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WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

September 8, 2025

. CALL TO ORDER

. CLOSED SESSION

Approval of the Minutes for 8/11/2025
Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S. 143-318.11(a)(3)

MO0 W

. OPEN SESSION CALL TO ORDER/

WELCOME/MOMENT OF SILENCE

DISCUSSION AND ADJUSTMENT OF AGENDA

SUPERINTENDENT’S REPORT

VALLE CRUCIS SCHOOL UPDATE

STUDENTS’ REPORT

SPECIAL RECOGNITION
* NCCTM Outstanding Secondary Mathematics Teacher
* Other

PUBLIC COMMENT

Dr. Gary Childers

Dr. Gary Childers

Dr. Gary Childers

Dr. Gary Childers

Dr. Leslie Alexander

Dr. Leslie Alexander

Ms. Athena Elliott
Ms. Rosalyn Rabinowitz

Mr. Phil Norman
Dr. Chris Blanton

Dr. Gary Childers



6:28 p.m. 10. CONSENT AGENDA Dr. Gary Childers
A. Approval of the Minutes for 8/11/2025
B. Field Trip Request
C. Declaration of Surplus
D. Personnel Report

6:30 p.m. 11. WCS DATA AND ACCOUNTABILITY UPDATE Dr. Wayne Eberle

6:50 p.m. 12. POLICIES: SUBSTANTIVE FOR SECOND READ Dr. Wayne Eberle
e 1442: Voting Methods

4200/7270: School Safety

4329/7311: Bullying and Harassing Behavior Prohibited

4023/7233: Pregnant and Parenting Students and Employees

4240/7312: Child Abuse and Related Threats to Child Safety

8325: Daily Deposits

6:55 p.m. 13. POLICY TO RESCIND Dr. Wayne Eberle

e 7232: Discrimination and Harassment in the Workplace

6:58 p.m. 14. POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle
3320: School Trips

3620: Extracurricular Activities and Student Organizations

4002: Parent Involvement

4020/7230: Discrimination and Harassment Prohibited by Federal Law

1720/4030/7235: Title IX Nondiscrimination on the Basis of Sex

4035/7236: Title IX Sexual Harassment - Prohibited Conduct and Reporting Process
7130: Licensure

4040/7310: Staff-Student Relations

7:10 p.m. 15. BOARD OPERATIONS & COMMENTS Dr. Gary Childers

7:15 p.m. 16. ADJOURNMENT Dr. Gary Childers



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: August 11, 2025

TIME: 6:00 p.m.

PLACE: Margaret E. Gragg Education Center

PRESENT:

e Gary Childers, Alison Idol, Jay Fenwick, Adam Hege, Charlotte Lloyd, BOE Members

e Dr. Leslie Alexander, Superintendent
e Mr. John Henning, Board Attorney

CALL TO ORDER/WELCOME/MOMENT OF SILENCE

Board Chair Dr. Gary Childers called the open session meeting to order at 6:00 p.m. He welcomed those in

attendance and then requested to observe a moment of silence.

Dr. Childers commented on the success of the “Back to School Festival,” and he wished everyone a
wonderful start to the new school year.

DISCUSSION AND ADJUSTMENT OF AGENDA

e The LEA-Based Calendar Waiver Request was added to the Consent Agenda.

e The following policies substantive for first read were removed: 1402 (Remote Participation in Board
Meetings), 4002 (Parental Involvement), and 3620 (Extracurricular Activities and Student
Organizations).

e Valle Crucis Return-to-School Plan was added to the agenda as #8 after Public Comment.

SUPERINTENDENT’S REPORT

> New Employee Orientation took place from August 5th-7th, and it was great to welcome the new

hires to our district!

The “Back-2-School Festival” on August 9th served 1796 students.

Convocation will be August 12th at 9:00 at WHS for all district employees.

> Each school will be holding various “Meet and Greets™ and Open Houses, so families should check
their school’s website for more information.

Y
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> The first day of school will be Monday, August 18th, and we look forward to seeing and serving our
students this year!

> Schools will be closed for the Labor Day Holiday on Monday, September 1st.

> WCS is excited to welcome Dr. Katie Barbee as the Director of K-8 Curriculum. She has 23 years of
experience in education and a vast amount of curriculum knowledge. Dr. Barbee has been an
Exceptional Children’s teacher, and she has taught 1st and 4th grades. She has been in administration
for ten years, serving as both an elementary and middle school principal.

Dr. Alexander publicly recognized Dr. Barbee who introduced herself to the Board members and
audience.

VALLE CRUCIS SCHOOIL, UPDATE

Not all inspections were passed when key inspections were conducted on August 6th, so Valle Crucis
School does not have the Certificate of Occupancy needed to move staff and students to the new school.
The most critical items to be accomplished are testing results for the water tank system, and results from
the test and balance report. Some additional sidewalk and railing work must also occur to pass life safety
requirements and inspections from the fire and health departments.

PUBLIC COMMENT

Two citizens made public comments.

- Joyce Alexander: Down Home NC is a state organization with a chapter in Watauga County, and they
are an advocacy group focused on making sure that everyone is treated with justice. Ms. Alexander
gave greetings on behalf of the group.

- Jenna Stone: Ms. Stone is a Valle Crucis parent who expressed concerns about the spacing with Plan
B, and she wondered what improvements would be made from last year in prioritizing students and
communicating with parents.

VALLE CRUCIS RETURN-TO-SCHOOL PLAN

Valle Crucis does not yet have a Certificate of Occupancy since all inspections have not been passed, so
Dr. Alexander made the recommendation to go to Plan B. This entails that students and staff will begin
school on August 18th at alternative location sites: K-5th graders at Valle Crucis Conference Center and
Holy Cross Episcopal Church, 6th-8th graders at CCC&TI (6-8th graders), and Pre-K students at Cove
Creek School. Board Attorney John Henning spoke about some of the legal aspects of what has to
happen before the school can be occupied.

Alison Idol made a motion to accept the recommendation of the Superintendent to proceed with Plan B.
Dr. Jay Fenwick seconded, and it was unanimously approved.

Dr. Alexander highly commended the amazing staff at Valle Crucis for their flexibility, desire to meet the
needs of students, and positive attitude. Dr. Childers expressed that the Board is very disappointed the
school is not ready, but that every effort will be made for the transition to be as smooth as possible.



