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Head Start

e Approval of additional stipends for Head Start employees based
on available funding.

e |Last processed in September 2023



PlanCon Part J Audit

e Draft received from Klacik

e Draft submitted to Crabtree for Architect’'s Review

e Upon finalization by Klacik and Crabtree, Audit will be provided
to the Board for acceptance



Fiscal Monitoring for PCCD Grant



Interpretek Agreement
e Service provider option for virtual sign language interpreter
services
e Minimum 2 Hour commitment
o $152 for first two hours
o $76 per hour for each additional hour (billed in 30 minute
increments)



Pearson Agreement

e Ironmen Cyber contract for the 25-26 school year
e Reduction in cost of approx $15,000 by going directly with Pearson
e Ironmen Cyber Successes:
o 1.44% of DASD student population enrolled in an outside
cyber charter school at a cost to the taxpayers of $401,509
o Danville has the lowest student percentile enrolled in outside
cyber
m Average student population enrolled in outside cyber in the
region is 3.9%
m $14,000,0000 being spent in the region on outside cyber
charter with most districts being $800,000+ / several as
high as $1,700,000



Long-Range
MELL T




DASD Finances

Debt Capacity | Five Year Outlook | Path Forward



Existing Debt

1 2 3 4 5 6 7 8
Fiscal G.O. Bonds G.0. Bonds G.0O. Bonds G.0. Bonds G.0. Bonds G.O. Bonds Total
Year Series A of Series of Series of Series A of Series AA of Series of Debt
Ended 2018 2019 2021 2021 2021 2022 Service
6/30/2025 400,371 380,225 196,475 758,700 271,575 1,038,500 3,046,846
6/30/2026 390,686 302,875 201,250 753,575 271,325 1,019,700 3,038,411
6/30/2027 308,724 390,150 854 400 706,600 271,075 369.200 2,990,149
6/30/2028 306.430 853,225 959,800 347,900 270.875 335,300 2,963,530
6/30/2029 387.880 656,875 968,750 337,750 270.725 334,650 2,966,630
6/30/2030 390.030 659,925 962,350 342,550 270.575 328.950 2,963,380
6/30/2031 309,880 857,450 965,650 347,150 270425 323,250 2,963,805
6/30/2032 395,505 850,450 973,500 338,700 270.275 327.450 2,962,880
6/30/2033 305,905 670,380 966,000 326,350 270,125 336,400 2,965,160
6/30/2034 396,005 670,230 968,200 326,000 269,975 335,150 2,965,560
6/30/2035 305,805 1,004,650 470,000 432,350 442,700 2,754,505
6/30/20386 395,305 1.025,150 475,350 432,175 424,200 2,752,180
6/30/2037 300,430 1.020,100 476,550 490,950 2,387,030
6/30/2038 398,180 1,368,550 503,450 2,270,180
6/30/2039 396,240 672,950 1,069,190
6/30/2040 748,400 748,400
6/30/2041 747.275 747,275
6/30/2042 750,625 750,625
6/30/2043 748,450 748,450
6/30/2044 745,825 745,825
6/30/2045 747.675 747,675
6/30/2046 748,925 748,925
6/30/2047 749,575 749,575
6/30/2048 740,625 749,625
6/30/2049 749,075 749,075
6/30/2050 747,925 747,925
6/30/2051 751,100 751,100
6/30/2052

