Meeting Title: REGION IV HELP ME GROW I[EIC COMMITTEE MEETING

Tuesday, June 17, 2025
Meeting Date: 9:00-10:30 a.m.

Meeting Location: Lakes Country Service Cooperative

Marsha Erickson, Sara Peterson, Leah Krauth, Stacy McAllister, Katie Ganoe, Julie Domino, Maria Steen, Kara
Attendees: . . .

Williams, Kari Kreft, Kristi Maas
Note taker: Jolene King

Agenda Notes

-Introductions
Introductions were made.

-Review, modify and approve agenda Add Data Collection. Motion to approve with addition by Maria, second by
Kara.

-Review and approve March 18, 2025 Minutes
Motion to approve by Katie, second by Stacy.

-Budget Update Marsha provided a budget update. There is $26,874.79 remaining in the
budget with June estimated expenses to be over $1,745.

-Old Business e  Marsha provided a report on the FY25 workplan

e Sarareported that 2,345 birthday cards have been distributed

e Sarareported that 6 events have used the event kits since March and
234 contacts were received.

e Discussion was held on updating the current IEIC Member List

e Leah and Julie will help with by-laws.

-New Business e FY26 Workplan was reviewed
e Discussion was held on scheduling future meetings.

Consider moving meetings to July, October, January and
April.

-Future Meetings Meeting cadence is changing to the start of every quarter. The next meeting
is scheduled for July 16™ at 9:00 based on the schedules of those present.

-Adjourn Move to adjourn the meeting by Kristi, second by Maria.




