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Team Members Name and Role 

 
School Administrators 

 
Dr. Suzan Harris-Principal 
Kendra Jenkins-AP 
Scott Robinson-AP 
Bill Glass-AP 

 
Teachers: (include subgroup) 

 

 
Shaquille Zellner      Cassandra Werden    Amy Matthews     Saleha Ahmed          Alishia Hall          Ryan Rigsby  
Brittany Duke            Amy Beasley               Brain Brannock    Leigh Anne Cook      Angelica Price    Barfbara Martin 
Alicia Gentle              Crystal McGaha         Fatima Leggett      Kyle Kersey               Tracey Miles       Tina Kerlin 
Elrica Henderson       Vivian Alewine          Ashley Pierce         Joshua Smith           Jacob Bishop      Jessica Bolton   
Melissa Campbell      Tyler Allen                  Robert O’Brien      Alison Williams       Sarah Glover     Emily Wynn 
LaBreeska Long          Anna Irvin 

 
Parents: (not employees of the 

school) 

 
Latara Miller 
Tasha Puckett 
Deanna Moore 

 
Community Stakeholders 

 
Kim Freshwater 
Cheryl Travis-Jones 

Latara Miller  
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Team Focus 

We engaged in data-driven reflection to identify areas where our students and staff are not meeting expectations. Through collaborative analysis—using the 
fishbone diagram—we uncovered root causes, challenged assumptions, and built a shared understanding of the problem. Together, we developed a clear, 
actionable Theory of Action that will help us align our efforts and drive meaningful improvements for all learners. 
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What is our desired state? 

If we make improvements to the aforementioned, then we will experience improvements to students owning their own learning and continued 
improvements in content mastery and student growth. 

 

Norms 

●​ Be prompt 
●​ Bring your attention  
●​ Be respectful 
●​ Begin and end on time  
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What is our current state? 

Our data indicates that our improvements to content mastery might be as a result of several factors including: student and staff attendance, teacher content 
knowledge, and setting high expectations for both students and staff as we move towards proficiency and a growth-based culture within our school. 
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Data Analysis 

Overall CCRPI Performance-Content Mastery 
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Data Analysis 

ELA and Reading (Insert FY24 Data from Milestones, GKIDS, GAA, CCRPI)   
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Data Analysis 
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Data Analysis 
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Data Analysis 

 
2025 Milestones Content Mastery Prediction 
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Data Analysis 
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Data Analysis 

 
CCRPI 2024-Reading Levels by Grade Level 
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Data Analysis 

      2025-60% 
 

CCRPI 2024 Reading Levels-Schoolwide & Subgroup  
 

 
 

Reading Plus 2024-2025-Average Performance 
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Data Analysis 

 
 

Reading Plus 2024-2025-Benchmark Data 
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Data Analysis 

 

FY 25 MAP Data 

 

ELA MAP Achievement: Fall 2024 ELA MAP Achievement: Winter 2024 ELA MAP Achievement: Spring 2025 

   

MAP Growth: Fall 23-Fall 24 
 

 

 

MAP Growth: Fall 24-Winter 24 
 
 

 

MAP Growth: Fall 24-Spring 25 
 
 

 
 

 
 
 
 
 
 



 

Continuous School Improvement Plan 2025-2026 

 
21 

Data Analysis 

 
 

FY25 MAP vs FY24 Milestones Performance in Reading 

 

Subgroup Beginning Developing Proficient Distinguished 

 FY24 GMAS FY25 MAP FY24 GMAS FY25 MAP FY24 GMAS FY25 MAP FY24 GMAS FY25 MAP 

Black 40.87% 46.1% 34.78% 30% 18.7% 21.7% 5.65% 2.2% 

Hispanic 31.11% 42% 22.22% 26% 35.56% 32% 11.11% 0% 

Multi-Racial 34.15% 32.6% 39.02% 41.9% 24.39% 23.3% 2.44% 2.3% 

White 24.87% 24.8% 32.28% 37.9% 33.6% 29.2% 9.26% 8.1% 
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Data Analysis 
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Data Analysis 

                                  
                     

FY25 Progress Learning Data-Quarterly Exams 

Quarterly Exam-6th Grade 
 

1st Quarter 
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Data Analysis 

2nd Quarter 

 

3rd Quarter 
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Data Analysis 

 
 
 
 
 
 
 
 
 
 
 
 
Quarterly Exam-7th Grade 
 

1st Quarter 
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Data Analysis 

Math (Insert FY24 Data from Milestones, GKIDS, GAA, CCRPI)   
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Data Analysis 
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Data Analysis 

FY 25 MAP Data 

 

Math MAP Achievement: Fall 2024 Math MAP Achievement: Winter 2024 Math MAP Achievement: Spring 2025 

   

MAP Growth: Fall 23-Fall 24 
 

 

MAP Growth: Fall 24-Winter 24 
 

 

MAP Growth: Fall 24-Spring 25 
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Data Analysis 

FY25 MAP vs FY24 Milestones Performance in Math 

 