TOTALS 5,064,276 5,790,785 11,066,275 7,383,725 14,223,300 5,815,450 50,043,911




Existing Debt - Local Effort

LOCAL EFFORT REQUIREMENTS
o C

Fiscal G.0. Bonds G.O. Bonds G.0. Bonds G.0. Bonds G.0. Bonds G.0O. Bonds Total
Year Series A of Series of Series of Series A of Series AA of Series of Local
Ended 2018 2019 2021 2021 2021 2022 Effort
6/30/2025 343426 380,225 170,883 601,407 271,575 836,754 2,694,340
6/30/2026 342,839 392,875 175.016 685,022 271,325 821,806 2,689,582
6/30/2027 342,013 390,150 743,025 643,164 271,075 297,477 2,686,903
6/30/2028 340,046 653,225 834,885 316.867 270.875 270,162 2,685,660
6/30/2029 341,200 656,875 842468 307.428 270,725 269,639 2,688,425
6/30/2030 342,276 658,025 836,003 311,797 270,575 265,046 2,686,522
6/30/2031 343,005 857,450 839,773 315084 270,425 260,453 2,687,090
6/30/2032 330,252 659,450 846,500 306,472 270,275 263,837 2,685,886
6/30/2033 339,595 670,380 840,077 207,051 270,125 271.049 2,688,277
6/30/2034 330,681 670,230 841,900 296,733 269,975 270.041 2,688,651
6/30/2035 339,510 873,689 435,007 432,350 356,608 2,438,243
6/30/2036 330,081 891,516 432,875 432,175 341,792 2,437,239
6/30/2037 342619 887.125 433,767 490,950 2,154 461
6/30/2038 341,547 1,245,686 503.450 2,090,683
6/30/2039 330,883 672,950 1,012,833
6/30/2040 748,400 748,400
6/30/2041 747,275 747,275
6/30/2042 750,625 750,625
6/30/2043 748,450 748,450
6/30/2044 745,825 745825
6/30/2045 747,675 747,675
6/30/2048 748,025 748,925
6/30/2047 740,575 749,575
6/30/2048 740,625 749,625
8/30/2049 749,075 749,075
6/30/2050 747,925 747,925
6/30/2051 751,100 751,100
6/30/2052

TOTALS 5,116,063 5,700,785 9,623,720 6,720,840 14,223,300 4,524,553 45,999,270




Existing Debt - Quick Numbers

e $2.7M through FY34
e Reduction to $750k by FY40
e 5.6% of current budgeted expenditures for debt service



Existing Debt - Projects

Danville Primary School

High School Performing Arts Center and Renovation
High School Stadium

Liberty Valley Renovation



Borrowing Capacity

Borrowing Base - 3 Year Average of revenues less exceptions
Non-Electoral Debt Limit - Borrowing Base * 225%
G.0O. Debt Outstanding

