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Mission: Regional School District #10 provides a safe and respectful learning environment to promote academic 
excellence and personal growth.  We work collectively to cultivate the skills and knowledge of our students to create 
inquisitive learners, and responsible citizens. 

A G E N D A 
Regular Meeting of the Board of Education 

Monday, September 8, 2025 
7:00 pm 

The Board of Education Meeting will be held at the Learning Center in Har-Bur Middle School 

I. Call to order

II. Pledge of Allegiance

III. Region 10 Recognition
A. Years of service recognition

IV. Communication
A. Student representatives’ report

a. Natalie Sliwka
b. John Osowiecki

B. Superintendent’s report
C. Board Chair report

V. Approval of the Board of Education minutes for:
A. BOE regular meeting, June 9, 2025   (Enclosure 1)

VI. Consent Agenda:
A. Approval of the Finance reports dated: June 30, 2025, July 31, 2025 & August 

31, 2025 (Enclosure 2)
B. Personnel report (Enclosure 3)

VII. Public participation – The Region 10 Board of Education welcomes public 
participation.
• Observers are always welcome.

http://www.region10ct.org/
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The following guidelines are to assist those who wish to speak during the Public Participation 
Session:  

A speaker’s sign-in list is always available prior to the start of the meeting.  Please sign in if 
you plan to address the Board of Education.  

• Speakers are welcome to offer objective comments and/or suggestions to help improve
school operations and programs.
• Speakers must be residents of the towns of Burlington or Harwinton.  Parents of

Region 10 students who reside outside of the school district may also speak.
• Expression of personal complaints should be directed to the appropriate Region 10

administrator via an appointment, telephone call, e-mail, or a letter.
• Personnel matters or concerns regarding a student(s) will not be discussed.
• Questions and or comments about pending litigation will not be discussed at Board

of Education meetings.
• Testimony using an audio or video recording will not be permitted.
• When the Board Chairman recognized you to speak ... State your name and address

for the record.
• Students, please state only your name.

The Board Chair has the discretion to limit comment time.  Generally, three (3) minutes per 
speaker is allotted.  The Chair may allow additional time.  

• Written statements are always welcome, and copies are always provided to Board of
Education Members.

• Immediate replies to questions and concerns should not be expected and will be
delivered strictly on an as-available basis, at the discretion of the Chair.

VIII. Business:
A. HVAC project update
B. Field enhancement project
C. HCS donation – picnic tables & gaga ball pit (Enclosure 44)
D. LSM auditorium dedication update
E. LSM softball trip to Florida in April (Enclosure 5)
F. LSM Crew member trips (Enclosure 6)
G. District strategic framework presentation

IX. Action Items
A. LSM 2026 graduation date – June 11, 2026 (Enclosure 7)
B. Agreement for child nutrition programs – change signature (Enclosure 8)
C. District savings account signatory – approval of 3rd signer on account
D. Contract renewal: Director of Finance & Operations, Director of Teaching &

Learning, Director of Student Services

X. Board Reports
A. Committees:

1. Ad Hoc Athletic Strategic Planning
2. Building
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3. Curriculum
4. Communication
5. Facilities
6. Finance
7. Policy
8. Security
9. Superintendent’s Evaluation
10. Technology

XI. Liaisons:

A. CREC

XII. Executive Session

A. Executive Session pursuant to Connecticut General Statutes, Section 1-200 (6) (a)

i. Discussion and Review of the Director of Finance & Operations Contract

ii. Discussion and Review of the Director of Teaching & Learning’s Contract

iii. Discussion and Review of the Director of Student Support Services 
Contract

iv. Discussion and Review of District Security Protocols and Procedures

XIII. Upcoming meeting: Regular Meeting; Monday October 20, 2025; 7:00 p.m.

XIV. Adjourn

Board of Education Meeting Minutes are placed on our web page (wwww.region10ct.org) within seven (7) workdays following the Board of 
Education Meeting. 

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert’s Rules of Order for conducting meetings and publishing minutes.  

Robert’s Rules state, “Minutes are a record of what was done at a meeting not a record of what was said” [RONR (11th ede.) P. 468, II, 16-18] 
which is the standards for which board minutes strive.  For this reason, the minutes will typically not re�lect the discussion surrounding a 
motion, only its outcome.  

