
 

WHITGIFT SCHOOL 
 

BEHAVIOUR, DISCIPLINE AND EXCLUSIONS 
POLICY 

 

Colleagues responsible for this policy: 
 
Adrian Norris (Assistant Head, Pastoral & Boarding) 
Email: adn@whitgift.co.uk 
 
Oz Bhatti (Assistant Head, Student Welfare)  
Email: oab@whitgift.co.uk  
 
Policy reviewed: August 2025 
 
Next review: July 2026 

 
Policy statement  
Whitgift School is committed to fostering a respectful, inclusive, and highly aspirational learning 
environment where every student is supported to flourish, not only academically, but also socially, 
personally, and in all aspects of School life. 
 
This policy underpins our approach to behaviour, discipline and exclusions. It ensures that high 
standards are upheld consistently across the School and that all students understand the 
expectations placed upon them. The School takes seriously its responsibility to create a culture 
rooted in mutual respect, acceptance, personal responsibility, and the recognition of achievement.  
 
We strive to instill positive, values-driven  behaviour and believe it is best achieved with clear 
expectations, consistent routines, and the building of meaningful relationships between staff and 
students. In keeping with this, staff model and promote positive behaviour and, where issued, 
sanctions are applied fairly and proportionately, with consideration of individual circumstances 
where it is appropriate. Our approach always aims to support the personal development and 
wellbeing of students, as well as that of the wider school community.  
 
Aims 
The aims of this policy are:  
 

• To enhance the School’s culture and support effective teaching and learning by promoting 
positive behaviours and respectful relationships.  

• To recognise and celebrate achievement in all aspects of School life, encouraging 
students to take pride in their conduct, contributions, and the shared identity of the School. 

• To provide clear, fair, and consistent systems of rewards and sanctions that supports the 
development of the individual as well as the collective wellbeing of the School community. 

• To ensure that disciplinary responses are proportionate.  
• To ensure that disciplinary responses sit alongside relevant personal support, pastoral 

insight, and due consideration to individual circumstances where appropriate.  
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Policy development 
In developing this policy, the School has due regard to: 
 

• Behaviour in Schools (DfE, 2024) 
• The Education (Independent School Standards) Regulations (DfE, 

2014)  
• The Equality Act (2010) 
• Fundamental British Values as part of SMSC Development in Schools 

(DfE, 2014) 
 
Policy availability 
This policy is available upon request to staff, students, and parents/carers and should be read in 
conjunction with other school policies, including but not limited to: 
 

• Appendix 1: Guide to Interventions (An Overview) 
• Appendix 2: Guide to Interventions (Pupil Conduct Inside and Classroom/Pupil Conduct 

Outside the Classroom) 
• Safeguarding and Child Protection Policy 
• Substance Use and Misuse (Education) Policy  
• Substance Use and Misuse (Discipline) Policy 
• School Rules and Regulations 
• Use of Reasonable Force Policy 
• Searching a Student Policy  
• Behaviour Management Unit Protocol  
• Anti-Bullying Policy 
• Boarding Handbook and associated policies 
 

Promotion of good behaviour 
Whitgift School places a strong emphasis on encouraging students to behave in an orderly, 
respectful, and self-controlled manner. All students are expected to show high levels of courtesy 
towards all members of teaching and support staff, visitors, members of the public and one 
another. This applies to all contexts, formal and informal, including:  
 

• In classrooms and structured learning environments 
• In recreational spaces and corridors throughout the School site 
• While travelling to and from School, particularly when using public transport 
• When wearing school uniform and/or representing the school in any capacity 
• During participation in school activities, both on and off site 
• When using a School device or accessing the School network (as outlined in the Online 

Safety Policy and Acceptable Use Policies) 
 
This also includes responding appropriately and respectfully when a misdemeanor or 
behavioural concern, including a possible behavioural concern, is being addressed by a member 
of staff.  
 
Positive behaviour is actively reinforced and routinely revisited through academic lessons, tutor 
time, assemblies, workshops and enrichment activities, as well as the Ideatum (PSHE) 
programme. These opportunities help students understand the value of respectful conduct, self-
discipline, and personal responsibility, not only within School, but as essential skills for life 
beyond it.  Respect for the School environment – including its buildings, grounds, facilities, 
resources, and shared spaces – is also a key expectation. Students are encouraged to take pride 
in their surroundings and position themselves, through their conduct, to get the most out of their 
time at Whitgift and beyond. 



