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EVALUATION OF THE 2015-16
TEACHER EXCELLENCE INITIATIVE (TEI):
SURVEY RESULTS REPORT

Project Evaluators: Nora E. Douglas, Ph.D.
Mitch Barton, Ph.D.

ABSTRACT

The Teacher Excellence Initiative (TEI), a system for evaluating and supporting teachers, began
during the 2014-15 school year and continued into its second year in 2015-16. The initiative comprising
defining, supporting, and rewarding excellence includes conducting annual evaluations of teachers,
developing teachers through coaching and training opportunities, and providing opportunities for teachers
to receive pay increases as a result of merit rather than tenure.

Dallas ISD teachers and administrators who participated in the second year of the Teacher
Excellence Initiative (TEI) evaluation system received a 40-item survey soliciting information about
participants’ experiences with TEI during the 2015-16 school year. The survey also solicited additional
information about professional development offered during the 2016-17 school year. The responses
provided a follow-up to the baseline measure conducted in 2014-15 regarding how the TEI system was
functioning and identified any potential adjustments that could be made. The teacher survey results in
general showed low levels of satisfaction with the TEI system; however, there were some individual
elements of the system that were rated positively as well as some areas identified where improvements
could be made to increase satisfaction with the system in the future. While administrator results were mixed,
administrators tended to have more positive perceptions of TEI than did teachers. TEI evaluator feedback,
professional development, the Distinguished Teacher Review process, and resources to assist in
understanding TElI were aspects of the system that were rated positively among teachers and
administrators. The feedback from the student experience survey, the compensation system,
communication about TEI, and TEI in general were rated less favorably. Teacher and administrator
perceptions became more positive from 2014-15 to 2015-16, including some large increases in satisfaction
with regard to observation and feedback and ratings of TEI evaluator capacity. In general, administrators
responded more favorably than did teachers, indicating that there was a disconnect between teachers and

administrators when it came to their experiences, knowledge, and perceptions of the TEI system.
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PROGRAM DESCRIPTION

Background Information

The Teacher Excellence Initiative (TEI) began its first year of implementation of the evaluation and
associated support systems during the 2014-15 school year. In the summer of 2014, administrators and
other central office staff members within TEI began certifying evaluators on the TEI system. Beginning in
2015-16, teacher evaluation results from the 2014-15 school year were used to determine compensation
levels. TEI funding for the first year came in part through General Operating funds as well as through the
Texas Education Agency (TEA) Educator Excellence Innovation Program (EEIP). The purpose of the TEA
EEIP grant is outlined on the TEA webpage and is described as follows:'

This purpose of this program is to improve educator effectiveness in Texas public schools
through the funding of innovative practices that target the entire timeline of a teacher's
career. The grant awardees will improve student performance by fostering open,
supportive and collaborative campus cultures that allow teachers to seek and attain
growth within their field. These new models of recruitment, preparation, hiring, induction,
evaluation, professional development, compensation, career pathways and retention will
be evaluated for their effectiveness in fostering effective teaching and improving student
performance, especially among students attending Title I-funded schools with high levels
of economically disadvantaged enrollment, so that best practices can be scaled across
the state. Required practices include induction and mentoring, evaluation, professional
development and collaboration, and strategic compensation and retention. Preferred
practices include recruiting and hiring, and career pathways. This program seeks to
provide resources to those applicants that, but for the funds provided by the grant, could
not implement the effective and innovative practices detailed in their local educator
excellence innovation plan. The submitted application should directly address the
applicant's need for the grant to successfully carry out these practices.

The TEI system continued during the 2015-16 school year. Teacher evaluation results from
2015-16 were used to determine compensation in 2016-17. In 2015-16, Dallas ISD renewed the $1 million
grant through TEA EEIP. This funding was not only allocated to the TEl department, but to other
departments involved in the administration of TEl as well (ancillary positions such as professional
development and information technology). Not all positions under the grant were filled during the 2015-16
school year; thus, TEI did not receive 100 percent of the funds allocated. The grant could have funded the
full salaries of 12 positions, eight of which would have been housed under TEI. Of those eight allocated TEI
positions, not all were staffed during the 2015-16 school year. The grant also partially funded 38
instructional coach positions used in the Distinguished Teacher Review process. For the 2016-17 school
year, the requirement that external evaluators observe DTR-eligible teachers was removed from the DTR
review process; thus, these positions were not funded after 2015-16.

" A description of the TEA EEIP grant can be found at,
http://tea.texas.gov/About TEA/News and Multimedia/Correspondence/TAA Letters/2014-
2016 Educator Excellence Innovation Program/.
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Purpose and Goal

The Teacher Excellence Initiative was established with one primary objective, to improve student
learning by improving teacher effectiveness.? The TEI system defines, supports, and rewards excellence.
Defining Excellence involves conducting annual evaluations of teachers that contain a combination of
teacher performance indicators, student achievement indicators, and student survey results.®> Supporting
Excellence involves developing teachers through self-facilitated learning opportunities, one-on-one
coaching supports, whole-group training opportunities, district content workshops, differentiated
professional development academies, and a new teacher mentor program. Rewarding Excellence involves
providing teachers opportunities to significantly increase their salaries based on performance rather than
tenure with the district. TEl is a continuous improvement model and is designed to account for the differing

teaching environments of Dallas ISD teachers.

PURPOSE AND SCOPE OF THE EVALUATION

The second year of the TEI evaluation continued to focus on TEI efforts to define, support, and
reward excellence. The evaluation this year was divided into two reports: the first focusing on statistical
analyses of TEl data (Douglas & Barton, February 2017) and the second, this report, focusing on the results
of a teacher and administrator survey administered in the fall of 2016. This report addresses the following
questions:

1. What were teachers’ and administrators’ experiences with the evaluation system?
How have teachers’ and administrators’ perceptions changed from 2014-15 to 2015-167?
To what extent do survey findings align with the findings from the 2015-16 TEI statistical
evaluation report?

4. What Evaluation and Assessment department recommendations with respect to program
improvement or continuance are appropriate given the survey results?

Each section of this report includes a review of the survey findings from the 2015-16 school year,

comparing teacher and administrator perceptions, as well as a comparison of those results with those from

2 In 2009, the Dallas Independent School District participated in the Measures of Effective Teaching (MET) project to
test new methods of measuring effective teaching. The MET project was based on three ideas: when possible, teachers’
evaluations should include the achievement gains of their students; additional components such as classroom
observations or student feedback should be related to student achievement gains; and the measure should include
teacher feedback about practice to support teacher growth and development. The major findings of the MET project
were that teacher evaluation systems should measure effective teaching by setting expectations, using multiple
measures, and balancing weights; ensure high-quality data by monitoring validity, ensuring reliability, and assuring
accuracy; and invest in improvement by making meaningful distinctions, prioritizing support and feedback, and using
data for decisions at all levels. More about the MET project can be found at http://www.metproject.org/. TEI was
developed, in part, with reflection on the work from the MET project.

3 A full description of TEIl can be found in the TEI Teacher Guidebook available on the Dallas ISD website. The
guidebook is available at http://tei.dallasisd.org/home/resources/. Other TEI resources are also available on this page.

3
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the 2014-15 school year. A full review of 2014-15 survey results can be found in the Evaluation and

Assessment report from that year (Douglas & Ure, December 2015).4

MAJOR EVALUATION QUESTIONS AND RESULTS

What were teachers’ and administrators’ experiences with the evaluation
system?

Methodology

Evaluation and Assessment (E&A) evaluators administered 40-item surveys to Dallas ISD teachers
and administrators participating in the second year of the Teacher Excellence Initiative (TEI) evaluation
system. The purpose of the survey was to collect feedback regarding participants’ experiences with TEI
during the 2015-16 school year and covered the three elements of TEI: defining excellence, supporting
excellence, and rewarding excellence. The surveys solicited information about classroom observations, the
Distinguished Teacher Review process, compensation, and general TEI knowledge. The survey solicited
some additional information about professional development offered during the 2016-17 school year. The
responses were intended to provide information regarding how the TEI system functioned during its second
year and to identify any potential adjustments that could be made.

The E&A evaluators administered the surveys via an online survey tool (SurveyMonkey) from
January 9, through February 6, 2017. All teachers who received TEI scorecards for 2015-16 received a
survey. These were teachers who were evaluated under the TEI system and were still in the district for the
2016-17 school year, regardless of whether they still held a TEl-eligible position. All principals and assistant
principals who conducted TEI evaluations during the 2015-16 school year (including spot and extended
observations, and summative performance evaluations) were selected for the survey.

The survey was sent to 8,551 teachers and 547 administrators. Of those, 4,575 teachers and 350
administrators completed the survey, resulting in a 53.5 percent and 64.0 percent response rate,
respectively. Principals made up 37 percent of respondents to the administrator survey. The majority of
respondents were assistant principals (62%). Less than one percent of respondents (n=3) reported that
they were not a principal or assistant principal. These respondents were a specialist, an instructional coach,
and an interim principal. Response rates were similar across school levels for both teachers and
administrators. Figure 1 shows the percentage of respondents by school level and average creditable years
of service. The percentage of elementary, middle, and high school teachers who responded across school

level was representative of the total teacher population in the Dallas ISD who were in TEl-eligible positions

4 The 2014-15 TEI evaluation report can be retrieved from the Dallas ISD program evaluation webpage:
http://www.dallasisd.org/cms/lib/TX01001475/Centricity/domain/98/evaluation/14-15/finalrpts/EA15-539-
2%20TEI%20FULL %20EVAL%20FINAL%20REPORT %20v8.pdf
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(Douglas & Barton, February 2017). Furthermore, while the average creditable years of service for all
teachers in TEI positions was 9.6 (Douglas & Barton, February 2017), the average creditable years of
service for survey respondents was 12.7, which indicated that teachers with more experience responded
to the survey at higher rates than less experienced teachers.

Figure 1: Survey Respondents by School Level and Average Years of Experience
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Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=350. Percentages may not add to 100 percent due to
rounding.

The results summarized in this section reflect the major findings of the survey. Summaries of
responses to every item for both surveys are provided in Appendix A (teacher survey) and B (administrator

survey).

Results

TEI was designed to be a continuous improvement model. Because it was designed to account for
the differing teaching environments of Dallas ISD teachers, communicating the complexity of the system
has been a challenge. The survey was conducted to provide data about experiences and guide the TEI
office in reflection about the TElI model. Survey results in general showed low levels of satisfaction with the
TEI system; however, there were some areas of positivity and some areas identified where improvements
could be made to increase satisfaction with the system in the future. In addition, perceptions became more
positive from 2014-15 to 2015-16. TEIl was in its second year for the 2015-16 school year and revisions to
the system have been made over time. The TEI office has already received the survey findings and has

begun using the results to make adjustments where possible.

Observation and Feedback

When asked about the number of spot observations required and whether the length of spot
observations was sufficient to accurately assess teaching, teachers and administrators differed to some
extent in their perceptions (Figure 2). Teachers were more likely than administrators to indicate that the
number of spot observations they received in 2014-15 and 2015-16 was “Just Right.” The percentage of
teachers who indicated the number of spot observations were “Just Right” increased each year (42.9% for
2014-15 spot observations to 57.6% for 2015-16 spot observations), while administrators were less likely
over time to indicate that the number of spot observations was “Just Right” (38.7% for 2014-15 spot

observations to 31.0% for 2015-16 spot observations). Even though teachers seemed more positive than

5
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administrators about the number of spot observations conducted, they had less positive perceptions than

administrators when it came to spot observation accuracy; however, perceptions of accuracy increased

over time for both groups.

Figure 2: Spot Observation Quantity and Length
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Administrators

Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=350/349. 2014-15 Survey Respondent Counts - Teachers,
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N=4,185; Administrators, N=287. Percentages may not add to 100 percent due to rounding.

Administrators were much more likely than teachers to indicate that summative performance

evaluations in 2014-15 and 2015-16 were aligned with spot observation feedback. For example, during the

2015-16 evaluation year, 63.4 percent of teachers compared with 93.0 percent of administrators indicated

summative performance evaluations were aligned with spot observations (Figure 3). But, the percentage

of teachers that indicated summative performance evaluations were aligned with spot observations

increased over time (44.9% of teachers indicating alignment in 2014-15t0 63.4% in 2015-16). An evaluation

of the TEI program found correlations at or above r=.68 between each spot observation indicator and

teachers’ summative performance evaluation scores, indicating a strong correlation between the two

measures (Douglas & Barton, February 2017). There was a small increase in the percentage of teachers

who indicated their summative performance evaluation was accurate in measuring their effectiveness

(49.9% to 55.6%).