CONSENT AGENDA

Approval of the Minutes for 7/8/2025 and 7/14/2025

Field Trip Request

Declaration of Surplus

LEA-Based Calendar Waiver Request for Weather-Related Causes
Personnel Report

moOw

Charlotte Lloyd made a motion to approve the Consent Agenda. Dr. Adam Hege seconded the motion,
and it was approved by all Board members.

RECOMMENDATIONS FROM INCLEMENT WEATHER WORKING GROUPS

Three working groups were created in the spring to focus on different aspects during inclement weather,
and the facilitators of each of those groups presented updates and recommendations.

Length of Instructional Day
Chief Academic Officer Mr. Phil Norman shared that the purpose of the group was to determine the

feasibility of adding time to the current instructional day to allow flexibility in the use of Optional
Workdays and remote learning in the event of inclement weather. They found that WCS has the shortest
instructional day K-8 in the region (6.5 hours), while typical K-12 public schools are in session for a
7-hour school day. Adding 15 minutes to the instructional time would take pressure off of excessive
remote learning days, but it must be done in an intentional way for teaching and learning to benefit
student outcomes.
> Recommendations:

o Allow the work group and the Calendar Committee to investigate adding time to the instructional

day for the 2026-27 school year;
o Gather stakeholder feedback to determine perceptions and implications;
o Bring a final recommendation to the Board.

Remote [ eaming
Director of Elementary Curriculum Dr. Brian Bettis discussed that the following has worked well with

remote learning: communication and support, student engagement and adaptability, technology access,
and instructional strategies. Aspects that can be improved are instructional quality and use of time, staff
utilization and support, consistency and structure, and communication and policy. The main areas of
focus are the need for consistency with scheduling and expectations, communication with stakeholders,
and support for educators.
> Recommendations:

o Instructional delivery ~ synchronous instruction via Google Meet;
Emphasis on student attendance that is more consistent with in-person expectations;
Additional supports for families (best practices, Parent Hub);
Additional support for educators with best practices;
Consistent scheduling that spans the entire instructional day (with principals creating a schedule
that provides time for core instruction/tiered support/exploratory classes, and teachers
intentionally planning practice time and breaks to aid with student engagement while maximizing
instructional time).

o O O O




Transportation
Assistant Superintendent Dr. Chris Blanton stated that the goals of this group are to:

o I[dentify the feasibility of Limited B bus route options and identify stops to be used in inclement
weather;

e Improve communication to stakeholders regarding the times that buses leave schools on a regular
schedule and on delay schedules;

e Work with a subcommittee of drivers to revise Limited A routes.

The next step is for Limited A revisions to be completed.

CELL PHONES IN SCHOOL.S (Session L.aw 2025-38/House Bill 95
Dr. Alexander shared North Carolina’s Session Law and House Bill that states that the “Board of

Education must establish a wireless community policy to govern cell phones, tablets, laptops, pagers,
two-way radios, and gaming devices by 1/1/2026.” The policy must prohibit students from using,
displaying, or having a wireless communication device turned on during instructional time unless:
authorized by the teacher for educational purposes or an emergency, per IEP or 504 Plan, or medically
necessary per a documented medical condition. Another part of the law requires instruction by 2026-27
on social media and its effects on social, emotional, and physical health.

Beginning with the 2025-26 school year, the plan for Watauga County Schools is:

* K-8: Will implement “away for the day” processes

* WHS/WIA: Will implement “away for the period” processes (with cell phone lockers being used in
classrooms)

Each school will communicate with students/parents the specific cellphone expectations, as well as
consequences for violating the expectations.

POLICIES: SUBSTANTIVE FOR SECOND READ
e 3225/4312/7320: Technology Responsible Use

e 3400: Evaluation of Student Progress

e 3420: Student Promotion and Accountability

e 6220: Operation of School Nutrition Services

e 6330: Insurance for Student Transportation Services

Charlotte Lloyd made a motion to approve the policies, Dr. Adam Hege seconded, and all Board members
approved.

POLICIES: SUBSTANTIVE FOR FIRST READ
1402: Remote Participation in Board Meetings

1442: Voting Methods

4002: Parental Involvement

4200/7270: School Safety

4329/7311: Bullying and Harassing Behavior Prohibited
3620: Extracurricular Activities and Student Organizations
4023/7233: Pregnant and Parenting Students and Employees
4240/7312: Child Abuse and Related Threats to Child Safety
8325: Daily Deposits



Dr. Wayne Eberle presented the policies that will be brought back for second read at the September BOE
meeting.

BOARD OPERATIONS

> If there are minor grammatical issues in policies to point out, let Dr. Eberle or Dr. Alexander know
about them prior to the Board meeting.

> If Board members have anything they want added to a Board agenda ~ or if there is anything under
Consent Agenda that they would like to have listed as a separate item for discussion ~ let Dr.
Alexander, Dr. Childers, and/or Alison Idol know.

> The October BOE meeting will be on October 6th.

BOARD COMMENTS

Dr. Childers commented that the County Manager and County Commissioners have been very aligned
with Dr. Alexander and the BOE regarding Valle Crucis School.

ADJOURNMENT

Charlotte Lloyd made a motion to adjourn, Dr. Jay Fenwick seconded, and it was unanimously approved.
The meeting adjourned at 7:50 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: ___ daytrip __ outof state day trip ___ovemight trip L overnight & out of state trip

Day and overnight trips must be submitted to the principal 15 days before the trip. Overnight and out of state field
trips require the prior approval of the principal, transportation director, superintendent, and Board of Education.
All trips utilizing rental or charter vehicles require the prior approval of the transportation director. No employee
will transport students in a personal vehicle and no employee or volunteer driver will transport students in a 12-15
passenger van. No more than five students will be transported by a school system employee or volunteer in any
one vehicle other than a school bus or activity bus. The superintendent has the discretion to approve field trips on
an emergency basis when the timing is between regular Board of Education meetings. The superintendent shall
notify the board at the next regularly scheduled meeting of any tnps approved on an emergency basis and the
rationale. :

Sponsoring teacher: (Print) m" na T E{nﬂwé i School: WH'J
.Cell phone number: _W_L% ‘IUZ -0l 7%_ Grade(s): lQ -17 Number of students: m

Departure date: M'_m Return date: "’ . [y ’ 102

Departure time: | € aw nogw Return time: 1t A'mjfmu_g
Educational purpose:

Tnp destination including mty, state, and all places to be v151ted (attach detailed itinerary as needed)

Supervision and Safety:

