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EXECUTIVE SUMMARY

Dallas Independent School District (Dallas 1SD) received
federal funds for high-quality summer programming for the
summer of 2020 through Title I, Part A, as authorized under
the Every Student Succeeds Act (ESSA). The Extended
Learning Opportunities (ELO) Department supported one
districtwide online academic program for kindergarten
through grade eight students during summer of 2020,
marketed as Virtual Summer School. All elementary and
middle school campuses identified 20 percent of the student
population per grade level based on the following criteria:
(1) core course failures; (2) low grades in core courses;
(3) low scores on district common assessments; and (4) low
mid-year results on Measures of Academic Performance
(MAP) assessment. In lieu of the ELO Credit Recovery
Program, Campus Reconnection Centers provided
opportunities for remote summer online learning for
students in grades 9-12.

The purpose of the 2019-20 Virtual Summer School
evaluation was to provide context and implementation data
so that program managers could assess the delivery of
program components and operations, determine
effectiveness, and plan future efforts. The evaluation
examined the level of implementation of the grant-funded
program and participant perceptions of the program. Data
for this report were obtained from interviews with program
staff members, a review of program documents, program
observations, and parent and teacher surveys.

On March 13, 2020, in alignment with federal
recommendations, the Governor of Texas issued a disaster
proclamation certifying that the novel coronavirus
COVID-19 posed an imminent threat of disaster for all
counties in the state of Texas. On March 19, 2020, all
schools in the state were temporarily closed to slow the
spread of the pandemic. In response to the COVID-19
pandemic, Dallas ISD transitioned students to at-home
learning from March 23, 2020 (following spring break) to the
end of the school year. All district summer programs were
held virtually. As a result of this change, summer program
offerings were narrower in scope than in previous years and
only academic support for kindergarten through grade eight
students was provided. All programs for high school
students and enrichment programs for all grade levels were
canceled.

The district allocated $2,000,000 of Title I, Part A, funding
to Summer Learning programs in 2019 20. This amount was
the same in 2018-19 (Watson, 2019). Actual expenditures
for 2019-20 totaled $1,135,492.79.
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EVALUATION QUESTIONS

How was the Virtual Summer School program
implemented?

Teacher Recruitment and Training

Virtual Summer School teachers were selected by campus
principals, who were also campuses’ Virtual Summer
School principals, based on the unique needs of summer
school students. Principals sought to match teacher skill
sets with the challenges of remediation and differentiation in
a supplemental curriculum setting. Selections were made in
February for summer of 2020. Once selected, Virtual
Summer  School teachers attended professional
development through the Virtual Summer School Teacher
Academy, which included online learning resources
developed by the Teaching and Learning Department.
Teachers of grades kindergarten through two were trained
on May 20, 2020. Training for teachers of grades three
through eight reading and mathematics was held on May 21
and 22, 2020, respectively. Summer school site
coordinators attended training by ELO staff on proper
summer school protocol, technology, attendance recording,
and other pertinent operational information on May 19,
2020. Additionally, campus administrators received training
from ELO staff specific to the role of summer school
principals on May 18-22, 2020.

Student Identification

The ELO Department set student eligibility guidelines to
determine which students should participate in Virtual
Summer School. Campuses were instructed to identify 20
percent of the student population per grade level
(prekindergarten through grade eight) based on the
following criteria: (1) core course failures; (2) low grades in
core courses; (3) low scores on district common
assessments; and (4) low scores on the mid-year MAP
assessment. Students in grades prekindergarten through
one were considered for retention when grade-level
objectives were not mastered, especially in language arts
and mathematics (parent permission was required for
student retention).

Each campus provided ELO with student program
enrollment information by May 13, 2020. Summer data
controllers at each campus used student summer
enrollment forms to develop class rosters and place
students by grade level and English-language ability
(general education or bilingual).