 

 
Students are reminded that they represent the School at all times and are expected to act as 
ambassadors in the local community, maintaining positive relationships and upholding the 
School’s reputation. 
 
The School recognises that promoting good behaviour is a shared responsibility. As such, all 
staff take an active role in modelling, encouraging, and maintaining high standards of conduct. 
We also value the partnership with parents/carers and ask that they support our efforts by trusting 
staff to exercise sound judgement in their interactions with students as they perform their duties 
and in the application of the School’s polices.  
 
Where parents/carers have concerns or wish to discuss a behaviour-related matter, they are 
encouraged to contact their child’s Tutor or Head of Year in the first instance. Where appropriate, 
the relevant Director of Section may also be contacted, who will liaise with the School’s Proctor, 
and the Assistant Heads (Student Welfare and Pastoral & Boarding). 
 
 
Equitable treatment 
It is important that all students are treated fairly, respectfully and with dignity at all times.  As a 
staff body, we strive for consistency in responding to all lower-tariff misdemeanors (Levels 1 and 
2 – see Appendix), while recognising that more serious offences (Levels 3 and 4 – see Appendix) 
require a personalised, appropriate, and context-sensitive approach.   
 
In line with our inclusive ethos, we aim to make reasonable adjustments for students with Special 
Educational Needs and/or Disabilities (SEND).  This may include flexibility in the application of 
the School’s points system (see “Disciplinary Points System” section) or when issuing a sanction, 
it may be deescalated to a proportionate alternative. Decisions of this nature will involve 
discussions with relevant senior staff such as the Headmaster, Senior Deputy, Deputy Head 
(Academic), Assistant Head (Pastoral and Boarding), Assistant Head (Student Welfare), Proctor, 
Directors of Section, Heads of Year, Boarding Housemasters, and the Head of Learning Support.  
 
At the time a sanction is issued, and in the period that follows, tailored support may be offered 
to the student to help them reflect, learn, and move forward positively. 
 
Students join Whitgift from a variety of different schools and often at different times during the 
year. It may take time for them to settle and for them to fully appreciate the high expectations of 
behaviour that exist at Whitgift. While a period of transition is expected, all students are required 
to follow the School Rules from the outset of their Whitgift careers. Continued breaching of the 
School Rules will result in more serious consequences. 
 
In accordance with the Equality Act 2010, Whitgift School does not tolerate discriminatory 
behaviour of any kind towards any members of our community. This includes discrimination that 
is direct, indirect, or by association, and may be behaviour related to race, religion and belief, 
sexual orientation, disability, or any other protected characteristic. Such incidents will be dealt 
with robustly and sensitively, considerate of the specific circumstances and needs of those 
involved. Incidents will involve consultation with senior staff including the Headmaster, Senior 
Deputy, Assistant Head (Pastoral and Boarding), and Assistant Head (Student Welfare), as 
appropriate.  
 
 
  



 

Recognition of achievement 
We believe that students thrive in an environment where their efforts and achievements are 
recognised, appreciated, and celebrated. To this end, we aim to foster a culture of 
encouragement, where success in all fields – academic, creative, sporting, and personal – is 
acknowledged and praised regularly and meaningfully.  
 
Positive reinforcement is embedded in the daily life of the School. Encouragement and 
congratulations are offered as a matter of course in lessons, and outstanding pieces of work are 
highlighted and recognised in a variety of different ways departmentally across the School. 
Achievements are also celebrated in assemblies, through notices, the awarding of ties, via student 
leadership committees, invitations to reward breakfasts, by the presentation of prizes, and emails 
of congratulations sent home. Formal recognition is also given during the ‘Celebration of Whitgift 
Life’ ceremony at the end of the academic year. 
 
Academic success – whether through effort, progress or attainment in classwork, homework or 
in approach to learning – is recognised in the form of Achievement Points. Staff enter these 
electronically via the School’s iSAMS platform. These points are tracked by Year Group Teams 
and appropriately acknowledged – this may include communal celebration in Form, 
congratulatory phone calls or emails home, a letter of recognition, or a meeting with senior staff 
to celebrate their success. Tutors take an active role in regularly congratulating and motivating 
students in this regard. In the Junior Years, commendation certificates are also issued to students 
who accrue a high number of achievement points.  
 
