
Westerly Public Schools 
2025-2028 Strategic Plan 

Goals Strategies Success Metrics Success Metrics by Year 

Goal 1 Reading Foundational Skills: 
Grade 3 students meeting or exceeding state 
benchmark in ELA increases from 47% to 
70% by 2028 

Every K-2 student will have ample and aligned practice to their microphase in a  daily led 
Teacher  Small group 

Every K-2 student  will have daily differentiated adaptive foundational skills practice and 
instruction through Lexia  

Provide 1 or more student centered coaching cycles for every teacher K-2 

Review and respond to BOY, MOY and EOY Benchmark Assessment Data with Tier 1 and Tier 2 
supports 

a) Every student K-2 will grow three microphases in spelling and 
decoding skills until reaching full consolidation  

B) By the end of grade 2, 100% of students will have reached full 
consolidation 

C) Every student in k-2 will grow 3 lexia levels by the end of the 
year.    

Goal 2 Reading Achievement: 
Grade 4-12 students meeting or exceeding 
state benchmark in ELA increases from 42% 
to 70% by 2028 

Provide Daily grade level instruction, with the adopted HQIM as intended 

Give, collect, and respond to end of unit curriculum based assessments as written K-12 

Provide support for full implementation of ALL block in grade 3-5 (time in schedule, 
materials, training) 

Revisit pacing, scope and sequence of ELA units in 6-12 to ensure appropriate instructional 
time for the units to be implemented as intended 

Strengthen the use of curriculum based scaffolds and supports to maintain the intended 
rigor of the curriculum  

a) 90% of K-2 students will earn an 80% or better on end of unit 
curriculum based assessments in ELA each quarter  

b) 90% of 3-5 students will earn an 80% or better on end of unit 
curriculum based assessments in ELA each quarter  

c)  90% of 6-8 students will earn an 80% or better on end of unit 
curriculum based assessments in ELA each quarter 

D) 90% of 9-12 students will earn 80% or better on end of unit 
Curriculum based assessments each quarter  

Goal 3 Math Achievement: 
Grade 3-12 students meeting or exceeding 
state benchmark in Math increases from 
32% to 70% by 2028 

Provide daily grade level instruction, with the adopted HQIM as intended 

Give, collect,  and respond to end of unit curriculum based assessments as written K-12 

Implement, monitor and respond to quarterly knowledge checks in ALEKS 

Revisit pacing, scope and sequence of math units in 6-12 to ensure appropriate instructional 
time for the units to be implemented as intended 
Strengthen the use of curriculum based scaffolds and supports to maintain the intended 
rigor of the curriculum  

a) 90% of K-2 students will earn an 80% or better on end of unit 
curriculum based assessments in math each quarter  

b) 90% of 3-5 students will earn an 80% or better on end of unit 
curriculum based assessments in math each quarter  

c) 90% of 6-8 students will earn an 80% or better on end of unit 
curriculum based assessments in math each quarter  

d) 90% of 9-12  students will earn an 80% or better on end of unit 
curriculum based assessments in math each quarter  

e) 90% of students meet quarterly knowledge check targets 

Year 0 25-26 26-27 27-28 

71% (Gr. 1 
and 2) 

85% 90% 100% 

35% 85% 90% 100% 

72% 85% 90% 100% 

Year 0 25-26 26-27 27-28 

NA 80% 85% 90% 

NA 80% 85% 90% 

NA 80% 85% 90% 

NA 80% 85% 90% 

Year 0 25-26 26-27 27-28 

NA 80% 85% 90% 

NA 80% 85% 90% 

NA 80% 85% 90% 

NA 80% 85% 90% 

NA 90% 90% 90% 

Where we create an inspiring, challenging, and supportive environment where students 
are encouraged and assisted in reaching their highest potential. 