Program Characteristics

Virtual Summer School was held for four weeks, Monday
through Thursday, beginning on June 1 and ending on June
25 (for a total of 16 days of instruction). The program ran
from 9:00am to 11:00am, with the first hour consisting of
teacher-led virtual instruction via Google Classroom, and
the second hour consisting of student-paced modules
assigned by teachers. Teachers also used the second hour
for one on-one or small group instruction, as needed.

Due to lower total enrollment numbers, students in
kindergarten through grade two were grouped together to
receive early learning content in foundational reading and
mathematics skills. Teachers differentiated individual
student instruction, assignments, and support based on
grade level, ability, and need.

Each student was assigned to a reading teacher and a
mathematics teacher and attended programming in each
subject area for two days out of the week (i.e.,
Monday/Wednesday reading, Tuesday/Thursday
mathematics). The order and arrangement of subject
rotation varied by school and grade level. Reading
instruction was delivered through Reading A-Z, a
comprehensive system of books and teacher resources
correlated to state-mandated Texas Essential Knowledge
and Skills (TEKS), including reading lessons, decodable
books, leveled readers, fluency passages, phonological
resources, and vocabulary materials. Mathematics
instruction was delivered through ST Math. ST Math
consists of spatial-temporal interactive TEKS-aligned math
games and puzzles, with learning objectives that target key
grade-level concepts and skills. Both applications are part
of the Clever Portal, a web-based single sign on resource
where teachers and students can access learning software
and resources on one site.

Students were given application-native pre-assessments
created by and housed within Reading A-Z and ST Math on
their first days of instruction in each subject. Reading
materials offered in Reading A-Z throughout the Virtual
Summer School program were leveled based on the result
of the pre assessment, providing each student with
instruction matched to his or her ability and need. Similarly,
ST Math adapted content to the student’s level based on
pre-assessment results.

Promotion Criteria

Grade-level promotion was based on mastery of the
curriculum. Expectations and standards for mastery were
established for each grade level and content area. In
addition, at grades five and eight, if the student was enrolled
in a Texas public school on any day between January 1 and
the date of the first administration of the State of Texas
Assessments of Academic Readiness (STAAR), the
student was required to meet the Approaches+ standard on
STAAR. Prekindergarten and kindergarten students were
not retained due to the voluntary status of their enrollment.
Grade one students were considered for retention if mastery
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of grade-level objectives is not reflected by assessments,
especially in reading/language arts and mathematics. If a
student was being considered for possible retention, a
parent conference must be held. In grades two through
eight, promotion to the next grade level was based on an
overall average score of 70, on a scale of zero to 100, based
on course-level and grade-level standards for all subject
areas.

According to the Texas Administration Code 19 TAC
105.1001(c) and Texas Education Code 29.082(e)—(f), any
student in grades one through eight who does not meet
these criteria for promotion to the next grade level may
attend supplemental summer programming. As has been
the case in past years, the recommendation was that
students who attended at least 90 percent of the Virtual
Summer School program days would be promoted to the
next grade level at the beginning of the school year based
on academic achievement or demonstrated proficiency of
the course material or grade-level objectives. Ultimately, all
promotion decisions in the summer were made by the
principal or assistant principal designee, based on their
professional opinion regarding the best interest of the
student.

Per Board policy EIE (LOCAL), it is the official position of
the district that retention of students has not shown to be an
effective strategy for improving student achievement. The
district and individual campuses have established
procedures designed to reduce the number of students
retained, and indeed, most students receiving any amount
of supplemental summer instruction can expect to be
promoted. A parent, however, may present a written request
to the school principal asking that the student not be
promoted. The Admission, Review and Dismissal (ARD)
committee determines promotion and retention procedures
and academic achievement level expectations through the
Individualized Education Program (IEP) for students who
receive special education services.

What were the results of the Virtual Summer
School program?

Attendance, Enroliment, and Demographics

Campus staff members recorded attendance via a
district-provided an online platform and provided access to
data to the evaluator. Data collected were insufficient for
meaningful analysis because the default code for
attendance was “present” and students who did not attend
the summer program were left in the system marked as
“present.”

