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NUTRITION SERVICES
Dear OUSD Incredible Teachers,

We appreciate everything you do each day—and especially your partnership in making sure every student who needs breakfast
receives it. Thank you. This is a quick training to cover all you need to know in order to have BIC go smoothly in your classroom
this school year. We have heard your feedback during our BIC Observations at sites last year and this summer.

-We have discontinued the Breakfast Kits that we had in the Spring and Summer. We were using the Kits because last Spring we
were part of a District wide State audit. Thanks to all of your hard work we have passed our audit with no significant findings.

-We are using one BIC Meal Counting form per month. This will help us waste a lot less paper and also allow our staff to see
meal trends over time in your classroom.

-We have added yogurt + granola and also hard boiled egg to the Breakfast Menu each week to give students more morning
protein. Cooking sites will also have an Egg Burrito on the menu once a week.

We hope these changes make breakfast service smoother and tastier.
Thank you again for your support.

Warmly,
The Nutrition Services Team
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- Why Breakfast In the Classroom? -

OUSD has been doing BIC for the past five years across all Elementary Schools. Before COVID-
19 many OUSD elementary schools participated in BIC. While we recognize it's extra work for

teachers we also know it's so important

~-OUSD had last year 35,793 students of those 80% of those students qualitied for Free or Reduced Priced

meals

-Many of our students are growing up in “Food Deserts” especially in West and East Oakland where there are
very few Grocery stores or options for families to purchase fresh fruits and vegetables.

-Students who struggle with hunger are likely to be sick more often and recover from illness more slowly. They

also sutfer from more headaches, colds, ear infections, and tatigue.

-Students who do not get enough nutritious food to eat tend to have higher levels of behavioral, emotional,

and academic challenges. Students can also be more aggressive and anxious because they are hungry.

If we want all students to learn at high levels they need the fuel to do so.



Breakfast In the Classroom
1) Your Principal will work with your assigned Nutrition Services Staft Person to decide ﬁ -
it your site will have students pick up the BIC bags or it they will be delivered each

morning.

2) We will not be using the Breakfast Kits. Teacher's or A breakfast Monitor will need to =y & +
ensure that all students take a Fruit and one other item in order to have a compliant
breaktast. Students can also take milk and fresh or dried fruit it they want. e ‘ -

3) As students take their Breakfast you the teacher or a trained student (3™ grade and *
above) should be making tally marks on a piece of paper. One tally mark tfor each
student as they pick up their breaktast.

4) While students are eating they should be working on something academic (watching o

science video, reviewing flashcards, silent reading, completing a do now, etc)

5) Then once all the students have taken Breaktast who want it count up your number of Tally .

marks and write it on your Monthly BIC Form Somess
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STUDENT ROLES &

RESPONSIBILITIES FOR A
 SUCCESSFUL BIC PROGRAM e

Last Updated: 7.31.2025

3rd-5th Grade Teachers can use this SLIDESHOW with their
students to review the classroom jobs students can do to

Support BIC in the classroom.


https://drive.google.com/file/d/1_KClTfQ8HLREXOztUwXGv4JwkfAEM7On/view?usp=drive_link

BIC Meal Counting Form

We are going to use one BIC classroom
Count Sheet for the WHOLE MONTH!
This will help to reduce paper waste

and also help our staff see patterns in

over time.

Each day your Nutrition Service Staff
person will write the number of

Breakfast Kits they sent to your class.

Then once your students have taken
their Breakfast kits you write the total
number of kits served

Then put the form back in the
plastic sleeve and place it
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back in your Red Bag to go
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back to your Nutrition Services
Staff Person along with any
leftover Breakfast Kits.

Teacher's Name

|This form should only be completed by a teacher

Students must take a complete meal in order to be counted for Breakfast. That means they need to take a Fruit and at least one other item (milk or the entrea). If
students want to take fresh or dried fruit that is fine. Each Morning please keep track or have a student keep track as students take breakfast by writing tally mark
for each student on your board or another piece of paper and then totaling up the tally marks for the day and then write it to this sheet.