[
o
[
e Remaining Borrowing Capacity



B ing C it
VILLE AREA SCHOOL DISTRICT Prepared:  12/21/2024
PROJECTED BORROWING BASE AND CAPACITY

ssumes 2.007% Revenue Growth 1 2 3 4 5 6 7 8 9

Projected Projected Projected Projected Projected Projected Projected Projected
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Revenues less exceptions Year 1 43617825 43922740 44209883 45094081 45995962 46915882 47,854,199 48811283 49,787,509
Year 2 43922740 44,209,883 45,094,081 45995962 46915882 47,854,199 48811283 49,787,509 50,783,259
Year 3 44,209,883 45094081 45995962 46915882 47,854,199 48811283 49787509 50.783.259 51.798.924
131,750,448 133,226,704 135,299,926 138,005,924 140,766,043 143,581,364 146,452,991 149,382,051 152,369,692
A. Borrowing Base (3 Yr. Avg.) 43916816 44408901 45,099,975 46,001,975 46,922,014 47860455 48817664 49,794,017 50,789,897
Limit 225% 225% 225% 225% 225% 225% 225% 225% 225%
1B. [Non-Electoral Debt Limit (A x 225%) 98,812,836 99,920,028 101,474,944 103,504,443 105,574,532 107,686,023 109,839,743 112,036,538 114,277,269
Less: G.O. Debt Qutstanding as of: 6/30/2025  6/30/2026  6/30/2027  6/30/2028  6/30/2029  6/30/2030  6/30/2031  6/30/2032  6/30/2033
G.0O. Bonds, Series A of 2018 4,540,000 4,270,000 3,995,000 3,715,000 3,425,000 3,125000 2,815,000 2,500,000 2,175,000
G.0O. Bonds, Series of 2019 4,680,000 4425000 4,165,000 3,630,000 3,075,000 2,500,000 1,910,000 1,300,000 660,000
G.0O. Bonds, Series of 2021 9,565,000 9,555,000 8,885,000 8,095000 7,280,000 6455000 5610000 4,740,000 3,860,000
G.0. Bonds, Series A of 2021 5,770,000 5135000 4525000 4265000 4,010,000 3,745000 3,470,000 3,200,000 2,935,000
G.0O. Bonds, Series AA of 2021 8,875,000 8,870,000 8865000 8860000 8855000 8850000 8845000 8,840,000 8,835,000
G.0. Bonds, Series of 2022 4,150,000 3,210,000 2,905,000 2,625,000 2,340,000 2,055,000 1,770,000 1,475,000 1,165,000
C. Total G.O. Debt Outstanding 37,580,000 35,465,000 33,340,000 31,190,000 28985000 26,730,000 24,420,000 22,055,000 19,630,000
|D.[Remaining Borrowing Capacity
With Out Subsidized Debt Exclusions 61,232,836 64,455,028 68,134,944 72,314,443 76,589,532 80,956,023 85,419,743 89,981,538 94,647,269
Less: Subsidized Debt
PE% AR%
G.0. Bonds, Series A of 2018 27% 93% (645,724) (607,322) (568,208) (528,384) (487,137) (444,468) (400,377) (355,575) (309,350)
G.0O. Bonds, Series of 2019 0% 53% 0 0 0 0 0 0 0 0 0
G.0. Bonds, Series of 2021 24% 53% (1,246,847) (1,245,543) (1,158,205) (1,055,225) (948,985) (841,442) (731,292) (617,883) (503,171)
G.0O. Bonds, Series A of 2021 17% 53% (518,010) (461,002) (406,238) (382,897) (360,004) (336,213) (311,524) (287,285) (263,494)
G.0. Bonds, Series AA of 2021 0%  53% 0 0 0 0 0 0 0 0 0
G.0O. Bonds, Series of 2022 36% 53% (806,209) (623,597) (564,346) (509,951) (454,585) (399,219) (343,853) (286,544) (226,321)
|E. Total Subsidized Debt (3.216,789) (2,937.464) (2,696,998) (2.476457) (2,250,711) (2,021,343) (1,787,047) (1,547287) (1,302,336)
F. Net G.O. Debt Outstanding (C-E) 34,363,211 32,627,536 30,643,002 28,713,543 26,734,289 24,708,657 22,632,953 20,507,713 18,327,664

G.|[REMAINING BORROWING CAPACITY
WITH SUBSIDIZED DEBT EXCLUSIONS (B-F) 64,449,625 67,392,492 70,831,943 74,790,900 78,840,244 82,977,365 87,206,790 91,528,825 95,949,605




Borrowing Capacity

DANVILLE AREASCHOOL DISTRICT Prepared: 1272172024
PROJECTED BORROWING BASE AND CAPACITY
ssumes 2.00% Revenue Growth 1 2 3 4 5 6 7 8 9

Projected Projected Projected Projected Projected Projected Projected Projected|
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

G.|REMAINING BORROWING CAPACITY
WITH SUBSIDIZED DEBT EXCLUSIONS (B-F) 64,449,625 67,392,492 70,831,943 74,790,900 78,840,244 82,977,365 87,206,790 91,528,825 95,949,605




Borrowing Capacity - Quick Numbers

Borrowing Base - ~45M

Non-Electoral Debt Limit - Borrowing Base * 225% ~ $100M
G.0O. Debt QOutstanding - ~35M

Current Remaining Borrowing Capacity - ~65M



Funding New Debt

Refinance Existing Debt at Lower Rates - Not possible

Use of existing operating surplus to absorb new debt expense
Growth in revenue

Use debt then cash



Credit Rating Factors - Aa3

e Credit rating reviewed with each new issue of debt

e Factors affecting credit rating
o Local economic conditions
o  Organization’s financial position
o Major taxpayers
o Timely filing of required documents
o Debt then cash