Subgroup Beginning Developing Proficient Distinguished 

 FY24 GMAS FY25 MAP FY24 GMAS FY25 MAP FY24 GMAS FY25 MAP FY24 GMAS FY25 MAP 

Black 39.13% 39.9% 41.74% 44.7% 15.65% 12.7& 3.48% 2.6% 

Hispanic 22.22% 27.5% 35.56% 47.1% 33.33% 13.7% 8.89% 11.8% 

Multi-Racial 43.9% 36.4% 41.46% 45.5% 12.2% 15.9% 2.44% 2.3% 

White 20.9% 14.4% 42.86% 51.2% 26.46% 24.1% 9.79% 10.2% 
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Data Analysis 
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Data Analysis 

FY 25 Progress Learning 

Quarterly Exam-6th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Continuous School Improvement Plan 2025-2026 

 
33 

Data Analysis 

Quarterly Exam-7th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 
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Data Analysis 

Quarterly Exam-8th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 
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Data Analysis 

Schoolwide Data-IXL Math 
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Data Analysis 

Support Class-IXL Math 
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Data Analysis 

Science (Insert FY 24 Data from Milestones, GKIDS, GAA, CCRPI)   
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Data Analysis 
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Data Analysis 

FY 25 Progress Learning  

Quarterly Exam-6th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 
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Data Analysis 

Quarterly Exam-7th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 
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Data Analysis 

Quarterly Exam-8th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 
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Data Analysis 

Quarterly Exam-Physical Science 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 
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Data Analysis 

Social Studies (Insert Fy 24 Data from Milestones, GKIDS, GAA, CCRPI)   
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Data Analysis 
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Data Analysis 

Fy 25 Progress Learning 

Quarterly Exam-6th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 
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Data Analysis 

Quarterly Exam-7th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Continuous School Improvement Plan 2025-2026 

 
55 

Data Analysis 

Quarterly Exam-8th Grade 
 

1st Quarter 

 

2nd Quarter 
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Data Analysis 

3rd Quarter 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Guiding Questions 

Guiding Questions: 
What is the data telling us? That we need stronger academic/content instruction. 
Are all subgroups performing at the optimal level? No 
What trends and patterns are observed for all students and each subgroup? Our subgroups are  not meeting yearly improvement expectations.. 
What are the trends and patterns that will support the identification of student, teacher, and leader needs? year to year EOG data 
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Data Analysis 

Fishbone Activity 

 
 
 



 

Continuous School Improvement Plan 2025-2026 
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Data Analysis 

Theory of Action 

If we focus on Q1 and deconstructing standards until everyone understands what the standard means and what it looks like in action with the 
students, we will improve student achievement. 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 

4- Year Graduation 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 

5- Year Graduation 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 

Dropout 

2024: 231 graduates 24 dropout students 
2025: 241 graduates # is not in 
 

Pathway Completion 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 

 

 

 

Guiding Questions  

 
What is the data telling us?  
Our graduation rate from 2022 trended down for a year and has started to increase.  
Pathway Completion: JHS has consistently trended in the low 80% completion rate.  
Are all subgroups performing at the optimal level?  
Graduation Rate:No, our SWD subgroup is our lowest performing group when looking at the three-year data span.  
Pathway Completion: Our SWD students have the lowest completion rate and have trended down for the last three years.  
What trends and patterns are observed for all students and each subgroup?  
Graduation: Overall, JHS has outperformed the state graduation rate average. JHS does not meet the target of 90% with our lowest performing 
subgroup being our SWD students.  
Pathway: Our white students outperform in completion rates as compared to other subgroups. 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 

What are the trends and patterns that will support the identification of student, teacher, and leader needs?  
Graduation Rate:In 2022, content mastery was 51.4. In 2023, it increased to 55.8, and in 2024, it reached 56.1. This upward trend in content 
mastery supports the identification of student, teacher, and leader needs. Additionally, with the graduation rate rebounding after its dip in 2022, 
JHS has now reached an 88% graduation rate. This demonstrates that our teachers and leaders are successfully addressing performance gaps, 
particularly for our SWD students.  
Pathway:  The completion trend data supports the need for more support for our SWD students in CTAE pathways. 

Fishbone 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 
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Graduation and Dropout Data 
(Elem and MS need to get this data from high school) 

Theory of Action 

To address our SWD population our teachers may need additional training and resources to support the unique needs of SWD students. This 
could include differentiated instruction strategies, more individualized support, and perhaps more integration of technology or assistive tools. 
For our overall graduation rate, utilizing advisement to provide students with structured academic coaching and personalized support to keep 
them on track toward graduation. Through regular grade check-ins and goal-setting, advisors can help students navigate academic challenges, 
explore career pathways, and stay engaged in their education. Furthermore, a graduation coach can use data to target our lowest performing 
students to provide support, strategies, and collaboration between school and home to prevent student dropout.  
 
