BOARD OF EDUCATION
School District of Independence
Tuesday, September 9, 2025

THE MEETING WILL BE HELD AT CENTRAL OFFICE:
201 NORTH FOREST AVENUE

5:45 P.M. — Special Board of Education Meeting- Tax Rate Levy Public Hearing.
6:00 P.M. - Regular Board of Education Meeting

CALL TO ORDER
l. Approval of Agenda.

. Request of District Citizens or Employees.

Il. Consent Agenda (Action)

The matters listed under Item Ill. Consent Agenda, are considered to be routine by the Board of

Education and will be enacted by one motion. There will be no separate discussions of the

items. If discussion is desired, that item will be removed from the Consent Agenda and will be

listed as the first item under the appropriate section of the Regular Agenda.

1. Minutes of Board Meeting — August 12 & 21, 2025.

2. Approval of Bills (lll. 2.)
Authorize the transfer of monies from the Incidental Fund to the Teachers Fund to meet
the Teachers Fund obligations for the month and further approve the September 9, 2025
list of bills totaling $15,493,205.48 as printed.

3. Approval to Let Bids for Request for Qualification and Request for Proposal for a Construction

Manager at Risk for Fairmount Elementary Renovation for the Whole Structure.

V. Superintendent’s Report/Miscellaneous.

V. New Business

Approval of Proposed 2025-2026 Tax Rate Levy.

Approval of 2025-2026 Transportation Routes.

Approval to Accept Bid and Contract for Roof Replacement at Glendale Elementary School.
Approval to Accept Bid and Contract for the Constructing of a Press Box & Athletic Storage
at George Caleb Bingham Middle School.

5. Approval to Accept Proposal for the Replacement of the Football and Soccer Synthetic Turf
Field at George Caleb Bingham Middle School.

Approval for Declaration of Surplus ltems.

Approval of the Board of Education Manual.

Approval to Accept Changes to Student Parent Handbooks Based on the Passing of Recent
Legislation.
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VI. Motion to Adjourn to Closed Session (Mo State Statutes 610.021)

The Next Regular Board of Education Meeting is Scheduled for Tuesday, October 14, 2025.



EXECUTIVE SESSION
Immediately Following Regular Meeting
Closed Session Meetings will be held at Central Office, 201 North Forest Avenue,
Independence, Missouri

CALL TO ORDER

|. Approval of Minutes of Executive Session held: (Action)
1. August 12, 2025.

Il. Closed Session for:

Personnel — § 610.021(3), RSMo. Actions related to the hiring, firing, disciplining or promotion
of a District employee when the performance or individual merit of this employee is considered
and § 610.021(13), RSMo. Individually identifiable personnel records.

Legal Matters — § 610.021(1), RSMo. Litigation including privileged communications between
the Board, its representatives, and its attorneys.

Real Estate — 610.021(2) RSMo. The Lease, purchase or sale of real estate where public
knowledge of the details of the proposed acquisition might adversely affect the District’s
interests

Students — § 610.021(6), RSMo Scholastic probation, expulsion, discipline, or graduation of
identifiable persons, including records of individual test or examination scores subject to the
provisions of the Board’s student records policy and regulations.

lll. Adjournment.



Consent Agendal lll. 2

The Board authorizes the transfer of monies from the Incidental Fund to the Teachers
Fund to meet the Teachers Fund obligation for the month and further approves the
list of bills dated September 9, 2025 totaling $15,493,205.48 as printed. The complete detailed
list of bills is available for review in the Business Office.