Figure 3: Summative Performance Evaluation Alignment and Accuracy

Teachers

Administratars

How aligned were summative performance evaluations and spot
observation feedback?

2014-15 44.9%

2015-16 63.4%

2014-15 91.5%

2015-16
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Note: “Aligned” percentages include “Completely Aligned” and “Very Aligned.” “Not Aligned” includes “Slightly Aligned” and “Not at All
Aligned.” “Accurate” percentages include “Completely Accurate” and “Very Accurate.” “Not Accurate” includes “Slightly Accurate” and
“Not at All Accurate.” 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=341. 2014-15 Survey Respondent
Counts - Teachers, N=4,185; Administrators, N=287.

100%
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Administrators rated the helpfulness of observation feedback more favorably than did teachers
(Figure 4); however, teachers’ perceptions of observation feedback became more positive over time, while
administrators’ ratings of helpfulness remained relatively stable. Though perceptions about observation
helpfulness differed between teachers and administrators, an evaluation of the TEI program found a
statistically and practically significant increase from teachers’ average first spot observation score to their
average last spot observation score (Douglas & Barton, February 2017) indicating that feedback may have
been helpful in improving performance.

Figure 4: Helpfulness of Observation Feedback in General

How Helpful was Observation Feedback? % indicating "Helpful" or "Very Helpful"
100%
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94.8%  954%
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S0%
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Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=341. 2014-15
Survey Respondent Counts - Teachers, N=4,185; Administrators, N=287.

When asked about TEI evaluator capabilities, teachers rated administrators less favorably than
administrators rated themselves (Figure 5); however, teachers were more likely to “Agree” or “Strongly
Agree” with items in this section for the 2015-16 school year than they were for 2014-15 school year. The
largest increase was for the item, “My evaluator knew know how much growth and progress my students
made during the school year.” Teacher agreement with this item increased from 54.4 percent to 63.9
percent. Teacher agreement (“Agree” and “Strongly Agree”) also notably increased over time for the item,
“My evaluator was objective” (59.6% to 68.5%, respectively).

Ratings of teacher-administrator relationship quality were fairly good for both teachers and
administrators. Administrators rated their relationships with teachers more favorably than teachers rated
their relationships with administrators. But the percentage of teachers and administrators rating their
relationship with each other as “Positive” or “Very Positive” increased over time: 71.2 percent to 78.2

percent for teachers and 87.1 percent to 93.0 percent for administrators (Figure 6).
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Figure 5: Teacher and Administrator Ratings of Evaluator Capacities

Evaluator: % indicating "Strongly Agree" or "Agree"
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Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=341. 2014-15 Survey Respondent Counts - Teachers,
N=4,185; Administrators, N=287.
Figure 6: Ratings of Relationship Quality
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Administrators, N=341. 2014-15 Survey Respondent Counts - Teachers, N=4,185;
Administrators, N=287.
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Student Experience

The percentage of teachers and administrators who indicated that student experience survey
feedback was “Helpful” or “Very Helpful” increased over time (49.9% to 59.2% for teachers and 57.5% to
60.6% for administrators). While ratings of feedback helpfulness were higher than were ratings of accuracy,
the percentage of teachers who indicated student experience survey results were “Accurate” or “Very
Accurate” increased from 28.1 percent to 36.6 percent, while administrators’ ratings of accuracy remained
stable (Figure 7).

Figure 7: Student Survey Feedback - Helpfulness and Accuracy
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Note: 2015-16 Survey Respondent Counts - Teachers, N=2,784; Administrators,
N=350. 2014-15 Survey Respondent Counts - Teachers, N=2,505; Administrators,
N=287.

Teachers provided information about how frequently they were using the Panorama Playbook in
2014-15 and in 2015-16. While almost a quarter of teacher respondents reported that they used the
Panorama Playbook a few times in 2015-16, almost 75 percent reported never using the Panorama
Playbook, and only 2.8 percent of teachers used it a lot (Figure 8). The percentage of teachers who used
the Panorama Playbook increased from 2014-15 to 2015-16, but the majority of teachers still reported not

using it.
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Figure 8: Panorama Playbook - Frequency of Use
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Note: 2015-16 Survey Respondent Counts - Teachers, N=2,784. 2014-15
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Distinguished Teacher Review (DTR)

In May of 2016, the TEI office administered a survey to all DTR-eligible teachers who submitted an
application and received an observation. The results are presented in Tables 1 and 2, and teachers
generally agreed with the items (i.e., teachers responded that they either agreed or strongly agreed).
However, because many of the items changed from 2014-15 to 2015-16, it was not possible to track
changes over time, specifically. For most items that were similar for both 2014-15 and 2015-16, the results
were relatively consistent.

The percentage of teachers who reported that the DTR process was a positive experience had the
largest change in percent agreement, decreasing from 84.9 percent in 2014-15 to 75.9 percent in 2015-16.
In addition, the percentage of teachers who agreed that attending a DTR information session was useful
decreased from 56.0 percent in 2014-15 to 50.1 percent in 2015-16. However, because the same wording
was not used for these items in 2014-15 and 2015-16, it is important to remember that these changes might
be due to differences in the wording, and caution should be used when comparing results across school

years.

10
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Table 1: DTR Teacher Survey, 2014-15

2014-15 DTR Teacher Survey (conducted by TEI office)

Percent

Percent
Agreement?® Disagreementb

The 2014-15 SY DTR process (i.e. highlighting examples of myleadership, lifelong learning, and contributions to the

profession, as well as receiving my DTR observation) was a positive experience.

The Distinguished Teacher Review process has helped foster self-reflection around my instructional practices and my

involvement at the campus, district, and national level within the education profession.

The DTR application was structured in a way that allowed me to highlight examples of myleadership, lifelong learning,

and contributions to the profession of teaching.

My DTR observation was conducted in a way that fairly assessed my quality of instruction.

I have made changes (or plan to make changes) in my teaching practice as result of undergoing the Distinguished

Teacher Review process.

Please indicate to what extent the following components were useful for you this year.
Attending a DTR information session
Viewing the DTR webinar posted on TEl webpage
Reviewing the DTR application one pager
Receiving informational emails from TEIl on the DTR process
Communicating with TEI office via phone or email
Attending a DTR application parties hosted by my division or feeder
Receiving the invitation to apply for the DTR process
Receiving the 10 day window during which my DTR observation would occur
Utilizing the DTR portal to submit my application
Receiving my DTR observation
Participating in the DTR observation debrief

84.9%

87.6%

87.8%
80.3%

74.6%

56.0%
59.7%
84.4%
89.9%
45.7%
42.0%
93.6%
93.0%
89.1%
77.0%
69.5%

15.2%

12.5%

12.3%
19.7%

25.3%

7.9%
7.7%
5.5%
4.6%
7.3%
11.7%
3.6%
6.6%
10.5%
16.1%
28.4%

Note: Not all items sum to 100% because some respondents selected “Not Applicable.” Many of the items in the 2014.15 DTR survey were changed
for the 2015-16 survey. ® Percent of teachers that chose either “Agree” or “Strongly Agree.” ® Percent of teachers who chose either “Disagree” or

“Strongly Disagree.” N teachers=441.

Table 2: DTR Teacher Survey, 2015-16

2015-16 DTR Teacher Survey (conducted by TEl office)

The DTR application process was a positive experience.
The DTR process has helped foster self-reflection around my instructional practices.

The DTR process has helped foster myinvolvement in education atthe campus, district, state, or national level.

As aresult of undergoing DTR, | have made changes (or plan to make changes) in my teaching practice.
The DTR online application was easyto access and use.

The DTR observation procedures [10 day notification, scheduling, debrief] were clearly communicated.

The DTR observation one-pager, including guided questions for the debrief, was helpful in preparation for my
observation.

The DTR observation team members were warm and welcoming during my observation debrief.

lesson and classroom.

The DTR observation and debrief were a positive experience.

The DTR rubrics aided me in identifying experiences to include in the following domains:
Leadership
Lifelong Learning
Contributions to the Profession

Please indicate to what extent the following resources were useful to you this year:
Attending a DTR Process Training
Viewing the DTR Process Webinar
Reviewing the DTR Application one-pager found on the TEl website
Receiving informational e-mails from the TEI office on the DTR process
Communicating with the TEI office via phone or e-mail about the DTR process
Communicating with peers at my campus aboutthe DTR process
Communicating with TEI Experts at my campus about the DTR process
Communicating with school leadership at my campus about the DTR process

Percent Percent
Agreement® Disagreement”
75.9% 24.1%
78.8% 21.2%
71.6% 28.4%
71.7% 28.3%
91.4% 8.6%
96.1% 3.9%
82.2% 16.3%
86.4% 13.6%
94.0% 6.0%
81.5% 18.5%
90.0% 10.0%
89.3% 10.7%
88.9% 11.1%
50.1% 13.2%
58.0% 13.8%
83.7% 12.2%
89.4% 9.7%
47.7% 13.1%
83.0% 10.7%
71.5% 17.2%
77.5% 15.4%

Note: Not all items sum to 100% because some respondents selected “Not Applicable.” Many of the items in the 2014.15 DTR survey were changed

for the 2015-16 survey.  Percent of teachers that chose either “Agree” or “Strongly Agree.” ® Percent of teachers who chose either “Disagree” or

“Strongly Disagree.” N teachers=748.
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Over 70 percent of administrators who responded to the Evaluation and Assessment department
survey reported that they had conducted observations as part of the DTR process during the 2015-16
school year (Figure 9). In addition, almost 40 percent of these administrators reported that the number of
observations was too many, whereas 57.5 percent reported that the number was just right (Figure 9). This
represented a 14.9 percent increase from 2014-15 to 2015-16 in the percentage of administrators who
conducted observations, and a 5.6 percent increase in the percentage of administrators who reported that
the number of observations was just right.

Figure 9: Administrators Conducting DTR Observations

Did you conduct any observations as part of the Distinguished The number of DTR observations| had to conduct was:
Teacher Review (DTR) process? 100.0%
100.0%
70.57% i
75.0% : 57.5%
55.7% 51.9%

45.6%
50.0% 44.3% SO0 39.7%
29.43%
25.0% 25.0%
2.5% 2.8%
0.0% 0.0% . . . .
Yes No | No

es Toomany  lust Right Too Few Toomany  Just Right Too Few

2014-15 (N=287) 2015-16 (N=350) 2014-15 (N=160) 2015-16 (N=247)

Overall, 50.6 percent of administrators reported that the DTR criteria was fair and almost 45 percent
responded that they agreed that the best teachers were awarded distinguished teacher status (Figure 10).
From 2014-15 to 2015-16, an identical percentage of administrators believed that the DTR criteria was fair,
but the percentage of administrators who agreed that the best teachers received DTR status decreased
from 48.1 percent in 2014-15 to 44.5 percent in 2015-16. In addition, the percentage of administrators that
reported the DTR was too cumbersome for teachers increased from 55.0 percent in 2014-15 to 59.5 percent
in 2015-16.

Figure 10: Administrator Ratings of Distinguished Teacher Review

Administrators’ Ratings of General TEl Items

The Distinguished Teacher Review process was too cumbersome for teachers. S.
The best teachers were awarded distinguished teacher status. 48.1%
The Distinguished Teacher Review criteria was fair. 50.6% 1%

The Distinguished Teacher Review process was too cumbersome for teachers. 59.5% 18.6%

The best teachers were awarded distinguished teacher status. 44.5% ' 28.3%

2015-16 {(n=247) 2014-15 {n=160)

The Distinguished Teacher Review criteria was fair. 50.6% 26.7%

0% 10% 20% 30% 40% S0% 60% 70% 80% 90% 100%

@Agree @ Neutral ODisagree

Note: “Agree” percentages include “Strongly Agree” and “Agree.” “Disagree” includes “Strongly Disagree” and
“Disagree.”
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The survey results regarding the DTR process seem to support the change in TEI DTR policy for
the 2016-17 school year. The requirement that external evaluators observe DTR-eligible teachers was
removed from the DTR review process. Going forward, the DTR process will only include the DTR
Application on which teachers demonstrate examples of their leadership, lifelong learning, and contributions
to the profession. For teachers who underwent DTR in the 2015-16 school year and choose not to reapply
during the 2016-17 school year, 2015-16 DTR observation points will not roll over onto the Scorecard

released September 2017.