This system not only motivates students to strive for excellence but also reinforces the values of 
hard work, perseverance, and pride in one another’s contributions to the School community. 
 
Junior Years 
In the Junior Years (Lower First, First and Second Forms), teachers are also encouraged to 
make use of the Commendation system to reward exceptional effort, approach to learning, 
attainment and personal growth. Commendations may be awarded not only for academic 
success but also for actions that set a new personal standard or serve as an example to others, 
such as good conduct, helpfulness, leadership, and other qualities that contribute meaningfully 
to School life.  

 
Junior Years Commendations are awarded every half term and celebrated in a dedicated 
meeting with members of the Year Group Team in the Junior School Library, providing a moment 
of recognition and encouragement. These students are also named in year group 
newsletters/letters alongside their achievements. 

 
Sporting and co-curricular successes, as well as achievements outside school, are regularly 
recognised. A culture of recognising and valuing the achievements of others is actively 
encouraged. Assemblies, newsletters, and photographic displays throughout the School 
corridors all play a vital role in showcasing student accomplishments and reinforcing a sense of 
pride and belonging. 

 
 

Middle Years and Sixth Form 
In the Middle Years and Sixth Form, student achievement is recognised and celebrated through 
a variety of channels. Heads of Year and Housemasters (Co-Curricular) have the opportunity to 
offer encouragement and to recognise student achievement in year group assemblies, House 
meetings, and Recognition and Acknowledgement lunches.  

 
Exceptional contributions to the co-curricular life of the School are recognised through the 
awarding of School Colours (Half and Full), which are marked by the presentation of colours 



 

blazers and ties – visual symbols of distinction and pride wihtin the Whitgift community. 
 

This layered approach to recognition reinforces the School’s values of excellence, commitment, 
and contribution, and encourages students to take pride in their efforts and the positive impact 
they have on the wider School community. 
 

Routine order 
Good discipline is the foundation on which the School is able to base the standards and values 
it imparts to students. An orderly environment enables students to develop respect for others, 
appropriate regard for authority, and a strong sense of community. These qualities are more 
easily nurtured when expectations are clear and consistently upheld. 
 
Teaching staff, by virtue of acting in loco parentis, have a legal duty to maintain good order and 
discipline and to safeguard students’ health and safety at all times whilst under School 
supervision. This responsibility is also reflected in the Teachers’ Standards (as laid out by the 
Department for Education), which require staff to manage behaviour effectively to ensure a safe 
and productive learning environment. 
 
As a staff body, we aim to model the highest standards in all we do – approaching situations with 
professionalism, sensitivity, and consistency, and intervening to guide and modify student 
behaviour when necessary. Good behaviour is essential not only for learning but also for 
wellbeing and safeguarding, and staff should expect respectful and cooperative responses from 
students at all times.  
 
We recognise the importance of building strong, respectful relationships between staff and 
students. These relationships form the basis of trust and mutual understanding. However, 
students must also understand that any member of staff, whether familiar to them or not, may 
intervene in a situation to uphold the School’s expectations and fulfil their professional and legal 
responsibilities in promoting positive behaviour and safeguarding. As such, students are 
expected to provide their name and form when asked to do so by a member of staff. A failure to 
do this is likely to result in a serious sanction (see “Headmaster’s Detention” section). 
 
Classroom standards 
High standards of behaviour in the classroom support effective teaching, learning, and mutual 
respect. The standards typically expected of Whitgift students is set out below.  
 
These expectations represent the norms we seek to establish across all lessons. While these 
standards apply broadly, staff are encouraged to apply them with professional judgement – 
adapting to the nature of the lesson, dynamic of the class, and the age and developmental stage 
of the students. This appropriately flexible approach allows for consistency in expectations while 
recognising the individuality of each learning environment. 
 