With our lowest pathway completion rate being our SWD students there may be a need for curriculum adaptation. For identified students, JHS 
can work to create a universal design for learning that is accessible for all students. For example, breaking down complex tasks into 
manageable steps. Additionally, JHS can promote collaboration among Pathway teachers, support staff, and case managers to develop 
strategies, modify instruction, and provide targeted support for our SWD students. 
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Attendance (Student, Teacher, Administrator) 

*Total Staff (Teachers, Certified Support Staff, and Teachers–Sick Leave, PL, and Personal Leave): by month 

 

Administrator: by month 
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Attendance (Student, Teacher, Administrator) 
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Attendance (Student, Teacher, Administrator) 

Teacher- by month 
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Attendance (Student, Teacher, Administrator) 

Certified Support Staff-by month 
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Attendance (Student, Teacher, Administrator) 

Student:  
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74 



 

Continuous School Improvement Plan 2025-2026 
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HMS Attendance: 3 Tiers of Student Absenteeism 
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Attendance (Student, Teacher, Administrator) 
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Attendance (Student, Teacher, Administrator) 

Fishbone 

 

 
 
 
 

Theory of Action 

If we create a school culture that prioritizes belonging, accountability, and well-being—and we consistently monitor attendance data, engage in 
early interventions, and partner with families and staff—then we will reduce chronic absenteeism among students and staff, improve 
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Attendance (Student, Teacher, Administrator) 

engagement, and strengthen the overall learning environment. 
 

Discipline 

Total of top 5 Referrals for FY25 
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Discipline 
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Discipline 

 

 

ISS 
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OSS 

 
 
 
 
 

 
 

Fishbone (all discipline) 
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OSS 

 
 
What is the data telling us? 

The data is noting that repeat offenses is our highest sub category, and this is closely followed by student incivility 1.  
 

Are all subgroups performing at the optimal level? 

No, we have a disproportionate amount of males in the building making up the discipline data. Over 70 percent of referrals are male 
15 percent of the referrals were SWD. 
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OSS 

However, the trend of repeated offenses and student incivility 1 are shared among sub groups. 
 
What trends and patterns are observed for all students and each subgroup? 
It has been observed that each subgroup has the same issues with repeated offenses and student incivility 1.  
 
What are the trends and patterns that will support the identification of student, teacher, and leader needs? 
Being more intentional about ensuring students with disabilities are accommodated is an area of growth. Providing supports for male students 
is an area of growth. Providing supports for high flyers and repeat offenders in an area for growth.  

Theory of Action (all discipline) 

If teachers consistently follow clear discipline procedures, build strong relationships with students, and deliver engaging, relevant instruction, then students 
will feel more connected, respected, and motivated to actively participate—and minor classroom disruptions will decrease, creating a more focused and 
productive learning environment for all. 
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Perception Data (School Climate Data) 

Star Climate Rating 
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Perception Data (School Climate Data) 

 
 

Student Survey 

Student Survey FY25 
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https://drive.google.com/file/d/101PZP9j5N3YKII_VQJ_s-wzR3h2eFp-_/view?usp=sharing
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Perception Data (School Climate Data) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parent Survey 

Parent Survey FY25 
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https://drive.google.com/file/d/1fcBtX_8PGmLhBP3jmkVoed4xux440poy/view?usp=sharing
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Perception Data (School Climate Data) 

 
 
 
 
 
 
 
 
 
 

Staff Survey 

Staff Survey FY25 
Teacher Survey FY25 
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https://drive.google.com/file/d/1fP12RGBZL7YgF2GjuXO_qjMwrWg0enJW/view?usp=sharing
https://drive.google.com/file/d/1KVUD8-MSxQvRl2h2RN7RrdmknY7ukzc0/view?usp=drive_link
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Perception Data (School Climate Data) 
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Perception Data (School Climate Data) 

SPED Survey   
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Perception Data (School Climate Data) 

School and Facilities Data 
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Perception Data (School Climate Data) 

Schooldog Safety Data 
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Perception Data (School Climate Data) 

Fishbone 

Guiding Questions: 
What is the data telling us? 50% of the staff feels stress about work due to lack of protected time. 
What trends and patterns are observed? Time Management and last minute unplanned obligations that teachers have to complete immediately.   

 
 

Theory of Action 
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Perception Data (School Climate Data) 

Teachers 
If we prioritize advance planning and provide teachers with timely communication about upcoming incentives, initiatives, and expectations, then teachers 
will have the time and clarity needed to prepare effectively, and their stress levels will decrease as they feel more supported, organized, and in control of 
their classroom and time.) 
 
Staff 
If school leaders consistently communicate, include staff voice in decision-making, and align staff professional learning with improvement goals, then staff 
will feel more empowered, supported, and effective. 
 

Student 
If we continue to strengthen caring adult relationships while increasing support for student mental health, and addressing persistent concerns around 
bullying, then students will feel safer, more supported, and more connected to their learning and school community. 
 

Family 
If we maintain strong communication and welcoming practices while increasing the frequency of home-learning resources, improving school-wide response 
times, and reducing barriers for in-person family involvement, then families will feel more consistently supported, informed, and engaged in their child’s 
education. 
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Observations 

TKES Walkthrough #1 Formative #1 Formative #2 Summative 

 I II III IV I II III IV I II III IV I II III IV 

Standard 1:  
Professional Knowledge 

Did not observe  4% 90% 6%  6% 92% 2%  6% 92% 2% 

Standard 2:  
Instructional Planning 

 14% 86%   2% 96% 2%  6% 92% 2%  8% 90% 2% 

Standard 3:  
Instructional Strategies 

 6% 94%   4% 94% 2%  8% 92%   10% 90%  

Standard 4:  
Differentiated Instruction 

2% 11% 87%  2% 6% 90% 2%  6% 94%   8% 92%  

Standard 5:  
Assessment Strategies 

 4% 96%    100%   2% 98%    100%  

Standard 6:  
Assessment Use 

2% 8% 90%   8% 88% 4%  4% 96%   6% 94%  

Standard 7:  
Positive Learning 

Environment 

 10% 90%   14% 78% 8%  12% 76% 12%  10% 78% 12% 

Standard 8:  
Academically Challenging 

Environment 

9% 18% 73%   2% 98%   8% 90% 2%  10% 90%  

Standard 9: 
Professionalism 

Did not observe  4% 86% 10%  2% 90% 8%   92% 8% 

Standard 10: 
Communication 

Did not observe  4% 88% 18%   90% 10%   90% 10% 
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Observations 