AUGUST 2025 LIST OF BILLS

9-Sep-25
LIST OF BILLS
11 PHIL ROBERTS SCHOLARSHIP 9,000.00
12 GENERAL OPERATING 9,027,436.07
15 NUTRITION SERVICES 527,816.23
16 ACTIVITY FUNDS 40,101.01
17 SELF-INSURANCE FUNDS 1,170,050.88
21 TEACHERS RESTRICTED 0.00
22 TEACHERS OPERATING 192,407.59
31 DEBT SERVICE 3,231,243.25
41 CAPITAL BOND FUNDS 0.00
42 CAPITAL OPERATING 1,295,150.45
45 NUTRITION CAPITAL FUND 0.00
46 ACTIVITY CAPITAL FUND 0.00
77 FIDUCIARY BENEFITS 0.00
79 PUBLIC BUILDING CORP 0.00

TOTAL DISBURSEMENTS TO BE APPROVED 15,493,205.48



Agenda ltem #: Consent Agenda lll. 3

Subject / Title: Approval to Let Bids for Request for Qualifications and Request

for Proposal for a Construction Manager at Risk for Fairmount
Elementary Renovations for the

—X_Action Required —Information Only  (check one)

Description of Issue:

Background and rationale for this program / item
The District requires the assistance of a construction manager at risk to provide services related to
School District capital planning projects which have an anticipated cost greater than $3 million
dollars. The Administration is recommending publishing this request with specific criteria for a
construction manager at risk for Fairmount Elementary School renovations for the whole structure.

Desired results
Approval to publish a Request for Qualifications and Request for Proposal for a construction
manager at risk containing specific criteria for the Fairmount Elementary School renovations for the
whole structure.

Personnel
Greg McGhee, Director of Facilities/Purchasing

Resources
Facilities

—

& ,
Reviewed and Recommended: ’%ﬁ—/ T ‘-G

Intéri Superintendent Date

Motion for Board Action:
The Board of Education approves publishing a Request for Qualifications and Request for
Proposal for a Construction Manager at Risk to assist the School District with capital planning
projects for Fairmount Elementary School renovations for the whole structure.

Motion: Second:

Board Action: Approved Not Approved Postponed (check one)




Agenda Item #: \V_1

Subject / Title: Approval Of 2025-2026 Tax Rate Levy

—X_Action Required —Information Only  (check one)

Description of Issue:

Background and rationale for this program / item
Based on preliminary information received from the Jackson County Assessment Division and the
Missouri State Auditor’s Office, the District needs to set a tax rate at $5.2371.

$4.3253 Incidental Fund
$0.9118 Debt Service
$5.2371 Total

Desired results
A tax levy rate of $5.2371 for the 2025-2026 school year.

Personnel
N/A

Resources
N/A

Reviewed and Recommended: %ﬂl 7%

Intérird Superintendent Date

Motion for Board Action:
A motion is made by the Board of Education authorizing the Superintendent, or their designee,
to set the Tax Rate Levy at $5.2371, with the Operating Tax Levy of $4.3253 and Debt Service
of $0.9118, for the 2025-2026 school year and to authorize the Superintendent, or their
designee, to submit the Estimate of Required Local Taxes to the Jackson County Clerk.

Motion: Second:

Board Action: Approved Not Approved Postponed (check one)




Missouri Department of Elementary and Secondary Education
J Division of Administrative and Financial Services

O Missouri

W DEPARTMEMT OF ELEMENTARY & SECONDARY

I EDUCATION. ESTIMATE OF REQUIRED LOCAL TAXES

Submit to county clerk of each county where district has assessed valuation on or before September 1)

To County Clerk (Name): Mary Jo Spino
Name of Coun“: Jackson
County District Code: 048-077 District Name: independence School District 30

201 N. Forest

Mailing Address: Independence, MO 645050

Telephone Number: 816-521-5300 |[Fax Number:  816-521-2806
In compliance with Section 164.011, RSMo, we the undersigned, hereby submit an esfimate of the amount
of school money necessary to maintain the public school for a term of 12 months, and certify that
the data shown are correct.
Name of President of Board of Education: Carrie Dixon
Signature of President of Board of Education: Date
8/10/2025
Name of Secretary of Board of Education: Cammile Smith
Signature of Secretary of Board of Education: Date
7 8/10/2025
Assessed valuation in this county as certified in accordance with Section 137.245, RSMo, or amended prior
to September 1. 1,609,586,822
Year Beginning July 1, 2025 Year Ending June 30, 2026
Length of school term authorized is: Number of days 155 and  1,131.50 hours in session.
A separate vote was cast in accordance with Sections 164.121, 164.131, 164.141, 164.151, RSMo, to provide for | Yes | No
a bond issue (where applicable). =
Tax Rate?®
Actual Tax Levy
Fund Tax Rate Ceiling Unadjusted Levy ® {(Adjusted Levy©) Prop C Roll Back
1. Incidental $ 43263 43253 ¢ 5 43263 43253 ¢ § 43253 43253 ¢ $ -
2. Teachers 000 ¢ $ - 000 ¢ $ - 000 ¢ $ .
3. Debt Service * $ 1.0185 10185 ¢ $ 09118 9118 ¢ $ 09118 9118 ¢ N/A
4. Capital Projects 000 ¢ s - 0.00 ¢ $ - 000 ¢ N/A
Totals $5.2371 52371 ¢ $5.2371 52371 ¢ $  84,205671.45