Start of Lesson 
• Students should be punctual and appropriately dressed 
• Seating arrangements are the prerogative of the member of staff, recognising that some 
 neurodiverse students may need to be seated near to the front of the class, for example 
• Classroom should be neat and tidy 
• Students should be instructed to get out necessary equipment immediately or should 
 have equipment out before the member of staff arrives 
• The correct equipment should be brought to the lesson 
• Those having failed to do their homework should either indicate at this stage or have 
 notified the teacher in advance 
• Mobile phones, personal smart devices, and headphones must be switched off and out 



 

 of sight  
• Work Ethic 
• Instructions from staff should be obeyed promptly and accurately 
• Students should engage fully with the tasks set 
• All students are expected to engage positively in the lesson, whether that is through 
 making contributions or listening actively 
• Students are encouraged to ask for help when needed and to support their peers 
 respectfully where instructed or it is appropriate to do so 

 
Expectations of Behaviour 
• An appropriate level of noise should be maintained at all times, with silence if requested 
• No talking when the member of staff is talking or when another student is making a 
 contribution to the lesson 
• No shouting out; students should put up a hand to answer unless otherwise directed 
• No mocking or criticising other students 
• Students should respect and listen to what other students may contribute 
• Students should remain seated, unless permission is granted to leave their seats by the 
 member of staff 
• If another member of staff walks into the classroom, Fifth Form students and below are 
expected to stand for the member of staff.  In the Sixth Form, students may remain 
seated. 
• Permission may be given by the member of staff for students to adjust their uniform e.g. 
 remove their blazers in hot weather 
• Students are expected to treat all classroom resources – including textbooks, 
 technology, and furniture – with care and respect. 
• School devices, the School’s network and digital platforms are to be used responsibly 
 and respectfully, in line with the Online Safety Policy and Acceptable Use Policies. 
• All students should feel safe, respected, and included in the classroom. 
 
End of Lesson 
• Classroom should be tidy and free of litter 
• Desks should be arranged neatly with chairs stored beneath them 
• Students should leave in an orderly manner, with their uniforms in good order 
 

 
Disciplinary sanctions 
Whitgift School does not administer corporal punishment under any circumstances. Furthermore, 
the following forms of punishment – those seen as unacceptable, excessive or idiosyncratic - are 
strictly prohibited for both staff and students:  
 

• Any action intended to cause physical pain, emotional distress, anxiety, or humiliation 
• Deprivation of access to food or drink, or enforced consumption (eating or drinking) 
• Prevention of contact with parents, carers, or any appropriate independent listener or 

helpline 
• Requirement to wear distinctive clothing as a punishment (or nightwear by day as a 

punishment) 
• With-holding of medical, optical, or dental treatment 
• Deprivation of sleep 
• Imposition of excessive fines 
• Confinement in any locked room or area of a building 

 
It is essential that all teaching staff accept their shared responsibility for maintaining high 
standards of behaviour, routine order, and discipline. This includes:  



 

 
• Establishing and reinforcing clear boundaries and behavioural expectations for students. 
• Promoting good, respectful, and positive relationships between students and staff, both in 

their lessons and in and around the School. 
• Addressing inappropriate behaviour promptly, fairly, and consistently.    

 
Students will inevitably interpret non-intervention by a member of staff as tacit approval 
of the misdemeanour, and it is therefore very important that a member of staff should 
intervene and modify behaviour appropriately before either reporting on iSAMS (Level 2), 
referring the incident to the year group team or Head of Department (Level 3) or alerting a 
senior member of staff (Level 4) (please see Appendix 1). 
 
When sanctions are necessary, they are proportionate, fair, and aimed at promoting reflection 
and improvement. The following disciplinary measures may be applied, depending on the 
severity and context of the incident:  
 

Departmental detentions (Level 3) and extra work 
Departments may issue detentions or assign extra academic work when a student fails to 
meet expectations in lessons or homework. In the case of extra work, it may be: 
 
• Completed in the student’s own time, typically with a 48-hour deadline  
• Undertaken in a personal detention during the break, lunchtime, or after school period.  
 
Departments run departmental clinics and detentions to help with academic problems or 
when students are not focused in lessons or with homework, otherwise the colleague 
concerned should normally supervise the detention him/herself. If the student is “double-
booked” for multiple detentions, staff should liaise to determine priority - the most likely 
priority is the academic work.  
 
For an after-school detention, students should be informed in good time in advance, and 
preferably with 24 hours’ notice, especially for younger students. It might be the case that, 
when the detention is proposed for after school the same day, students cannot attend this 
detention and, therefore, an alternative date should be organised. 
 
Saturday Work Sessions (SWS) 
These are not disciplinary sanctions, but academic support sessions for students who are 
underperforming, falling behind, struggling to find sufficient time or focus on their 
academic work, or those that may benefit from a dedicated period of study in school. 
Although students are able to attend voluntarily – and many do – senior staff will also 
consider whether attendance is necessary. In such cases, relevant staff will contact 
parents/carers, usually by letter, to discuss or inform them of arrangements. 
 