Compensation

When reading this section, it is important to note that the percentage of teachers who were eligible
to receive additional compensation based on their 2015-16 evaluation results decreased from 2014-15 to
2015-16. In 2014-15, 60.9 percent of teachers reported that they were eligible to receive additional
compensation, which decreased to 43.0 percent in 2015-16. This change was partially due to the number
of teachers in 2014-15 whose salary was automatically increased to meet the minimum salary requirements
for each effectiveness level (Douglas & Barton, February 2017).

Less than 30 percent of teachers reported that their compensation based on their 2015-16 teaching
effectiveness encouraged teachers to remain in a campus-based position or adequately recognized efforts
to increase student achievement (Figure 11). On the other hand, over 40 percent of administrators reported
that teachers’ compensation encouraged teachers to remain in a campus-based position or adequately
recognized efforts to increase student achievement. Despite these differences between teacher and
administrator perceptions, an evaluation of the TEIl program indicated that teachers with higher
effectiveness levels received more compensation and had higher retention rates (Douglas & Barton,
February 2017).

Perceptions about whether teaching effectiveness levels encouraged teachers to remain in
campus-based positions or adequately recognized efforts to increase student achievement remained
relatively stable from 2014-15 to 2015-16. The percentage of teachers and administrators who reported
that teaching effectiveness levels encouraged teachers to remain in campus-based positions or adequately
recognized efforts to increase student achievement changed by less than three percentage points from
2014-15 to 2015-16.
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_Figure 11: Perceptions of Compensation

Teachers
The compensation | received this year based on my teaching effectiveness:

- Is commensurate with teachers' professional contribution 26.5% C102% |

g Encourages teachers to remain in a campus-based position |

- Adequately recognizes efforts to increase student achievement |

° Is commensurate with teachers' professional contribution*

g Encourages teachers to remain in a campus-based position |

- Adequately recognizes efforts to increase student achievement |
0% 25% 50% 75% 100%

@ Agree BENeutral ODisagree
Administrators
The compensation teachers received this year based on their teaching effectiveness:

i Is commensurate with teachers' professional contribution 38.9% 27.0% _

g Encourages teachers to remain in a campus-based position

“ Adequately recognizes efforts to increase student achievement

& Is commensurate with teachers' professional contribution*®

g Encourages teachers to remain in a campus-based position 40.9% 22.6% _

“ Adequately recognizes efforts to increase student achievement 42.6% 24.0% _
0% 25% 50% 75% 100%

BAgree @ENeutral ODisagree

Note: “Agree” percentages include “Strongly Agree” and “Agree.” “Disagree” includes “Strongly Disagree” and
“Disagree.” * The item regarding compensation being commensurate with teachers’ professional contributions
was not asked about TEI for the 2015-16 school year. 2015-16 Survey Respondent Counts - Teachers, N=4,544;
Administrators, N=350. 2014-15 Survey Respondent Counts - Teachers, N=4,119; Administrators, N=287.
Percentages may not equal to 100 percent due to rounding. Percentages for 2015-16 may also not equal to 100
percent because a “Don’t Know” option was offered in that year and those percentages are not included in the
figure.

Teachers and administrators rated how strongly they agreed or disagreed with items regarding the
TEI compensation system (e.g., “is supported by most teachers in my school;” Figures 12 and 13). Overall,
teacher ratings were not as favorable as administrators. In 2015-16, teachers’ level of agreement for all of
the items ranged from 18.7 percent to 36.1 percent, whereas administrators’ level of agreement ranged
from 29.7 percent to 69.1 percent.

Teachers and administrators had similar ratings regarding the TEI system from 2014-15 to 2015-16,
but teachers generally had less favorable ratings than did administrators. Teachers’ level of agreement
across all items were relatively low but remained consistent from 2014-15 (14.3%-33.1%) to 2015-16
(18.7%-36.1%). On the other hand, administrators’ level of agreement ranged from relatively low to
relatively high and remained consistent from 2014-15 (25.8%-62.6%) to 2015-16 (29.7%-69.1%). Despite
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these differences between teachers and administrators, the four items with the highest level of agreement
for both groups were the same from 2014-15 to 2015-16 except for one item that was not asked both years.
For teachers, the four items with the highest levels of agreement were that the TElI compensation system
differentiated salary to reward teachers who raised student achievement and to reward teachers who
performed well, supported the recruitment of highly effective teachers, and allowed teachers to earn
substantially more money over time compared to the old system. For administrators, the four items with the
highest level of agreement were that the TEI compensation system was sufficiently connected to classroom
instruction, allowed teachers to earn substantially more money over time compared to the old system, and
differentiated salary to reward teachers who raised student achievement and to reward teachers who

performed well.

Figure 12: TEI Compensation System - Teacher Ratings

2014-15

2015-16

Allows teachers to earn substantially more money over time compared to the old system

The TEI Compensation System:

Differentiates salaries to reward teachers who raise student achievement

Differentiates salaries to reward teachers who perform well

Supports the recruitment of highly effective teachers

Will positively affect my future at Dallas 15D

Is sufficiently connected to classroom instruction 24.1%

Supports retention of highly effective teachers 24.4%

Makes me feel that | am better rewarded financially for what | do as a teacher 26.4% 17.6%

Will entice more effective teachers to work at lower performing schools 20.3% 21.1%

Is supported by most teachers in my school 14.3% 21.5%

Should be continued in its current form 16.2% 17.1%

Rewards leadership 31.5% | 19.5%

Rewards professionalism

Differentiates salaries to reward teachers who raise student achievement 36.1% 22.8%

Differentiates salaries to reward teachers who perform well 33.3% 21.6%

Supports the recruitment of highly effective teachers 32.5% 23.3%

Allows teachers to earn substantially more money over time compared to the old system 31.5% ' 23.6% ]

Will positively affect my future at Dallas 1SD 30.9% 29.4%

Is sufficiently connected to classroom instruction 29.2% 25.2%
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Supports retention of highly effective teachers 28.0% 20.9%

Makes me feel that | am better rewarded financially for what | do as a teacher 27.6% 20.4%

Will entice more effective teachers to work at lower performing schools 22.9% 24.4%

Is supported by most teachers in my school 19.9% 26.8%

Should be continued in its current form 18.7% [

Rewards leadership*

Rewards professionalism*
0% 25% 50% 75%

@ Agree @ Neutral [ Disagree

100%

Note: “Agree” percentages include “Strongly Agree” and “Agree.” “Disagree” includes “Strongly Disagree” and “Disagree.” * The items
regarding rewarding leadership and professionalism were not asked about TEI for the 2015-16 school year. 2015-16 Survey Respondent

Counts - Teachers, N=4,544. 2014-15 Survey Respondent Counts - Teachers, N=4,119.
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Figure 13: TEI Compensation System - Administrator Ratings

The TEI Compensation System:

Is sufficiently connected to classroom instruction

Allows teachers to earn substantially more money over time compared to the old system

Differentiates salaries to reward teachers who perform well

Differentiates salaries to reward teachers who raise student achievement
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Differentiates salaries to reward teachers who raise student achievement
Supports the recruitment of highly effective teachers I
g Will positively affect my teachers' future at Dallas ISD _
g Supports retention of highly effective teachers 44.3%

Is supported by most teachers in my school 40.6% 26.3%

Will entice more effective teachers to work at lower performing schools 32.3% 28.0%

N
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Rewards leadership®
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0

ES

25% 50% 75% 1

8
R

@Agree @Neutral O Disagree

Note: “Agree” percentages include “Strongly Agree” and “Agree”. “Disagree” includes “Strongly Disagree” and “Disagree”. * The items
regarding rewarding leadership and professionalism were not asked about TEI for the 2015-16 school year. 2015-16 Survey Respondent
Counts - Administrators, N=350. 2014-15 Survey Respondent Counts - Administrators, N=287. Percentages may not equal to 100 percent
due to rounding. Percentages for 2015-16 may also not equal to 100 percent because a “Don’t Know” option was offered in that year and
those percentages are not included in the figure.
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TEI Knowledge, Resources, and Communication
Across all items related to knowledge about TEI, administrators rated their levels of proficiency
higher than did teachers; however, the percentage of teachers and administrators rating themselves as
having “Intermediate” or “Advanced” knowledge increased slightly for almost every item from 2014-15 to
2015-16 (Figure 14).
Figure 14: TElI Knowledge

TEI Knowledge --2014-15 % indicating "Intermediate" or "Advanced" knowledge

The Distinguished Teacher Review process ] 81.9%

How overall evaluation ratings were calculated 72.8%

How effectiveness levels were determined 72.8%

Wl

How compensation was calculated 73.2%

i

What teachers need to do to move from one effectiveness level to the next 79.8%

How observations were used to determine a summative performance evaluation score

TElin General —— 5.5
The observation rubric used to rate teacher performance IR, ;2.6

90.6%

] 93.4%

] 96.5%
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TEI Knowledge --2015-16 % indicating "Intermediate" or "Advanced" knowledge

The Distinguished Teacher Review process NN () /1%

] 83.4%

|

How compensation was calculated 72.3%

l

What teachers need to do to move from one effectiveness level to the next 80.6%

How effectiveness levels were determined 78.9%

|

How overall evaluation ratings were calculated 78.6%

TElin General 96.9%

How observations were used to determine a summative performance evaluation score 94.0%

The observation rubric used to rate teacher performance 97.1%

% 10.0%  20.0%  30.0%  40.0%  50.0% 60.0%  70.0%  80.0% 90.0% 100.0%

0.

o

B Teachers O Administrators

Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=350. 2014-15 Survey Respondent Counts - Teachers,
N=4,119; Administrators, N=287.
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When asked about usefulness of resources related to TEI, teachers were most likely to indicate
that professional development resources offered on their campus or one-on-one conversations with the
administrator on their campus were most helpful (Figure 15). Administrators indicated that the TEIl website
was most useful followed by the TEI guidebook. There was a large discrepancy between teachers’ and
principals’ experiences with the TEI newsletter. Administrators were more likely than teachers to indicate
the newsletters, the TEI rulebook or guidebook, and the online resources describing the evaluation system
were “Useful” or “Very Useful”.

Figure 15: TEl Resources

Usefulness of Resources % indicating "Useful" or "Very Useful"

2014-15
2015-16
2014-15
2015-16

Teachers
Campus TE| experts

Administrators

Resources on a website describing the evaluation system

A rulebook or guidebook describing TEI

TEI News for Teachers/Principals newsletter

40.5%

Item was not included in 2015-16 survey

81.5%
70.3%

54.4%
61.2%

In-person professional devel on TEI held here other than your school

One-on-one conversations with an administrator in your school about the evaluation process
Item was not included in administrator survey

58.9%

59.2%

Professional development facilitated by administrators or teacher colleagues at your school
Item was not included in administrator survey

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%  100.0%

Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=350. 2014-15 Survey Respondent Counts - Teachers,
N=4,119; Administrators, N=287.
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Teachers were most likely to report that they did not reach out to the TEI office in 2014-15 and in
2015-16 school years. Administrators were more likely to contact the TEI office, and when they did, the
majority reported receiving a timely response (Figure 16).

Figure 16: Communication with TEI Office

If you reached out to the TEI office via phone or email, did you
receive a timely response?

100.0%

74.2%
80.0% 69.0%

60.0%
40.0%

20.0% 12.3% 15.3% 12.9%

7.7%
. =
0.0% _

Teachers Administrators

BYes M@Sometimes MNo 0O!did notreach out

Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=350.
2014-15 Survey Respondent Counts - Teachers, N=4,119; Administrators, N=287.

While there were small increases from 2014-15 to 2015-16 in the percentage of teachers reporting
district communication to be “Moderately” or “Very” effective, there continued to be a discrepancy between
teachers’ experiences and administrators’ experiences (Figure 17). Administrators rated district
communication about TEI more favorably than did teachers.