e Aa3 does not usually require the purchase of bond insurance



Funding New Debt - 57M Plan

[DANVILLE AREA SCHOOL DISTRICT
[Summary of New Money Borowing Plan ESTIMATED - FOR ILLUSTRATIVE PURPOSES ONLY
Scenario 1
New Money Financing Plan
$57 Million in Projects Funded
1 2 3 4
ESTIMATED ESTIMATED ESTIMATED
1 STEP3
Dopositro c°""’“ﬁzz’; 59,500,000 $38,000,000 $9,500,000 $57,000,000
Timing 6/15/2025 8/15/2026 815/2027
Term (Years) 30 29 28
Suucture Wrap Wrap Wrap
7 8 9 10 11 12
Estimated Subtotal
Local Local
Effort™ Effort]
2,694,340 2,694,340 2,694,240 [ $57,000,000]
6/30/2026 2,689,582 422211 3,111,794 3,111,794 3,111,794
67302027 2,686,903 485875 3,172,778 1345422 4518201 4,518,201
6/30/2028 2,685,660 485625 3,171,285 1,896,875 5,068,160 340,800 5,408,960
6/30/2029 2,688,425 485375 3,173,800 1,896,625 5,070,425 484125 5554 550
6/30/2030 2,686,522 485125 3,171,647 1,896,375 5,068,022 483,875 5551897
6/30/2031 2,687,090 484875 3,171,965 1,896,125 5,068,090 483625 5551715
6/30/2032 2,685,886 484625 3,170,511 1,895875 5,066,386 483375 5549761
6/30/2033 2,688,277 484375 3,172,652 1895625 5,068,277 483,125  5551,402
6/30/2034 2,688,651 484125 3,172,776 1,895375 5,068,151 482,875 5551026
6/30/2035 2,438,243 522875 2,961,118 2,046,250 5,007,368 521625 5528993
6/30/2036 2,437,239 520,625 2,957,864 2,043,125 5,000,989 524250 5525239
6/30/2037 2,154 461 567,125 2,721,586 2234750 4,956,336 570,500 5526,836
6/30/2038 2,090,683 577,000 2,667,683 2274750 4942433 585000 5527433
6/30/2039 1,012,833 756,750 1,769,583 2994250 4763833 764250 5528083
6/30/2040 748,400 805,125 1,553,525 3173625 4,727,150 797,500 5,524,650
6/30/2041 747,275 801,500 1,548,775 3175000 4723775 803,875 5,527,650
6/30/12042 750,625 802,000 1,552,625 3,172,625 4,725,250 799,250 5,524,500
6/30/2043 748,450 801,500 1,549,950 3176250 4,726,200 798,750 5,524,950
6/30/2044 745,825 800,000 1,545,825 3,170,750 4,716,575 802,125 5,518,700
6/30/2045 747,675 802375 1,550,050, 3,166,125 4,716,175 799,375 5515550
6/30/2046 748,925 803,500 1,552,425 3171875 4724300 800,500 5,524,800
6/30/2047 749,575 803375 1,552,950 3172625 4725575 800,375 5,525,950
6/30/2048 749,625 802,000 1,551,625 3,168375 4,720,000 803,875 5523875
6/30/2049 749,075 799375 1,548,450 3173750 4722200 796,125 5518325
6/30/2050 747,925 800,375 1,548,300 3,178250 4,726,550 797,125 5523675
63072051 751,100 799875 1,550,975 3,171,875 4,722,850 801500 5,524,350
6/30/2052 924,625 924,625/ 3,666,750 4,591,375 935750 5,527,125
6/30/2053 924375 924375 3,671,625 4,596,000 929875 5525875
6/30/2054 922,125 922,125 3,678,000 4,600,125 922250 5522375
6/30/2055 727,750 727,750 2,695,750 3,423,500 625,250 4,048,750
20,366,461 66,365,732 4 19,220,925 163,581,329




Funding New Debt - Quick Numbers

e Dependent on Rates
e Dependent on Total Debt
e FEach $10M in debt will add ~$500k in additional expense

10M $500,000 6.67%
20M $1,000,000 7.70%
30M $1,500,000 8.75%
40M $2,000,000 9.79%
S50M $2,500,000 10.83%
60M $3,000,000 11.88%