The Headmaster’s Detentions, which are disciplinary sanctions, also take place on a 
Saturday, separate to these work sessions. 
 
Behaviour Management Unit (BMU) 
This is a structured and immediate intervention for students who display persistent or 
particularly serious disruption during a lesson, or do not respond to the in-class behaviour 
management strategies outlined by the teacher.  
 
The student is sent to the ‘Behaviour Management Unit’, also known as the ‘BMU’, located 
in the School Office/North Entrance. The School Office/North Entrance are notified via 
email by the referring teacher. The teacher must provide clear instructions for the 
academic work the student should complete while out of lesson. A senior member of staff, 



 

who is on duty for that lesson, will see the student immediately to assess the situation and 
decide whether:  
 
• The student can return to lessons, after a discussion about the incident and chance to 

‘reset’ their approach to learning. 
• Further time away from lessons is required.  
• Further investigation is required, either immediately or at a later appropriate time.  

 
A sanction, typically co-ordinated by the Year Group Team, is issued where a student is 
sent to the BMU. Students may also be temporarily removed from lessons to be spoken 
to or supervised separately during incident investigations. 
 
Prefect Detention (Level 3) 
Prefects issue detentions for minor infractions that they encounter e.g. not following 
instructions, pushing in queues, or showing a particularly disrespectful attitude to Prefects 
or other students. Students are required to attend a half-hour session in a classroom where 
they complete a reflective task created by The Proctor that fits the type of misdemeanour 
committed. They also have a short talk from a Senior Prefect about standards and respect. 
Incidents are logged by the Proctor on iSAMS and, where appropriate, the student’s Year 
Group Team or Tutor may be specifically informed. This therefore matches the process 
followed by staff for logging incidents of behaviour concerns, both in efficiency of monitoring 
and in dealing with these in a personal and targeted way, which is appropriate to the student 
and incident. 
 
Proctor Detention (Levels 3 and 4) 
This detention takes place on Fridays, from 4-5pm, in a classroom and is supervised by 
the Proctor. Students undertake a longer reflective task that fits the type of misdemeanour 
committed. There is also a brief discussion with each student to ensure that they have 
engaged with the issue that led to the sanction and that suitable learning has taken place. 
A letter is sent home regarding this sanction. 
 
School Detention (“Year Group Detention”) (Levels 3 and 4) 
These are held on a year group basis, usually on Fridays and at other times as necessary. 
They normally take place between 4pm and 5pm.  Where there is doubt in the 
appropriateness of the sanction, the Head of Year/Director of Section should be consulted. 
A letter is sent home regarding this sanction. 
 
Sectional Detention (Level 4) 
In the case of very poor behaviour, it may be deemed necessary to give a more serious 
sanction but it may not warrant the seriousness of a Headmaster’s Detention. An 
intermediate step is the Sectional Detention. These take place on Fridays after school and 
there is one per half term. Timings vary, according to the age of the students. These are 
given by the Headmaster, Senior Deputy, Deputy Head (Academic), Assistant Head 
(Pastoral and Boarding), Assistant Head (Student Welfare), Director of Section or the 
Proctor, and a letter is sent home regarding this sanction. 
 
Headmaster’s Detention (Level 4) 
Reserved for serious breaches of School Rules, the Headmaster, Senior Deputy, Deputy 
Head (Academic), Assistant Head (Pastoral and Boarding), Assistant Head (Student 
Welfare), Director of Section or the Proctor may place a student in a Headmaster’s 
Detention. This detention requires the student to attend, in full School uniform, for three 
hours on a Saturday morning. 
 