a. Pursuant to Section 137.073, RSMo.

b. Unadjusted lavy is equal to the tax rate cailing less a voluntary reduction. It Is not reduced for Propoesition G Rollback.
¢. Adjusted levy - Reduced by Proposition C, Section 164.013, RSMo.

d. Operaling Funds tax rate ceiling.

2. Debt Service fund ceiling.

Estimated Revenue from M & M Surcharge Tax in this county: $ 1,750,000
Estimated Revenue from State Assessed Railroad and Ulilities in this county: 5 3,350,000

Article X, Section 11(C), Constitution of Missouri provides that in any school district where the Board of Education is not
proposing a higher tax rate for school purposes, the last tax rate approved shall continue and the tax rate need not be submitted
to the voters.

MO 500-0058 (Rev. 06/08)



Agendalitem #: M. 2

Subject / Title: Approval of 2025-26 Transportation Routes

X __Action Required Information Only  (check one)

Description of Issue:

Background and rationale for this program / item
The school bus routes are developed from student lists the Transportation Department receives from
each school indicating students’ hames, home addresses, and other pertinent information. This
information includes routes that have been designated as hazardous transportation areas. These
routes are on file at the Transportation Office.

Desired results
Approval of 208 Transportation Routes for the 2025-26 School year.

Personnel
N/A

Resources
N/A

Reviewed and Recommended: 9 “Ad9g
Interim Superintendent Date

Motion for Board Action:
The Board of Education approves the 208 Transportation Routes for the Independence School
District for the 2025-26 school year.

Motion: Second:

Board Action: Approved . Not Approved Postponed (check one)



2025-2026 ROUTE LIST
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TRIP Distance (Miles) Duration {Minutes) Number Assigned
BEN AM 508 4.08 12 59
BEN AM 540 6.4 30 60
BEN AM 542 4.7 19 60
BEN AM 543 4.31 12 45
BIN AM 421 14.04 44 51
BIN AM 501 13.17 39 51
BIN AM 502 8.74 27 41
BIN AM 504 10.62 33 41
BIN AM 509 8.03 24 35
BIN AM 522 7.5 22 26
BIN AM 523 12.08 34 34
BIN AM 526 14.43 45 46
BIN AM 527 7.32 26 56
BIN AM 529 9.4 30 54
BIN AM 530 10.45 31 46
BIN AM 537 8.54 29 52
BIN AM 538 10.05 31 43
BIN AM 546 10.89 32 37
BIN AM 547 9.04 28 45
BIN/PIO SPED AM 512 16.37 38 6
BIN/PIO SPED AM 514 15.49 36 9
BIN/PIO SPED AM 515 13.12 30 3
BIN/PIO SPED AM V83 13.33 31 4
BIN/PIO SPED AM V86 15.15 32 3
BIN/PIO SPED V85 AM 19.96 45 4
BLA AM 501 9.31 24 46
BLA AM 504 13.28 34 41
BLA AM 507 8.53 31 38
BLA AM 529 8.61 33 49
BLA SPED AM 514 17.21 41 7
BLA SPED AM 515 224 42 7
BLA/SPR SPED AM V88 18.43 42 5
BRI AM 305 14.59 44 35
BRI AM 310 19.07 60 48
BRI AM 421 15.08 48 47
BRI AM 423 15.58 49 42
BRI AM 436 11.12 34 41
BRI AM 502 14.01 44 25
BRI AM 520 15.82 45 52
BRI AM 523 13.13 39 29