Names of all school staff chaperones:

Names of all non-school chaperones: s § N

Page1of2



All chaperones have a background check completed: m Sponsoring teacher initials: m-

Are all site(s) accessible to students with disabilities? / yes _ no How will students with disabilities be

; : o o
accommodated for site access and transportation? | & i ny I

A safety/supervision plan for high risk and/or water activities has been shared with the parents. Please attach a copy of

the plan to this form if applicable. Sponsoring Teacher Initials (If applicable)

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/minivan
¢ Charter bus ¥ Other (Please explain) P1ANL (CLTH m_eo ¢ vedvy h‘
Name of charter bus company (if checked above i, hl i in

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student S_LD 00 Source of funds: mb n agl

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: ﬂ
Approval/Signatures:

Sponsoring teacher signﬁii: %@n&w Date: % / |4' / ls
Principal approval: ; ' Date: ¢ /1S 7 2S
Required signatures if applicable: % -

Transportation Director approval; d - Date: 4 /'} QI Z_é/

D’ate:_l/li/&

Date: / /

Superintendent approval:

Board of Education appr

Revised: October 30, 2023; April 16, 2024
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Safety Plan for Hotel Pool: DECA Sports and Entertainment Marketing Conference

Students will follow the “buddy system” at all times and will be in groups of at least three
students at all times when leaving their hotel room. The pool at Universal's Cabana Bay Beach
Resort has lifeguards on duty during operating hours. During students’ free time at the hotel, |
will be circulating around the popular areas students may visit including the dining area and the
lobby. The other chaperone will be stationed at the Lazy River Courtyard, which includes
one pool and one lazy river, during students’ free time at the hotel to monitor and
supervise.

If students choose to go to the Lazy River Courtyard, they will follow the guidelines below:
1. Students are only allowed to visit the Lazy River Courtyard which includes one
pool and one lazy river
2. Students will follow the directions posted around the Lazy River Courtyard to
ensure their safety
Students will be respectful of the lifeguard on duty and will follow their directives
4. Students must adhere to Lazy River Courtyard pool and lazy river operating
hours and our set curfew timelines
5. Lifejackets will be available for students who choose to wear one (the deepest
point of the Lazy River Courtyard pool and lazy river is 5 feet)

Rl

This safety plan will be included in the contract that students and parents / guardians sign prior
to departing for this trip.

o
D
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& SPORTS AND ENTERTAINME]

EDUCATIONAL PROGRAM

Universal Orlando marketing executives pull out all stops to show DECA members the behind-the-
scenes activities that it takes to be a leading theme park and resort. Not to be outdone, Florida
sports and entertainment executives show their efforts to make Florida a leader in their industries.
It's a perfect blend to complement the classroom.

7:00 PM - 9:00 PM Registration 9:15 AM Sports & Entertainment Marketing
- - presentations by Universal Orlando
executives and featured guest speakers

12:30 PM Experience Universal Orlando +
Marketing Goosechase in the parks (on
your own)

9:15 AM Sports & Entertainment Marketing
presentations by Universal Orlando
executives and featured guest speakers.

12:30 PM Experience Universal Orlando +

Marketing Goosechase in the parks (on
your own) . 8:00AM Experience Universal Orlando or Disney
S IS SNSTR S - +Marketing Goosechase in the parks
; (on your own)
(Disney shuttles depart at 8:00 AM, return
between 7:30 - 11:00 PM)
SUNDAY -
DECA —
' DIRECT . Morning Departure

Visit decadirect.org for
previews and highlights.

Ffenig FuiSCr 13 Inarge Thecle cesaorg/sars o e grast iohauis

DeCHSEE |3



Declaration of Surplus Iltems - September 2025

Date Approved:

Bethel
Asset #

NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
51631
51630
33424
33426
33421
52173
52177
52086
52175
34444
33999
33077
33073
33081
33080
33082
80558
100159
28530
NONE

Quantity

1
13
9
27
4
12
1

-
N

U U U T QU UL QU U U N L U U U U UL U U U W 1 T U U LS R

Description
TABLE- SCIENCE

DESKS- COMBO

DESKS- ARM COMBO
CHAIRS- STUDENT

BINS- RECYCLING
HURDLES- TRACK

DESK- EXTENTION

DESK- DEVIDERS ( POYGLASS)
KITCHEN PLAY SET- 6 PIECE
PEG BOARD- ROLLING
EASELS- TCHR- ROLLING
SHELF- WOODEN BINS
CHAIRS- TEACHER

DESKS- ROLLING COMPUTER
PROJECTOR- OPAQUE
RACK- PAPER- ROLLING
Lenovo N23 Yoga

Lenovo N23 Yoga

Lenovo 300e

Lenovo 300e

Lenovo 300e

Lenovo 300e G2 MTK

Lenovo 300e G2 MTK

Lenovo 300e G2 MTK

Lenovo 300e G2 MTK

Lenovo 300e G2 MTK

Lenovo 100e G2 MTK

Lenovo 100e

Lenovo 100e

Lenovo 100e

Lenovo 100e

Lenovo 100e

CART- CHARGING- BLACK BOX
CART- CHARGING FOR 24 DEVICES
DOC CAMERA- IPEVO-ZIGGI

4 TABLES-SCIENCE

Usable

Unusable

1
13
9
27
4
12
1
12
1

-_ e N R AN

B e N N N e N T T e . e




115

Blowing Rock
Quantity

Asset #
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE

NONE
NONE
NONE
NONE
356627
33262
34301

Cove Creek

Asset #
800984
36602

6

PR N YRR G G Gy N, TP G U G I G U & SR |

Description
Wooden Chairs

Folding chair w/ blue fabric
Floral chairs

Desk- L shaped

White wire rack w/ storage bins
Small, tan cart on wheels

Small fish tank

Brown cart on wheels w/ outlets
Small black carts on wheels
Black swivel stool

Blue swivel stool

Gray cart

Desks

Whiteboard

Wooden book shelves (one black,

2 one brown)

6 Filing cabinets

20

P N T )

54

Quantity

1
1

—

student chairs

Large blue mat
CHROMEBOOK- LENOVO 100e
CHROMEBOOK- LENOVO 100e
CHROMEBOOK- LENOVO 100e

Description

CART- LAPTOP CHRNG- NO WHEELS
CHROMEBOOK- HP 11MK

97 18
_Usable _Unusable
6
1
2
1
1
1
1
1
2
1
1
1
2
1
2
6
20
1
1
1
1
51 3
Usable _Unusable
1
1
1 1