LKES Formative #1 Summative 

 I II III IV I II III IV 

Performance Standard 1: 

Instructional Leadership 

  100%    100%  

Performance Standard 2: 

School Climate 

  100%    100%  

Performance Standard 3: 

Planning and Assessment 

  66% 33%   100%  

Performance Standard 4: 

Organizational 

Management 

  33% 66%   100%  

Performance Standard 5: 

Human Resources 

Management 

  66% 33%   100%  

Performance Standard 6: 

Teacher and Staff 

Evaluation 

  100%    100%  

Performance Standard 7: 

Professionalism 

  66% 33%   100%  
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Observations 

Performance Standard 8: 

Communication and 

Community Relations 

  100%    100%  

Fishbone 
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Teacher Retention 

% of teachers returning 
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Teacher Retention 

 

Fishbone 
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Teacher Retention 
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Teacher Retention 

Theory of Action 

If we focus on local teacher recruitment, we will see an increase in teacher retention.  
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Professional Learning 

Number of out-of-county PL opportunities administrators participated in 
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Professional Learning 

Number of out-of-county PL opportunities did teachers participate in 
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Professional Learning 

Fishbone 

 

Theory of Action 

If we focus on and implement professional learning on instructional strategies, we will improve student achievement. 
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Community Involvement 

List School Council Members 

Latara Miller, Kim Freshwater, Cheryl Travis-Jones, LaTonia Jenkins 

Number/ List of events for parents 

●​ Curriculum Night 
●​ Fall In Love With Reading 
●​ Literacy Night 

●​ Rising 6th Graders Night 
●​ Testing Night 
●​ Parent-Teacher Conferences (2) 

Number/ List of events for the community 

●​ High School Musical Jr Production 
●​ Charlie and the Chocolate Factory Production 
●​ Dance Showcase- Q1 & Q3 
●​ Fall Concert 
●​ Christmas Concert 
●​ Music In Our Schools Concert 
●​ Musicpalooza 
●​ Football Half-Time Show 

Number/ List of events the school participated in the community 

●​ Day of Service Cleanup 
●​ Butts Co. Life Team Back to School Event 
●​ Day of Service Cleanup 
●​ Mayor’s Book Club 
●​ Butts County Parks and Recreation Cheerleading Camp 
●​ Third Street Market 
●​ 34th Annual Indian Springs Native Peoples Festival 

●​ Butts Co Recreation Movie in the Park 
●​ Stark Elem PTO Fall Festival 
●​ Stranger Things Con 
●​ Butts County Fall Festival 
●​ Student art show during the Music Fall Festival 
●​ Lighting of the Tree 
●​ Jackson Christmas Parade 
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Community Involvement 

●​ Community Cleanup 
●​ Yoga on the Lawn 

●​ Grinch & Friends Holiday Party (Butts Co. Parks & Rec.) 
●​ Night to Shine Jackson First Baptist Church 

Fishbone 

 

Theory of Action 
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Community Involvement 

If we create relevant and accessible community involvement opportunities, we will bridge the gap between school and community that 
respect individuals’ time constraints.  

 

 

Goal Area 1 

Excellence in Student Achievement 

Performance Objective: Ensure quality instruction for all students 
Initiative Increase the percentage of students grades 3-8 that meet their Growth projection on MAP 
School 
SMART 
Goal: 

 
By the end of FY26 , there will be a 4% increase (2% by Winter; 2% by Spring) in the percentage of students in each cohort meeting their growth 
projection on the Math MAP (6th Grade–41%-45% ;7th Grade–54% to 58%; 8th Grade–53% to 57%). 
 
By the end of FY26 , there will be a 4% increase (2% by Winter; 2% by Spring) in the percentage of students in each cohort meeting their growth 
projection on the ELA MAP (6th Grade–60%-64% ;7th Grade–44% to 48%; 8th Grade–50% to 54%). 
 

Data to 
support 
mastery 

MAP Data–Student Growth Summary Report 
Khan Academy 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring 

(When / How 
will the Goal be 

monitored) 

Evidence (Reviewed in October and March) 
Data to show proof of the effects of the Action Step 

Use Khan Academy’s connectivity with 
MAP to remediate specific learning 
gaps indicated by the MAP RIT scores. 

-Jenkins 
-Content Teachers 
-SPED Teachers 

June 2026 MAP 
Khan Academy 

-MAP-Percentage of students meeting their growth 
goals 
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-Khan Academy Learning Paths Progress Report 
 

 

Performance Objective: Ensure quality instruction for all students 
Initiative Increase the percentage of students 3-8 demonstrating proficiency on Georgia Milestone EOG  
School 
SMART 
Goal: 

By the end of FY26 , there will be a 3% increase in Content Mastery Weighted Scores in all content (ELA–52% to 55% ; Math–61.3% to 64.3% ; 
Science–61.2% to 64.2% ; Social Studies–50% to 53%). 
 