Figure 17: District Communication Effectiveness

100.0%
% indicating "Moderately” or "Very" Effective Communication
80.00% i 76.3% 77.4% 76.6%
71.4% 73-2%
66.6%
60.0%
47.8% 491
45 4% 46.4%
437% 47% o 420%

40.0%
20.0% I

0.0%

Teachers Administrators Teachers Administrators
2014-15 2015-16

@ Knowing where to find general information about TEI

@ Knowing when specific information about ratings, effectiveness levels, and/or compensation was available
@ Knowing where to find information about the Distinguished Teacher Review

O Knowing how to interpret and understand my TEI scorecard

Note: 2015-16 Survey Respondent Counts - Teachers, N=4,575; Administrators, N=350. 2014-15 Survey
Respondent Counts - Teachers, N=4,119; Administrators, N=287.
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General TEI Items

Figure 18 shows that the percentage of teachers who reported that they were satisfied with the
overall teacher evaluation process in 2015-16 was approximately half (39.9%) of the percentage of
administrators who reported they were satisfied with the teacher evaluation process (78.6%). Furthermore,
the percentage of teachers who were dissatisfied with the teacher evaluation process (37.5%) was
approximately six times greater than the percentage of administrators who were dissatisfied (6.2%). Even
so, satisfaction with the process increased from 2014-15 to 2015-16 for both groups.

Although satisfaction with the teacher evaluation process increased for both teachers and
administrators from 2014-15 to 2015-16, teachers’ level of satisfaction was still approximately half of
administrators’ level of satisfaction. Teachers’ level of satisfaction increased from 31.4 percent in 2014-15
to 39.9 percent in 2015-16, but administrators reported a larger increase in satisfaction from 61.3 percent
in 2014-15 to 78.6 percent in 2015-16. In addition, teachers’ level of dissatisfaction decreased from 48.9
percent in 2014-15 to 37.5 percent in 2015-16. Administrators’ level of dissatisfaction also decreased from
11.8 percent in 2014-15 to 6.2 percent in 2015-16.

Figure 18: Level of Satisfaction with Teacher Evaluation Process

Overall, how satisfied were you with the teacher evaluation process at your school?
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m
B
£
£
T 2015-16
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Note: “Satisfied” percentages include “Very Satisfied” and “Satisfied.” “Dissatisfied” includes “Very
Dissatisfied” and “Dissatisfied.” 2015-16 Survey Respondent Counts - Teachers, N=4,575;
Administrators, N=341. 2014-15 Survey Respondent Counts - Teachers, N=4,189; Administrators,
N=287. Percentages may not equal to 100 percent due to rounding.
Teachers and administrators rated how strongly they agreed or disagreed with general TEI items
(e.g., “I have a basic understanding of the TEI support system” and “TEl is designed to be fair;” Figures 19
and 20). Teacher and administrator ratings of general TEI items became more positive from 2014-15 to
2015-16, but teachers had less favorable views of TEl compared to administrators. Furthermore, teachers
and administrators were asked whether they agreed or disagreed that “Overall, the TEI compensation
system is designed to reward teachers based on effectiveness.” While an evaluation of the TEI program
reported that teachers with higher effectiveness levels received higher salaries (Douglas & Barton, February

2017), only 35.2 percent of teachers agreed with that statement compared to 68.0 percent of administrators.
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Figure 19: Teacher Ratings of General TEI ltems

Teachers' Ratings of General TEI Items
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Note: * The item regarding the proposed compensation system being an improvement over the previous step system was not asked
about TEI for the 2015-16 school year. 2015-16 Survey Respondent Counts - Teachers, N=4,575. 2014-15 Survey Respondent Counts -
Teachers, N=4,189. Percentages may not equal to 100 percent due to rounding. Percentages for 2015-16 may also not equal to 100
percent because a “Don’t Know” option was offered in that year and those percentages are not included in the figure.

Figure 20: Administrator Ratings of General TEI Items

Administrators' Ratings of General TEl Items

TEl clearly outlines expectations for a teacher's performance
ﬁ Overall, the TEl compensation system is designed to reward teachers based on effectiveness
§ The TEI support system provides opportunities for more differentiated professional development 55.1% 26.0% —
TElis designed to be accurate 46.8% 31.0% _
Overall, the proposed compensation system was an improvement over the previous step system
I have a basic understanding of the TEl support system
TEI clearly outlines expectations for a teacher's performance
E Overall, the TEl compensation system is designed to reward teachers based on effectiveness 68.0% 15.4% _
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Note: 2015-16 Survey Respondent Counts - Administrators, N=350. 2014-15 Survey Respondent Counts - Administrators, N=287.
Percentages may not equal to 100 percent due to rounding. Percentages for 2015-16 may also not equal to 100 percent because a “Don’t
Know” option was offered in that year and those percentages are not included in the figure.
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2016-17 Professional Development

Because the professional development requirements for the Dallas ISD teachers changed for the
2016-17 school year, new survey items were created to reflect these changes. As a result, teachers
responded to items based on their 2016-17 professional development experiences, and no comparisons
were made to previous school years. In the 2015-16 survey, teachers responded to items about
professional development during the 2014-15 school year.

Over 60 percent of teachers believed that their 2016-17 professional development opportunities
were well planned and organized (68.2%), included active learning opportunities (68.4%), enriched their
understanding of the topic (61.9%), offered applicable strategies (62.7%), met their expectations (60.6%),

and were aligned with their Professional Development Plan (62.0%; Figure 21).

Figure 21: Professional Development Characteristics

The 2016-17 professional development opportunities offered by my campus...

were well planned and organized. 68.2%
included active learning opportunities. 68.4%

enriched my understanding of the topic. 61.9%

offered applicable strategies that | could take back to the classroom. 62.7%

met my expectations overall. 60.6%

were aligned with my Professional Development Plan (P2LD). 62.0%

0

ES

25% 50% 75% 100%

B Agree @ Neutral [ODisagree

Note: “Agree” percentages include “Strongly Agree” and “Agree.” “Disagree” includes “Strongly Disagree” and “Disagree.”

2015-16 Survey Respondent Counts - Teachers, N=4,544. Percentages may not equal to 100 percent because a “Not
Applicable” option was offered as an answer choice and those percentages are not included in the figure.

Figure 22 indicated that a similar percentage of teachers and administrators reported that their
professional development was aligned with their student achievement data (91.2% and 95.4%,
respectively). However, teachers and administrators differed by approximately 10 percentage points on
whether they believed that their professional development aligned with campus climate survey results
(79.9% and 90.0%, respectively), student experience survey results (60.2% and 49.7%, respectively), and
TEI spot observation data (73.0% and 82.3%, respectively).
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Figure 22: Campus Alighnment by Professional Development

Has your campus aligned professional development around the following areas?

Campus Climate Survey Results 79.9%
E TEI Spot Observation Data
o Campus Climate Survey Results
ﬁ Student Experience Survey Results
2

Student Achievement Data
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Note: 2015-16 Survey Respondent Counts - Teachers, N=4,544; Administrators, N=350. Percentages may not equal
to 100 percent due to rounding.

Teachers and administrators were given the opportunity to identify which additional professional
development options they believed were needed in the Dallas ISD. Teachers generally selected fewer
options resulting in only social emotional learning and classroom management being selected more than
40 percent of the time (Figure 23). In comparison, administrators generally selected more options. The
following topics were chosen by administrators more than 60 percent of the time: effective instructional
practices, classroom management, social emotional learning, effective lesson planning development, and
content training.

Figure 23: Professional Development Needs in Dallas ISD
What additional professional development options do you feel are needed in Dallas ISD?
Social Emotional Learning 43.6%
Classroom Management

Content Training 39.7%

Effective Lesson Planning Development 36.8%

Teachers

Pedagogy - Effective Instructional Practices Training 36.2%
Bias, Equity, and Cultural Understanding
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Other
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Note: 2015-16 Survey Respondent Counts - Teachers, N=4,544; Administrators, N=350.
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SUMMARY AND RECOMMENDATIONS

Summary

The Teacher Excellence Initiative (TEI) began its first year of implementation of the evaluation and
associated support systems during the 2014-15 school year. In the summer of 2014, administrators and
other central office staff members within TEI began certifying evaluators on the TEI system. Beginning in
2015-16, teacher evaluation results from the 2014-15 school year were used to determine compensation
levels. The TEI system continued during the 2015-16 school year. Teacher evaluation results from 2015-16
were used to determine compensation in 2016-17.

The initiative was established with one primary objective, to improve student learning by improving
teacher effectiveness. The TEI system defines, supports, and rewards excellence. Defining Excellence
involves conducting annual evaluations of teachers that contain a combination of teacher performance
indicators, student achievement indicators, and student survey results. Supporting Excellence involves
developing teachers through self-facilitated learning opportunities, one-on-one coaching supports,
whole-group training opportunities, district content workshops, differentiated professional development
academies, and a new teacher mentor program. Rewarding Excellence involves providing teachers
opportunities to significantly increase their salaries based on performance rather than tenure with the
district. TEIl is a continuous improvement model and is designed to account for the differing teaching
environments of Dallas ISD teachers. The model is designed to be fair, accurate, and rigorous.

Dallas ISD teachers and administrators participating in the second year of the new Teacher
Excellence Initiative (TEIl) evaluation system received a 40-item survey soliciting information about
participants’ experiences with TEl during the 2015-16 school year with some additional items about
professional development during the 2016-17 school year. The survey covered the TEI process of defining
excellence, supporting excellence, and rewarding excellence. The responses were intended to provide
information regarding how the TEI system functioned during its second year and to identify any potential
adjustments that could be made. The survey was sent to 8,551 teachers and 547 administrators. Of those,
4,575 teachers and 350 administrators completed the survey, resulting in a 53.5 percent and 64.0 percent
response rate, respectively. Principals made up 37 percent of respondents to the administrator survey. The
majority of respondents were assistant principals (62%). The percentage of elementary, middle, and high
school teachers who responded across school level was representative of the total teacher population in
the Dallas ISD who were in TEl-eligible positions (Douglas & Barton, February 2017). Furthermore, while
the average creditable years of service for all teachers in TEI positions was 9.6 (Douglas & Barton, February
2017), the average creditable years of service for survey respondents was 12.7, which indicated that
teachers with more experience responded to the survey at higher rates than less experienced teachers.

The teacher survey results in general showed low levels of satisfaction with the TEI system;
however, there were some individual elements of the system that were rated positively as well as some

areas identified where improvements could be made to increase satisfaction with the system in the future.
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While administrator results were mixed, administrators tended to have more positive perceptions of TEI
than did teachers. There was positive growth over time (from 2014-15 to 2015-16) for both teachers and
administrators. The components rated most favorably included TEIl evaluator feedback, professional
development, the Distinguished Teacher Review process, and resources to assist in understanding TEI.
Areas with less favorable responses included feedback from the student experience survey, the
compensation system, communication about TEI, and TEI in general. A gap in perceptions of and
experiences related to TEI existed between teachers and administrators, with administrators holding more
positive views of the system than teachers. The results of the survey indicate that there was a disconnect
between teachers and administrators when it came to their experiences, knowledge, and perceptions of the
TEI system.
The following are the major findings of the TEI evaluation survey results within each component:
Observation and Feedback

A majority of respondents from both groups indicated that administrators were able to evaluate
teachers effectively. In general, administrators were able to identify areas for improvement, set high
standards for teachers, and knew classroom goals for students. Both teachers and administrators indicated
that observation feedback was helpful, but administrators rated the helpfulness of their feedback more
positively than did teachers. A larger percentage of teachers in 2015-16 than in 2014-15 indicated that the
number of spot observations they received were “just right” (42.9% and 57.6%, respectively). This finding
is aligned with a TEI policy change in 2015-16 reducing the number of required spot observations. Teachers
and administrators indicated that spot observations were aligned with summative performance evaluations,
though some improvement was needed with regard to teachers’ perceptions of the accuracy of the
summative performance evaluation in measuring their effectiveness (50.1% of teachers in 2014-15 and
44.4% in 2015-16 indicating summative performance evaluations were “not accurate”).
Student Experience Survey

The percentage of teachers and administrators indicating that student experience survey feedback
was helpful increased from 2014-15 to 2015-16; however, the percentage of administrators and teachers
indicating student experience survey results accurately reflected teachers’ strengths and weaknesses
remained relatively low. The majority of teachers continued to indicate that they were not using the
Panorama Playbook (87.0% in 2014-15 and 73.5% in 2015-16 indicating no use).
Distinguished Teacher Review