Green Valley

Asset #
400034
400005

28414
400038
NONE

Quantity

1
1
1
1
3

Hardin Park

Asset #
500365
500142
500707

NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
500813
52900
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE

Quantity

N N N e N e T T I S N e S e

-
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Description
DOC CAMERA

DOC CAMERA
DOC CAMERA
DOC CAMERA
SCOREBOARD

Description
DOC CAMERA- ELMO

PROJECTOR- NEC NP400
DOC CAMERA- IPEVO

DRY ERASE BOARD- LARGE
FILE CAB- STEEL 5 DRAWER
DESK- METAL

CHAIR- ROLLING DESK
Plywood shelf

Pegboard with stand
Bookshelf

Fan on stand

chairs- student

Small Trampoline

4'X8' Corkboard

Outdoor Steel Bench

Paper Shredder

Air Purifiers

AC- MOBILE UNIT

AC- MOBILE UNIT

TABLES- TRAPEZOID
TABLE- RECTANGLE 30X60
TABLE- RECTANGLE 36X72
TABLE- RECTANGLE 24X60
Shelf/Cubby

Small Rolling Cabinet
DESK- STUDENT

CHAIRS- STUDENT
CHAIRS- ROLLING DESK

Usable

Unusable

W = A A

Usable

- N -

A N m AW

33
21

Unusable

1
1
1
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NONE 3 DESK- METAL TEACHER 3
NONE 2 DESK- WOODEN TEACHER 2
NONE 1 FILE CAB- 4 DRAWER 1
NONE 2 WHITEBOARDS- 4X8 2
NONE 1 WHITEBOARD- 3X4 1
NONE 1 WHITEBOARD- 5X7 1
NONE 5 CABINETS- STORAGE ROLLING 5
NONE 2 CABINETS WITH DRAWERS ROLLING 2
NONE 1 Varidesk Adjustable Desk 1
NONE 1 Wooden Kitchen Playset 1
501300 1 STORAGE CABINET / TRY 1
501299 1 CUTTING MACHINE 1
L | I I
124 94 30
Mabel
Asset # Quantity Description Usable _Unusable
601215 1 SCRUBBER- FLOOR MACHINE 1
600608 1 VACUUM- UPRIGHT 1
600863 1 VACUUM- UPRIGHT 1
29885 1 PROJECTOR- EPSON 1
L ] I |
4 1 3
Parkway
Asset # Quantity Description _Usable _Unusable
700857 1 A/C- WINDOW UNIT 1
NONE 1 FILE- CABINET 1
NONE 1 FILE- CABINET 1
NONE 1 CHAIR- STUDENT 1
200021 1 CAMERA- VIDEO FLIP 1
200022 1 CAMERA- VIDEO FLIP 1
200023 1 CAMERA- VIDEO FLIP 1
200024 1 CAMERA- VIDEO FLIP 1
200025 1 CAMERA- VIDEO FLIP 1
L | | I




Valle Crucis

Asset # Quantity Description
36982 1 CHROMEBOOK- HP
35544 1 CHROMEBOOK- 100e
36851 1 CHROMEBOOK- HP
36989 1 CHROMEBOOK- HP
I |
4

Watauga High School
Asset # Quantity Description

NONE 1 COMPRESSOR- WELDING
39147 1 CHROMEBOOK- HP
80391 1 HP Z240 Desktop Computer
903074 1 Nobilis 1490 Desktop Computer
905678 1 HP 2230 Desktop Computer
80225 1 HP Z230 Desktop Computer
904101 1 Samsung DVD-V9800 VHS/DVD player
28418 1 Epson Powerlite 570 Projector
NONE 1 Elmo TT02-RX Document Camera
33674 1 Epson Powerlite 680 Projector
10
Central Office
Asset # Quantity Description
NONE 1 DESK- EXECUTIVE
1
Technology Department
Asset # Quantity Description

37577 1 DOC CAMERIA- IPEVO

Usable _Unusable
1
1
1
1
0 4
Usable _Unusable
1
’
’
1
1
’
1
1
1
1
0 10
Usable _Unusable
1 0
Usable _Unusable

1




Transportation Department

Asset # Quantity Description Usable _Unusable
51346 1 BUS RADIO 1
51325 1 BUS RADIO 1
51703 1 BUS RADIO 1
51361 1 BUS RADIO 1
51348 1 BUS RADIO 1
51390 1 BUS RADIO 1
51333 1 BUS RADIO 1
51383 1 BUS RADIO 1
51370 1 BUS RADIO 1
51334 1 BUS RADIO 1
51384 1 BUS RADIO 1
51345 1 BUS RADIO 1
51355 1 BUS RADIO 1
51376 1 BUS RADIO 1
51386 1 BUS RADIO 1
51377 1 BUS RADIO 1
51326 1 BUS RADIO 1
51342 1 BUS RADIO 1
51379 1 BUS RADIO 1
51353 1 BUS RADIO 1
51344 1 BUS RADIO 1
51351 1 BUS RADIO 1
51349 1 BUS RADIO 1
51698 1 BUS RADIO 1
51385 1 BUS RADIO 1
51388 1 BUS RADIO 1
51339 1 BUS RADIO 1
51626 1 BUS RADIO 1
51375 1 BUS RADIO 1
51371 1 BUS RADIO 1
51358 1 BUS RADIO 1
51336 1 BUS RADIO 1
51381 1 BUS RADIO 1
51368 1 BUS RADIO 1
51322 1 BUS RADIO 1
51332 1 BUS RADIO 1

1 1

51357 BUS RADIO



51321 1 BUS RADIO
51328 1 BUS RADIO
51364 1 BUS RADIO
51347 1 BUS RADIO
51366 1 BUS RADIO
51324 1 BUS RADIO

43

Maintenance Department

Asset # Quantity Description
I I
0

Child Nutrition

Asset # Quantity Description
I |
0

_ A A A L e

0 43
Usable _Unusable
0 0
Usable _Unusable
0 0



Watauga County Schools
Board of Education
Accountability Update

WATAUGA
Dr. Wayne M. Eberle, II
Director of Accountability & Federal Programs
September 8, 2025

Watauga County Schools Strategic Plan
Vision: Watauga County Schools will be the best place to learn and work in North Carolina.

