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2016-17 Evaluation of Academic Leadership and Coaching 
Dianne Palladino, Ph.D. & Sarah Hinkley, Ph.D. EA17-615-4 

At-a-Glance 
he ultimate goal of Academic Leadership and 
Coaching was to promote student achievement, 
quality of instruction, and positive culture and 
climate in the Dallas Independent School District 
(Dallas ISD). In an effort to support equitable 

access to curricular rigor across all content areas, the 
funds allocated to this initiative supported the 
development and maintenance of a system to support 
academic coordinators and academic facilitators, who, 
in turn, supported the efforts of campus instructional 
coaches. The model included coaching, data-driven 
instruction, support systems, professional 
development, and professional learning communities 
(PLCs). The model also promoted teacher growth in 
content knowledge, leadership capacity, and 
instructional pedagogy. In addition, academic 
coordinators acted as liaisons between the School 
Leadership, Teaching and Learning, and Evaluation 
and Assessment departments to develop and 
implement training plans for academic facilitators and 
campus instructional coaches.  

According to the workscope, the budget for 2016-17 
Academic Leadership and Coaching was $4,234,069 of 
Title I funds. Of these funds, $3,978,857 was for payroll 
costs, $91,413 was for supplies and materials, and 
$163,799 was for other operating costs, such as 
employee travel. 

This evaluation includes documentation of activities 
related to this program, including characteristics of 
funded individuals, professional development, and 
other services provided through program funds. 

What were the characteristics and 
functions of funded individuals? 

Program leadership provided lists of current academic 
coordinators and academic facilitators as of November 
10, 2016. The evaluator linked these files to district 
demographic files dated November 14, 2016 and 
conducted frequency analyses to summarize 
demographic information for funded individuals. 
Program leadership also provided academic 
coordinator and academic facilitator job descriptions, 
and the evaluator summarized these documents. 

Demographic Characteristics 
Funding for this program supported six academic 
coordinators and 39 academic facilitators. Table 1 
shows the demographic characteristics of these 
individuals. 

Table 1: 2016-17 Demographic Characteristics 
of Academic Coordinators and Facilitators 

 
Source: Academic facilitator and academic coordinator 
names provided by program leadership on 11/10/16. 
District demographic files dated 11/14/16.   
Note:  Percentages may not sum to 100 percent because 
of rounding. 
 

Job Descriptions 
Academic Coordinators  

The role of academic coordinators was to collaborate 
with Teaching and Learning staff members with regard 
to professional development needs for both academic 
facilitators and campus instructional coaches. 

Academic Facilitators  

Academic facilitators provided professional 
development to campus instructional coaches on their 
assigned campuses, especially in their area of content 
expertise. This support aligned with instructional 
priorities arising from the goals of the Dallas ISD Board 
of Trustees and the Teacher Excellence Initiative (TEI). 
Academic facilitators helped to improve quality of 
instruction by providing direct coaching to campus 
instructional coaches, thus cultivating a culture of 
instructional feedback. 
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What professional development and 
support resulted from this funding? 

Program leadership provided an agenda outlining the 
formal training provided to academic facilitators in 
2016-17. Because training provided by academic 
coordinators and academic facilitators primarily was 
tailored to the needs of feeder patterns and campuses, 
the evaluator distributed online surveys in April 2017 to 
academic coordinators (n = 6; 50% response rate), 
academic facilitators (n = 39; 85% response rate), and 
campus instructional coaches (n = 382; 81% response 
rate). The purpose of these surveys was to compile lists 
of 1) professional development and other services 
provided to campus instructional coaches and to 
campuses, and 2) conferences and additional training 
attended by academic coordinators and facilitators. The 
evaluator content analyzed these open-ended 
responses and summarized data into general themes. 

Support and Training for Academic 
Facilitators  
Learn and Lead Academic Facilitator Academy 

Academic facilitators attended the “Learn and Lead 
Academic Facilitator Academy,” comprised of seven 
sessions of in-house training throughout the academic 
year.1 Table 2 lists the topics covered in 2016-17. 

Table 2: 2016-17 Learn and Lead Academic 
Facilitator Academy Topics Covered 

Academic Facilitator Academy Topics  

 
Source: Program leadership, March 2017. 
Note: DDI=Data Driven Instruction. PEI=Principal 
Excellence Initiative. STAAR=State of Texas Assessments 
of Academic Readiness. ACP = Assessment of Course 
Performance. 
   

                                                           
1 In 2016-17, these sessions lasted either one or two 
(consecutive) days and occurred in September (two 
sessions), October, November, January, February, and April. 

Conferences and Additional Training  

Funding for academic coordinators and academic 
facilitators included support for attending approved 
state, national, and other related conferences and 
training programs for extending content and coaching 
knowledge and effectiveness. Table 3 shows 
conferences and other training academic facilitators 
reported that they attended in 2016-17. 

Table 3: 2016-17 Conferences and Additional 
Training Sessions Attended by Academic 
Coordinators and Academic Facilitators 

Conference/Training Name 

 
Source: Survey of academic coordinators and academic 
facilitators, April 2017.   
Note: ASCD = Association for Supervision and Curriculum 
Development. STAAR = State of Texas Assessments of 
Academic Readiness. K = Kindergarten. ELAR = English 
Language Arts and Reading. 
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Training and Services Provided to Campus 
Instructional Coaches 
Table 4 summarizes the training and services provided 
by academic coordinators and academic facilitators to 
campus instructional coaches, feeder patterns, and 
campuses. 

Table 4: 2016-17 Training and Support Provided by 
Academic Coordinators and Academic Facilitators 

Training and Support Provided  

 
Source: Survey of academic coordinators and academic 
facilitators, May 2016.   

 
Recommendation 

Continue to support program as funding allows. 
Funding for this program resulted in a wide variety of 
professional development and other services related to 
all core content areas on campuses throughout Dallas 
ISD. Maintaining well-trained and informed leadership 
on campuses is critical for teacher growth and student 
success. 

 

 

 

 

 

 

 

The electronic version of this report can be found at 
www.dallasisd.org/Page/888. For more information, 
please contact Program Evaluation at 
evaluation@dallasisd.org. 
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Mail a written request for permission to use or 
reproduce any part of this document to: 
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Department of Evaluation and Assessment 
H. B. Bell School Support Service Center 
2909 N. Buckner Blvd. 
Box 10 
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