,
with no questions or concerns raised. Jess M. moved to approve the checklist as
presented. Erin M. seconded the motion. The motion was approved
unanimously.

Board Meeting Schedule for 2025-26: The board reviewed the proposed board
meeting schedule, with no questions or concerns raised. Erin M. moved to
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approve the schedule as presented. Jess M. seconded the motion. The motion
was approved unanimously.

No standing committees were formed at this time; however, the board reserved
the option to establish committees as needed in the future. It was also noted
that the existing adopted fiscal policies will continue to serve as the school’s
fiscal handboaok at this time.

7. Adjourn: 6:42 PM

Next meeting: Thursday, August 7, 2025 @ 5:30 PM
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