I
Goal 1 ; Goal 2 Goal 3
All WCS graduates prepared for further WCS provides students the best possible WCS provides its students with high quality
education, a career, & productive citizenship. education offered by the highest quality staff. leaming environments.
Strategies Strategies Strategies

1.1 Foster 1.2 Engage 1.3 Model 2.1 Create 2.2 Recruit and | 2.3 Provide 3.1 Develop 3.2 Secure 3.3 Promote and
positive school | student interests | integrity, structures for retain highest relevant, sustained adequate long- provide for
culture aligned through leadership, powerful quality current, ongoing | communication | range funding student wellness
to student rigorous, equity, service | collaborative professionals. professional and for all district and health
success relevant and and planning development partnerships programs and

diverse responsibility with all facilities

educational throughout the community

opportunities entire school stakeholders

community




District
Success

Student
Achievement

Talent
Development

District
Success

Student
Achievement

Talent
Development




EOC Proficiency Comparison SY 19-20 to Present

Pre-COVID Fall 2019 to Fall 2024

Using GLP Standards - at or above Level Il

EOC WHS WHS WHS WHS WHS WHS
Subject Fall 19 Fall '20 Fall ‘21 Fall '22 Fall '23 Fall ‘24
(Pre-COVID) | (2x3 Flex)
Bio 75.6% 59.7% 71.7% 70.9% 72.2% 52.5%
Engll 68.3% 76.3% 73.5% 62.1% 69.4% 76.8%
Math | 80.4% 34.2% 80.0% 79.2% 66.3% 56.6%
Math 1l 70.8% 62.8% 73.3% 84.1% 78.9% 84.1%
EOC WIA WIA WIA WIA WIA WIA
Subject Fall ‘19 Fall ‘20 Fall ‘21 Fall '22 Fall '23 Fall ‘24
(Pre-COVID) (2X3
Flex)
Bio 57.1% 58.3% 69.2% 46.2% 79.3% 33.3%
Eng Il 53.3% 60.0% 69.2% 52.4% 61.0% 62.7%
Math | 76.2% 41.7% 64.7% 77.3% 57.1% 42.1%
Math 1l 55.6% 51.4% 60.0% 78.1% 72.5% 63.6%
EOC Proficiency Comparison SY 19-20 to Present
Pre-COVID Fall 2019 to Fall 2024
Using GLP Standards - at or above Level Il
EOC Combined | Combined | Combined | Combined | Combined | Combined
Subject Fall “19 Fall ‘20 Fall ‘21 Fall ‘22 Fall ‘23 Fall ‘24
(Pre-COVID) | (2X3 Flex)
Bio 72.9% 59.5% 71.2% 67.1% 73.3% 47.3%
Eng Il 65.1% 73.6% 72.6% 60.2% 67.9% 73.7%
Math | 79.7% 35.6% 78.2% 78.8% 64.1% 53.7%
Math 11 68.2% 60.1% 70.5% 82.8% 77.6% 80.8%

+




EOC Proficiency Comparison SY 19-20 to Present
Pre-COVID Spring 2020 to Spring 2025

Using GLP Standards- at or above Level Il

EOC WHS WHS WHS WHS WHS WHS
Subject Spring ‘20 Spring ‘21 | Spring 22 | Spring ‘23 | Spring ‘24 | Spring ‘25
(COVID-19) | (2X3 Flex)

Bio No Data 65.0% 70.2% 71.7% 65.8% 53.8%
Engll No Data 69.4% 72.5% 77.8% 76.5% 75.5%
Math | No Data 48.8% 41.7% 61.1% 58.1% 56.9%
Math Iil No Data 69.7% 74.2% 88.6% 73.5% 90.6%
EOC WIA WIA WIA WIA WIA WIA

Subject Spring ‘20 Spring ‘21 | Spring ‘22 | Spring ‘23 | Spring ‘24 | Spring ‘25
(COVID-19) (2x3 Flex)

Bio No Data 54.2% 60.6% 53.9% 59.6% 39.1%
Engli No Data 55.9% 64.7% 53.6% 63.3% 53.2%
Math | No Data 48.3% 48.7% 50.0% 53.2% 53.8%

Math il No Data 50.0% 63.3% 83.8% 64.7% 83.3%

EOC Proficiency Comparison SY 19-20 to Present
Pre-COVID Spring 2020 to Spring 2025

Using GLP Standards- at or above Level Il

EOC Combined Combined Combined Combined Combined Combined
Subject Spring ‘20 Spring ‘21 Spring '22 Spring '23 Spring ‘24 Spring 25
(COVID-19) (2X3 Flex)

Bio No Data 62.7% 68.2% 68.6% 64.7% 50.9%
Eng Il No Data 66.7% 71.1% 74.0% 74.5% 70.0%
Math | No Data 48.7% 43.4% 59.5% 56.9% 56.3%
Math 111 No Data 66.5% 72.4% 87.7% 71.8% 89.2%

+




EOG ELA Proficiency Comparison Pre-COVID Spring 2019 to

Spring 2025

Using GLP Standards- at or above Level Il

District | Spring ‘19 | Spring ‘19 | Spring ‘20 | Spring ‘21 | Spring | Spring Spring Spring Spring Spring
ELA | (Pre-COVID) | (Pre-COVID) | (COVID-19) | (2x3 Flex) 22 22 ‘24 24 25 25
EOG First Admin Second *No 2nd First Second | First Second First Second

Admin Admin/ Admin Admin Admin Admin Admin Admin
Standard
Setting Yr
G3 67.1% No Data 57.1% 57.1% 59.0% 51.7%
G4 66.8% 70.3% No Data 60.8% 61.9% | 62.5% 64.1% 65.0% 63.6% 66.0%
G5 64.0% 66.8% No Data 50.6% 60.3% | 61.8% 58.0% 60.8% 58.9% 62.6%
G6 67.3% 68.7% No Data 55.8% 58.3% | 60.1% 61.5% 63.6% 64.0% 67.8%
G7 T4.7% 75.9% No Data /| 58.3% 61.4% | 62.4% 62.4% 65.5% 63.9% 65.1%
G8 70.8% 71.4% No Data 57.8% 63.5% | 64.5% 66.0% 67.4% 71.1% 73.3%
A +
/ \\