Funding New Debt - Operating Surplus

e Use Fund Balance

Fiscal Year Operating Surplus GF Fund Balance/Cap
Reserve
FY20 -$463,396.12 $13,777,900.04
FY21 -$143,612.27 $12,616,599.36
FY22 $1,537,711.20 $14,474,908.58
FY23 $1,898,739.19 $16,193,024.47

FY24 $852,968.52 $16,286,210.30



Funding New Debt - Operating Surplus Future Outlook

e Expense Factors
o Personnel Costs for Salary and Benefits (2-4%)
o Health Care Costs (10-15%)
o Personnel reduction via retirement incentive in FY25

e Revenue Factors

Local Real Estate capped by Act 1 Index (Historical Average 3.2%)

Each 1% of RE Tax increase generates approximately $200k in additional revenue
EIT is at maximum

State revenue is negatively impacted by adequacy fund plan

Federal revenue would be tied to existing programs

Potential for local revenue to be impacted by Cherokee plant

o o0 O O O O



Funding New Debt - Operating Surplus Future Outlook

Salary Expense vs. School Year

$19,500,000.00

$19,000,000.00

Salary Expense

$18,500,000.00

$18,000,000.00
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

School Year



Five Year Projection - Scenarios

Scenario 1 - 2% salary, 7% medical, 34% PSERS, 2% revenue growth from state,
3.5% local real estate, 2.5% earned income tax.

Scenario 2 - 3% salary, 10% medical, 34% PSERS, 2% revenue growth from
state, 3.5% local real estate, 2.5% earned income tax.

Scenario 3 - 3.5% salary, 15% medical, 34% PSERS, 2% revenue growth from
state, 3.5% local real estate, 2.5% earned income tax.



5 Year Projection - Scenario 1

Fiscal Year

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

All Benefits

$19,669,635 $14,144,197
$20,063,028 $14,673,865
$20,464,288 $15,232,152
$20,873,574 $15,820,892
$21,291,045 $16,442,045

Salaries

Expense
Medical Only Growth
$5,150,136
$5,510,646 $923,061
$5,896,391 $959,548
$6,309,138 $998,026
$6,750,778  $1,038,624

e Expense Assumptions
2% Salary Growth

7 % Medical Growth
PSERS at 34%

e Revenue Assumptions
RE Tax Rate Growth at 3.5%

@)
@)
@)

@)
@)
@)

Earned Income Revenue Growth at 2.5%

RE Tax

$16,060,529
$16,622,648
$17,204,440
$17,806,596
$18,429,826

Earned Income

Tax

$9,010,000
$9,235,250
$9,466,131
$9,702,785
$9,945,354

State BEF

$8,899,742
$9,077,737
$9,259,292
$9,444,477
$9,633,367

Revenue
Growth

$965,363
$994,229
$1,023,995
$1,054,690

State Subsidy Growth at 2% (Proposed FY26 Budget is 0.5%)

Net Impact

$42,302
$34,681
$25,969
$16,066

Operating

Surplus
$1,500,000
$1,542,302
$1,534,681
$1,525,969
$1,516,066



5 Year Projection - Scenario 2

Fiscal Year

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

Salaries

$19,669,635
$20,259,724
$20,867,516
$21,493,541
$22,138,347

All Benefits

$14,144,197
$14,912,948
$15,740,814
$16,633,171
$17,595,921

Expense
Medical Only Growth
$5,150,136
$5,665,150  $1,358,841
$6,231,665 $1,435,657
$6,854,831  $1,518,383
$7,540,314  $1,607,556

e Expense Assumptions
3% Salary Growth

@)
@)
@)

@)
@)
@)

10 % Medical Growth

PSERS at 34%
e Revenue Assumptions
RE Tax Rate Growth at 3.5%

Earned Income Revenue Growth at 2.5%

RE Tax

$16,060,529
$16,622,648
$17,204,440
$17,806,596
$18,429,826

Earned Income

Tax

$9,010,000
$9,235,250
$9,466,131
$9,702,785
$9,945,354

State BEF

$8,899,742
$9,077,737
$9,259,292
$9,444 477
$9,633,367

Revenue
Growth

$965,363
$994,229
$1,023,995
$1,054,690

State Subsidy Growth at 2% (Proposed FY26 Budget is 0.5%)