BRI AM 524 15.72 48 31



2025-2026 ROUTE LIST
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BRI AM 528 12.27 39 53
BRI AM 531 15.46 49 44
BRI AM 535 16.82 54 56
BRI AM 539 20.27 53 25
BRI AM 540 12.52 39 47
BRI AM 550 13.65 43 34
BRIAM 551 11.43 37 29
BRI SPED AM V86 21.13 63 3
BRY AM 537 13.98 39 41
BRY SPED AM 512 14.42 36 30
CAS AM 310 14.58 46 45
CAS AM 525 14.86 38 42
CHR AM 304 11.33 55 77
CHR AM 311 10.67 28 79
CHR AM 434 10.65 34 75
CHR AM 522 9.25 25 43
CHR AM 526 7.78 21 54
CHR AM 527 8.47 22 63
CHR AM 530 9.08 24 66
CHR AM 537 11.71 32 74
CHR AM 538 13.48 34 66
CHR AM 546 8.12 32 78
CHR AM 547 10.37 37 43
CHR AM 549 8.9 31 71
CHR SPED AM 412 21.15 58 6
CHR SPED AM 511 11.74 37 3
CHR SPED AM 512 12.72 39 5
CHR SPED AM 514 10.43 33 4
DT-LTS AM 402 13.56 45 16
DT-LTS AM 407 11.44 38 12
DT-LTS AM 516 11.5 40 6
DT-LTS AM 533 20.97 69 20
DT-LTS AM 541 16.62 55 26
DT-LTS AM 542 2841 90 29
DT-LTS AM 543 27.52 89 24
DT-LTS AM 548 23.79 79 29
DT-LTS AM V88 18.67 37 6
FAI AM 521 14.95 37 19
FAI AM 524 16.57 55 70
FAI AM 544 13.8 34 36
GLE AM 424 11.16 37 48
GLE AM 538 9.48 25 41

GLE AM 540 12.75 42 51



2025-2026 ROUTE LIST
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GLE AM 548 10.47 27 28
GLE AM 550 11.97 38 41
HAN AM-IN V82 22.01 61 6
HAN AM -IN V75 20.14 41 4
HAN AM-IN V83 17.71 34 4
HAN PM-IN V75 19.13 47 6
HAN PM-IN V82-in 81 21.28 47 5
HAN PM-IN V83 in V83 20.93 53 8
KOR AM 304 12.73 40 60
KOR AM 305 11.47 37 48
KOR AM 423 15.97 49 55
KOR AM 436 15.49 50 58
KOR AM 534 11.86 39 45
KOR/CAS SPED AM 417 19.85 38 3
LBE AM 506 7.85 21 31
LBE AM 522 6.61 18 19
LBE AM 531 5.51 14 47
LBE SPED AM 511 11.82 39 4
LBE/SPR SPED AM 402 15.51 46 10
LBE/SPR SPED AM 412 18 46 9
LBE/SPR SPED AM 541 14.78 47 12
LBE/SPR SPED AM 542 16.12 37 6
LUF AM 528 18.95 57 59
LUF AM 539 23.62 44 44
LUF AM 549 17.25 51 411
MAL SPED 533 AM 16.96 43 16
MAL SPED V85 AM 22.19 55 6
MIL AM 421 20.52 57 29
MIL AM 526 18.45 52 30
NOW AM 304 6.91 26 38
NOW AM 310 11.64 38 44
NOW AM 423 10.34 30 36
NOW AM 424 7.43 25 63
NOW AM 500 8.23 25 40
NOW AM 503 8.25 29 55
NOW AM 505 8.06 28 48
NOW AM 521 5.96 21 53
NOW AM 525 6.6 21 40
NOW AM 534 4.72 18 45
NOW AM 536 11.39 32 32
NOW AM 544 4.52 18 48
NOW SPED AM 308 11.62 26 4

