School District of Onalaska
Strategic Plan Scorecard
2022-2027
Normed Districts

Integrate essential academic and social emotional learning to ensure achievement for all

Baseline  2022-23  2023-24 202425 2025-26 2:;2;2:
STUDENT District R t Card Achi t
istrict Report Card Achievemen
ENGAGEMENT, Normed District Ranking ' °P’ Top 9 Top 6 Top5
GROWTH, District Report Card Growth Top 12 Too 9 T Ton 5
AND Normed District Ranking P P P P
v
ACHIEVEMENT Percent of Students College and Career Ready 89% (baiil/ione) 96% 97% 100%

100% of students identified as high risk on the SAEBRS will be matched with supportive resources.

Amplify student belonging and engagement

Baseline 2022-23 2023-24 2024-25 2025-26 2026-27
Target
% Students with Under 10% Absences 79% 85% 88% 88% 90%
Student Survey (Life at School) 3.79 3.90 3.82 3.82 4.50/5

Foster meaningful relationships among families, school and

community to ensure access, representation and voice

FAMILY
o Baseline 2022-23 2023-24 2024-25 2025-26 2_?26-27
COMMUNITY arget
ENGAGEMENT Family Experience Survey - - 3.36 3.38 3.50/4

Family Experience Survey:
| would recommend my child’s school to a family = == 3.48 3.53 3.50/4
who does not currently attend there.

Community Engagement Survey: | would

recommend the School District of Onalaska - - 8.50 8.80 8.50/10

Create a diverse school community through intentional recruitment, competitive compensation, mentoring,

STAFF collaboration, and active engagement in professional development
RECRUITMENT, 2026-27
DEVELOPMENT' Baseline 2022-23 2023-24 2024-25 2025-26 Target
AND
Retention Rate 80% 85% 88% 90% 92%
RETENTION 0 : ) : °
Engagement in Professional Development 3.67 = 3.84 4.06 4.00/5
Employee Satisfaction 3.98 -- 3.95 4.30 4.25/5
Normed District Teacher Compensation Ranking 8 6 7 Top 5
Local District Compensation and Benefits Ranking 4 2 2 Top 2

FINANCE Align all resources with district priorities in an equitable and responsible manner
FACILITIES, 2026.27
Baseline 2022-23 2023-24 2024-25 2025-26
AND Target
OPERATIONS , , ,
STEWARDSHIP Operations Experience Survey Questions 3.91 4.01 4.25/5
Align our resources to that of the top 5 . .
comparable districts with the best student & QEarEies &Y QREEiems Top 5

. N 6/ Instruction 6/ Instruction
outcomes for optimal return on investment


https://docs.google.com/document/d/1I14AF_2qqY-9h-FQWOvAWbuK1kcLcunyAHhSh0kNMo4/edit?usp=sharing

Onalaska High School Strategic Plan Scorecard
2022-2027
Normed Districts

Integrate essential academic and social emotional learning to ensure achievement for all

Baseline 2022-23 2023-24 2024-25 2025-26 2_?:;;2:
STUDENT
OHS Report Card Achievement
ENGAGEMENT, Normed District Ranking Top 4 Top 3 Top3 Top5
GROWTH, OHS Report Card Growth Top 7 Top 3 Top 2 Tob 5
AND Normed District Ranking P P P P
0,
ACHIEVEMENT Percent of Students College and Career Ready 89% (bassgel/ione) 96% 97% 100%

100% of students identified as high risk on the SAEBRS will be matched with supportive resources.

Amplify student belonging and engagement

Baseline 2022-23 2023-24 2024-25 2025-26 2026-27
Target
% Students with Under 10% Absences 78% 79% 85% 84% 90%
Student Survey (Life at School) 3.61 3.75 3.65 3.64 4.50/5

Foster meaningful relationships among families, school and

FAMILY community to ensure access, representation and voice
AND
. Baseline 2026-27
COMMUNITY Baseline 202223 Lo o) 2024-25 202526 o
ENGAGEMENT
Family Experience Survey - -- 3.25 3.19 3.50/4

Family Experience Survey:
| would recommend my child’s school to a family == == 3.45 3:50 3.50/4
who does not currently attend there.

Create a diverse school community through intentional recruitment, competitive compensation,

STAFF mentoring, collaboration, and active engagement in professional development
RECRUITMENT, 2026-27
DEVELOPMENT, Baseline 2022-23 2023-24 2024-25 2025-26 Target
AND
RETENTION Retention Rate - 87% 92% 92% 92%
Engagement in Professional Development 3.62 == 3.92 419 4.00/5

Employee Satisfaction 411 - 4.32 4.54 4.25/5


https://docs.google.com/document/d/1I14AF_2qqY-9h-FQWOvAWbuK1kcLcunyAHhSh0kNMo4/edit?usp=sharing

Onalaska Middle School Strategic Plan Scorecard
2022-2027
Normed Districts

Integrate essential academic and social emotional learning to ensure achievement for all

Baseline 2022-23 2023-24 2024-25 2025-26 2_?:;—::
STUDENT
OMS Report Card Achievement
ENGAGEMENT, Normed District Ranking Top9 Top9 Top9 Top5
GROWTH,
OMS Report Card Growth Top 14 Top18 Top17 Top'5

AND Normed District Ranking
ACHIEVEMENT

100% of students identified as high risk on the SAEBRS will be matched with supportive resources.