BIC Meal Count Classroom Form 2025-2026

Room Number
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Teachers Please Complete and Return this form every day. If you have questions

cafeteria right after recess. Only students may place items in the share basket
teachers may not remove food items from thermal bags to put in share bask

Use the Feedback Box to write a note to

your Nutrition Service Staff Person

ease talk to your Nutrition Services Staff.

of something or less of something in
your BIC Bogs plerse write o note
here for your Cofeterio stoff



-Atter students sit down they may decide there is an item they don't want to eat. That

unwrapped unopened item can be put in the Share Basket.

-The Share Basket should be a labeled clean tray, basket, or container tor students to

put unwanted items from their Breaktast. Then students who want more to eat tor
breaktast can look for an item they want in the Share Basket.

-Teachers cannot take items out of the BIC bag and put them in them in the share
basket only students can do this from the Breaktast items they have already taken.

-At Recess time if there are still items in the Share Basket then the Teacher can offer

/ :

the items to any students who are still hungry. g ES
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-Any items left after recess in the share basket should be brought back to ’rhe at the

end of recess time. They should not be kept in the classroom overnight. This could

attract pests.



Helpful BIC Links

BIC Teacher One Pager
- Please have teachers review and then post a copy
in every classroomwhere BIC takes pldce

If you have questions or

need support with BIC at
your School Site email
Eyana.Spencereousd.org

BIC Observation at your site® BIC Wasllle Sorier One Pager ' !
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(send to Eyana.Spencereousd.org after you have
shared the slideshow with your teachers)

BIC Monthly Meal Count Form = I
It you need extras S=EEEEEE——
f Sem- - ““: —:}:1

Past BIC Slide Show
Has more information about how to start BIC

(might be helptul tor newer principals)

*Even if you don't request one Eyana and Kim will conduct a BIC observation at all OUSD Elementary Schools this year.



https://drive.google.com/file/d/1Ras5ZDPH0TWJx_0wP472tkhAnUFpuOG8/view?usp=drive_link
https://drive.google.com/file/d/1Ras5ZDPH0TWJx_0wP472tkhAnUFpuOG8/view?usp=drive_link
https://docs.google.com/document/d/1_G8W70pa2p7MhlGgiaZOw8iM0x52DIfdgjDIoww4eq8/edit?usp=drive_link
https://docs.google.com/document/d/1_G8W70pa2p7MhlGgiaZOw8iM0x52DIfdgjDIoww4eq8/edit?usp=drive_link
https://docs.google.com/document/d/1iI7gYX_i2jEKxWGG_5e9RkYY67Zbbd8G/edit?usp=drive_link&ouid=100748248510834266326&rtpof=true&sd=true
https://docs.google.com/document/d/1iI7gYX_i2jEKxWGG_5e9RkYY67Zbbd8G/edit?usp=drive_link&ouid=100748248510834266326&rtpof=true&sd=true
https://drive.google.com/file/d/1yhWeGBEDFN9S2oNYgMD2U8d937_k13j5/view?usp=drive_link
https://drive.google.com/file/d/1yhWeGBEDFN9S2oNYgMD2U8d937_k13j5/view?usp=drive_link
https://drive.google.com/file/d/1H_LqAIz6OGzrQgb3kCvg3yoUJzHnzemA/view?usp=drive_link
https://drive.google.com/file/d/1yhWeGBEDFN9S2oNYgMD2U8d937_k13j5/view?usp=drive_link
https://drive.google.com/file/d/1yhWeGBEDFN9S2oNYgMD2U8d937_k13j5/view?usp=drive_link
https://docs.google.com/presentation/d/1ShyVgPw1prIBjcpaO_4TeM2GEXcGSLeIkXwMkPZ2pos/edit?usp=sharing