A total of 15,326 students in grades kindergarten through
eight enrolled in Virtual Summer School. Enroliment by
grade level is presented in Figure 1. Elementary school
enrollment ranged from 1,688 (kindergarten) to 2,060
(grade four). Middle school enroliment ranged from 1,180
(grade eight) to 1,445 (grade seven). In 2019, a total of
11,083 students in grades one through twelve attended at



least one day of the summer academic program (Watson,
2019).

Figure 1: 2020 Number of Students Enrolled in Virtual
Summer School by Grade
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Number of Students (N = 15,236)

Source: Data retrieved from the district summer data file dated 08/04/20.
Note: Teal denotes secondary campuses.

The demographic characteristics of the 15,236 students
who attended the Virtual Summer School generally mirrored
the characteristics of district students during the 2019-20
school year. As during the regular school year, most Virtual
Summer School students were Hispanic (73.0%) or African
American (21.6%). The African American Virtual Summer
School student population was similar to the regular school
year, while the Hispanic enrollment in Virtual Summer
School program was slightly higher as compared to the
district (73.0% vs 69.8%). Also, the proportion of white
students in the program was smaller compared to the
proportion of white students enrolled districtwide (2.9% vs
6.0%). Additionally, the proportion of students classified as
an English Learner (EL) was over eight percentage points
higher during the Virtual Summer School summer program
(56.3%) than during the regular school year (48.2%). The
proportion of students classified as economically
disadvantaged was higher in the Virtual Summer School
student population (92.0%) than during the regular school
year (86.0%).

Promotion and Retention

Overall, 13,194 of the 13,543 students (97.4%) in grades
one through grade eight who enrolled in the program were
promoted to the next grade at the beginning of the 2020-21
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school year while 349 students were retained (2.6%). In
2018-19, 9,688 of the 11,082 students (87.4%) in grades
one through grade twelve who attended the program were
promoted to the next grade at the beginning of the 2019-20
school year while 1,358 students were retained (12.3%)
(Watson, 2019).

Classroom Observations

The evaluator conducted unannounced Google Classroom
observations (n = 53 classrooms) of the Virtual Summer
School programs at Gooch (n = 11), Highland Meadows (n =
13), Lowe (n = 13), Reinhardt Elementary Schools (n = 6),
Rusk (n = 6), and Quintanilla Middle Schools (n = 4). The
results of the observations were generally positive.
Students were engaged in learning (active or passive, but
clearly observed to be on task and non-disruptive) in 42 of
53 (79.2%) classrooms observed. Teachers were observed
to be equitable and inclusive in their interactions with
students, working to engage any student who appeared
isolated, and not favoring a particular student or small
cluster of students in all 53 evaluator observations.
Teachers were managing the online space appropriately
(including using the mute function for non-active speakers,
using screen sharing properly when needed, and
addressing comments added to chat windows in a timely
manner) in 51 of 53 (96.2%) classrooms observed. Both
instances of negative ratings for this item related to the use
of the mute function (instructors neglecting to mute when
they should have), which can be challenging in groups of
young students.

What were parent perceptions of the Virtual
Summer School program?

The evaluator utilized SurveyMonkey, an online survey
development tool, to design and administer a parent survey.
Overall, 1,852 parents of the 15,326 student participants
responded to the survey. Parents of students from 88
different campuses responded. An additional 46 parents
completed the survey but indicated that they did not know
which campus their children attended.

Most surveyed parents (n = 1,526 of 1,845; 82.7%) felt their
child had adequate technology resources to succeed in the
program. Most parents (n = 1,510 of 1,849; 81.7%) felt the
amount of daily involvement required of parents and
guardians was reasonable. Additionally, 80.0 percent of
parents surveyed (n = 1,474 of 1,842) believed that the
quality of the Virtual Summer School lessons were high.
Three-fourths of parents agreed or strongly agreed that their
child benefited from participating in the summer program
(n= 1,398 of 1,847; 75.7%). Further, 69.5 percent (n =
1,285 of 1,848) believed their child improved academically
as a result of participation in the Virtual Summer School
program.