The TEI office conducted a survey of DTR teachers in May of 2016. The results of that survey
indicated that many teachers who submitted a Distinguished Teacher Review application and received an
observation were satisfied with the DTR process. More than 70 percent of administrators who completed
the E&A TEI survey conducted observations as part of the DTR process. Of those, over half (57.5%)
reported that the number of observations was “just right.” About half of administrators also reported that the
process was fair (50.6%). Almost 60 percent of administrators reported that the DTR process was too

cumbersome for teachers. The survey results regarding the DTR process seem to support the change in
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TEI DTR policy for the 2016-17 school year. The requirement that external evaluators observe DTR-eligible
teachers was removed from the DTR review process. Going forward, the DTR process will only include the
DTR Application on which teachers demonstrate examples of their leadership, lifelong learning, and
contributions to the profession. For teachers who underwent DTR in the 2015-16 school year and choose
not to reapply during the 2016-17 school year, 2015-16 DTR observation points will not roll over onto the
Scorecard released September 2017.
Compensation

When it came to ratings of the new compensation system, results were less favorable.
Administrators’ perceptions of the new system were more positive than those of teachers. A majority of
teachers disagreed with statements such as, “The new TEI system should be continued in its current form”
and “The TEI system will entice more effective teachers to work at lower performing schools.”
Administrators also disagreed with these items at a higher rate, though it was not a majority. Administrators
were more likely to give neutral ratings about compensation than were teachers.
TEI Knowledge, Resources, and Communication

Teachers and administrators indicated that they were most knowledgeable about TEI in general,
how observations were used to determine summative performance scores, and the observation rubric used
to rate teacher performance. Administrators rated themselves as more knowledgeable than did teachers.
Ratings of TEIl knowledge increased for both teachers and administrators from 2014-15 to 2015-16.
Teachers were most likely to use on-campus professional development or one-on-one conversations with
their administrator to learn about TEI. Administrators were more likely to use the resources provided on the
TEI website and the TEI guidebook. Administrators were also much more likely to contact the TEI office for
assistance; 70.2 percent of teachers in 2015-16 reported that they did not contact the TEI office, while only
7.4 percent of administrators indicated this. Administrators rated district communication about TEI more
favorably than did teachers; however, percentage of favorable responses increased slightly from 2014-15
to 2015-16.
Satisfaction with TEI

Level of satisfaction with TEIl increased from 2014-15 to 2015-16 for both teachers (31.4% to
39.9%, respectively) and administrators (61.3% to 78.6%, respectively). With regard to TEI in general,
administrators and teachers were most likely to indicate that they had a basic understanding of the TEI
system and least likely to indicate that the TEI system was fair or accurate.
2016-17 Professional Development

Teachers reported that professional development sessions offered on their campuses were well
planned and organized, and included active learning opportunities. Teachers and administrators indicated
that professional development on their campuses was aligned with campus climate survey results and
student achievement data. Both groups were less likely to indicate professional development was aligned

with student experience survey results.
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Recommendations

The following are recommendations based on the results of the 2015-16 TEI program evaluation:

1.

Address discrepancies between teachers’ reports of experiences and administrators’
perceptions of teachers’ experiences (helpfulness of feedback, district communication, TEI
overall).

Examine the length of typical spot observations and determine whether the current requirement
is sufficient to determine teacher effectiveness.

Survey results showed some improvement in teachers’ perceptions of the alignment of spot
observations and summative performance evaluations; however, more growth in this area
would be beneficial. Create a more transparent procedure for including spot observation ratings
into the summative performance evaluation in order to ease teachers’ anxiety about alignment
of these two systems.

Provide additional opportunities for teachers to learn about the calculation of overall evaluation
ratings, effectiveness levels, and compensation levels. Also provide more information about
the DTR process and how teachers can move from one effectiveness level to another.
Because teachers seemed to be less likely to use TEI resources offered off campus, TEI staff
should consider increasing the amount of TEl-related professional development and resources
offered on campus. Though teachers seemed to prefer on-campus TEI training, they also rated
items related to professional development across the district favorably. This should be
remembered when determining the best method of delivering resources and training on the TEI
system.

Administer the teacher and administrator perception surveys again at a later date. Apply
methods that could potentially increase the response rate above 60 percent in order to gain a
more representative picture of the attitudes and experiences of Dallas ISD teachers and

administrators.
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Appendix A:
TEI Teacher Survey Results
Demographics

What was your position during the 2015-16
school year?

Answered: 4575 Skipped: 0

Answer Choices Responses
Teacher of Record 93.09% 4,250
MNon-Teacher of Record ATT% 218
Teaching Assistant 0.02% 1
Other Responses 212% ar
Total 4,575

During the 2015-16 school year, at which
level of school did you work?

Answered: 4,575 Skipped: 0

Answer Choices Responses
Elementary School 57.14% 2,814
Middle School 18.54% 848
+ High School 24.33% 1.113
Totsal 4,575

At the end of the 2015-16 school year,

Answered: 4,575 Skipped: 0

Answer Choices Average Taotal Responses
Mumber Mumber

how many years had you been a teacher Responses T 30,104 4,575

at that campus?

how many years had you been a teacher Responses a 42 821 4 575

in the Dallas 1507

how many years had you been a teacher Responses 13 57,507 4 575

overall?

Total Respondents: 4,575
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TEI Knowledge

How would you rate your knowledge or
proficiency about the following parts of the
evaluation system?

Answered: 4,575 Skipped: 0

Hene Easic Intermediate Advanced Tatal

TEl in general 1.14% 23.86% 50.62% 18.38%
52 1,386 2,316 241 4 575

The 1.22% 25 88% 52.22% 20 68%
observation 58 1.184 2,380 046 4 575
rubric used to

rate teacher

performance

How 1.84% 27 .48% 49.16% 21.53%
observations 24 1.257 2,248 Q&5 4 A75
are used to

determine a

summative

performance

evaluation

SCOre

The 11.06% 38.51% 34.10% 16.33%
Distinguished 508 1.782 1,560 T47 4 575
Teacher

Review

process

How miy 4.39% 3.12% 43.48% 18.01%

overall 201 1,581 1,880 224 4 575
evaluation

rating was

calculated

How miy 4.79% 33.92% 43.19% 18.10%
effectiveness 218 1.562 1,878 228 4 A75
level was

determined

How miy 7.45% 32TT% 40.02% 19.76%
compensation 341 1,489 1.831 204 4 575
was

calculated

What | need 6.49% 32.59% 41.51% 19.41%

to do to move 297 1.481 1,880 2113 4 575
from one

effectiveness

level to the

next
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General TEI Items

To what extent do you agree with the
following statements?

Answered: 4 575 Skipped: 0

Strongly Agree Heutral Disagree Strongly Den't Total
Agree Disagree Know

TEI clearly 2174 46.05% 21.07% 14.19% 10.23% 0.28%

outlines. 374 2,107 o84 G489 4G5 13 4 575
expectations

for a teacher's

performance.

| have a basic 11.39% 58.43% 17.46% 8.00% 4.31% 0.42%
understanding h21 2673 TE9 3566 197 19 4 575
of the TEI

support

system (i.e.,

professional

development].

The TEI 6.10% 33.73% 26.45% 19.89% 12.46% 1.38%

support 278 1,543 1.210 810 570 83 4 575
system

provides

opportunities

for maore

differentiated

professional

development.

Owverall, the T7.39% 27 TE% 18.23% 15.08% 26.82% 0.72%

TEI 338 1.270 334 ar3 1,227 33 4,575
compensation

system is

designed to

reward

teachers

based on

effectiveness.

TElis 4. 50% 19.28% 22 36% 21.38% 31.32% 1.16%
designed to 206 BR2 1.023 o7a 1,433 53 4 575
be fair.

TElis 4 50% 19.93% 24 09% 21 45% 28.85% 1.16%
designed to 208 @12 1,102 BE2 1,320 53 4,575
be accurate.

TElis 11.48% 35.19% 23.69% 11.08% 17.25% 1.31%

designed to H25 1,610 1.084 507 T80 80 4 575
be rigorous.
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Spot Observations

During the 2015-16 school year, the number
of spot observations | received was:

Answered: 4,575 Skipped: 0

Answer Choices Responses
too many. 38.99% 1,784
just right. 57.60% 2,835
too few. 341% 158
Total 4,575

During the 2015-16 school year, do you
believe the length of the typical spot
observation was sufficient for the evaluator
to accurately assess your teaching?

Answered: 4 575 Skipped: 0

Answer Choices Fesponses
Yes 45 60% 2,088
Sometimes 39.56% 1,810
No 14.84% 678
Total 4 575

In your opinion, how often did you receive
feedback within an appropriate amount of
time after your spot observations
conducted during the 2015-16 school year?

Answered: 4575 Skipped: 0

Answer Choices Responses
Almost Ahways £53.38% 2,442
Often 19.56% 885
Sometimes 18.58% 850
Almost Maver 2.48% 388
Total 4,575
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Overall, how helpful was the spot
observation feedback you received from
your evaluator during the 2015-16 school

year?

Answered: 4575 Skipped: 0

Answer Choices Responses
Very Helpful 22.61% 1.080
Helpful AT 32% 2,185
Unhelpful 20.72% B48
Very Unhelpful B.35% 382
Total 4,575

Extended Observations

Did you receive feedback within what you
would consider to be an appropriate
amount of time after your 2015-16 extended
observation?

Answered: 4,575 Skipped: 0

Answer Choices Responses
Yes 84.52% 3,867
No 15.48% TO8
Total 4,575

Overall, how helpful was the 2015-
16 extended observation feedback you
received from your evaluator?

Answered: 4,575 Skipped: 0

Answer Choices Responses
Very Helpful 24.24% 1,108
Helpful 49.62% 2,270
Unhelpful 18.99% BE0
Very Unhelpful T7.15% 32T
Toital 4,575
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Summative Performance Evaluation

How long did you work with the evaluator
who conducted your summative
performance evaluation during the 2015-16
school year?

Answered: 4,575 Skipped: 0

Answer Choices Responses
The full 2015-16 year 85.84% 3,827
One semester of the 2015-16 school year T.87T% 350
Less than one semester of the 2015-16 school year 3.3T% 154
Other (please specify) Responses 2.93% 134
Total 4,575

How accurate was your 2015-16 summative
performance evaluation in measuring your
effectiveness as a teacher?

Answered: 4,575 Skipped: 0

Answer Choices Responses
Completely Accurate 15.08% 690
Very Accurate 40 52% 1,854
Slightly Accurate 31.65% 1,448
Not at All Accurate 12.74% 583
Total 4,575

How aligned was your summative
performance evaluation with the spot
observation feedback you received
throughout the 2015-16 school year?

Answered: 4575 Skipped: 0

Answer Choices Responses
Completely Aligned 16.83% 770
Very Aligned 46.60% 2132
Slightly Aligned 28.59% 1,308
Not at All Aligned T.98% 365
Total 4,575
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Overall, how helpful was the 2015-
16 summative performance evaluation
feedback you received from your
evaluator?

Answered: 4 575 Skipped: 0

Answer Choices Responses
Very Helpful 20.35% 831
Helpful 52 66% 2,408
Unhelpful 19.21% BTO
Very Unhelpful T.78% 358
Total 4,575

My Evaluator

Strongly Agres Meutral Disagree Strangly Tatal
Agree Disagree
was(were) 24.55% 43.98% 15.42% 973% 6.232%
ohjective. 1,123 2012 TOE 445 288 4,575
knew what 28.26% 42 84% 12.66% 10.40% 5.84%
my goals 1,293 1,980 579 476 267 4,575
were for my
students.
knew how 26.12% IT 8% 15.52% 13.14% T.41%
much growth 1,195 1,730 710 &1 338 4,575
and progress
my studemnts
made during
the 2015-16
school year.
set high 34.82% 43.72% 13.70% 4.37% 3.29%
standards for 1,593 2,000 27 200 155 4,575
me.
identified 27 .61% 45 55% 15.02% T.02% 4.81%
areas that 1,263 2,084 Ga7 321 220 4,575
needed
improvement.
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During the 2015-16 school year, what was

the quality of your relationship with your
primary evaluator?

Answered: 4,575 Skipped: 0

Answer Choices Responses
Very Positive 40.42% 1.848
Positive 37T.7T5% 1.727
Neutral 14.45% aa1
Negative 4.55% 208
Very Negative 2.84% 130
Total 4,575

During the 2015-16 school year, what was
the quality of your relationship with any
additional evaluator(s)?