Additionally, Robert’s Rules in brief advises “the name and subject of a guest speaker or other program may be given, but no summary of the 
talk.” (RONRIB page 149) 

Both books can be found at our local libraries for anyone interested in more information.  
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REGIONAL SCHOOL DISTRICT #10 
Regular Meeting of the Board of Education 

24 Lyon Road, Burlington, CT 06013 
Monday, June 9, 2025 

7:00 p.m. 
Minutes 

Board Members Present:  
Scott Savelle, Chairman 
Thomas Fausel, Vice Chairman 
Melanie Wilhelm, Treasurer 
Cassandra DuBois, Secretary 
Amy Boisvert-Baltrush 
Matt Cummings 
Rachel McFadden 
Scott Ragaglia 
Matthew Szydlo 

Absent: 
Victoria Basile 

Also Present:  
Howard Thiery, Superintendent 
Susan Laone, Director of Finance and Operations 
Vonetta Romeo-Rivers, Director of Teaching and Learning 
Natalie Sliwka, Junior at Lewis Mills 

Call to Order The meeting was called to order by Chairman, Scott Savelle, at 7:00 p.m. 

Pledge of 
Allegiance The Pledge of Allegiance was recited. 

A motion was made by Scott Ragaglia & seconded by Melanie Wilhelm to 
move action items VIII E Proposal regarding naming of LSM Auditorium to 
communication III on the agenda. All in favor; none opposed; motion passed. 

Communication RSD 10 Retirement Recognition: Retiring staff were recognized and 
thanked for their years of service to Region 10 with a certificate of 
appreciation.  

Proposal regarding the naming of LSM Auditorium: A motion was made 
by Rachel McFadden & seconded by Matt Szydlo to rename the Lewis Mills 
Auditorium the John Deeb Auditorium in recognition to Mr. Deeb’s 
contribution to our school community.  All in favor; none opposed; motion 
passed.  

Enclosure 1 



2 | P a g e

2025-2026 Region 10 Teacher of the Year:  Teacher of the Year Committee 
Members introduced and announced the newly nominated 2025-2026 RSD 
10 Teacher of the Year – Ms. Megan Norton. 

Introduction of New Superintendent Dr. Francis Thompson: Chairman of 
the Board introduced and congratulated Dr. Francis Thompson as the 
district’s new Superintendent.  Dr. Thompson will be joining the district July 
1, 2026.  

Student Representatives’ Report: Natalie Silwka reported on end of the 
school year events. Final exams are being held this week.  The graduating 
Senior class walked the halls of the RSD 10 schools in their cap and gown 
today.  

Superintendent’s Report: Superintendent Thiery gave his final report to the 
Board.  The end of the year is busy with many planned events at each school.  
Appointed Superintendent, Dr. Francis Thompson, recently visited the 
district.  Superintendent Thiery shared how grateful he is for the support and 
involvement from the community during his time with RSD 10.  

Board Chair Report: The Chairman shared that he recently attended the LSM 
Senior honors night. The event speaks on the generosity and commitment of 
the community.  

Approval of 
Minutes 

A motion was made by Scott Ragaglia and seconded by Cassie DuBois to 
accept/approve May 12, 2025, minutes.  All in favor; none opposed; motion 
passed. 

Consent Agenda Approval of the Financial Report dated May 30, 2025, and Personnel 
Report: 
A motion was made by Scott Ragaglia and seconded by Rachel McFadden to 
accept/approve the consent agenda as presented. All in favor; none opposed; 
motion passed. 

Public Participation No one from the public chose to speak. 
Business 

Action Items 

 

Authorize Director of Finance & Operation to make line-item transfers: 
A motion was made by Melanie Wilhelm & seconded by Cassandra DuBois to 
authorize the Director of Finance and Operations to make line-item transfers 
to cover line-item deficits with the Superintendent’s approval.  Such transfers 
may not exceed the overall appropriation of the 2024/2025 budget without 
prior approval by the Board of Education.  
All in favor; none opposed; motion passed. 

LSM Football overnight field trip: A motion was made by Scott Ragaglia & 
seconded by Tom Fausel to approve the LSM Football overnight field trip. All 
in favor; none opposed; motion passed 

Policy: School Climate & Restorative Practices: A motion was made by 
Melanie Wilhelm & seconded by Rachel McFadden to approve the School 

Communication 
Continued 
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Action Items 
Continued 

Climate & Restorative Practices policy. All in favor; none opposed; motion 
passed 

July Board of Education meeting: A motion was made by Tom Fausel & 
seconded by Melanie Wilhelm to cancel the July 14, 2025, BOE meeting. All in 
favor; none opposed; motion passed 

Board Committee 
Reports 

Athletic Strategic Planning – Have not met.  Planning to schedule a meeting 
before school starts in August.  

