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Finance
 



Head Start
● Approval of additional stipends for Head Start employees based 

on available funding.
● Last processed in September 2023



PlanCon Part J Audit
● Draft received from Klacik
● Draft submitted to Crabtree for Architect’s Review
● Upon finalization by Klacik and Crabtree, Audit will be provided 

to the Board for acceptance



Fiscal Monitoring for PCCD Grant



Interpretek Agreement
● Service provider option for virtual sign language interpreter 

services
● Minimum 2 Hour commitment

○ $152 for first two hours
○ $76 per hour for each additional hour (billed in 30 minute 

increments)



Pearson Agreement

● Ironmen Cyber contract for the 25-26 school year 
● Reduction in cost of approx $15,000 by going directly with Pearson 
● Ironmen Cyber Successes: 

○ 1.44% of DASD student population enrolled in an outside 
cyber charter school at a cost to the taxpayers of $401,509

○ Danville has the lowest student percentile enrolled in outside 
cyber 
■ Average student population enrolled in outside cyber in the 

region is 3.9%
■ $14,000,0000 being spent in the region on outside cyber 

charter with most districts being $800,000+ / several as 
high as $1,700,000



Long-Range Planning



DASD Finances
Debt Capacity | Five Year Outlook | Path Forward



Existing Debt



Existing Debt - Local Effort



Existing Debt - Quick Numbers

● $2.7M through FY34
● Reduction to $750k by FY40
● 5.6% of current budgeted expenditures for debt service



Existing Debt - Projects

● Danville Primary School
● High School Performing Arts Center and Renovation
● High School Stadium
● Liberty Valley Renovation



Borrowing Capacity

● Borrowing Base - 3 Year Average of revenues less exceptions
● Non-Electoral Debt Limit - Borrowing Base * 225%
● G.O. Debt Outstanding
● Remaining Borrowing Capacity



Borrowing Capacity



Borrowing Capacity



Borrowing Capacity - Quick Numbers

● Borrowing Base - ~45M
● Non-Electoral Debt Limit - Borrowing Base * 225% ~ $100M
● G.O. Debt Outstanding - ~35M
● Current Remaining Borrowing Capacity - ~65M



Funding New Debt

● Refinance Existing Debt at Lower Rates - Not possible
● Use of existing operating surplus to absorb new debt expense
● Growth in revenue
● Use debt then cash



Credit Rating Factors - Aa3

● Credit rating reviewed with each new issue of debt
● Factors affecting credit rating

○ Local economic conditions
○ Organization’s financial position
○ Major taxpayers
○ Timely filing of required documents
○ Debt then cash

● Aa3 does not usually require the purchase of bond insurance 



Funding New Debt - 57M Plan



Funding New Debt - Quick Numbers

● Dependent on Rates
● Dependent on Total Debt
● Each $10M in debt will add ~$500k in additional expense

10M $500,000 6.67%

20M $1,000,000 7.70%

30M $1,500,000 8.75%

40M $2,000,000 9.79%

50M $2,500,000 10.83%

60M $3,000,000 11.88%



Funding New Debt - Operating Surplus

● Use Fund Balance 

Fiscal Year Operating Surplus GF Fund Balance/Cap 
Reserve

FY20 -$463,396.12 $13,777,900.04

FY21 -$143,612.27 $12,616,599.36

FY22 $1,537,711.20 $14,474,908.58

FY23 $1,898,739.19 $16,193,024.47

FY24 $852,968.52 $16,286,210.30



Funding New Debt - Operating Surplus Future Outlook

● Expense Factors
○ Personnel Costs for Salary and Benefits (2-4%)
○ Health Care Costs (10-15%)
○ Personnel reduction via retirement incentive in FY25

● Revenue Factors
○ Local Real Estate capped by Act 1 Index (Historical Average 3.2%)
○ Each 1% of RE Tax increase generates approximately $200k in additional revenue
○ EIT is at maximum
○ State revenue is negatively impacted by adequacy fund plan
○ Federal revenue would be tied to existing programs
○ Potential for local revenue to be impacted by Cherokee plant



Funding New Debt - Operating Surplus Future Outlook



Five Year Projection - Scenarios

Scenario 1 - 2% salary, 7% medical, 34% PSERS, 2% revenue growth from state, 
3.5% local real estate, 2.5% earned income tax.

Scenario 2 - 3% salary, 10% medical, 34% PSERS, 2% revenue growth from 
state, 3.5% local real estate, 2.5% earned income tax.

Scenario 3 - 3.5% salary, 15% medical, 34% PSERS, 2% revenue growth from 
state, 3.5% local real estate, 2.5% earned income tax.