Answered: 4 575 Skipped: 0

Answer Choices Responses
Very Positive 27.48% 1.257
Positive 3B.58% 1,765
Neutral 15.67% 77
Negative 2.78% 127
Very Negative 1.68% Tr
Mot Applicable 12.81% 632

Todal 4,575
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Observation Feedback

Please think about the feedback you
received during the 2015-16 school year as
a result of classroom observations to
respond to the following items. To what
extent do you agree with the following
statements? The observation feedback |
received during the 2015-16 school year
(spots, extended, and summative):

Answered: 4575 Skipped: 0

Strongly Agree Neutral Disagree Strongly Den't Total
Agree Disagree Know
was credible 21.01% 46.23% 16.46% B.T2% 7.28% 0.31%
{demonstrated BE1 2118 753 308 333 14 4 575
observer's
knowledge of
pedagogy)
identified 2313% 48 85% 14.12% B8.26% 5.46% 0AT%
areas of 1,088 2,235 G4 a7s 250 ] 4575
strength in my
performance
identified 21.18% 49.99% 15.91% T.74% 4.96% 0.22%
specific areas BEE 2,287 728 354 227 10 4575
of my
instruction
that could be
improved
included 19.30% 42 16% 18.21% 11.50% 8.59% 0.24%
guidance on 833 1.929 333 526 393 1 4575
how to make
improvements
to my
instruction
has been 19.34% 37.51% 20.09% 12.35% 10.45% 0.26%
helpful in 835 1.716 219 565 478 12 4575
improving my
teaching

Student Experience Surveys

Did you receive student experience survey
data for the 2015-16 school year?

Answered: 4575 Skipped: 0

Answer Choices Fesponses
Yes 60.85% 2,784
Mo 39.15% 1.781
Total 4,575
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Overall, how helpful was the feedback you
received from the 2015-16 student survey?

Answered: 2,784 Skipped: 1,79

Answer Choices Responses
Very Helpful 17.03% 474
Helpful 42 17% 1,174
Unhelpful 26.22% 730
Very Unhelpful 14.58% 408
Total 2,754

How accurately do you think your 2015-
16 student survey results reflected your
strengths and weaknesses as a teacher?

Answered: 2,784 Skipped: 1,791

Answer Choices Responses
Completely Accurately 10.13% 282
Very Accurately 26.47% 737
Slighthy Accurately 36.42% 1014
Mot at All Accurately 26.98% 751
Total 2,784

During the 2015-16 school year, how often
did you use the Panorama Playbook?

Answered: 2,784 Skipped: 1,751

Answer Choices Responses
A lot 2.77% T
A few times 23.7T4% aE1
Not at All T3.49% 2,048
Total 2,784
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TEI Resources

Did you have the resources you needed to
understand your 2015-16 TEI evaluation
results?

Answered: 4575 Skipped: 0

Answer Choices Responses
Yes 53.57% 2,451
Somewhat 39.67% 1.815
Mo 6.75% 308
Total 4,575

During the 2015-16 school year, how useful
did you find the following resources in
helping you better understand TEI?

Answered: 4575 Skipped: 0

Mot A Useful Very 1 did not I did nat Total
Useful Little Useful get this use this
Useful resource resource
A rulebook or T B3% 25.86% 39.58% 11.78% 9.44% 5.70%
guidebook describing 348 1,183 1811 530 432 281 4575
TEI
Resources on a 5.16% 25.64% 41.01% 14.27% 2.86% T.0E%
website describing the 418 1,173 187G 653 131 323 4575
evaluation system
Professional 11.04% 25.20% 41.60% 17.64% 2.4T% 2.05%
Development about 505 1,153 1,803 807 113 G4 4575
TEI facilitated by
adminisiratorsfteacher
colleagues at your
school
One-on-one 9.16% 19.37% 41.16% 20.00% 5.95% 4.3T%
conversations with an 418 BEd 1,883 B15 272 200 4575
administrator in your
school about the
evaluation process
TEl campus experts 12.00% 23.41% IT.0T% 18.86% 4.108% 4.57%
548 1,071 1,606 863 187 208 4575
TEI News for Teachers 15.28% 26.25% 35.69% 10.82% 3.56% B.30%
newsletier [sd5te] 1,201 1,633 485 163 304 4575
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TEI Communication

During the 2015-16 school year, how
effective was the district’'s communication
in the following areas?

Answered: 4,575 Skipped: 0

Mot Somewhat Moderately Very Total
Effective Effective Effective Effective

Knowing 10.64% 41.53% 30.01% 1T 81%

where to find 437 1,800 1,373 815 4 575
general

information

about TEI

Knowing 14.0M% 36.92% 25.90% 19.17%

when specific 541 1,688 1,368 Ty 4,575
information

about my

ratings,

effectiveness

levels, andlor

compensation

was available

Knowing 17.38% IT.2T% 28.48% 16.87%

where to fimd 785 1,705 1,303 7Tz 4 575
information

about the

Distinguished

Teacher

Review

Knowing how 15.50% 38.10% 30.64% 15.76%

to interpret 708 1,743 1,402 721 4 575
and

understand

my TEI
scorecard

If you reached out to the TEI office via
phone or email during the 2015-16 school
year, did you receive a timely response?

Answered: 4,575 Skipped: 0

Answer Choices Responses
Yes 14.89% 681
Sometimes 7.48% 342
No T.43% 340
| did not reach out T0.21% 3212
Toital 4,575
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The TEI System

To what extent do you agree with the
following statements? During the 2015-16
school year, the TEIl system:

Answered: 4575 Skipped: D

Strongly Agree Meutral Disagres Strongly Taotal
Agres Disagree
improved the 5_20% 27.41% 29.57% 24 15% 13.66%
guality of my 238 1.254 1,353 1,105 425 4 575
conversations
with my
colleagues
about
instruction.
encouraged G.45% 29.77% 25.64% 22.03% 16.11%
teachers to 205 1,382 1,173 1,008 Tar 4 575
collaborate.
improved my T.30% 31.26% 26.58% 20.46% 14.40%
communication 334 1,430 1.218 836 [ite] 4 875
with leadership
at my school.
relied too 15.23% 29.51% 33.73% 16.22% 5.31%
heavily on ga7 1,350 1,543 T42 243 4 575
student
growth.
was based on 3.85% 20.50% 41.57% 17.90% 15.78%
current 176 o338 1,820 E18 T22 4 575
scientifically
sound
research.
supported the 5.T0% 33.20% 30.38% A7.259% 13.42%
improvement 281 1,518 1,380 781 814 4 575
of the school’s
instructional
program.
identified areas G62% 42 10% 25.90% 14.71% 10.67%
of strength. 303 1,828 1,185 ara 488 4 575
documented H2T% 31.23% 33.42% 17.84% 12.24%
changes in 241 1,420 1,520 E18 580 4,575
professional
practice over
time.
guided 6.30% 34.75% 27.52% 18.21% 13.22%
professional 288 1,580 1,250 B33 605 4,575
growth.
led to better T A43% 31.30% 26.32% 19.45% 15.50%
instruction. 340 1,432 1,204 BO0 Toa 4,575
led to 6.45% 28.59% 28.70% 20.24% 16.02%
improved 205 1,308 1,313 a2a 733 4 575
student
learming.
took more 23.T74% 31.34% 27.58% 12.59% 4.74%
effort than the 1.086 1,434 1,282 578 217 4,575
results were
worth.
aided in the 5.959% 20.24% 26.91% 18.01% 2B.85%
retention of 274 a8 123 B24 1,320 4 575
good teachers.
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General ltems

Overall, how satisfied were you with the
teacher evaluation process at your school
during the 2015-16 school year?

Answered: 4575 Skipped: 0

Answer Choices Responses
Very Satisfied 9.55% 437
Satisfied 30.30% 1,388
Meutral 22.62% 1.035
Dissatisfied 19.35% 887
Very Dissatisfied 18.14% 830
Total 4,575

Teaching Status

Are you currently a Dallas ISD teacher?

Answered: 4575 Skipped: 0

Answer Choices Responses
Yes 99.32% 4,544
No 0.68% 31
Total 4,575

Rewarding Excellence

Were you eligible to receive additional
compensation based on your 2015-16 TEI
evaluation results?

Answered: 4,544 Skipped: 31
Answer Choices Responses
Yes 42.96% 1,852
No 46.35% 2,108
Do not know 10.70% 458
Total 4,544
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To what extent do you agree with the
following statements? The compensation |
received this year based on my 2015-16
teaching effectiveness:

Answered: 4 544 Skipped: 31

Strongly Agree Meutral Disagree Strongly Don't Total
Agree Disagree Know
adequately T.44% 20.80% 18.82% 20.31% 29.12% 3.52%
recognizes 338 245 855 823 1,323 180 4 544
my efforts to
increase
student
achievement.
EMCOUrages 3.71% 20.58% 24 36% 16.00% 27 .05% 3.30%
me to remain 328 235 1,107 ¥27 1,228 150 4 544
in a campus-
based
position.
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To what extent do you agree with the
following statements? The TEI
compensation system:

Answered: 4,544 Skipped: 31

Strongly Agres Neutral Disagres Strongly Tatal
Agrees Disagrees

supports tha £.84% 25.62% 23.33% 23.95% 20.22%
recrultment 3 1,164 1,080 1,000 919 4,544
of highly

effective
teachars.

supports tha B.E5% 21.26% 20.33% 243E% 26.TE%

retanflon of 304 b=l 951 1,107 1,216 4,544
highly

effectlve

teachars.

differentiztas T.T0% 2562% g 21.55% 23 458%

salarias to 350 1,164 Q53 &1 1,066 4,544
reward

teachars

who perform

wall.

difterentiztas TARS 28.59% 22.52% 13.74% 21.539%

galarias fo 334 1295 1,037 aET a7z 4,544
reward

teachars

wiho ralas

studant

achigvamant.

will entlce 491% 17.88% 24.38% 25.44% Ir29%

mara 223 817 1,106 1,156 1,240 4,544
gffeciive

teachars fo

work at

lowar

performing

gchools.

will 8.78% 2212% 540 1731% 21.79%
potivaly 3848 1,005 1,335 214 950 4,544

Iz supporied 3.81% 16.09% 26.80% 25.15% 28.13%

by most 173 731 1,218 1,144 1,278 4,544
taachars in

my school.

makas ma TATS 20022% 20 40% 2312% 29.89%

taal that 1 am 335 919 o327 1,005 1,358 4,544
better

rewarded

financiaiy

for what | do

88 3 teacher.

Iz S85% 23.39% I521% 21E85% 23.65%
gufficlently 265 1,063 1,145 O54 1,085 4,544
connactad to

clasgronm
In

allows 8.52% 2 53% Z3.64% 17.558% IT33%

teachars fo 387 1,042 1,074 7o 1,242 4,544
EAM

subsatantiaiy

mare money

ovar time

comparad to

the old

sysbam.

ghould be 51T% 13.56% 12 4T% 20.47% 3E.34%

continuad In 235 616 1,021 930 1,742 4,544
Itz current

Torm.
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Professional Development

Please indicate your level of agreement
with the following statements.The 2016-17
professional development opportunities
offered by the district:

Answersd: 4,544 Ekipped: 31

Strongly Agres Neutral Disagres Strongly Mot Tatal

Agree Disagree Applicable
ware wall 13.23% 50.09% 13.26% 3T71% E.03% 165%
planned and & 2276 75 441 av4 7 4544
organlzed.
Included 13.55% S1.76% 13.55% 8.35% 5.00% 1.69%
actlive 617 2,352 o0 381 227 T 4544
lzaming
opportunities.
mat my 12.04% 43.95% Z2ETH 1281% T11% 1.63%
sxpectations 547 1,997 1,030 573 323 T4 4544
ovarall.
enriched my 12.75% 46.33% 21.41% 11.00% B.73% 1.78%
underatanding 581 2,103 973 5040 306 &1 4,544
of the toplc.
offarad 13.52% 43.24% 20.53% 3.51% B.14% 1.78%
applicabls 625 2,182 933 432 278 il 4,544
girategles that
| could take
back fo the
classroom.
ware allgned 13.9%% S0.11% 21.35% T35% S.44% 1.78%
with my 633 2277 a7z 334 247 &1 4544
Profazelonal
Developmeant
Pian.