Amplify student belonging and engagement

Baseline 2022-23 2023-24 2024-25 2025-26 2026-27
Target
% Students with Under 10% Absences 77% 82% 86% 87% 90%
Student Survey (Life at School) 3.74 3.75 3.91 3.85 4.50/5

Foster meaningful relationships among families, school and

community to ensure access, representation and voice

FAMILY
AND 202223 B2seline 5 405 202526 202677
COMMUNITY 2023-24 Target
ENGAGEMENT Family Experience Survey - - 3.17 3.23 3.50/4

Family Experience Survey:
| would recommend my child’s school to a family = = 3.23 3.34 3.50/4
who does not currently attend there.

Create a diverse school community through intentional recruitment, competitive compensation,

STAFF mentoring, collaboration, and active engagement in professional development
RECRUITMENT, 2026-27
DEVELOPMENT, Baseline 2022-23 2023-24 2024-25 2025-26 Target
AND
RETENTION Retention Rate - 80% 85% 93% 92%
Engagement in Professional Development 3.53 == 3.73 3.98 4.00/5

Employee Satisfaction 3.26 - 3.78 4.22 4.25/5


https://docs.google.com/document/d/1I14AF_2qqY-9h-FQWOvAWbuK1kcLcunyAHhSh0kNMo4/edit?usp=sharing

Eagle Bluff Strategic Plan Scorecard
2022-2027
Normed Districts

Integrate essential academic and social emotional learning to ensure achievement for all

Baseline 2022-23 2023-24 2024-25 2025-26 2_?:;—::
STUDENT
EB Report Card Achievement
ENGAGEMENT, Normed District Ranking Top 4 Top 3 Top3 Top5
GROWTH,
EB Report Card Growth Top7 Top'5 Top4 Top'5

AND Normed District Ranking
ACHIEVEMENT

100% of students identified as high risk on the SAEBRS will be matched with supportive resources.

Amplify student belonging and engagement

Baseline 2022-23 2023-24 2024-25 2025-26 2026-27
Target
% Students with Under 10% Absences 77% 89% 92% 89% 90%
Student Survey (Life at School) 3.94 410 415 3.90 4.50/5

Foster meaningful relationships among families, school
and community to ensure access, representation and voice

FAMILY
AND 202223 Baseline o405 202526 202677
COMMUNITY 2023-24 Target
ENGAGEMENT Family Experience Survey -- -- 3.46 3.56 3.560/4

Family Experience Survey:
| would recommend my child’s school to a - - 3.61 3.73 3.560/4
family who does not currently attend there.

Create a diverse school community through intentional recruitment, competitive compensation,

STAFF mentoring, collaboration, and active engagement in professional development
RECRUITMENT, 2026-27
DEVELOPMENT, Baseline 2022-23 2023-24 2024-25 2025-26 Target
AND
RETENTION Retention Rate - 94% 90% 86% 92%
Engagement in Professional Development 3.54 == 3.72 4.01 4.00/5

Employee Satisfaction 3.61 - 371 4.22 4.25/5


https://docs.google.com/document/d/1I14AF_2qqY-9h-FQWOvAWbuK1kcLcunyAHhSh0kNMo4/edit?usp=sharing

Northern Hills Strategic Plan Scorecard
2022-2027
Normed Districts

Integrate essential academic and social emotional learning to ensure achievement for all

Baseline 2022-23 2023-24 2024-25 2025-26 Z_Pazrz_::
STUDENT
NH Report Card Achievement
ENGAGEMENT, Normed District Ranking ~ 1°P 11 Top 12 Top 15 Top 5
GROWTH,
NH Report Card Growth Top 9 Top'5 Top18 Top'5

AND Normed District Ranking
ACHIEVEMENT

100% of students identified as high risk on the SAEBRS will be matched with supportive resources.

Amplify student belonging and engagement

Baseline 2022-23 2023-24 2024-25 2025-26 2026-27
Target
% Students with Under 10% Absences 79% 76% 92% 91% 90%
Student Survey (Life at School) 4.00 4.03 3.82 3.99 4.50/5

Foster meaningful relationships among families, school and

community to ensure access, representation and voice

FAMILY
AND Baseline 2022-23 Baseline 2024-25 - 2026-27
COMMUNITY 2023-24 Target
ENGAGEMENT Family Experience Survey - - 3.47 3.50 3.50/4

Family Experience Survey:
| would recommend my child’s school to a family = = 3.60 3.567 3.50/4
who does not currently attend there.