NOW SPED AM 417 7.17 20 4



2025-2026 ROUTE LIST
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NOW SPED AM V75 11.97 27 2
NOW SPED AM V88 13.92 42 3
OTT AM 508 11.89 40 41
OTT AM 509 14.37 47 55
OTT AM 527 12.15 38 41
OTT AM 530 8.71 26 37
PIO AM 311 12.96 38 33
PIO AM 314 11.39 33 32
PIO AM 434 8.24 24 30
PIO AM 436 13.02 42 46
PIO AM 506 9.3 31 44
PIO AM 507 11.78 33 27
PIO AM 510 7.13 22 42
PIO AM 519 8.47 25 37
PIO AM 520 13.31 37 35
P10 AM 528 12.99 35 26
PIO AM 531 8.61 28 37
PIO AM 532 14.06 40 51
PIO AM 539 8.03 27 32
PIO AM 545 11.31 33 47
PIO AM 549 111 33 37
PIO AM 550 11.64 33 34
PRO AM 305 6.73 18 57
PRO AM 524 10.46 30 41
PRO SPED AM 533 3.95 11 1
RAINBOW AM 516 29.3 73 7
RAN AM 541 9.2 26 28
SAN AM 438 4.2 12 30
SAN AM 535 4.59 13 32
SAN AM 548 6.25 20 30
SAN AM 551 7.75 21 44
SCE / MAL AM 500 14.06 36 35
SCE / MAL AM 503 15.86 40 41
SCE / MAL AM 505 16.14 49 63
SCE / MALAM 523 19.95 55 33
SCE / MAL AM 547 19.04 49 51
SCE-MAL SPED AM 308 16.52 46 12
SHERW SPED V87-AM 58.28 133 4
SOU AM 311 18.51 47 32
SOU AM 314 16.49 47 51
SOU AM 510 17.11 43 46
SOU AM 532 17.62 52 44

SOU AM 545 16.93 43 54



2025-2026 ROUTE LIST
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SOU SPED AM V86 27.99 68 5
SPR AM 502 7.19 18 46
SPR AM 543 9.86 33 37
SPR AM 546 7.46 28 48
SYC AM 434 15.54 52 61
SYCAM 438 12.57 43 54
SYCAM 519 16.02 52 60
SYC AM 520 14.23 49 65
SYCAM 535 12.41 47 75
TRU AM 314 11.59 33 57
TRU AM 424 13.8 40 74
TRU AM 438 12.25 35 66
TRU AM 501 11.83 33 48
TRU AM 504 12.8 36 49
TRU AM 506 10.18 35 67
TRU AM 507 9.79 31 75
TRU AM 508 11.32 35 87
TRU AM 510 14.9 42 52
TRU AM 519 12.05 43 85
TRU AM 529 15.95 49 93
TRU AM 532 11.81 36 82
TRU AM 545 14.88 38 66
TRU SPED AM 308 16.21 51 6
TRU SPED AM 515 22.99 61 11
TRU SPED AM V83 22.75 62 7
TRU SPED AM V85 14.99 43 6
TTE AM 536 11.83 41 66
TTE AM 551 12.37 42 64
VAN AM 500 12.66 35 75
VAN AM 503 10.2 27 79
VAN AM 505 13.86 37 66
VAN AM 509 12.96 39 61
VAN AM 521 13.94 37 69
VAN AM 525 11.57 30 79
VAN AM 534 12.85 35 77
VAN AM 536 12.53 37 73
VAN AM 544 14.03 38 79

VAN SPED AM 417 8.99 28 1



Agenda ltem # V. 3

This is an active Bid Proposal, so no information will be disclosed until the Board of
Education acts on the presented information at the Board of Education meeting.



Agenda ltem # V. 4

This is an active Bid Proposal, so no information will be disclosed until the Board of
Education acts on the presented information at the Board of Education meeting.



Agenda ltem #: \_5

Subject / Title: Approval to Accept Proposal for the replacement of the Football

_and Soccer Synthetic Turf Field at George Caleb Bingham Middle

School

—X _Action Required —_Information Only  (check one)

Description of Issue:

Background and rationale for this program / item
As part of the District's improvement plan, the District will replace the synthetic turf field at George
Caleb Bingham Middle School. The synthetic turf field is 15 years old and is due for replacement.
It is the Administration’s recommendation to accept the proposal of $620,596 from Mid-American
Sports Construction.

