EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING

AUGUST 26, 2025

HELD IN EJH Library/Media Center

Present: Phillip Hyde, Alexis Goforth, Will Bischoff, Lyndsey Calico, Belen Morera de Paz
Guests: Matt Sherrard, Kylie Qualls, Emily Levey, Blake Bishop

L
.
Il
Iv.

V.
VL.

VIL.

VIl

Xl.

XIl.

XIiL.

Call to order: Mr. Hyde called the meeting to order at 5:01 p.m.

Reading of the mission statement: The council read the mission statement.

Approval of the agenda: Bischoff motioned to approve the agenda. Goforth seconded. Unanimous
decision.

Minutes from previous meetings: Bischoff motioned to approve the minutes. Calico seconded.
Unanimous decision.

Public address: No one wished to address the council.

Good News Report: Mr. Hyde shared that we successfully completed iReady math diagnostics with most
students. Positive feedback about outside time. The football team has won several games. FFA first
meeting with 60, Panther Store is ready to go and will begin on 9/2. We started the year fully staffed with the
exception of a custodian. 6th grade had a successful first day with WEB event.

Committee Reports
a. None to report

Principal Report
a. Mr. Hyde discussed that next month we will review the August monthly discipline report.
b. Mr. Hyde reported the monthly enrollment report. Current enroliment: 873
c. Mr. Hyde named Alexis Goforth the SBDM Vice Chair and Kris Church Secretary.

Budget and Staffing

a. Mr. Hyde reviewed the Monthly Section 6 report.

b. Mr. Hyde reviewed the Monthly Student Activity Funds report.

c. Mr. Hyde reviewed the Budget and staffing update from Day 10 count and discussed
recommendations for staffing allocations. Goforth motioned to approve. Bischoff seconded.
Unanimous decision.

d. Mr. Hyde consulted the council on the following positions:

i. Austen Turpin- Custodian

Student Learning
a. Mr. Bishop presented information on the KYA field trip for consideration. Goforth motioned to
approve. Morera seconded. Unanimous decision.
b. Mr. Bischoff presented information on the FFA field trip for consideration. Goforth motioned to
approve. Morera seconded. Unanimous decision.
c. Ms. Qualls presented information on the GSA club for consideration. Goforth motioned to approve.
Morera seconded. Unanimous decision.
d. Mrs. Levey presented information on the KYA field trip for consideration. Bischoff motioned to
approve. Morera seconded. Unanimous decision.
e.
Policy Review

a. The council reviewed the bylaws with no changes. Goforth motioned to approve. Bischoff
seconded. Unanimous decision.

b. The council reviewed the committee policy with no changes. Biscoff motioned to approve. Morera
seconded. Unanimous decision.

c. The council reviewed the consultation policy with no changes. Bischoff motioned to approve.
Morera seconded. Unanimous decision.

Set working agenda for next meeting: The council set the working agenda for 09/23/25

Adjourn: Ms. Goforth motioned to adjourn at 5:32PM. Mr. Bischoff seconded. Unanimous decision.