Create a diverse school community through intentional recruitment, competitive compensation,

STAFF mentoring, collaboration, and active engagement in professional development
RECRUITMENT, 2026-27
DEVELOPMENT, Baseline 2022-23 2023-24 2024-25 2025-26 Target
AND
RETENTION Retention Rate - 86% 83% 92% 92%
Engagement in Professional Development 3.8 == 3.85 4.08 4.00/5

Employee Satisfaction 4.10 - 4.04 4.33 4.25/5


https://docs.google.com/document/d/1I14AF_2qqY-9h-FQWOvAWbuK1kcLcunyAHhSh0kNMo4/edit?usp=sharing

Irving Pertzsch Strategic Plan Scorecard
2022-2027
Normed Districts

Integrate essential academic and social emotional learning to ensure achievement for all

Baseline 2022-23 2023-24 2024-25 2025-26 2_?:;—::
STUDENT
IP Report Card Achievement
ENGAGEMENT, Normed District Ranking Top7 Top 8 Top 8 Top5
GROWTH,
IP Report Card Growth Top 9 Top 14 Top 14 Top'5

AND Normed District Ranking
ACHIEVEMENT

100% of students identified as high risk on the SAEBRS will be matched with supportive resources.

Amplify student belonging and engagement

Baseline 2022-23 2023-24 2024-25 2025-26 2026-27
Target
% Students with Under 10% Absences 82% 92% 95% 92% 90%
Student Survey (Life at School) 3.96 4.29 3.76 4.04 4.50/5

Foster meaningful relationships among families, school and
community to ensure access, representation and voice

FAMILY
AND 202223 Baseline 405 202526 202677
COMMUNITY 2023-24 Target
ENGAGEMENT Family Experience Survey - - 3.46 3.41 3.560/4

Family Experience Survey:
| would recommend my child’s school to a family = = 3.62 3.59 3.50/4
who does not currently attend there.

Create a diverse school community through intentional recruitment, competitive compensation,

STAFF mentoring, collaboration, and active engagement in professional development
RECRUITMENT, 2026-27
DEVELOPMENT, Baseline 2022-23 2023-24 2024-25 2025-26 Target
AND
RETENTION Retention Rate - 82% 90% 91% 92%
Engagement in Professional Development 878 == 3.73 3.99 4.00/5

Employee Satisfaction 41 - 3.63 3.99 4.25/5


https://docs.google.com/document/d/1I14AF_2qqY-9h-FQWOvAWbuK1kcLcunyAHhSh0kNMo4/edit?usp=sharing

SCHOOL DISTRICT OF ONALASKA

Strategic

Plan 2022 - 2027

OUR MISSION
Working together to ensure high levels of learning for all.

OUR VISION
A model school district in service of students, staff, and commu

2025-26 Annual Goals

Student Engagement, Growth, and Achievement

Family and Community

Engagement

Staff Recruitment,

Development, Retention

Finance, Facilities, and
Operations Stewardship

OBJECTIVE

Integrate essential
academic and social
emotional learning
(SEL) to ensure
achievement for all.

2025-26 GOALS

»20% or fewer of Kindergarten
through 3" grade students
will require a Personal
Reading Plan according to
AimsWeb Plus (20% last year)

»At least 66% of 3" through
8" grade students will achieve
proficiency
(meeting/advanced) on
Forward ELA (58% last year)

» At least 55% of students will
achieve proficiency
(meeting/advanced) on ACT
ELA (state average was 43%
last year)

» At least 73% of 3™ through
8" grade students will achieve
proficiency
(meeting/advanced) on
Forward Math (65% last year)

» At least 55% of students will
achieve proficiency
(meeting/advanced) on ACT
Math (state average was 32%
last year).

» The district will be in the top
5 of local and comparable
groups for State Report Card
Growth

OBJECTIVE

Amplify student
belonging and
engagement.

2025-26 GOALS

»At least 90% or more
of students will attend
90% or more of school
days (88% last year)

» Increase composite
score of the Life at
School portion of the
Student Experience
Survey by .15.

OBJECTIVE

Foster meaningful
relationships among
families, school, and
community to ensure

access, representation,
and voice.

2025-26 GOALS

» Increase average
monthly website users
(Last Year: 8.5k/month)

»Track and strategize on
mass email open rate

OBJECTIVE

Create a diverse school
community through
intentional recruitment,
competitive
compensation,
mentoring,
collaboration, and
active engagement in
professional
development.

2025-26 GOALS

» Increase composite
score of employee
satisfaction by .15 from
the employee
engagement survey.

»Increase composite
score of engagement in
professional
development by .15
from the employee
engagement survey.

OBJECTIVE

Align all resources
with district
priorities in an
equitable and
responsible manner.

2025-26 GOALS

» Increase the
Operations Satisfaction
Survey from 4.01 to 4.25

»Maintain Return on
Investment (ROI) rating
at top 4 for per student
for operational spending
compared to test results
& maintain ROI rating at
top 5 for per student
instructional spending
compared to test results



