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The Essence of Conversational Leadership

Join us for this one-day workshop on

Monday, September 29, 2025

Today, leadership is shaped by the quality of our conversations. In fast-
moving, high-stakes environments, leaders must move beyond transmitting
information—they must create meaning, trust, and alignment through
intentional dialogues.

We will explore the principles and practices of conversational leadership,
grounded in the JLC framework, which enables leaders to show up with
clarity, curiosity, and impact.

Participants will understand and begin to apply the core tools of

conversational leadership—especially check-in, CPO framing, the four-
step meeting process, and learning loop closure—to elevate the quality of

4 relationships and decision-making in their teams.

Objectives
'} Unlock the Power of Transformational Conversations

Join us for a dynamic, hands-on leadership experience where you’ll gain tools to elevate your communication,
strengthen your team culture, and lead with greater intention. Here’s what you’ll walk away with:

Master the CPO Framework to Lead with Clarity a' Learn to Give Feedback that Fuels Growth
Learn how to anchor your leadership conversations and Practice the Learning Loop-a four-step feedback model that
meetings in Context, Purpose, and Outcome. You'll reframe A __, transforms difficult conversations into opportunities for insight
real scenarios using the CPO tool and gain confidence in setting and connection. Learn how to name behaviors, describe impact,
direction and expectations with precision. and ask better questions that drive reflection and action.
Redesign Meetings that Actually Work Lead with Conversational Intelligence
A Tired of unproductive meetings? You'll collaborate in teams n Explore the core behaviors of conversational leadership-

to redesign a current meeting using the 4-step JLC process. curiosity, pausing, listening to understand-and reflect on how
Leave with a refreshed meeting structure you can use right these shape your leadership culture. You'll assess your own
away-and the “why” behind it. practice and identify actionable shifts.

M=\ Experience the Power of Check-ins and Check-outs @ Make a Personal Commitment to Real Change
Engage in purposeful opening and closing protocols that Leave the session with a concrete plan to elevate one key
foster psychological safety and alignment. These aren’t just feel- leadership conversation or meeting in your world. Share it

good moments—they’re game changers for team cohesion. with your peers for accountability, support, and inspiration.

Presenter:

Raymond D. Jorgensen, Ph.D., has over 30 years of experience in advising leaders and teams in the
education, government, private and non-profit sectors. Dr. Ray Jorgensen guides leaders in growing their personal
success as well as the success of their teams and, ultimately, their organizations. His consulting and keynotes offer
a unique blend of change leadership, vision, purpose, reflectiveness and authenticity that enable individual clients
and entire organizations to realize their potential.

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Avenue, Holtsville, New York, 11742
TIME: 8:30am-2:30pm (buffet lunch included)
AUDIENCE: K-12 central office and school building leaders
COST: $349 (subscriber)/$399 (non-subscriber)
REGISTER: Click Here to Register
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https://www.mylearningplan.com/WebReg/Catalog.asp?D=10057&H=1&P=66571
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EASTERN SUFFOLK BOCES PROFESSIONAL DEVELOPMENT
ONLINE REGISTRATION DIRECTIONS

**TO REGISTER FOR EASTERN SUFFOLK BOCES WORKSHOPS, REGISTER THROUGH THE ACTIVITY CATALOG**

Check with your district to see if you are a member of Frontline/MyLearningPlan

For Frontline/MyLearningPlan Member Districts AND NON-Frontline/MyLearningPlan Member Districts:

To see available courses and to register:

e Go to the website: http://webreg.esboces.org

e Under ‘Search Options’ at the top center, select and check ‘Eastern Suffolk BOCES Professional Development
Program’ from the drop down list and click search;

e Workshops are listed in chronological order

e Select the title of the course you would like to enroll in

e Click the ENROLL button at the bottom of the page

e Select the correct login method that applies to you (1) registered user; (2) new user; (3) MyLearningPlan.com user

o After you choose your login method then Enter User Name & Password — select Log in

e Enter and update (if needed) your personal account registration information

e Click Update & Continue

e Select payment method

e Click on the checkbox to agree to the Terms and Conditions regarding registration and/or cancellations —
“REGISTRATION AND/OR CANCELLATIONS ARE DUE 10 SCHOOL DAYS PRIOR TO THE EVENT. THE DISTRICT WILL
BE BILLED UNLESS CANCELLATION IS RECEIVED.”

e Click SUBMIT

e Select ‘Request Approval on the following screen if you are a Frontline/MyLearningPlan district - If you are a
Frontline/MyLearningPlan District, and depending on your district, you will need to fill out the next screen titled
“Regional Provider Form” making sure to fill out all required information; IF ALL NECESSARY INFORMATION IS NOT
ENTERED, A FORM ERROR WILL BE OCCUR AND YOU WILL NOT BE FULLY ENROLLED

e Click SUBMIT once ALL fields are filled out

e If you are NOT a Frontline/MyLearningPlan district, print out the ENROLLMENT FORM and AFTER RECEIVING

ADMINISTRATIVE SIGNATURE on this form, fax back to 631-240-8955
e You will receive an e-mail once you are fully registered
e Click RETURN TO MAIN and then LOGOUT to finish the process

**PLEASE NOTE THAT SUBMITTING ONLY AN INTERNAL CONFERENCE REQUEST FORM DOES NOT REGISTER YOU FOR
OUR WORKSHOPS/CONFERENCES - IT MUST BE DONE THROUGH THE ESB REGIONAL CATALOG**

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender,
race, color, religion or creed, age, weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status,
genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. ESBOCES also provides equal access to the Boy Scouts
and other designated youth groups. Inquiries regarding the implementation of the above laws should be directed to either of the ESBOCES Civil Rights Compliance
Officers at ComplianceOfficers@esboces.org: the Assistant Superintendent for Human Resources, 631-687-3029, or the Associate Superintendent for Educational
Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772. Inquiries may also be addressed to the Office for Civil Rights at the US Department of
Education, 32 Old Slip, 26™ Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov.
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