Data to 
support 
mastery 

-CFA Data through Progress Learning 
-Walkthrough Data 
-Content Quarterly Data through Progress Learning 
-MAP Data–Projected Proficiency Summary Report, School Profile Data Report 
-GMAS Data 
-SAVVAS Writing 
-Khan Academy Writing 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Continue to Deconstruct Standards for 
improved shared understanding   

-Kendra Jenkins 
-Emily Wynn 
-Content Teachers 
-SPED Teachers 

June 2026 CFA Data in 
Progress 
Learning 

-Lesson Plans 
-CFA 
-Quarterly 
-MAP Data 
-Deconstructed Standards  

Provide targeted PL on instructional 
strategies for strong Tier 1 Instruction 

-Kendra Jenkins 
-Emily Wynn 
-Content Teachers 
-SPED Teachers 

June 2026 Classroom 
Observations 

-PL agenda and sign in sheets 
-Walkthrough Data 

Provide PL on how to utilize the 
writing tools in Savvas and Khan 
Academy; use the writing tools to 
support writing instruction.  

-Kendra Jenkins 
-Emily Wynn 
-Content Teachers 
-SPED Teachers 

 
June 2026 

Classroom 
Observations 

-PL agenda and sign in sheets 
-Walkthrough Data 
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Performance Objective: Ensure quality instruction for all students 
Provide PL and monitor 
implementation of co-teachers and 
paraprofessionals consistently using 
the appropriate Coteach model  

-Suzan Harris 
-Kendra Jenkins 
-Emily Wynn 
-Content Teachers 
-Content & SPED 
Chairs 
-SPED Teachers 
-Paraprofessionals 

 

June 2026 Classroom 
Observations 

-PL agenda and sign in sheets 
-Walkthrough Data 

 

Performance Objective: Ensure quality instruction for all students  
Initiative Increase % of students grades 3-8 who score at or above grade level on the Lexile band according to EOG 

 
School 
SMART 
Goal: 

By the end of FY26 , there will be a 3% increase in students (by cohort) who score at or above grade level on the Lexile band (6th Grade–67% to 70% ; 
7th Grade 51.8% to 54.8%; 8th Grade 62.5% to 65.5%). 

Data to 
support 
mastery 

-MAP Data–Grade Breakdown Report 
-GMAS Data 
 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Revise and ensure Media Center 
Protocols  

-Alison Williams 
-Literacy Committee 

June 2026 -Media 
Specialist 
Meetings 

-Monthly Literacy Meeting agendas, sign in sheets, 
and minutes 

Implement and lead PL on cross 
curricular Literacy Practices from the 
DOE  

-Alison Williams June 2026 -MAP -PL agenda and sign in sheets 
-Walkthroughs 
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Partner with ELA teachers to create an 
HMS Reading Bowl to boost student 
engagement with texts 

-Alison Williams June 2026 -MAP -Competition protocols and  
-Meeting agendas, sign in sheets, and minutes 

Collaborate with all content teachers 
to co-design research projects using 
multimodal  resources, emphasizing 
informational text comprehension and 
vocabulary. 

-Alison Williams June 2026 -Monthly 
Literacy 
Meetings 

-Co-designed research projects (rubric, lesson plan, 
project details) 
 

Collaborate with student leadership 
groups (Beta Club, Student Council, 
Sports Teams, etc.) to promote literacy 
on campus. 

-Alison Williams June 2026 -Student 
Leadership 
Meetings 

-Literacy Promotional artifacts 
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Performance Objective: Ensure quality instruction for all students  
Initiative Increase % of students that are earning accelerated credits 
School 
SMART 
Goal: 

 
By the end of FY26 , there will be a 20% decrease (31% to 11 %) in the number of Young Scholars who are removed from the 9th Grade Literature due 
to their inability to meet and maintain the program requirements. 
 

Data to 
support 
mastery 

-Grades 80% or higher 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Collaboration of middle school and 
high school teachers that teach like 
courses 

 -Kendra Jenkins 
 -Emily Wynn 
-Teachers 

June 2026 -Scheduled 
collaborative 
planning 
sessions 

-Agenda, sign in, and minutes  
-Data sheets 

Follow the RtI process for Talented  
and Gifted learners  

-Kendra Jenkins 
-Scott Robinson 
-Bill Glass 
-Susan Caron 
-Teachers 

June 2026 -RTI Meeting -Continuation documentation for students who fall 
below an 80% average 
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Performance Objective: Data is used to make informed decisions 
Initiative Increase the consistency of analyzing data across the system. 

 
School 
SMART 
Goal: 

 
100% of instructional staff will be able to use data, relevant to their instruction, to help guide their instructional decision-making. 

Data to 
support 
mastery 

Data Sheets 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Provide professional learning on how 
to interpret and use data from our 
instructional data sources 

-Suzan Harris 
-Kendra Jennkins 
-Emily Marlowe 
-Content Chairs 
-Teachers 

June 2026 -Attendance to 
PLCs and PL 

-Agenda, sign in, and minutes  
-Data sheets 
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Performance Objective: Frequent monitoring and shared accountability to support all students 
Initiative ​ Increase the monitoring of all subgroups and accountability for all sub-groups success. 
School 
SMART 
Goal: 

 
100% of instructional staff will be able to use data, relevant to their content, to help guide their instructional decision-making for students who fall 
within a subgroup.. 