Notably, over half (52.3%, or 925 out of 1,768) reported that
if the Dallas ISD Virtual Summer School were not available,
their child would have been without any summer academic



programming. Parents rated their child’s overall satisfaction
with all aspects of the program at 3.8, on a scale of 0 to 5.
Parents rated their own overall satisfaction with all aspects
of the program experience at a 3.5. When asked about their
plans for summer 2021, 862 parents of the 1,844 who
responded to the item (46.7%) indicated that they plan to
enroll their child in a Dallas ISD summer program based on
the summer 2020 experience (765 out of 1,844, or 41.5%
indicated that they were still undecided). Parents who
planned to enroll their child in a Dallas ISD summer program
in 2021 rated their overall satisfaction with the program at a
3.9 out of 5.0. Parents who were undecided rated their
overall satisfaction with the program at a 3.4, while those
who planned not to enroll their child in 2021 rated their
overall satisfaction at a 2.8.

The last survey item was an open-ended question soliciting
additional feedback regarding the program. A total of 480
parents provided substantive comments to this item. Nearly
a quarter of respondents (n = 112; 23.3%) used the
opportunity to express their personal gratitude for the
program and its teachers, frequently referencing challenges
that virtual instruction can bring and how well campus staff
overcame them. While feedback was generally positive, 70
parents (14.6%) reported frustration with various technical
issues.

What were program staff perceptions of the Virtual
Summer School program?

The evaluator utilized SurveyMonkey, an online survey
development tool, to craft and administer a staff survey.

Overall, 724 respondents completed the survey, resulting in
a 48.7 percent response rate. Of the 724 respondents, 98.3
percent (n = 712) were teachers. The remaining 12
respondents were support staff (n = 8) and administrators
(n = 4). Overall, the majority of respondents (73.4%, n =
469) felt the technology component of the program worked
well. Over half (57.6%) of respondents (n = 382) rated the
quality of the professional development they received
positively. Finally, respondents were generally satisfied with
the number of students in classrooms (84.9%, n = 541), but
fewer than half of respondents felt that their students had
adequate adult support in the home during the program
(46.0%, n = 293).

Two-thirds of respondents commented on challenges they
encountered during the implementation of the ST Math
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online training (n = 57, 65.5%). Of these, a total of 39
teachers (68.4%) reported being disappointed with the
number of trainees in the virtual classroom simultaneously
and ensuing technical issues with sound and chat feed
notifications.

RECOMMENDATIONS

Improve the collection of attendance data. The timing of
the program along with the availability of campus data
controllers was such that dropping students from rosters for
non-attendance (labeling “no shows”) was difficult to
accomplish. In addition, the default attendance code for
students was present, undermining confidence in
attendance data. However, the most significant barrier to
collecting quality attendance data was inconsistent
collection. Determining which programs are successful
requires knowing which students attended and how many
days each student attended. The ELO Department should
clearly communicate attendance tracking expectations and
procedures and ensure all campuses adhere to daily
attendance tracking procedures and follow up with specific
classrooms and campuses when the procedures are not
followed with fidelity.

Continue blending synchronous and asynchronous
learning. The current model of combining active
teacher-led instruction time on Google Classroom with
independent self-paced activities for students is a
research-backed best practice to maximize student
learning. The addition of group work to independent work,
whenever possible, may further enhance the curriculum.

Continue offering supplemental activities for students
outside of core programming. Optional, supplemental
STEM activities provided in partnership with Epic may help
keep students engaged in virtual learning, while providing
added social-emotional benefits. Consider retaining
supplemental offerings in STEM while expanding to include
arts-based activities and materials for students at home.
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