Spring 2025

Using GLP Standards- at or above Level Il

EOG Math Proficiency Comparison Pre-COVID Spring 2019 to

District | Spring ‘19 | Spring ‘20 | Spring Spring Spring | Spring Spring | Spring | Spring | Spring
Math (Pre- (COVID-19) 21 21 22 122 24 24 25 ‘25
EOG COVID)*No (2x3 Flex) | (2x3 Flex) First | Second | First | Second | First Second

2nd Admin/ First Second Admin | Admin | Admin | Admin | Admin Admin

Standard Admin Admin

Setting Year
G3 72.8% No Data 52.3% 52.9% 69.0% | 69.6% 68.9% | 70.1% | 61.8% 65.2%
G4 72.4% No Data 49.4% 51.0% 67.1% 67.3% . 70.4% | 71.0% 66.0% 68.5%
G5 69.2% No Data 43.1% 44.6% 60.3% | 61.2% - 64.0% | 66.5% | 60.4% 62.0%
G6 70.4% No Data 51.5% 51.8% 63.3% | 65.6% 68.7% | 70.8% | 69.6% 73.1%
G7 70.2% No Data 50.4% 50.7% 58.8% 59.8% 85.8% | 66.9% | 70.5% 73.2%
G8 55.0% No Data 32.3% 33.1% 47.9% | 48.3% 37.0% | 38.3% | 46.4% 48.4%




Using GLP Standards- at or above Level Il

EOG Science Proficiency Comparison Pre-COVID Spring 2019
to Spring 2025

District | Spring ‘19 Spring ‘19 | Spring ‘20 | Spring ‘21 Spring Spring Spring Spring ‘23 | Spring ‘23 | Spring ‘24 | Spring ‘24 | Spring 25
Science | (Pre-COVID) | (Pre-COVID) | (COVID-19) | (2x3 Flex) ‘21 §22 ‘22 First Second First Admin Second *No 2nd
EOG First Admin Second First Admin | (2x3 Flex) |  First Second Admin Admin Admin Admin/
Admin Seccpd Admin Admin Standard
Rl Setting Yr
G5 75.0% 76.6% No Data 64.7% 74.7% 69.5% 70.1% 67.8% 68.1% 71.0%
G8 89.5% 90.3% No Data 83.8% 84.1% | 85.5% | 85.8% 82.3% 82.6% 82.8% 83.4% 79.4%
//‘
School Performance Grades
SCHOOL SY 18 SY 19 SY 20/ 21 SY 22 SY 23 SY 24 SY 25
Bethel c Cc NO SPG Cc Cc D Cc
Blowing Rock B B NO SPG B B B B
Cove Creek o] B NO SPG Cc c B C
Green Valley B B NO SPG C C D c
Hardin Park B B NO SPG B B B B
Mabel Cc Cc NO SPG Cc D Cc Cc
Parkway B B NO SPG B B B B
Valle Crucis Cc B NO SPG C B B Cc
Watauga Virtual - - NO SPG Cc Cc c c
Academy
Watauga High School B B NO SPG B B B B
Watauga Innovation B B NO SPG B B B Cc
Academy




School
Growth
SY 2025

SCHOOL Met Growth Exceeded Growth

Bethel
Blowing Rock
Cove Creek
Green Valley
Hardin Park
Mabel

Parkway

Valle Crucis

Watauga Virtual Academy

Not enough participation

Not enough participation

Watauga High School

Watauga Innovation Academy

Cohort Graduation Rate

Four-Year Cohort Graduation Rate

Gradution Rate

100.0%

95.0%
0.0% =
85.0%
80.0%
75.0%
" ~ a
e - - S & S g
3 R LA G LA LA - 1
-~ - - oy - o -~ )

Year

-
N
S S

WCS Cohort
Graduation Rate

92.9%




Bethel Bethel
Blowing Rock Blowing Rock
General Priority Cove Creek
GLP 80% -100%
Mabel
Parkway
Bethel Bethel
Blowing Rock Blowing Rock
Cove Creek Cove Creek
Targeted Priority
GLP 79.9% - 66% Green Valley Green Valley
Hardin Park Hardin Park
Parkway Parkway Parkway
Valle Crucis
2 Cove Creek
Green Valley Green Valley
Intensive Priority Hardin Park Hardin Park
GLP 65.9%- 0%
j Mabel Mabel Mabel
L Valle Crucis Valle Crucis Valle Crucis

G3 G4 G5 G6 G7 G8
Blowing Rock Blowing Rock Blowing Rock
General Priority Hardin Park
GLP 75% -100%
Parkway
Valle Crucis Valle Crucis
Bethel Bethel Bethel Bethel Bethel Bethel
Blowing Rock Blowing Rock Blowing Rock
Cave Creek Cove Creek Cove Creek Cove Creek
Targeted Priority Green Valley Green Valley Green Valley Green Valley Green Valley Green Valley
GLP 74.8%-50% |  pardin Park Hardin Park Hardin Park Hardin Park Hardin Park
Mabel Mabel Mabel
Parkway Parkway Parkway Parkway
Valle Crucis Valle Crucis Valle Crucis Valle Crucis
Cove Creek Cove Creek
Intensive Priority Mabel Mabel Mabel
GLP 49.9% - 0%
Parkway

7
i




MATH G3.8 (2025 EOG Data)

G3 G4 G5 G6 G7 G8
(does not include Math 1)
Bethel
Blowing Rock Blowing Rock Blowing Rock Blowing Rock Blowing Rock
Cove Creek Cove Creek
General Priority
GLP 75% - 100% Parkway Parkway
Valle Crucis Valle Crucis
Bethel Bethel
Blowing Rock
Cove Creek Cove Creek Cove Creek
Targeted Priority Green Valley Green Vallay Green Valley Green Valley
GLP 74.9% - 50% Hardin Park Hardin Park Hardin Park Hardin Park Hardin Park Hardin Park
Mabel Mabel Mabel Mabel Mabel
Parkway Parkway Parkway Parkway
Valle Crucis Valle Crucis
Bathal Bathel Bethel
Cove Creek
Igl:ssli;g‘iﬂ.o;v? Green Valley Green Valley
Mabel
Valle Crucis Valle Crucis
WHS/ WIA (2025 EOC/ ACT WorkKeys data)
General Priority WHS/ WIA ACT WorkKeys
GLP 75% - 100% WHS/ WIA Math [l
WHS/WIA Math |

