The Ouachita Parish School Board met in regular session on Tuesday, July 8,
2025, at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish
School Board office.

Note: There were no comment cards completed for any agenda business item
addressed in this meeting. Additionally, there were no remote requests for any agenda
business item addressed in this meeting.

The presence of the following members was verified through roll call: Tommy
Comeaux, Shere May, Mike Batey, Jerry Hicks, Harold McCoy, Dabo Graves, and Greg
Manley.

President Tommy Comeaux called the meeting to order as he welcomed the
visitors and guests, followed by the Invocation offered by Greg Manley and the Pledge
of Allegiance by Mike Batey.

Jerry Hicks made the motion, seconded by Mike Batey, to approve the minutes of
June 9, 2025, regular meeting as written. Motion carried without opposition.

Shere May made a motion to approve the Agenda, seconded by Mike Batey,
motion carried without opposition.

During the Personnel Report, Superintendent Guice announced the newly filled
position of Assistant Principal at Richwood High School, Erica Faust.

President Tommy Comeaux introduces Grant Schlueter, with the first Item of
Business, To Consider and take action with respect to adopting a resolution recognizing
the final form and execution of the Bond Purchase Agreement in connection with the
issuance and sale of General Obligation School Bonds. Series 2025, of the East
Ouachita Parish School district of the Parish of Ouachita, State of Louisiana; and
providing for other matters in connection therewith. The successful bond sale will net
$26,254,000+ with a true interest cost of 4.53, delivered July 22nd to be utilized for East
Ouachita schools’ construction and renovations. The bond team recognized that
Ouachita Parish School System enjoys lower interest costs and the lowest possible
costs to taxpayers due to its excellent bond rating with Standard & Poor’s (AA-). “The
School Board’s financial stability is a credit strength supported by management’s ability
to produce nearly breakeven results year over year and keeping reserves at its formal
policy level of 10-15% of expenditures.”—from Standard & Poor’s reports. After
discussion, Harold McCoy made a motion to accept the Resolution as written, seconded
by Dabo Graves. The motion carried unanimously.

Jennifer Nichols presented the second item of business, Policies for
Consideration and Approval — EDD. School Bus Scheduling and Routing. The Policy
Review Committee met on July 2, 2025, and recommended to present this updated
policy to the Board for approval. Shere May made a motion to accept the changes to the
Policy as presented by the Policy Review Committee, seconded by Harold McCoy.
Motion carried without opposition.



The third Item of Business, Choose an Architect for Lenwil Elementary Cafeteria
project was presented with Jerry Hicks making a motion to hire TBA Architects for the
renovations and improvements, seconded by Dabo Graves. The motion carried
unanimously with Shere May abstaining.

The fourth Item of Business, Consideration and Approval to partner with OPPJ
for caution light at WOHS. Mike Batey made the motion to begin a partnership with the
OPPJ to install two caution lights at the West Ouachita High School where students
cross the street to the Ag Science classes. After discussion, the motion was seconded
by Greg Manley and carried without opposition.

Curtis Pate presented the fifth item of business, Consideration and Approval of
the 2025 — 2026 Pupil Progression Plan. Shere May made a motion to approve the
2025 — 2026 Pupil Progression Plan as presented to be submitted to the LDOE for
approval, seconded by Dabo Graves. The motion carried unanimously.

Regina Mekus presented the Financial Report for the period ending May 31,
2025. The report includes 3 years of data for comparison. The current ending balance
for the General Fund is $34,468,574; District 1 M&O balance is $32,463,150; balance of
the1968 Sales Tax is $10,493,720; 1995 Sales Tax is $8,156,001; and West Quachita
Sales Tax is $21,443,839. The Board accepted the report as presented.

Regina Mekus presented the seventh Item of Business, Adopt Ad Valorem Tax
Millage for 2025. Millage rates for the Constitutional Tax (5.18), Operating and
Maintenance Funds (24.15) and East Side Bond millage (36.00) were revisited and
adopted with a motion made by Shere May and seconded by Greg Manley with a roll-
call vote. These millage rates have not increased since being adopted. The East Side
Bond Millage is a standard adoption millage and is not related to the bond issue passed
in May by the voters of Eastern Ouachita Parish. As noted in the previous meeting
presentation, any increase in tax revenue from the millages reflects an increase in the
assessment of property values. Per state law, property values are reassessed every
four years.

Steven Hemphill presented the next agenda ltem #8, Construction/Renovation
Projects Report. The Board discussed and accepted the report as presented.

Jared Peters presented the Evaluation of Bids with Bid No. 34-25, Property Sale
of 3420 Gordon Ave. There is not a funding source for this item as indicated on the
Agenda with a typo. There were no bids so it will go back up for Permission to Bid at
80% of appraised value.

Jared Peters asked Permission to Bid on five line items:

1. 1-26 Copy Paper
2. 2-26 OPHS & SHS Baseball & Softball Field Replacement



3. 3-26 Property Sale (3420 Gordon Ave)
4. 4-26 WMHS Training Room Furnishings
5. 5-26 Lenwil Cafeteria Renovation & Improvements

Jerry Hicks made a motion to grant permission to bid on these items, seconded
by Harold McCoy, the motion carried unanimously.

In the President’s Report, Mr. Comeaux announced the next meeting would be
August 12, 2025, at noon. He also reminded us that the Hands-Free Telephone law
would be going into effect on August 1, 2025.

In the Superintendent's Report Mr. Guice shared with the Board the recently
released Spring test scores that indicate significant growth in the district as well as
gains in the EL and Special Ed. areas. More information will be forthcoming with the
release of more scores and further clean-up of the data. He reminded us of the Back-to-
School Conference set for August 15t and the beginning of school set for August 11,

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Mike Batey. Motion carried and adjourned at 12:33 p.m.
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