Goals: Strategies Success Metrics Success Metrics by Year 

Goal 4 Science Achievement: 
Grades 5, 8 and 11 students meeting or 
exceeding state benchmark in Science 
increases from 46% to 70% by 2028 

Adopt and implement HQIM in Science  

Engage an implementation committee across stakeholder groups to develop and initiate the 
implementation plan 

Develop and implement a professional development plan to strengthen leader and educator 
implementation of high quality curriculum materials 

Give, collect,  and respond to end of unit curriculum based assessments as written K-12 

a) By the end of 2026 , select an HQIM to adopt for the 2026-2027 sy 

b) By the end of 2026,  develop an implementation plan that 
includes all stakeholders 

c) By the end of 2027,  100% of students in grades3-12 complete 
curriculum based assessments as written 

d) By the end of 2028, 90% of students in grades 3-12 earn an 80% 
or better on end of unit curriculum assessments as written  

Goal 5 Graduation: 
95 % of enrolling 9th graders will 
graduate with their 4 year cohort 

Provide daily grade level instruction, with the adopted HQIM as intended. 

Give, collect,  and respond to end of unit curriculum based assessments as written 6-12 

Strengthen the use of curriculum based scaffolds and supports to maintain the intended 
rigor of the curriculum  

Implement revised grading policy to improve quality and accuracy of grading and feedback 

a) 95% of 9th graders entering WHS for the first time in 25-26 will 
be on track to graduate in 2030 

B) 95% of 9th graders entering whs for the first time in 24-25 will 
be on track to graduate in 2029   

Goal 6 Post Secondary Success: 
75% of students leaving Westerly High 
School in 2029 will earn a post 
secondary credential by graduation 

Incoming students will identify a goal to successfully complete either a CTE pathway, score a 
3 or better on an AP test after taking the corresponding AP course, pass and earn credit in a 
dual enrollment course, achieve passing scores to earn the Seal of Bi-literacy, or earn a 
Pathway Endorsement before they graduate. 

School counselors will assist students and their families with creating a four year plan for 
taking courses aligned to chosen postsecondary credential, with the consideration that a 
student's plan may change over time. 

The ILP will track progress towards the completion of the student's postsecondary 
credential. 

School counselors will review progress towards the completion of the student's 
postsecondary credential with each student prior to selecting courses for the next school 
year.   

a) 100% of freshmen will have identified a goal to earn a 
postsecondary credential by the end of their first quarter at 
Westerly High School. 

B) 90% of students will have been enrolled in at least one course 
that supports their goal to earn a postsecondary credential by 
the end of their sophomore year. 

c) 80% of students will have been enrolled in the final course 
aligned to their goal t0 earn a postsecondary credential by the 
start of their senior year. 

Goal 7 School culture: 
Increase the percent favorable in the 
area of Climate & Culture from 56% to 
80% (Survey Works 2024) 

All K - 8 Students will receive explicit SEL instruction using the selected SEL curriculum. 

All students K - 12 will complete the DESSA SEL Screening Survey 3x/ annually. 

Adopt and implement PBIS Framework 

Ensuring Trauma Informed Training for all Staff   
Implement and monitor the district's MTSS B protocols to identify and respond to students 
needs.   

a) 90% of students will have a strong sense of belonging as 
measured by Spring's Surveyworks. 

b) Under 10% of the student population will be chronically absent. 

c) less than 5 out of school suspensions per 100 of students 

Year 0 25-26 26-27 27-28 

NA Selected Implementation 
1 

implementation 
2 

NA Plan  
developed 

plan initiated plan initiated 

NA 80% 100% 100% 

NA 0% 75% 90% 

Year 0 25-26 26-27 27-28 

54% 70% 80% 90% 

14.80% less than 
10% 

less than 
10% 

less than 
10% 

5% less than 5% less than 5% less than 5% 

Year 0 25-26 26-27 27-28 

NA 85% 90% 100% 

NA 85% 90% 100% 

NA 85% 90% 100% 

Year 0 25-26 26-27 27-28 

NA S8% 90% 90% 

NA 85% 90% 95% 