Targeted Priority
GLP 74.9% -50%

WHS/ WIA English Il

Intensive Priority
GLP 49.9% - 0%




LEA Ranking Data Using GLP Calculations

Among the 115 LEAs in the State of NC, WCS ranked...
e 13th in EOG G5 and EOG Rdg G3
12th in EOG Math G4
1ith in EOG G4, EOG Rgd G4 and EOG Sci G5
7th in All EOC, English Il, EOG Math G8 and EOG Rdg G5
6th in EOG Math G3-8
5th in Math | and EOG Math Gé
4th in ALL EOG/ EOC (state ranking), Math Ill, EOG Gé, and Sci G5&8
3rd in ALL EOG, EOG G8, EOG Math G7 and EOG Rdg G3-8
2nd in EOG G7, EOG Rdg G6 and EOG Sci G8
1st in EOG Rdg G7 and EOG Rdg G8

In summary, of the 30 identified accountability files, WCS performed...
e in the top 10 in 20 areas and
e inthe top 5in19 areas
e evenin 2 areas and up in 13 compared to last year

WCS also recorded its highest 4 year Cohort Graduation Rate to date of 92.9%

et another reason why Watauga County Schools the best place to learn and work in North
Carolina!

QUESTIONS?

10



VOTING METHODS 7 | Policy ode: ‘ 1442

Voting will normally be by show of hands on all matters coming before the Watauga County
Board of Education (the “board”) for action. For remote meetings held during a state-declared
emergency, however, all votes will be taken by roll call. Regardless of the method of voting,
TFthe minutes will reflect the vote of each member voting and the abstention of any member
present but not voting, unless the vote is unanimous.

A board member must vote on all issues unless the member has a conflict of interest or is unable
to remain impartial in a judicial matter before the board. If a board member recuses himself or
herself from a vote, the member will state the reason before the vote is taken and the reason will
be recorded in the minutes. A failure to vote by a member who is present and has not been
excused as set forth herein shall be recorded as an affirmative vote. A vote to abstain is also an
affirmative vote.

No secret ballots are permitted. If the board decides, by majority vote, to vote by written ballot,
each member must sign his or her ballot, and the ballots must be available for public inspection
in the superintendent’s office immediately following the meeting and until the minutes are-
approved. The minutes of the meeting must specify the vote of each member’s written ballot.
The ballots may be destroyed after the minutes of the meeting have been approved. Written
ballots may not be used for remote meetings held during a state-declared emergency.

Legal References: G.S. 143-318.13; 166A-19.24; Crump v. Board of Education, 93 N.C. App.
168, aff’d 326 N.C. 603 (1990); N.C. Attorney General Advisory Opinion, 54 Op. Att’y. Gen. 86
(1985)

Cross References: Board Member Conflict of Interest (policy 1321), Remote Participation in

Board Meetings (policy 2302)
Adopted: November 9, 2015

Replaces: Board policy 1.04, Procedures for Board Meetings (in part)

Revised: DATE
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SCHOOL SAFETY Policy Code: 4200/7270

Safe schools are critical to creating a learning environment in which students can succeed. Staff
and students share the responsibility for taking reasonable precautions and following established
safety measures to create and maintain safe schools. The following safety measures must be
implemented at each school.

A.

SUPERVISION OF STUDENTS

Students must be reasonably supervised while in the care and custody of the school system.
This supervision must occur throughout school hours, including during class, between
classes, on the playground, and during recess or lunch periods; during authorized school
field trips; and on school buses. Reasonable precautions should be taken to protect the
safety of students on school grounds and on buses before, during and after school.

Students who are subject to policy 4260, Student Sex Offenders, and are receiving
educational services on school property must be supervised by school personnel at all
times.

SUPERVISION OF VISITORS

School administrators shall strictly enforce policies 5015, School Volunteers, and 5020,
Visitors to the Schools.

SAFETY OF SCHOOL BUILDINGS AND GROUNDS

The board recognizes its duty to provide each of its employees with a workplace free from
recognized hazards that are causing or are likely to cause death or serious physical harm.

The superintendent and each building-principal shall comply with all duties set out for their
respective positions in G.S. 115C-288(d) and G.S. 115C-525 to minimize fire hazards. As
required by law, Fthe principal is-required-temust inspect school buildings, playgrounds,
a.nd eqmpment for health fire, and safety hazards ona regu]ar basm- as-fequﬁed-ley—l-aw;

Any employee who observes any potential hazards must notify the principal or the

employee’s supervisor immediately. The principal or supervisor must notify the

superintendent immediately of unsanitary conditions or repairs needed to meet safety
standards

All warning systems must meet building and equipment codes required by law and must
be properly maintained. When necessary, proper signs indicating potential hazards or
recommended safety precautions must be posted.

ESTABLISHING PROCESSES TO ADDRESS POTENTIAL SAFETY CONCERNS AND

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 7



Policy Code: 4200/7270

EMERGENCIES

1.

Responding to Student Altercations and Other Threats to Safety

All school system employees have a duty to be alert at all times to situations that
may pose a threat to the safety of students, employees, or visitors on school
property, at school events, or in other situations in which the students are under the
authority of school employees. Even an employee who does not have responsibility
for supervising students is expected to make an immediate report if the employee
observes or has reason to suspect that a situation poses a threat to safety and no
administrator, teacher, or other supervisory employee is present and aware of the
potential threat.

Teachers, teacher assistants, coaches, and other émployees with responsibility for
supervising students will use appropriate student behavior management techniques
to maintain order and discipline on school property, at school events, and anywhere
that students are under the employees’ authority. Such employees must enforce the
Code of Student Conduct and address student behavior in accordance with the
school plan for management of student behavior (see pohcy 4302, School Plan for
Management of Student Behavior).

When employees with responsibility for supervising students have personal
knowledge or actual notice of a student altercation or other situation that poses an
immediate threat to safety, they shall use their professional judgment to determine
how best to address the situation to protect the safety of everyone in the vicinity.
Emergency procedures identified in a student’s Behavior Intervention Plan shall be
followed to the maximum extent possible under the circumstances. For minor
threats or altercations or, altercations involving young children, the employee shall
intervene directly to end the fight or address the safety threat if the employee can
do so safely. An employee who encounters a situation that cannot be managed
safely and effectively by that employee immediately shall request assistance from
other employees or administrative staff and shall take steps to remove bystanders
from the area. Only the degree of force or physical control reasonably necessary
shall be used to re-establish a safe environment.

Employees should take further action as appropriate in accordance with any
response protocols established by the principal or superintendent. All employees
are responsible for knowing and following such protocols to the fullest extent
reasonable under the circumstances at the time. :

School Rules

The principal or designee shall develop rules to help prevent accidents in school
buildings, on school buses, and on school grounds.