Please indicate your level of agreement
with the following statements.The
instructors who conducted 2016-17
professional development sessions:
Anawersd: 4,544 EFFF:\I:‘-'

Strongly Agres Heutral Disagrec Strongly Hot Totzl

Agrec Disagres Applicable
ware wall 20.07% S3.T0% 16.31% 4.86% 315% 1.87%
organlzed. o1z 2,440 T4 23 145 85 4,544
ware b T S4.64% 15.74% 3.43% 2.30% 187T%
knowladpeabla o 2,483 TS 158 132 &5 4,544
alout the
toplc.
presantad the 20.53% S262% 17.03% 4T75% J04% 1.837%
matarial 933 2,400 TTd 216 138 83 4,544
claarly and
affecilvely_
Taciitated 20.16% S1.91% 17.45% §5.55% J.26% 187%
discuezlons o6 2,359 T4E 243 148 &5 4,544
wall
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Please indicate your level of agreement
with the following statements.The 2016-17
professional development opportunities
offered by my campus:

answared: 4,544  Skipped: 31

Strongly Agres HNewtral Disagres Strongly Mot Tatal
Agroe Disagree Applicable
ware wall 16.24% 45.93% 18.15% B.15% 4.36% 1.10%
planned and ] 2,269 836 iT2 108 50 4,544
organlzed.
Included 18.42% 43.96% 15.40°% TA4% 4.18% 1.12%
acilve 837 2270 &38 361 158 51 4,544
leaming
opportunitiaz.
mat my 16.35% 44.25% 21.50°% 11.25% 5.50% 1.12%
sxpectations 743 2,02 Iy 51 250 51 4,544
ovarall
anrichad my 16.95% 44 87% 20.35% 10.50% 5.90% 1.19%
understanding 772 2,038 a52 477 250 o4 4,544
of the topic.
offerad 17.34% 45.38% 20.44% 10.0E8% 5.44% 1.38%
applicable TEE 2,061 o929 457 247 B2 4,544
girategies that
| could take
back fo the
clasaroom.
ware alignad 16.53% 45.42% F225% 915% 5.15% 1.45%
with my 781 2,064 1,013 418 234 B4 4,544
Profazalonal
Developmant
Plan (PELIO).

Please indicate how helpful the following
2016-17 professional development
opportunities were to your overall teaching
performance.

Answared: 4,544 Ekipped: 31

Very Helpful Unhelpful Mot at Hot Total
Helpful Aan Applicable
Helpful
Profazalonal 17.43% SE.35% 14.37% B01% 3.81%
Developmant 702 2 562 653 364 173 4,544
Sasalong
Offared on
Your
Campus
Dlstrict 16.70% 56.32% 13.95% £.91% E17%
summer and 759 3 550 634 314 278 4,544
Fall P2LD
Tralning
gazalong
Dl=trict 10.05% 40.14% 11.59% 5.48% 32.31%
Wirfual P2LD 458 1824 545 243 1,468 4,544
Tralning
Sasalong
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The following describes an ideal experience
with a TEl evaluator: TEl evaluators should
work continuously with teachers to build
instructional capacity. Teachers are
required to complete 14 credit hours of
professional development through
Personalized Professional Learning and
Development (P2LD). TEl evaluators
should build upon P2LD sessions with
aligned professional development and
support on the campus.During the 2016-17
school year, has this been your experience
with your TEl evaluator?

aneswared: 4,544  Skipped: 31

Answer Chalces Responses
e 35.25% 2,545
sometimes 27 55% 1,252
Ho 14.22% G458
Totzl 4,544

During the 2016-17 school year, has your
campus aligned professional development
around the following areas?

Answered: 4,544 Skipped: 31

Yes He Tatzl Welghted
AvErage

studant 91.22% B.7E%
Achigvement 4,145 Iea 4,544 1.08
Data
TEl spot 73.00% T00%
Obeervation 3,317 1,227 4,544 1.27
Data
Studant E01T% 39.83%
Experienca 2,734 1,510 4,544 1.40
Survey
Reaults
Campus T3.51% 20.05%
Climate 363 =) k] 4,544 1.20
Rnull
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What additional professional development
options do you feel are needed in Dallas
ISD?

Answered: 4,544 Ekipped: 31

Answer Chalces RESpONSEE
Blag, Equity, and Culfural Understanding 33.03% 1,501
Clagsroom Management 42 65% 1,938
Soclal Emotional Leaming 43.5T% 1,980
Content Training 33.56% 1,502
Padagogy - Eftactive instructional Practices Training 38.16% 1,643
Effectlve Lesson Planning and Developmeant 35.80% 1,672
Other (pleass spaciiy] Responess 14.22% G485

Totzl Respondents: 4 544
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Appendix B:

TEI Principal and Assistant Principal Survey Results

Demographics

During the 2015-16 school year, at what
level of school did you work?

Answered: 330 Skipped: 0

Answer Choices Responses
Elementary School 33.7T1% 195
Middle School 22.00% v
High School 22.29% 78
Total 350

At the end of the 2015-16 school year,

Answered: 350 Skipped: 0
Answer Choices Ayerage Total Responses
Mumber Mumber

how many years had you been an Responses 3 1.088 350
administrator at this campus?

how many years had you been an Responses i 2083 350
administrator in the Dallas 507

how many years had you been an Responses T 2385 350

administrator overall?

Totsl Respondents: 350

What was your position during the 2015-16
school year?

Answered: 350 Skipped: 0

Answer Choices Responses
Principal 36.86% 129
Assistant Principal 62.29% 218
Other Responses 0.85% 3
Tatal 350
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TEI Knowledge

How would you rate your knowledge or
proficiency about the following parts of the
evaluation system?

S

Answered: 3530 Skipped: 0

Mane Basie Intermediate Advanesed Total

TEl in general 0.00% 314% 30.37% 46.25%

] 11 177 162 350
The observation 0.00% 2.86% 42.57% M5
rubric used to ] 10 148 181 350
rate teacher
performance
How 0.00% 6.00°% 42 86% M.14%
observations ] 21 150 ] 350
are used to
determine a
summative
performance
evaluation
sCore
The 0.00% 16.57% 31.71% MH.T1%
Distinguished ] it 181 11 350
Teacher Review
process
How 0.00% HA4T% .T1% 26.86%
teachers’ overall ] TH 181 B4 350
evaluation
rafings were
calculated
How teachers" 0.57% 20.5T% 53.43% 25.43%
effectiveness 2 T2 187 it 350
levels were
determined
How teachers 2.00% 20.T1% 46 86% 23.43%
compensation T il 164 it 350
was calculated
What 1.14% 18.25% 30.00% HLIT%
teachers need 4 G4 175 107 350
to do to move
from one
effectiveness
level to the next
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General ltems

TEI clearly
outlines
expectations
for a teacher’s
performance.

| have a basic
understanding
of the TEl
support
system [i.e,
professional

development).

The TEl
support
system
provides
opportunities
for more
differentiated
professional

development.

Owerall, the
TEI
compensation
system is
designed fo
reward
teachers
based on
effectiveness.

Oerzll, the
proposed
compensation
system was
an
improvement
over the
previous step
system.
TElis
designed fo
be fair.

TElis
designed to
be accurate.

TEl is
designed fo
be rigorous.

To what extent do you agree with the
following statements?

Answered: 350 Skipped: 0

Strongly Agree Meutral Disagree Strongly Den't Total

Agree Disagree Knaw
19.14% 62.86% 10.29% T14% 0L5T% 0.00%
7 220 i 25 2 0 350
21.71% B3 14% T.71% 4.00% 143% 0.00%
7B 28 27 14 5 0 350
13.71% .T1% 19.43% 11.71% 2.00% 1.43%
43 181 as 4 7 5 350
16.00% 52.00% 15.43% 10.86% 5.43% 0.29%
56 182 G4 38 18 1 350
16.29% 3 14% 22.00% 12.57% B.00% 2.00%
7 137 T 44 28 T 350
5.71% 44 B6% 23.71% 1343% B.00% 0.29%
34 157 a3 47 28 1 350
8.29% 45 71% 23.43% 12.86% aT1% 0.00%
2B 174 a2 45 20 o 350
22.00% S 14% 12.5T% 3.43% 286% 0.00%
7T 200 44 19 10 o 350
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Spot Observations

Did you conduct any spot observations
during the 2015-16 school year?

Answered: 350 Skipped: 0
Answer Choices Responses
Yes 39.71% 145
No 0.2%% 1
Total 350

During the 2015-16 school year, the number
of spot observations | conducted was:

Answered: 343  Skipped: 1

Answer Choices Responses
too many. B7.62% 238
just right. 30.95% 108
too few. 1.43% 5
Total 348

During the 2015-16 school year, do you
believe the length of the typical spot
observation was sufficient for you to

accurately assess the teacher’s teaching?

Answered: 349 Skipped: 1

Answer Choices Responses
Yes 54.44% 180
Sometimes A0.65% 142
Mo 4.87T% 17
Tatal 349
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In your opinion, how often did you provide
timely feedback (within two working days)
after you conducted a spot observation
during the 2015-16 school year?

Answered: 349 Skipped: 1

Answer Choices Responses
Almost Always 42 41% 148
~ Often 40.11% 140
Sometimes 17.48% &1
Almost Never 0L.00% 0
Total 348

Overall, how helpful do you think your spot
observation feedback was for your
teachers’ growth during the 2015-16 school
year?

Answered: 343  Skipped: 1

Answer Choicas Responses
Very Helpful 25.79% 80
Helpful T1.25% 249
Unhelpful 2.87% 10
Very Unhelpful 0.00% 0
Total 343
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Extended Observations

Did you conduct any extended
observations during the 2015-16 school
year?

Answered: 330 Skipped: 0

Answer Choices Responses
Yes 98 259% 244
Na 1.71% i
Total 350

How often were you able to provide timely
feedback (within ten working days) to
teachers after conducting extended
observations during the 2015-16 school
year?

Answered: 344 Skipped: &

Answer Choices Responses
Almost Always B7_50% E i
Often 10.47% 38
Sometimes 203% 7
Almost Newver 0.00% 0
Total 344

Overall, how helpful do you think your
2015-16 extended observation feedback
was for your teachers' growth?

Answered: 344 Skipped: &

Answer Choices Responses
Very Helpful I2.2T% 111
+  Helpful 62.50% 215
Unhelpful 3.23% 18
Very Unhelpful 0.00% 0
Total 344
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Summative Performance Evaluations

Did you conduct any summative
performance evaluations during the 2015-16
school year?

Answered: 330 Skipped: 0
Answer Choices Responses
Yes 97.43% =2y
Mo 2.5T% g
Total 350

During the 2015-16 school year, did you
ever have to conduct a summative
performance evaluation for staff with whom
you had worked for an insufficient amount
of time?

Answered: 341 Skipped: 8

Answer Choices Responses
Yes 27 .86% 25
No T214% 244
Tiotal I
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How aligned were the summative
performance evaluations you conducted
with the spot observation feedback you
provided throughout the 2015-16 school

year?

Answered: 341 Skipped: 9

Answer Choices Responses
Completely Aligned 17.85% &1
Very Aligned T3.0T% 238
Slightly Aligned B.74% 23
Mot at all Aligned 0.29% 1
Total Y

Overall, how helpful do you think your
2015-16 summative performance evaluation
feedback was for your teachers’ growth?

Answered: 341 Skipped: 9

Answer Choices Responses
Very Helpful 25.91% 87
Helpful BE.04% 32
Unhelpful B.43% 2
Very Unhelpful 0.00% 0
Totsl M
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Classroom Observations

To what extent do you agree with the
following statements? During the 2015-16
school year, | was able to:

Answered: 341 Skipped: 3

Strongly Agree Heutral Disagree Strongly Total

Agree Disagree
be objective. 41.35% 54.84% 32% 0.39% 0.00%
141 187 11 2 /] E2
know 6% 61.88% B.16% 2.35% 0.00%
teachers’ 101 21 2 g i} 341
goals for
their
students.
know how 30.T%% 39.82% T.0d% 2.35% 0.00%
much growth 108 204 24 g i} 341
and progress
teachers’
students
made during
the 31 35-16
schiool year.
set high 42 3% 52.79% 181% 1.47% 0.00%
standards for 144 180 12 4 i} 341
teachers.
identify areas 43.70% 33.67T% 2.35% 0.29% 0.00%
that needed 148 183 g 1 /] E2
improvement.
During the 2015-16 school year, what was
the quality of your coaching relationship
with your teachers in general?
Answered: 341 Skipped: 9
Answer Choices Responses
Very Positive IT_B6% 95
Positive B3.10% 2
Neutral G.Td% 23
Negative 0.25% 1
Very Negative 0.00% 0
Total 341
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Overall, how satisfied were you with the
teacher evaluation process at your school
during the 2015-16 school year?