  



 

Examples of behaviours that will result in a Headmaster’s Detention include: 
 

• A student refusing to give their name and form (or providing a false 
name) when asked by a member of staff 

• Wilful damage to or defacing of School property 
• Irresponsible behaviour liable to cause damage to School property 
• Interference with another student’s possessions 
• Absenting oneself or truancy from lessons or other compulsory School 

functions without permission 
• Antisocial behaviour including bullying 
• Deliberate attempts at plagiarism, deception, or cheating 
• Grossly discourteous, disobedient or insolent behaviour towards staff 
• Possession of forbidden articles 
• Persistent disruption in lessons 
• Persistent lateness to school 
• Repeated failure to hand in homework or coursework 
• Failure to make proper use of the education provided 
• Dangerous behaviour likely to result in injury 
• The possession, viewing, or distribution of pornographic or other 

offensive material 
• The possession of certain prohibited items 
• Bringing the name of the School into disrepute 

 
This list is not exhaustive. The seriousness of each incident, as well as all known 
associated contexts, will be assessed individually. In some cases, further disciplinary action 
may be warranted. Students placed into a Headmaster’s Detention will have a meeting with 
either the Headmaster, Senior Deputy, Deputy Head (Academic), Assistant Head (Pastoral 
and Boarding), Assistant Head (Student Welfare), Proctor or Director of Section regarding 
their behaviour. Students may also be seen for a follow-up meeting, post-detention, where 
appropriate. 
 
 
Suspension  
The Headmaster retains the authority to suspend a student or require their permanent 
removal from the School. In practice, The Headmaster usually delegates the responsibility 
for suspensions to the Senior Deputy. The Senior Deputy usually consults with the 
Assistant Head (Pastoral & Boarding) and Assistant Head (Student Welfare) on these 
matters.  
 
Suspensions may be issued for any of the following reasons:  
 
• A major breach of the School Rules 
• Exercising a harmful influence in any way 
• Failing to make proper use of the education provided at the School, including where 

this failure is to the detriment of other members of the School 
• Any other good or necessary reason 
• Making malicious accusations against staff  
• Intentionally causing offence on the grounds of any “protected characteristic” (as 

defined by the Equality Act 2010), either through discriminatory language or 
behaviour. 

 
As part of its wider safeguarding and pastoral responsibilities, the School recognises its 
duty to promote, encourage, and monitor good school attendance. Suspensions are 
therefore used judiciously and proportionately. 



 

 
In the event of a suspension of a student:  
 
• Parents/Carers of the suspended student will receive a letter from the Headmaster, 

Senior Deputy, or another senior member of staff providing details of the suspension. 
• The letter will clearly outline the following: 

o The reasons for the suspension 
o The length of the suspension 
o The date on which the suspended student is permitted to return to School 

 
• Depending on the circumstances, the Head of Year will liaise with the student’s Tutor 

who will organise for work to be sent home, set on Firefly or Microsoft Teams during 
the suspension period.  

 
• Any student who is suspended for intentionally causing offence on the grounds of a 

protected characteristic will be required to complete a reflective exercise, such as 
reading and responding to an article (e.g. on the dangers of antisemitism). 

 
Upon returning from suspension, the student will be required to attend a ‘reintegration 
meeting’ with a senior member of staff. This meeting is intended to:  
 
• Conclude the incident and reinforce its seriousness  
• Reinforce reflection and personal accountability 
• Clarify the expectations for moving forward positively 
• Ensure mutual understanding between the student, their parents/carers, and the School  
 
Whilst a formal Governors’ appeal is not part of the suspension procedure, parents or 
carers do have the opportunity to write to the Chairman of the Governors should they wish 
to raise concerns and feel this to be appropriate.  
 
Permanent Exclusion 
In the case of extreme misconduct or persistent failure to meet the behavioural 
expectations of the School, the Headmaster may permanently exclude a student. The 
Governors have established procedures for such cases, which include a mechanism for 
review. As such, appeals may be made to the Governors. 
 
Examples of discriminatory behaviour 
The Headmaster may suspend or permanently exclude a student for any of the reasons 
outlined above, including intentionally causing offence on the grounds of any of the 
“protected characteristics” outlined in the Equality Act 2010, which include:  
 
• Age 
• Disability 
• Gender reassignment 
• Marriage and civil partnership 
• Pregnancy and maternity 
• Race 
• Religion or Belief 
• Sex 
• Sexual orientation.  
 