Training fer Staff-and-Stadents
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Policy Code: 4200/7270

Staff training must include detailed instruction on how to respond to a variety of
emergency situations. Staff should also be able to recognize and respond to
behavior, information, and related indicators that warn of impending problems. In
addition, middle and high school employees must receive adequate training on the
operation of the school’s anonymous safety tip line.

School personnel must teach and review with students (1) safety procedures,
including fire safety procedures; (2) precautions for handling chemicals or
potentially dangerous equipment; and (3) appropriate responses to threats to school
safety. Middle and high school students must also be informed of the anonymous
safety tip line and its purpose and function.

Training must be provided annually for all school system stakeholders (including
staff, students, parents, coaches, volunteers, and community members) on how to

recognize, and how and when to report, threats to the school population or
community.

4. Safety Equipment

School employees shall provide students and visitors with safety equipment as
required by law and shall enforce school rules pertaining to wearing safety
equipment. School employees shall wear and use appropriate safety equipment as
required for the safe performance of their specific job assignments.

5. - Planning for Emergencies and Conducting Fire Drills and Other Emergency Drills

The board, in coordination with local law enforcement and emergency management
agencies, will adopt a school risk management plan relating to incidents of school
violence for each school in the school system. The superintendent must provide
the Department of Public Safety’s Division of Emergency Management (Division)
with emergency response information it requests for the school risk management
plan and updated emergency response information when such updates are made.
The superintendent must also provide the Division and local law enforcement with
schematic diagrams, including digital schematic diagrams, of all school facilities
and updates of the schematic diagrams when the school system makes substantial
facility modifications, such as the addition of new facilities or modifications to
doors or windows. Schematic diagrams must meet any standards established by
the Center for Safer SchoolsPepartment-of Publie-Instruction for the preparation
and content of the diagrams. In addition, the superintendent shall provide local law
enforcement with (1) either keys to the main entrance of all school buildings or
emergency access to key storage devices for all school buildings and (2) updated
access to school buildings when changes are made to the locks of the main
entrances or to the key storage devices.

At least one school-wide tabletop exercise and drill that meets the requirements of
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Policy Code: 4200/7270
M

state law and is based on the procedures documented in the school risk management
plan will be held annually at each school. Principals shall also conduct fire drills
as required by law.

6. Reporting Risks to the School Population

Students should notify any staff member of any acts of violence, harassment, or
bullying or any other unusual or suspicious behavior that may endanger safety.
Middle and high school students may also use the anonymous safety tip line to
report any risks to the school population or buildings. Ongoing student education
efforts will aim at minimizing any fear, peer pressure, embarrassment, or other
impediments to students reporting potential problems.

Maintaining a safe school environment that is conducive to learning requires staff
to be proactive in dealing with violence, harassment, and bullying. Staff members
must report immediately to the principal any information regarding unusual or
suspicious behavior or acts of violence, harassment, or bullying.

School officials shall investigate and act upon any report of such behavior,
including, when appropriate, referring reports to the school threat assessment team
and reporting criminal activities to law enforcement, the State Board, the State
Superintendent of Public Instruction, and the superintendent or designee (see
policies 4020/7230, Discrimination and Harassment Prohibited by Federal Law,
4035/7236, Title IX Sexual Harassment - Prohlblted Conduct and Reporting
Process, 4636 i es5;-4040/7310,
Staff-Student Relatlons 4036/7237 Tltle [X Sexual Harassment Grievance
Process, 1735/4329/7311, Bullvmg and Harassmg Behavior Proh1b1ted= 4040/7310,
Staff-Student Relations, Bullying-and-HarassingBehavior-Prohibited; and 4335
Criminal Behavior;-and A ce).

7. Potential Threats of Registered Sex Offenders
The principal of each school shall reglster with the North Carolina Sex Offender
and Public Protection Registry to receive e-mail notification when a registered sex
offender moves within a one-mile radius of the school.

8. Student Behavior Standards

Students are expected to meet behavior standards set forth in Watauga County
Board of Education policies.

E. _ THREAT ASSESSMENT TEAMS

In accordance with G.S. 115C-105.65. the superintendent shall establish a
multidisciplinary threat assessment team for each school within the school system to

identify. assess, and manage behavior of students or others who may pose a risk of violence
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Policy Code: 4200/7270

or harm to self or others. The threat assessment teams will include, but are not limited to

individuals with expertise in counseling, instruction, school administration, and law
enforcement. When practicable, at least one school psychologist, one staff member
knowledgeable about and experienced in working with students with special needs, and
one staff member knowledgeable about and experienced in working with students with
disabilities will be assigned to each threat assessment team. If a school psychologist is not
available, a licensed mental health professional may be assigned instead. A member of
each threat assessment team will operate as team leader with the responsibility to ensure

adherence to the threat assessment process, ensure proper documentation of reports of

threats and threat assessment activities, and facilitate collaborative team discussions to
ensure various perspectives are considered.

The superintendent shall designate a school system administrator to oversee the school

system’s threat assessment program and to serve as liaison between the school system and
the North Carolina Center for Safer Schools (CSS). The superintendent or designee shall

also establish a committee composed of individuals with expertis¢ in human resources,

education, school administration, mental health. and law enforcement that will coordinate
and monitor the threat assessment teams operating within the school system.

1. Training

All team members will receive behavioral threat assessment and management

training annually prior to the start of the school year. Individuals who join the team

in the middle of the school vear must receive training within 60 calendar days of
joining the team.

2. Assessment and Intervention

Unless the superintendent establishes a different classification system in the threat
assessment protocols developed pursuant to subsection E.4 of this policy, threat
assessment teams will use the levels of concern table listed in the behavioral threat
assessment and management guidance issued by CSS in assessing the level of threat
posed and forming a response to threats.

Upon determining that a student poses a threat, the threat assessment team will
develop a written student support, intervention, and monitoring management plan
that establishes interventions and specifies required monitoring times of the student

based on the level of concern the student presents. To effectively manage and
mitigate potential risk, interventions must focus on building resilience and

protective factors for the student while also addressing safety concerns.

3. Infonnation Sharing

Parents of a student or minor will be notified as soon as practicable that a threat
assessment will be or is being conducted on their child. The threat assessment team

will contact the parents and provide them the opportunity to participate in the threat
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