Answered: 341 Skipped: 9

Answer Choices Responses.
Very Satisfied 15.54% 53
Satisfied 63.05% 215
Meutral 15.23% 52
Dissatisfied 3.87T% 20
Very Dissatisfied 0.29% 1
Total oy

Student Experience Surveys

During the 2015-16 school year, how often
did teachers ask you to help them
understand their student survey results?

Answered: 3530 Skipped: 0

Answer Choices Responses
Ahways 4.57% 13
Often 16.86%: 59
Sometimes 3M.43% 110
Rarety 3314% 118
Never 14.00% 43
Tiotal 350

Overall, how helpful do you think feedback
teachers received from the 2015-16 student
survey was to improving their instructional

practice?
Answered: 350 Skipped: 0
Answer Choices Responses
Very Helpful T14% 25
Helpful 53.43% 187
Unhelpful 23.T1% 83
Very Unhelpful 6.29% 22
| don't know - | did not have any experience with student survey results. 9.43% 33
Titsl 350
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How accurately do you think 2015-16
student survey results reflected teachers’
strengths and weaknesses?

Answered: 350 Skipped: 0
Answer Choicas Responses
Completely Accurately 4.57% 18
Very Accurately 35.43% 124
Slightly Accurately 40.75% 141
Mot at all Accurately 10.86% 38
| don't know - | did not have any experience with student survey results. B.86% H
Total 350

Distinguished Teacher Survey

During the 2015-16 school year, did you
conduct any observations as part of the
Distinguished Teacher Review (DTR)
process?

N

Answered: 350 Skipped: O

Answer Choices Responses
Yes T0.57% 247
Mo 29.43% 103
Totsl L

The number of DTR observations | had to
conduct during the 2015-16 school year
was:

Answered: 24T Skipped: 103

Answer Choices Responses
too many. 39.68% &8
just right. IT49% 142
too few. 283% 7
Total 247
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To what extent do you agree/disagree with
the following statements?

Answered: 247 Skipped: 103

Strongly Agree Meutral Disagres Strongly Total
Agree Disagree

The 22.2T% IT.25% 18.62% 20.24% 1.62%
Distinguished 55 B2 43 ] 4 247
Teacher

Raviaw

Process i

2013-16 was

too

cumbersome

for teachers.

In 2013-16. 4.45% A0.08% 28.34% 18.20% E91%

the best 11 Bo 70 45 22 247
teachers

WEre

awarded

distinguished

teacher

status.

The 2013-16 5.26% 45.34% 26.72% 15.38% 7.29%
Distinguished 13 112 i3] 3 18 247
Teacher

Raviaw

criteria was

fair.

TEIl Resources

Did you have the resources you needed to
assist teachers in understanding their 2015-
16 TEI evaluation results?

S

Answered: 3530 Skipped: 0

Answer Choices Responses
Yes T7.14% 7
Sometimes 21.43% 73
Mo 1.43% 5
Tatal 350
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During the 2015-16 school year, how useful
did you find the following resources in
helping you better understand TEI?

S

Answered: 3530 Skipped: 0

Net A Useful -~ Very I did not 1 diied not Tatal
Useful Little Useful get this use this
Useful Fresaurce resaurce
A rulebook or 0.5T% 9.43% AT 43% 38.00% AT 1.14%
guidebook 2 33 166 133 1z 4 350
describing TEI
Resources on a 0.5T% 10.57% 44.00% 44 79% 0005 0.37%
website describing 2 kY 154 155 ] 2 350
the evaluation
system
In-person 6.25% AT 7% 44.5T% 23T1% 2.25% 3.43%
professional 2 g2 156 ] B 12 350
development on TEI
held
other than your
school
TEl camipus experis TAd% 28.00% 41.71% . 14% 025% 1.71%
25 a3 148 T4 | | 350
TEI News for F3A43% 13.71% 42 86% J6.Z9% 3T % 1.14%
Principals newsletter 12 55 150 127 2 4 350

TElI Communication

During the 2015-16 school year, how
effective was the district’'s communication
in the following areas?

Answered: 350 Skipped: 0

Mot Somewhat Mederately Very Total
Effective Effective Effective Effective

Knowing 2.007% 21.71% 36.97% HT1%

where to find T Ta 128 138 350
general

information

about TEl

Knowing 314% 19.43% 3T 4% A0.00°%
when specific 11 63 131 140 350
information

levels, andfor
compensation
was available

Knowing 275% 21.14% A% IT A%

where to find 8 T4 137 131 350
information

about the

Distinguished

Teacher

Reviaw

Knowing how B.5T%. 21.14% 3.00% 34.79%

to interprat 23 T4 132 120 350
and

understand

TEI

scoracards
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If you reached out to the TEI office via
phone or email during the 2015-16 school
year, did you receive a timely response?

Answered: 330 Skipped: 0

Answer Choices Responses
Yes T6.00% 24
Sometimes 13.71% 43
No 2.86% 10
| did not reach out T43% n
Total 350
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The TEI System

To what extent do you agree or disagree
with the following statements? The TEI
system:

ey

Answered: 330 Skipped: 0

Strangly Agree Neutral Disagree Strongly Total

Agree Disagree
improved the 15.71% AT 17.43% T.14% 1.14%
quality of my 73] 205 81 25 4 350
conversations
with my
colleagues
about
instruction.
encouraged 5.43% 42 5% 26.37% 17.14% 4.250%
teachers to 33 148 a3 a0 15 350
collaborate.
improved my 12.5T% 6. Z0% 20.86% 9.14% 1.14%
communication 44 187 T3 32 4 350
with teaching
staff at my
school.
relied too B8.29% HT1% 2T.71% 36.79% B.00%
heavily on 28 TG ar 12r 21 350
studant
growth.
was based on T.43% 43.14% 38.00% B.aor% LEEW
current 28 151 133 30 L] 350
scientifically
sound
research.
supported the 12.29% BO.5T% 17.43% 7.14% LIT%
improvement 43 212 a1 25 o 350
of the school's
instructional
program.
identified areas 13.71% B3 14% 14.8B6% 5.14% 1.14%
of strength. 48 e} 52 13 4 350
documented 10.86%: 61.43% 20.00% aT1% 200%
changes in 38 215 70 20 T 350
professional
practice over
time.
guidead 12.5T% G2.00% 16.37% T.43% 143%
professional 44 217 a3 29 5 350
growth.
led o betier 15.71% 34.56% 20.29% T.T71% 1.43%
instruction. Lile] 182 T a7 5 350
led o 14.29% #1.43% 24.29% B.70% 1.71%
improved 50 180 85 29 L] 350
studant
learning.
took more B.9T% LT1% 31.14% 30.5T% 4.00%
effort than the 30 Bl 108 107 14 350
resulis were
worth.
aided in the T.T1% 2% 26.B6% H.14% 10L00%
retention of T 120 o4 T 35 350
good teachers.
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Rewarding Excellence

To what extent do you agree with the
following statements? The compensation
teachers received this year based on their

2015-16 teaching effectiveness:

Answered: 350 Skipped: 0

Strongly Agree Heutral Disagree Strongly Den't Total
Agree Disagres Knew

ITA4% 24.00% 23.71% 5.86% 0.86%

adequately
130 B4 a3 H 3 350

recognizes
their afforts
to increass

o3

achievement.

ENCourages 6.00% 34.86% 22.5T% 23.14% 11.43% 2.00%

them to 21 122 TH a1 40 T 350
remain im a

campus-

based

pasition.
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To what extent do you agree with the
following statements? The TEI
compensation system:

Answered: 350 Skipped: 0

Strengly Agree Neutral Disagree Strongly Den't Total

supports the BBE% | 3B5TW 20.25% 20.29% 11.14% 0.86%
recruitment 21 135 7 7 ElY 3 350
oF highly
effective

teachers.

supports the B.00% 36.29% 22 259% 21.71% 11.14% 0.5T%

retention of 28 127 TE Ta 33 2 350
highhy

effective

teachers.

differentiates B.BE% 47.7T1% 15.14% 16.29% B.00°% 0.00%

salaries fo 31 167 &7 57 28 1] 350
rewand

teachers

whao perform

well.

differentiates S14% 45 B5% 22.29% 14.85% [ 0.00%

salaries to 32 164 TE 52 24 1] 350
rewand

teachers

wha raise

studeant

achievement.

will entice 4 BE% 27.43% 28.00% 25.14% 13.43% 1.14%

more 7 i BE a3 47 4 350
effective

teachers to

work at

lower

performing

schools.

will 10.25% 34.5T% M.Ad4% 15.14% TT1% 1.14%
positivaly kil 12 108 53 w 4 350
affect my

teachers’

future at the

Dallas 150.

is supportad 6.2% 34.29% 26.25% 18.86% 13.14% 1.14%

by most 2 120 B2 ili] 43 4 350
teachers in

my school

is S43% 59.71% 18.86% T.T1% 4. 79% 0.00%
sufficiently 33 204 i3] 27 15 1] 350
connected to

classroom

instruction.

allows 12.5T% 44 5% 22.25% 11.43% T14% 200%

teachers to 44 158 T8 40 25 7 350
Barm

subrstantially

MOre monsy

ower fime

compared to

the old

system.

should be B.20% 23.43% 28.00% 26.57% 14.57% 1.14%
continued in 2 82 BE a3 &1 4 350
its current

form.
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Professional Development

During the 2016-17 school year, has your
campus aligned professional development
around the following areas?

Answered: 330 Skipped: 0

Yes Mo I den't know Total

Studant 95.43% 3.T7T1% 0.86%
Achievement 334 13 3 350
Data
TEIl Spot B2.79% 16.86% 0.86%
Dbservation 288 58 3 350
Data
Student 49.71% A7 43% 2.856%
Experience 174 166 10 350
Survey
Results
Campus 90.00%% 9.43% 0.57%
Climate 35 33 2 350
Survey
Results

During the 2016-17 school year, did you

create an Individualized P2LD Planning

Form for teachers based on available
student achievement and teacher
performance data?
Answered: 350 Skipped: (
Answer Choices Responsas
Yes 79.14% 277
Mo 20869 73
Total 350
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During the 2016-17 school year, to what
extent have you seen an improvement in
your teachers’ instructional practice as a

result of the following professional
development opportunities.

Answered: 350 Skipped: 0

A Quite Semewhat Very Mot Den't Tatal

Great a Bit Little at ey

Deal Al
Professional 19.14% A0_57% 32.29% 4.86% 0.86% 2.29%
Development T 142 113 17 3 : 350
Sessions
Offered on
your
Campus
District T.43% 2257% 42.00% 15.14% 4.00% 8.85%
Summer and 26 T8 147 53 14 # 350
Fall P2LD
Training
Sessions
District 4.29% 15.43% 33.14% 15.43% 8.2%% 23.43%
Virtual P2LD 15 B4 118 G4 ] a2 50
Training
Sessions

What additional professional development
options do you feel are needed in Dallas
I1SD?
Answered: 350 Skipped: 0
Answer Choices Responses

Bias. Equity, and Cultural Understanding AT 14% 185
Classroom Management T1.43% 250
Social Emotional Learning B8.29% 238
Content Training B0.57% 212
Pedagogy - Effective Instructional Practices Training T3.43% 257
Effective Lesson Planning Development BE.5T% 233
Other [please specify) Responses 10.86% 38

Total Respondents: 350
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General ltems

Did you feel pressure to inflate teacher
observation scores?

Answered: 350 Skipped: 0
Yes Sometimes Mo MA Total Wilsighted
Awerage
During the 4.00% 16.86% T 14% 200%
201316 14 59 270 7 ] 2.75
school
year?
During the 4.29% 11.71% B2.25% 1T1%
fall of the 15 41 258 i1 350 2.78
201617
school
year?
Did you feel empowered to maintain a high
level of rigor in your evaluations?
Answered: 350 Skipped: 0
Yes Sometimes L[] MNA Total
hout 70.29% 24.00% 3T1% 2.00%
the 2013-16 248 g4 12 T 350
school
year?
-+  Throughout T2.86% 18.00% 6.86% 2.25%
the fall of 255 ik} 24 B 350
the 21617
school
year?
How helpful was the TEI certification
training in preparing you to implement TEI
effectively on your campus?
Answered: 350 Skipped: 0
Very Helpful Unhelpful Very MR Total
Helpful Unhelpful
In the 18.86% 61.43% 10.57% B.3T% 2.5T%
2013 [ita} 215 w 23 ] 350
16
school
year?
In the 17.14% 37 43% 13.43% T.14% 2.86%
2016- 80 puid) g4 25 10 350
17
school
year?
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