Data to 
support 
mastery 

Data Sheets 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Analyze subgroup data on CFAs, 
Quarterly Assessments, MAP, etc. 
throughout the school year to guide 
instruction 

-Suzan Harris 
-Kendra Jennkins 
-Emily Marlowe 
-Content Chairs 
-Teachers 

June 2026 -Attendance to 
PLCs and PL 

-Agenda, sign in, and minutes  
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Goal Area 2 

Excellence in our BCSS Team  

Performance Objective: Recruit and retain quality employees 
Initiative Retain highly qualified effective teachers and staff 
School 
SMART 
Goal: 

-By the end of FY26, we will decrease the percentage of teachers who experienced stress at work multiple times per month from 50% to 40% as 
indicated by the Teacher and Staff School Climate Survey. 
 
-By the end of FY26, we will increase the percentage of teachers who perceive that they have received actionable performance feedback from school 
leaders from 68% to 71% as indicated by the Teacher School Climate Survey.. 
 

Data to 
support 
mastery 

-Walkthrough Data 
-Feedback meetings 
-School Climate Survey 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Expand staff recognition and 
appreciation programs 

-Suzan Harris 
-Alisha Hall 

June 2026 -Survey Data -Monthly announcements of TOTM, SPOTM 
-Weekly announcements of Top Tiger  

Create leadership opportunities 
beyond the building leadership team 

-Suzan Harris 
-Kendra Jenkins 
-Scott Robinson 
-Bill Glass 

June 2026 -Survey Data -Meeting agendas, minutes, and sign-in sheets for 
meetings being led by non-admin team members, etc. 

Each instructional staff member 
(teachers and paras) will participate in 
at least one coaching cycle per month 
outside of the TKES process.  

-Suzan Harris 
-Kendra Jenkins 
-Scott Robinson 
-Bill Glass 
-Emily Wynn 

June 2026 -Survey Data 
-Observation 
Data 
-Feedback 

-Coaching cycle schedule and sign-in sheet 
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Performance Objective: Invest in professional growth 
Initiative Implement opportunities to build capacity in staff members 
School 
SMART 
Goal: 

 
By the end of FY26, 100% of staff members will have the opportunity to communicate their PL needs, participate in their requested PL (in alignment 
with the SIP), and give feedback on the PL. 

Data to 
support 
mastery 

-Kick Up 
-TKES 
-Walkthroughs 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Use surveys to assess the effectiveness 
of PL 

-Suzan Harris 
-Kendra Jenkins 
-Emily Wynn 

June 2026 -Kick Up -Kick Up Surveys 
-PL Feedback surveys 

Admin will use discipline and 
instructional data (assessment and 
observations) to provide timely 
feedback and interventions for 
struggling teachers 

-Suzan Harris 
-Kendra Jenkins 
-Scott Robinson 
-Bill  Glass 
-Emily Wynn 
 

June 2026 -Classroom 
Observations 

-Coaching schedule and sign in sheet 

Create a coaching cycle for current and 
potential building leaders 

-Suzan Harris 
-Kendra Jenkins 
-Scott Robinson 
-Bill  Glass 
-Emily Wynn 
-Content Chairs 

June 2026 -Classroom 
Observations 

-Coaching schedule and sign in sheet 
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Goal Area 3 

Excellence in Operations 

Performance Objective: Ensure a safe and well-maintained facility for all stakeholders 
Initiative Schools and facilities will have technology that provides for better learning experiences, safety monitoring, and appropriate infrastructure for 

accessibility. 
School 
SMART 
Goal: 

 
-Decrease the number of chromebooks sent for repairs by 10% month to month 
 
-Decrease the number of Lightspeed human reviews by ____ from ____ to _____ 

Data to 
support 
mastery 

-Chromebook repair tickets 
-Completed lessons 
-Lightspeed high alert  

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Provide quarterly training for students 
on the care of a chromebook 

-Technology 
Specialist 

June 2026 -Attendance 
Checkoff 

-Lesson Schedule 
-Student sign offs 

Provide quarterly training for students 
on Digital Citizenship 

-Alison Williams 
-Fatima Leggett 
 

June 2026 -Lesson Plans -Lesson schedule 
-Student sign offs 

Implement  a behavior plan specific to 
the usage and care of student 
chromebooks and other instructional 
technology used by students 

-6th Grade-Jenkins 
-7th Grade-Robinson 
-8th Grade-Bill Glass 

June 2026 -Data feedback -Behavior plan 
-HMS Chromebook care agreement 
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Performance Objective: Ensure a safe well-maintained facility for all stakeholders 
Initiative Monitor and improve safety, cleanliness, and overall appearance of facilities. 
School 
SMART 
Goal: 

 
-Increase our Southern Cleaning Inspection score from an average of 82% to 90% and above for each month. 
 