Net Impact

-$393,478
-$441,428
-$494,388
-$552,866

Operating
Surplus
$1,500,000
$1,106,522
$1,058,572
$1,005,612
$947,134



5 Year Projection - Scenario 3

Fiscal Year

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

Salaries All Benefits

$19,669,635 $14,144,197
$20,358,072 $15,212,745
$21,070,605 $16,407,532
$21,808,076 $17,746,303
$22,571,358 $19,249,422

Expense

Medical Only Growth

$5,150,136
$5,922,656
$6,811,055
$7,832,713
$9,007,620

e Expense Assumptions
3.5% Salary Growth
15% Medical Growth
PSERS at 34%

e Revenue Assumptions
RE Tax Rate Growth at 3.5%

@)
@)
@)

@)
@)
@)

Earned Income Revenue Growth at 2.5%

$1,756,986
$1,907,320
$2,076,242
$2,266,401

RE Tax

$16,060,529
$16,622,648
$17,204,440
$17,806,596
$18,429,826

Earned Income

Tax

$9,010,000
$9,235,250
$9,466,131
$9,702,785
$9,945,354

State BEF

$8,899,742
$9,077,737
$9,259,292
$9,444 477
$9,633,367

Revenue
Growth

$965,363
$994,229
$1,023,995
$1,054,690

State Subsidy Growth at 2% (Proposed FY26 Budget is 0.5%)

Net Impact

-$791,622
-$913,091
-$1,052,247
-$1,211,711

Operating
Surplus
$1,500,000
$708,378
$586,909
$447,753
$288,289



Funding Projects

e New Debt

e Capital Reserve
o $4.5M in Capital Reserve

e Public School Facility Improvement Grant Program
Roof repairs and replacement

HVAC

Boilers

Plumbing

Energy Saving Projects

o 25% Local/75% State

e PlanCon - Under moratorium

o O O O O



Open Questions

e Will the state maintain its position on the adequacy funding formula (400 of
500 Districts in the state are better off with the original BEF formula)?

Will the Act 1 Index drop back to its historical average of 3.2%7

What will the total impact of the closing of the Cherokee Plant be?

What will the growth of medical expenses be under PSHIC?

How sustainable is the existing operating surplus?



Path Forward

e Initiate the process of borrowing the first $10M

e Select a long range facility plan for architectural design and engineering study

o Elementary/Secondary Campus
o  Three Buildings with a 7-12 High School
o Fields across from DPS

e Prepare plans to remediate the basic infrastructure needs of the middle
school and seek state grant funding through the Public School Facility
Improvement Grant.

e Review the District’s financial position as open questions are answered.



Questions and Contact Information

Lance Mabus
Business Manager
Danville Area School District

Imabus@danvillesd.org

(570) 271-3268 x 1030


mailto:lmabus@danvillesd.org

DISTRICT MASTER PLAN
PROJECT OPTIONS - SUMMARY

INFASTRUCTURE IMPROVEMENTS - BASIC UPGRADES

INFASTRUCTURE IMPROVEMENTS + DANVILLE MIDDLE SCHOOL RENOVATION

|

DANVILLE HIGH SCHOOL - 7-8 HIGH SCHOOL ADDITION

PRIMARY CAMPUS + SECONDARY CAMPUS

DANVILLE AREA SCHOOL DISTRICT COMMON CAMPUS




Buildings and
Grounds




Payments for Projects



DHS Tennis Court Flood Testing Crew

e Thanks (L to R) to Firefighter Michael Hower, Junior
Firefighter Michael Crawford, Lieutenant Cody Foust,
Ju ior Firefighter Michael Siats, Junior Firefighter Colby




DHS Tennis Court Grand Opening




DMS Tennis Courts
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Hiring Updates

e Paraprofessional Positions
e Varsity Softball Coach
e Approval of Winter Coaches