Building Committee – Have not met. 

Curriculum – Met May 20th.   Reviewed Elementary school schedule to 
support new literacy program.  Discussed end of year priorities and set dates 
for next year’s Curriculum Committee meetings.  

Communication – Have not met, worked on creating an article for School 
Bell introducing appointed Superintendent.  

Facilities – Have not met.  

Finance – Planning to meet before June 30th. 

Policy – Have not met.   

Security –Have not met.  SRO Matt Funchion met with the new 
Superintendent.  The Committee will meet to discuss the opening of the new 
school year.  

Superintendent’s Evaluation –Have not met due to Superintendent 
retirement.  The committee will meet when the new Superintendent comes 
on board.  

Technology – Have not met 
Liaisons CREC – Tom Fausel shared with the Board the Executive Director of CREC is 

asking Board members if they are willing to be a representative with CREC 
council.  This commitment would be 10 meetings a year.  

Upcoming 
Meetings 

Board of Education Regular meeting; Monday, August 18, 2025; 7:00 p.m. 

Adjourn A motion was made by Scott Ragaglia and seconded by Cassandra DuBois        
to adjourn the meeting at 8:10 p.m. All in favor; none opposed; motion 
passed. 

_______________________________________________________ _______________________________ 

Cassandra DuBois, Secretary Date 
Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of Education Meeting.  

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

Back to agenda

http://www.region10ct.org/
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When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats prescribed by Robert's 
Rules of Order for conducting meetings and publishing minutes. 

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, ll. 16-18] which is the standard for 
which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion, only its outcome. 

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the talk." [RONRIB page 149] 

Both books can be found at our local libraries for anyone interested in more information.
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REGIONAL SCHOOL DISTRICT #10 Enclosure #2

2024-2025

June  2025

2024-2025 RECEIVED REMAINING 

ITEM BUDGET Y.T.D % BALANCE

* * *OPERATING BUDGET* * *

    BURLINGTON 30,294,833.00$  30,294,833.00$   100.00% -$                    

    HARWINTON 14,659,660.00$  14,659,655.00$   100.00% 5.00$                  

    INTEREST 150,000.00$       170,577.73$        113.72% (20,577.73)$        

    TUITION 125,000.00$       101,931.00$        81.54% 23,069.00$         

    MISCELLANEOUS -$                    -$                     -$                    

    TRANSPORTATION -$                    -$                     -$                    

TOTAL OPERATING REVENUE 45,229,493.00$  45,226,996.73$   2,496.27$           
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2025-2026

July 2025

2025-2026 RECEIVED REMAINING 

ITEM BUDGET Y.T.D % BALANCE

* * *OPERATING BUDGET* * *

    BURLINGTON 31,722,708.00$  1,471,142.00$  4.64% 30,251,566.00$  

    HARWINTON 14,894,062.00$  1,064,823.00$  7.15% 13,829,239.00$  

    INTEREST 170,000.00$       14,018.44$       8.25% 155,981.56$       

    TUITION 105,000.00$       -$                  0.00% 105,000.00$       

    MISCELLANEOUS -$                    -$                  -$                    

    TRANSPORTATION -$                    -$                  -$                    

TOTAL OPERATING REVENUE 46,891,770.00$  2,549,983.44$  44,341,786.56$  







REGIONAL SCHOOL DISTRICT #10 Enclosure #2
2025-2026
August 2025

2025-2026 RECEIVED REMAINING 
ITEM BUDGET Y.T.D % BALANCE

* * *OPERATING BUDGET* * *

BURLINGTON 31,722,708.00$  4,427,671.00$  13.96% 27,295,037.00$  
HARWINTON 14,894,062.00$  2,078,825.00$  13.96% 12,815,237.00$  
INTEREST 170,000.00$  14,018.44$  8.25% 155,981.56$  
TUITION 105,000.00$  250.00$  0.24% 104,750.00$  
MISCELLANEOUS -$  -$   -$   
TRANSPORTATION -$  -$   -$   

TOTAL OPERATING REVENUE 46,891,770.00$  6,520,764.44$  40,371,005.56$  

Back to agenda
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Regional School District #10
Serving The Towns of Burlington Harwinton 

