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Does My Assistant Principalship
Benefit My School Academically?

Presented by Principal (Baruti) Kafele, National Presenter

% In far too many schools across the U.S. - the assistant principals are relegated to the
[EHMLIMM role of “disciplinarian” or “Dean of Students.” They spend entire school days
PRINCIPAL disciplining and suspending instead of spending the bulk of their days coaching and
RSN observing instruction as instructional leaders must do. Rooted in Principal Kafele's
. book, The ASSISTANT Principal 50, this high-energy, highly interactive half or full-
. day workshop or high-energy keynote address asks assistant principals the
overarching question, "What is your value to your school academically?"1t will
provide assistant principals with the information they need in order to function as true school
instructional leaders and coaches. Principal Kafele contends that far too many assistant principals
are ill-prepared to one day step into the role of the principalship because they simply have not
been exposed to functioning as principals in general, and instructional leaders in particular.

This presentation will provide assistant principals with the “tools” they need in order to approach
their current positions beyond disciplinarians and cafeteria duty. They will be better prepared to
assist the principal with "moving the academic needle" as the #2 instructional leaders and coaches
in their buildings.

DATE: Tuesday, December 16, 2025

TIME: 8:30 AM to 2:30 PM (buffet lunch provided)

AUDIENCE: Assistant Principals, Aspiring Assistant Principals, also ideal for assistant superintendents
and superintendents toward "reimagining" the role of the assistant principal.

COST: $349 for subscribers / $399 for non-subscribers (book included)

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 11742

CTLE: Pedagogy

CLICK HERE TO REGISTER

One of the most sought-after school leadership and classroom equity presenters in America, Principal
Kafele is impacting America’s schools. For over 35 years, he has delivered more than 3000 conference and
program keynotes, professional development workshops, parenting seminars and student assemblies. In
addition to writing several professional articles for popular education journals, he has authored fourteen
books, including seven ASCD best sellers. His newest book, What Is My Value INSTRUCTIONALLY to the
Teachers | Supervise? was recently released. Principal Kafele is the creator and host of the popular AP &
New Principals Academy, streamed live every Saturday morning on his AP & New Principals Academy

YouTube channel. He is the recipient of over 150 educational, professional and community awards which
include the prestigious Milken Educator Award, the National Alliance of Black School Educators Hall of Fame
Award, the East Orange, NJ Hall of Fame Award, recognition as one of the World’s Top 30 Education
Professionals for six consecutive years (2020 - 2025) by Global Gurus Top 30, recognition for creating
one of the world's top school leadership training programs by Global Training (2025), recognition by
District Administration as one of the Top 100 Influencers for Educational Leadership in America for 2025
and the City of Dickinson, Texas proclaiming February 8, 1998 as Baruti Kafele Day.
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EASTERN SUFFOLK BOCES PROFESSIONAL DEVELOPMENT
ONLINE REGISTRATION DIRECTIONS

**TO REGISTER FOR EASTERN SUFFOLK BOCES WORKSHOPS, REGISTER THROUGH THE ACTIVITY CATALOG**

Check with your district to see if you are a member of Frontline/MyLearningPlan

For Frontline/MyLearningPlan Member Districts AND NON-Frontline/MyLearningPlan Member Districts:

To see available courses and to register:

e Go to the website: http://webreg.esboces.org

e Under ‘Search Options’ at the top center, select and check ‘Eastern Suffolk BOCES Professional Development
Program’ from the drop down list and click search;

e Workshops are listed in chronological order

e Select the title of the course you would like to enroll in

e Click the ENROLL button at the bottom of the page

e Select the correct login method that applies to you (1) registered user; (2) new user; (3) MyLearningPlan.com user

o After you choose your login method then Enter User Name & Password — select Log in

e Enter and update (if needed) your personal account registration information

e Click Update & Continue

e Select payment method

e Click on the checkbox to agree to the Terms and Conditions regarding registration and/or cancellations —
“REGISTRATION AND/OR CANCELLATIONS ARE DUE 10 SCHOOL DAYS PRIOR TO THE EVENT. THE DISTRICT WILL
BE BILLED UNLESS CANCELLATION IS RECEIVED.”

e Click SUBMIT

e Select ‘Request Approval on the following screen if you are a Frontline/MyLearningPlan district - If you are a
Frontline/MyLearningPlan District, and depending on your district, you will need to fill out the next screen titled
“Regional Provider Form” making sure to fill out all required information; IF ALL NECESSARY INFORMATION IS NOT
ENTERED, A FORM ERROR WILL BE OCCUR AND YOU WILL NOT BE FULLY ENROLLED

e Click SUBMIT once ALL fields are filled out

e If you are NOT a Frontline/MyLearningPlan district, print out the ENROLLMENT FORM and AFTER RECEIVING

ADMINISTRATIVE SIGNATURE on this form, fax back to 631-240-8955
e You will receive an e-mail once you are fully registered
e Click RETURN TO MAIN and then LOGOUT to finish the process

**PLEASE NOTE THAT SUBMITTING ONLY AN INTERNAL CONFERENCE REQUEST FORM DOES NOT REGISTER YOU FOR
OUR WORKSHOPS/CONFERENCES - IT MUST BE DONE THROUGH THE ESB REGIONAL CATALOG**

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender,
race, color, religion or creed, age, weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status,
genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. ESBOCES also provides equal access to the Boy Scouts
and other designated youth groups. Inquiries regarding the implementation of the above laws should be directed to either of the ESBOCES Civil Rights Compliance
Officers at ComplianceOfficers@esboces.org: the Assistant Superintendent for Human Resources, 631-687-3029, or the Associate Superintendent for Educational
Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772. Inquiries may also be addressed to the Office for Civil Rights at the US Department of
Education, 32 Old Slip, 26™ Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov.
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