5 Year Projection - Scenario 1

Fiscal Year Salaries All Benefits Medical Only
Expense 
Growth RE Tax

Earned Income 
Tax State BEF

Revenue 
Growth Net Impact

Operating 
Surplus

2025-2026 $19,669,635 $14,144,197 $5,150,136 $16,060,529 $9,010,000 $8,899,742 $1,500,000
2026-2027 $20,063,028 $14,673,865 $5,510,646 $923,061 $16,622,648 $9,235,250 $9,077,737 $965,363 $42,302 $1,542,302
2027-2028 $20,464,288 $15,232,152 $5,896,391 $959,548 $17,204,440 $9,466,131 $9,259,292 $994,229 $34,681 $1,534,681
2028-2029 $20,873,574 $15,820,892 $6,309,138 $998,026 $17,806,596 $9,702,785 $9,444,477 $1,023,995 $25,969 $1,525,969
2029-2030 $21,291,045 $16,442,045 $6,750,778 $1,038,624 $18,429,826 $9,945,354 $9,633,367 $1,054,690 $16,066 $1,516,066

● Expense Assumptions
○ 2% Salary Growth
○ 7 % Medical Growth
○ PSERS at 34%

● Revenue Assumptions
○ RE Tax Rate Growth at 3.5%
○ Earned Income Revenue Growth at 2.5%
○ State Subsidy Growth at 2% (Proposed FY26 Budget is 0.5%)



5 Year Projection - Scenario 2

Fiscal Year Salaries All Benefits Medical Only
Expense 
Growth RE Tax

Earned Income 
Tax State BEF

Revenue 
Growth Net Impact

Operating 
Surplus

2025-2026 $19,669,635 $14,144,197 $5,150,136 $16,060,529 $9,010,000 $8,899,742 $1,500,000
2026-2027 $20,259,724 $14,912,948 $5,665,150 $1,358,841 $16,622,648 $9,235,250 $9,077,737 $965,363 -$393,478 $1,106,522
2027-2028 $20,867,516 $15,740,814 $6,231,665 $1,435,657 $17,204,440 $9,466,131 $9,259,292 $994,229 -$441,428 $1,058,572
2028-2029 $21,493,541 $16,633,171 $6,854,831 $1,518,383 $17,806,596 $9,702,785 $9,444,477 $1,023,995 -$494,388 $1,005,612
2029-2030 $22,138,347 $17,595,921 $7,540,314 $1,607,556 $18,429,826 $9,945,354 $9,633,367 $1,054,690 -$552,866 $947,134

● Expense Assumptions
○ 3% Salary Growth
○ 10 % Medical Growth
○ PSERS at 34%

● Revenue Assumptions
○ RE Tax Rate Growth at 3.5%
○ Earned Income Revenue Growth at 2.5%
○ State Subsidy Growth at 2% (Proposed FY26 Budget is 0.5%)



5 Year Projection - Scenario 3

Fiscal Year Salaries All Benefits Medical Only
Expense 
Growth RE Tax

Earned Income 
Tax State BEF

Revenue 
Growth Net Impact

Operating 
Surplus

2025-2026 $19,669,635 $14,144,197 $5,150,136 $16,060,529 $9,010,000 $8,899,742 $1,500,000
2026-2027 $20,358,072 $15,212,745 $5,922,656 $1,756,986 $16,622,648 $9,235,250 $9,077,737 $965,363 -$791,622 $708,378
2027-2028 $21,070,605 $16,407,532 $6,811,055 $1,907,320 $17,204,440 $9,466,131 $9,259,292 $994,229 -$913,091 $586,909
2028-2029 $21,808,076 $17,746,303 $7,832,713 $2,076,242 $17,806,596 $9,702,785 $9,444,477 $1,023,995 -$1,052,247 $447,753
2029-2030 $22,571,358 $19,249,422 $9,007,620 $2,266,401 $18,429,826 $9,945,354 $9,633,367 $1,054,690 -$1,211,711 $288,289

● Expense Assumptions
○ 3.5% Salary Growth
○ 15% Medical Growth
○ PSERS at 34%

● Revenue Assumptions
○ RE Tax Rate Growth at 3.5%
○ Earned Income Revenue Growth at 2.5%
○ State Subsidy Growth at 2% (Proposed FY26 Budget is 0.5%)



Funding Projects

● New Debt
● Capital Reserve

○ $4.5M in Capital Reserve
● Public School Facility Improvement Grant Program

○ Roof repairs and replacement
○ HVAC
○ Boilers
○ Plumbing
○ Energy Saving Projects
○ 25% Local/75% State

● PlanCon - Under moratorium 



Open Questions

● Will the state maintain its position on the adequacy funding formula (400 of 
500 Districts in the state are better off with the original BEF formula)?

● Will the Act 1 Index drop back to its historical average of 3.2%?
● What will the total impact of the closing of the Cherokee Plant be?
● What will the growth of medical expenses be under PSHIC?
● How sustainable is the existing operating surplus?



Path Forward

● Initiate the process of borrowing the first $10M
● Select a long range facility plan for architectural design and engineering study

○ Elementary/Secondary Campus
○ Three Buildings with a 7-12 High School
○ Fields across from DPS

● Prepare plans to remediate the basic infrastructure needs of the middle 
school and seek state grant funding through the Public School Facility 
Improvement Grant.

● Review the District’s financial position as open questions are answered.



Questions and Contact Information

Lance Mabus

Business Manager

Danville Area School District

lmabus@danvillesd.org

(570) 271-3268 x 1030

mailto:lmabus@danvillesd.org




Buildings and Grounds



Payments for Projects



DHS Tennis Court Flood Testing Crew 
● Thanks (L to R) to Firefighter Michael Hower, Junior 

Firefighter Michael Crawford, Lieutenant Cody Foust, 
Junior Firefighter Michael Siats, Junior Firefighter Colby 
Manning and Captain Brad Harvey



DHS Tennis Court Grand Opening 
 



DMS Tennis Courts 
 



Personnel 



Hiring Updates 

● Paraprofessional Positions
● Varsity Softball Coach
● Approval of Winter Coaches  