2025/2026 Calendar

S M T W T F S S M T W T F S Aug. 25 & 26
1 2 1 2 3 4 5 6 Aug.  27

3 4 5 6 7 8 9 7 8 9 10 11 12 13 Sept. 1
10 11 12 13 14 15 16 14 15 16 17 18 19 20 Sept. 17
17 18 19 20 21 22 23 21 22 23 24 25 26 27 Oct. 10
24 25 26 27 28 29 30 28 29 30 Oct. 13
31 Nov. 3

Nov. 11
S M T W T F S S M T W T F S Nov. 21

1 2 3 4 1 Nov. 26, 27 & 28
5 6 7 8 9 10 11 2 3 4 5 6 7 8 Dec. 10

12 13 14 15 16 17 18 9 10 11 12 13 14 15 Dec. 23
19 20 21 22 23 24 25 16 17 18 19 20 21 22 Dec. 24 - Jan. 2
26 27 28 29 30 31 23 24 25 26 27 28 29 Jan. 16

30 Jan. 19
Feb. 13
Feb. 16 & 17

S M T W T F S S M T W T F S March 6
1 2 3 4 5 6 1 2 3 March 20

7 8 9 10 11 12 13 4 5 6 7 8 9 10 April 3
14 15 16 17 18 19 20 11 12 13 14 15 16 17 April 10
21 22 23 24 25 26 27 18 19 20 21 22 23 24 April 13-April 17
28 29 30 31 25 26 27 28 29 30 31 May  8

May 25
June 10

June 11

Teacher Professional Development 
First Day of School/Half Day with Teacher PD 
Labor Day
Early Release/Teacher Prof. Development
Teacher Professional Development
Columbus Day
Teacher Professional Development
Early Release Har-Bur only (P/T Conferences) 
Early Release LGS/HCS only (P/T Conferences) 
Thanksgiving Recess
Early Release/Teacher Prof. Development
Half day students
Holiday Recess
Early Release/Teacher Prof. Development
Martin Luther King, Jr. Day
Teacher Professional Development
President's Day/Winter Break
Teacher Professional Development
Early Release LGS/HCS only (P/T Conferences) 
Good Friday
Early Release/Teacher Prof. Development
Spring Break
Early Release/Teacher Prof. Development 
Memorial Day
Half day students if no snow days 
Last Day of School if no snow days/half day students

S M T W T F S S M T W T F S
Conferences & Teacher Professional Development

1 2 3 4 5 6 7 1 2 3 4 5 6 7 Lewis S. Mills High School 11:30 a.m. (lunch served)
8 9 10 11 12 13 14 8 9 10 11 12 13 14 Har-Bur Middle School 12:15 p.m. (lunch served)

15 16 17 18 19 20 21 15 16 17 18 19 20 21 Elementary Schools K-4 1:00 p.m.  (lunch served)

22 23 24 25 26 27 28 22 23 24 25 26 27 28      AM Preschool 9:05 - 10:45
29 30 31      PM Preschool 11:20 - 1:00

Inclement Weather*
Lewis S. Mills High School 11:30 a.m. (lunch served)

S M T W T F S S M T W T F S Har-Bur Middle School 12:15 p.m. (lunch served)
1 2 3 4 1 2 Elementary Schools K-5 1:00 p.m. (lunch served)

5 6 7 8 9 10 11 3 4 5 6 7 8 9      AM Preschool 11:35 parent transported, 1:00 bussed students
12 13 14 15 16 17 18 10 11 12 13 14 15 16      PM Preschool Cancelled
19 20 21 22 23 24 25 17 18 19 20 21 22 23 *Dismissal times due to inclement weather are at the discretion of the
26 27 28 29 30 24 25 26 27 28 29 30 Superintendent and on a case-by-case basis.

31

S M T W T F S S M T W T F S
1 2 3 4 5 6 1 2 3 4

7 8 9 10 11 12 13 5 6 7 8 9 10 11
14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31

Board approved 4/15/24

Early Release Times

AUGUST 2025 (3) SEPTEMBER 2025 (21) EXPLANATION OF DATES

OCTOBER 2025 (21) NOVEMBER 2025 (16)

DECEMBER 2025 (17) JANUARY 2026 (19)

Students 180 days/Teachers 186 days

FEBRUARY 2026 (17) MARCH 2026 (21)

APRIL 2026 (16) MAY 2026 (20)

Make up days due to school cancellations which cause RSD 10 schools to 
be closed will be scheduled as needed beginning with June 12.   The Board 
of Education reserves the right, under unusual circumstances, to consider 
scheduling regular school days during Spring Recess(April 13-17), 
beginning with Monday, April 13. 

JUNE 2026 (9) JULY 2026 (0)

Enclosure 7
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