IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SCHOOL BOARD MINUTES

July 21, 2025
Monday: 6:30 P.M. IOLA ISD ELEMENTARY CAFETERIA

The Board of Trustees of the lola Independent School District met in called session on July 21, 2025
in the Elementary Cafeteria, lola, Texas.

Members Present: Alec Pointer, Sierra Betancourt, Tammy Harvey, Todd Kay, Brian Van Dyck
Jody Evans

Member via Zoom: Mark Cunningham (left zoom after 7:33 pm)
1. Call to order: Alec Pointer
2. Invocation: Tammy Harvey
3. Recognition of visitors: Public Forum

4. Consideration of consent agenda
a. minutes of previous meeting
b. monthly disbursements
¢. tax report
f. financial report
A motion was made by Tammy Harvey to approve the consent agenda. Second: Jody Evans
Vote carried 5-1 (Sierra Betancourt abstained)

5. Campus and administrative report
a. superintendent report: Jeff Dyer

6. Consideration of awarding Bank Depository Contract to Wells Fargo Bank
A motion was made by Sierra Betancourt to award Bank Depository Contract to Wells Fargo Bank.
Second: Alec Pointer Vote carried 6-0

7. Deliberate and possible action to approve and adopt Resolution Regarding
Non-Enrolled Student Participation in UIL Activities.
A motion was made by Jody Evans to approve and adopt resolution regarding Non-Enrolled
student participation in UIL Activities. Second Tammy Harvey Vote carried 4-3
For: Jody Evans, Tammy Harvey, Todd Kay, Brian Van Dyck
Against: Sierra Betancourt, Alec Pointer, Mark Cunningham

8. Consideration of the TASB Local Policy Update FFAC
A motion was made by Tammy Harvey to approve the TASB Local Policy Update FFAC as
recommended by the TSB Policy Services and according to the Instruction Sheet TASB Local
Policy Update FFAC. Second: Brian Van Dyck Vote carried 6-0

9. Consideration of the TASB Policy Manual Update 125 first read
10. Consideration of HB 1481

A motion was made by Tammy Harvey to approve the HB 1481 as presented. Second: Alec Pointer
Vote carried 6-0



11. Consideration of purchasing track equipment
A motion was made by Alec Pointer to approve the purchasing track equipment. Second: Tammy

Harvey  Vote 6-0

12. Consideration of calied meetings
A motion was made by Tammy Harvey to approve the calling board meetings for August 11% and
moving regular meeting time to August 27, 2025. Second: Todd Kay Vote carried 6-0

13. Consideration of the 2025-2026 pay increases
A motion was made by Tammy Harvey to approve the 2025-2026 pay increases as presented
Second: Sierra Betancourt. Vote carried 6-0

14. Personnel
a. employment
b. resignation: Colt Sharpton, Jordan Scott, Arabella Douglas
A motion was made by Tammy Harvey to accept resignations of Colt Sharpton,
Jordan Scott and Arabella Douglas. Second: Alec Pointer Vote 6-0

15. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)

16. Adjourn: A motion was made by Sierra Betancourt to adjourn. Second: Brian Van Dyck
Vote: 6-0
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