-Decrease the number of Schooldog Concern entries by 10% month to month  

Data to 
support 
mastery 

-Southern Cleaning Inspection Report 
-Schooldog Monthly Reports 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Administer monthly cleaning surveys 
to staff for their input on the 
cleanliness of the building 

Bill Glass June 2026 -Monthly 
feedback 
surveys 

-Feedback  
-Survey Data 

Each admin will do weekly inspections 
of their area with the lead custodian 
and provide feedback for 
improvement  

6th Grade-Jenkins 
7th Grade-Robinson 
8th Grade-Bill Glass 
Conn.-Harris 

June 2026 -Weekly 
walkthroughs 

-Feedback  
-Survey Data 

Utilize Schooldog Concern entries to 
give timely feedback toward school 
safety 

6th Grade-Jenkins 
7th Grade-Robinson 
8th Grade-Bill Glass 
Conn.-Harris 

June 2026 -Schooldog 
entries 

-Schooldog reports 
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Goal Area 4 

Excellence in Culture and Climate 

Performance Objective: Intentionally build authentic, positive relationships with all stakeholders 
Initiative Improve relationships and interactions with stakeholders 
School 
SMART 
Goal: 

-By the end of FY26, HMS will increase the number of business partners from 0 to 5. 
 
-Increase the percentage of parents who reported  entering HMS on multiple occasions per month from 65% to 75% as indicated on the 2024-2025 
Family School Climate Survey. 

Data to 
support 
mastery 

-Family School Climate Survey 
-Number of partnerships 
 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Build relationships with community 
partners  

-Suzan Harris 
-Emily Wynn 

June 2026 -Meetings -Signed MOUs 
-Meeting agendas and minutes 

Connections teachers will bring in 
community partners (2 per quarter) 
who are relevant to their content 

-Connections 
Teachers 

June 2026 -Visit schedules  -Visit schedules  
-Lesson plans 

Increase opportunities (with varying 
times of day) for stakeholders and 
parents to enter the building 

-Emily Wynn 
-Fatima Leggett 
-Lauren Rankin 

June 2026 -Survey Data -Meeting agendas and minutes 

Partner with PTO president to 
promote parent involvement 

-Suzan Harris 
-Emily Wynn 
-Fatima Leggett 
-Lauren Rankin 

June 2026 -School Climate 
Survey-Parents 

-Survey results 
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Performance Objective: Create an “Everyone can be a Leader” mentality across the district 
Initiative BCSS will use the Sean Covey, “Leader In Me” framework to drive a change in mindset across the district 
School 
SMART 
Goal: 

 
-Decrease the number of occurrences of Repeat Offenses by 10% from 131 to 118  
-Increase the score for Interpersonal Development from satisfactory-78% to Effective 81%  as indicated on the Leader In Me MRA Survey. 

Data to 
support 
mastery 

-LIM MRA 
-Decrease in the number of ODRs for Repeat offenses 
-LIM implementation walkthrough/checks 

January 
Update 

 

June  Met                                            Not Met 
Action Steps Person Responsible Timeline for 

implementation 
Monitoring Evidence (Reviewed in October and March) 

Introduce students to the 7 Habits and 
Leader In Me 

-Counselors 
-Lighthouse Team 
Members 
-Admin 
-HR Teachers 
 

June 2026 -Weekly Lessons 
Teacher/Student 
Data Conferences 

-Student Leadership Notebooks 

Introduce parents to the 7 Habits and 
Leader In Me 

-Title I Coordinator 
-Counselors 
-Admin 

June 2026 -Monthly parent 
meetings 

-Meeting agendas and minutes 

Each homeroom will create 
opportunities for all students to lead 
within the building 

-Lighthouse Team 
Members 
-HR Teachers 

June 2026 -Schoolwide 
checks for LIM 
implementation 

-LIM MRA 
-LIM implementation walkthrough/checks 

Train teachers (how to support 
students in goal setting and tracking) 
and train students on the goal setting 
and goal tracking process. 

-Admin 
-Lighthouse Team 
-Members 
-HR teachers 

June 2026 -HR meetings -LIM MRA 
-Meeting Agendas 
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Title 1 School-wide Components 
 
Comprehensive Needs Assessment – Section 
1114(b)(1)(A) 

Is based on a comprehensive needs assessment of the 
entire school that takes into account information on the 
academic achievement of children in relation to the 
challenging State academic standards, particularly the 
needs of those children who are failing, or are at-risk of 
failing, to meet the challenging State academic standards 
and any other factors as determined by the local 
educational agency. 

School Evidence: 
 
 
 
   

Schoolwide Reform Strategies – Section 
1114(b)(7)(A)(i-iii)(I-V) 

Address the reform strategies the school will implement 
to meet the school needs, including a description of how 
such strategies will: 
a). Provide opportunities for all children, including all 
subgroups defined in section 1111 (c)(2), to meet the 
State’s challenging academic standards; 
b). use methods and instructional strategies that 
strengthen an academic program in the school, will 
increase the amount and quality of learning time, and 
help provide an enriched and accelerated curriculum, 
which may include programs, activities, and courses 
necessary to provide a well-rounded education;  
c). address the needs of all children in the school, but 
particularly the needs of those at risk of not meeting the 
challenging State academic standards through activities 
which may include -  
i). counseling, school-based mental health programs, 
specialized instructional support services and other 
strategies to improve students’ skills outside the academic 
subject areas;  
ii). preparation for and awareness of opportunities for 
postsecondary education    and the workforce, which may 
include career and technical education programs and 
broadening secondary school students’ access to 

School Evidence:   
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coursework to earn postsecondary credit while still in high 
school (such as Advanced Placement, International 
Baccalaureate, dual or concurrent enrollment, or early 
college high schools; 
iii). implementation of a schoolwide tiered model to 
prevent and address problem behavior, and early 
intervening services, coordinated with similar activities 
and services carried out under the Individuals with 
Disabilities Education Act (20 U.S.C. 1400 et seq.); 
iv). professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data from academic 
assessments, and to recruit and retain effective teachers, 
particularly in high need subjects; 
 v). strategies for assisting preschool children in the 
transition from early childhood education programs to 
local elementary school programs. 
 