  



 

Examples of discriminatory behaviour that may occur in School include but are not limited 
to the mistreatment of others on the grounds of: 
 
• Special Educational Needs or Disability, including using discriminatory language or 

demonstrating discriminatory attitudes  
• Gender reassignment, including using transphobic language or demonstrating 

transphobic attitudes 
• Race or ethnicity, including using racist language or demonstrating racist attitudes 
• Religion or belief, including using intolerant language, mocking religious practices, or 

demonstrating intolerant attitudes to others’ religious or non-religious beliefs 
• Sex, including using misogynistic or sexist language or demonstrating misogynistic or 

sexist attitudes e.g. towards female members of staff 
• Sexual orientation, whether this is known or not, including using homophobic language 

or demonstrating homophobic attitudes 
   
In all of the above examples, the effect on the person being mistreated will be taken into 
consideration when deciding on the appropriate sanction. This includes the use of 
sexualised language in front of members of staff, even if it is not directed at them, and the 
making of animal noises, which has been used to undermine staff on the grounds of their 
sex. 

 
 

Disciplinary Points System 
We believe in promoting positive models of behaviour, encouraging students to act with integrity, 
respect, and responsibility. Our disciplinary framework is designed not only to address misconduct 
but also to reinforce the values that underpin a safe, inclusive, and aspirational learning 
environment. 
 
For the purposes of record keeping, clarity, and transparency, and to emphasise the importance 
of consistent and respectful behaviour to all students and their parents/carers, Whitgift operates 
a Disciplinary Points System.  
 
Students who persistently disregard the School Rules disrupt their own education, negatively 
affect the learning of their peers, and undermine the wellbeing of the wider School community. 
Such behaviour will result in the application of escalating sanctions, in line with the seriousness 
and frequency of the misconduct.  
 

• Suspensions: carry a tariff of 6 disciplinary points depending on the seriousness of the 
offence 

• Headmaster’s Detentions: carry a tariff of 4 disciplinary points depending on the 
seriousness of the offence 

• Sectional Detentions: carry a tariff of 2 disciplinary points depending on the seriousness 
of the offence 

 
Any student accruing 12 disciplinary points in a 12-month period cannot expect to continue their 
education at Whitgift automatically, and they may be required to leave the School.  
 
Once the 12-point threshold has been reached or exceeded:  
 

• A review of the student’s disciplinary record will be undertaken by the Headmaster.  
• This may be delegated to the Senior Deputy, Assistant Head (Pastoral & Boarding) or 

Assistant Head (Student Welfare) and will involve a meeting with parents or guardians.  
• If this review is delegated to another senior member of staff, the Headmaster will also be 



 

informed. 
• A decision will then be taken as to whether the student concerned should be allowed to 

retain their place at Whitgift. 
 
A record will be kept in the student’s School file and on iSAMS of every occasion that a temporary 
exclusion, Headmaster’s Detention, or Sectional Detention is applied as a sanction. Only those 
issued within the past 12 months will contribute to a student’s disciplinary points total. Sanctions 
prior to the 12-month time period will remain on file, and could be referred to when a disciplinary 
review is being undertaken.  
 
It should be noted that 10 or more points acquired by a student in the 12-month period, before 
they are due to enter the Lower Sixth, will call into question their automatic entry into the Sixth 
Form.  
 
 
Boarding 
Boarding students at Whitgift are subject to the same disciplinary procedures and expectations 
as day students. In addition, specific sanctions may apply within the boarding context to maintain 
a safe, respectful, and inclusive residential environment for all students.  
 

Gating 
• ‘Gating’ or being ‘Gated’ refers to the withdrawal of a student’s privilege to leave 

Founder’s House after the end of the formal School day.  
• This sanction may be applied depending on the seriousness of the offence and is 

intended to reinforce boundaries and promote reflection. 
 
Removal from Boarding 
• In very serious circumstances, such as when the safety of the student themselves or 

others is deemed at risk, a student may be required to leave the boarding house for a 
specific period of time or permanently.  

• This decision is made by a senior member of staff, usually the Headmaster, Senior 
Deputy, or Assistant Head (Pastoral & Boarding), and in consultation with the Senior 
Housemaster (Boarding).  

 
Boarding-specific behavioural oversight 
The Senior Housemaster (Boarding), overseen by the Assistant Head (Pastoral & 
Boarding), maintains further policies and procedures specific to the boarding context.  
 
It is the responsibility of the Senior Housemaster (Boarding) and their team to:  
• Maintain routine order appropriate to the boarding environment, recognising that it 

serves as the students’ residential home during term time. 
• Monitor, promote and maintain positive, respectful and inclusive models of behaviour 

consistent with the expectations of the School and its policies.  
 

These measures are designed to uphold the standards of behaviour expected within the 
boarding community and to ensure the wellbeing of all students living on site. 
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