Maintenance Agenda

Hoosac Valley Regional School Committee
Maintenance Sub-Committee Meeting
Monday, September 8, 2025 - 5:30 p.m. & 6:15 p.m.

Walkthrough at Hoosac Valley Elementary School - 14 Commercial Street, Adams - 5:30 p.m. & Walkthrough:
Hoosac Valley Middle & High School, 125 Savoy Road, Cheshire, MA at 6:15 p.m.(approximate)

1. Call to Order

2. Approval of Minutes - April 1, 2025

3. Hoosac Valley Elementary School - 5:30 p.m. - Walkthrough
A. Overview of summer projects

l. Boilers
Il. Gutters & Roof Repair
M. General repairs and painting

B. Identifying areas of need to update priority list
4, Middle & High School - 6:15 p.m. (approximate) - Walkthrough
A. Overview of summer projects

l. Auditorium roof and ceiling repairs, carpet installation
Il. Middle School Hoops - challenges, timeline and status
M. Ceiling tile replacements, painting and general repairs
V. Grounds Work

5. Process for dealing with concerns, work order system, union role

6. Adjourn Meeting