 
 
 
 
 
 
 
 

Evaluation of the Schoolwide Plan—34 CFR § 
200.26 

a). Address the regularly monitoring and the 
implementation of, and results achieved by, the 
schoolwide program, using data from the State’s annual 
assessments and other indicators of academic 
achievement. 
b). Determining whether the schoolwide program has 
been effective in increasing the achievement of students 
in meeting the challenging State academic standards, 
particularly for those students who had been farther from 
achieving the standards. 
c). Describe how the Schoolwide plan will be revised, as 
necessary, based on the regularly monitoring to ensure 
continuous improvement of students in the schoolwide 
program. 

School Evidence:   
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ESSA Requirements to Include in the Schoolwide 
Plan-   Section 1116 (b)(1) 

Jointly develop with, and distribute to, parents and family 
members of participating children a written parental and 
family engagement involvement policy, agreed on by such 
parents, that shall describe the means for carrying out the 
requirements of Subsections (c) through (f). Parents shall 
be notified of the policy in an understandable and uniform 
format and, to the extent practicable, provided in a 
language the parents can understand. Such policy shall be 
made available to the local community and updated 
periodically to meet the changing needs of parents and the 
school. 

School Evidence:   

Schoolwide Plan Development– Section 
1114(2)(B) (i-iv) 

a). Is developed during a 1-year period; unless – the 
school is operating a schoolwide program on the day 
before the date of the enactment of Every Student 
Succeeds Act, in which case such school may continue to 
operate such program, but shall develop amendments to 
its existing plan during the first year of assistance after 
that date to reflect the provisions of the section;  
b) Is developed with the involvement of parents and 
other members of the community to be served and 
individuals who will carry out such plan, including 
teachers, principals, other school leaders, 
paraprofessionals present in the school, administrators 
(including administrators of programs described in other 
parts of this title), the local educational agency, to the 
extent feasible, tribes and tribal organizations present in 
the community, and, if appropriate specialized 
instructional support personnel, technical assistance 
providers, school staff, if the plan relates to a secondary 
school, students, and other individuals determined by the 
school. 
c). Remains in effect for the duration of the school’s 
participation under this part, except that the plan and its 
implementation shall be regularly monitored and revised 
as necessary based on student needs to ensure that all 
students are provided opportunities to meet the 
challenging State academic standards. 
d). Is available to the local education agency, parents, and 
the public, and the information contained in such plan 

School Evidence:   
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shall be in an understandable and uniform format and, to 
the extent practicable, provided in a language that the 
parents can understand.  
e). Is developed in coordination and integration with 
other Federal, State and local services, resources, and 
programs, such as programs supported under this Act, 
violence prevention programs, nutrition programs, 
housing programs, Head Start programs, adult education 
programs, career and technical education programs, and 
schools implementing comprehensive support and 
improvement activities or targeted support and 
improvement activities under Section 1111 (d), if 
appropriate and applicable. 
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PLC Three-Year Plan 
 2024-2025 2025-2026 2026-2027 

Question 1: What do we want our 
students to learn?  
(Prioritized standards) 

Begin “Unwrapping”  
Standards (5 Step 
Process/Solution 
Tree.com) (product) 

 
Focused Weekly  PLC 
meetings  
 
Grade content teams will 
establish SMART  Goals 
(product) 

Begin Establishing  Priority 
Standards  

Continue, Review, and update 
Priority Standards  

Question 2: How do we know 
students learned it?   
(Assessments) 

  Common   
Assessments- review and 
update (product) 

Timely Data   
Analysis Bi-Weekly  and 
Quarterly   
 
Student Goal Setting and 
Data Tracking (product) 

 
Identification of student 
product 

Common   
Gradebooks  
 
Consistency in   
Grading/Rubrics 
 

PLC Products 

 

Uniting PLC’s 
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Question 3: What do we do when 
students do not learn it? 
(Remediation) 

Begin Revising teacher 
instructional practices, grading,    
reassessment, etc. 

 
 
 

Focus on Tier 2 School Wide 
Interventions (Reteach and 
Retest) 
 
Begin Creating 
School Wide   
Interventions  for Tier 4  

Continue to focus on Q3 and Q4 

Question 4: What do we do when 
students learn it?  
(Acceleration) 

Identification of students 
product 
 
Students begin previewing 
upcoming content  
 
Students participate in DOK 
4 activities 
(enrichment/extension) 
 
Begin looking at vertical 
alignment 

Cross Curricular integration 
 
Implementation of true vertical 
alignment 

Continue to focus on Q3 and Q4 
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