Desired results
Approval to accept proposal from Mid-American Sports Construction under Sourcewell Contract#
031622-AST for replacement of the George Caleb Bingham Middle School synthetic turf football
and soccer field.

Personnel
Greg McGhee, Director of Facilities/Purchasing

Resources
Capital Improvement Funding

Reviewed and Recommended: %\/ §a? - 25

Interim Superintendent Date

Motion for Board Action:
The Board of Education accepts the proposal of $620,596 from Mid-American Sports
Construction for George Caleb Bingham Middle School synthetic turf football and soccer field
replacement.

Motion: Second:

Board Action: Approved Not Approved Postponed (check one)




Agenda ltem #: \L_ 6

Subject / Title: Approval for Declaration of Surplus Items

—X_Action Required ____Information Only  (check one)

Description of Issue:

Background and rationale for this program / item
The Administration is recommending declaring the attached listed property as surplus as it has met
its life cycle for District operations.

Desired result
Approval to declare items surplus for the purpose of: GovDeals.com, recycle, sold as scrap, or
discarded.

Personnel
Greg McGhee, Director of Facilities/Purchasing

Resources
N/A
Reviewed and Recommended: %—,- ? ﬂ%

Interim Superintendent Date

Motion for Board Action:
The Board of Education approves declaring for surplus the list of attached items pursuant
Section 177.091 R.S.M.o.

Motion: Second:

Board Action: Approved __Not Approved __Postponed (check one)
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Agenda ltem #: V.7

Subject / Title:_Approval of the Board of Education Manual

—X_Action Required —_Information Only  (check one)

Description of Issue:

Background and rationale for this program / item
The Board of Education, Administration, and legal counsel have reviewed the Board of Education
Manual that includes guidelines and responsibilities for the Board of Education Directors. The
Administration recommends approval of the Board of Education Manual as presented.

Desired results
Approval of Board of Education Manual.

Personnel
N/A

Resources
N/A

Reviewed and Recommended: Q%/ Mﬁf

Interim Superintendent Date

Motion for Board Action:
The Board of Education approves the Board of Education Manual as presented.

Motion: Second:

Board Action: Approved Not Approved Postponed (check one)




Agenda Item #: V_8

Subject / Title: _Approval to Accept Changes to Student Parent Handbooks
Based on the Passing of Recent Legislation

-X__Action Required —_Information Only  (check one)

Description of Issue:
Background and rationale for this program / item

1. Based on recent legislation passed (§ 167.790, RSMo) and with the start of the 2025 fall activity
season, homeschool students, full-time equivalent virtual students, and family paced education
school students can participate, contingent upon the successful completion of a tryout if
applicable, in any event or activity offered by the District, as defined by law, in which the student
resides. This includes athletics and fine arts activities, or other activities related to these. The
District may require participation in components of instruction required for participation in certain
activities. The District’s disciplinary policies and Student Code of Conduct will apply to all
students in these activities and all students must meet the same academic, physical, and
financial requirements. Due to the timing of this legislation passing and printing of this material,
there may be additional MSHSAA requirements in place the District must comply with as well.
(Add language summarizing the ability of homeschool students, full-time equivalent virtual
students, and family paced education school students to participate in District athletics or fine
arts activities, as required by law, to pages 85-86 of the Middle School Handbook and pages 95-
96 of the High School Handbook)

2. Remove language from the Student Parent Handbooks as a result of the Crown Act. (Remove
“do rags” from #4 on page 11 of the Elementary Handbook and page 18 of the Middle School
Handbook)

Desired results
Accept changes to Student Parent Handbooks as presented

Personnel
Dr. Lance Stout, Deputy Superintendent of Operations

Resources

Reviewed and Recommended: ( 9- 2- ;25

Interim Superintendent Date

Motion for Board Action:
The Board approves the changes to the Student Parent Handbooks as presented.

Motion: Second:

Board Action: ____ Approved — Not Approved — Postponed (check one)





